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Introduction
The hospitality industry is a highly competitive and dynamic industry that has continuously grown. Employee recruitment and retention are crucial aspects of any business, and the hospitality industry is no exception. Retaining skilled and experienced employees is vital to maintaining the hotel's competitiveness and ensuring excellent customer service (Armstrong and Taylor, 2020). Hilton Hotel is a well-known name in the hospitality industry and has established itself as a global leader in providing exceptional guest experiences. The hotel is known for its luxurious accommodations, world-class amenities, and impeccable service. Hilton Hotel is facing several challenges that are affecting employee recruitment and retention (Broussard and Hilton, 2017). This research proposal examines the challenges Hilton Hotels facesand the industry as a whole in retaining employees. The proposal will explore the factors that impact retention, such as staff shortage, lack of training, and poor management. By understanding these challenges, the proposal will suggest solutions to help Hilton Hotel and other hospitality organisations retain top talent and create a positive workplace culture.
The hospitality industry has long struggled with high turnover rates, and Hilton Hotels is no exception. The sector has faced additional challenges due to the impact of current affairs such as Brexit, Covid-19, and inflation (Ji-Hyland and Allen, 2022). This research proposal will provide insights into the current challenges confronting Hilton Hotels and the hospitality industry in retaining employees. Moreover, the proposal aims to help the General Manager of Hilton Hotel and other hospitality organisations create a positive workplace culture and retain their top talent. 

[bookmark: _Toc128066432]Background of Hilton Hotel
The Hilton Hotel is a globally recognised brand of luxury hotels, resorts, and timeshare properties. The Hilton Hotel has a strong presence in the UK, with various properties in prime locations nationwide. The Hilton Hotel UK offers a range of accommodation options, from budget-friendly rooms to luxurious suites catering to a diverse clientele. The hotel chain is known for its exceptional service, amenities, and customer loyalty programs. The Hilton Hotel UK has a strong brand reputation and is a popular choice for travellers seeking high-quality accommodations in the country (Hilton, 2017).
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[bookmark: _Toc128066434]PESTEL Analysis
A PESTEL analysis is a valuable tool for understanding the external factors that could impact the performance of an organisation. The acronym stands for Political, Economic, Social, Technological, Environmental, and Legal factors. 

Political Factors
Political factors refer to the impact of government policies on an organisation. Brexit is a political factor that could impact the Hilton Hotel's recruitment and retention efforts. With the UK exit from the European Union, the hotel may face new restrictions on the movement of people, which could limit the pool of potential candidates for job openings. Brexit could result in changes to immigration laws, making it more challenging for the hotel to attract and retain talent from overseas (Gallagher, 2016).

Economic Factors
Economic factors refer to the state of the economy and how it affects an organisation. The Covid-19 pandemic has significantly impacted the economy, which could affect the hotel's recruitment and retention efforts (Broussard and Hilton, 2017). For example, the pandemic has resulted in a recession, which could make it more challenging for the hotel to attract and retain employees who may be concerned about job security.

Social Factors
Social factors refer to the impact of social trends on an organisation. In the Hilton Hotel, social factors could include demographic, lifestyle, and cultural trends. One example of a social aspect that could impact the hotel's recruitment and retention efforts is the trend towards remote work. As more people work remotely, the hotel may need to offer flexible working arrangements to attract and retain employees.

Technological Factors
Technological factors refer to the impact of technology on an organisation. The Covid-19 pandemic has accelerated technology adoption in the hospitality industry, which could impact the hotel's recruitment and retention efforts. For example, the Hilton hotel may need to invest in new technologies to improve the guest experience and remain competitive in the market, which could require a different set of skills from employees (Fathy, 2018).

Environmental Factors
Environmental factors refer to the impact of environmental issues on an organisation. The Hilton hotel is increasingly focused on sustainability, and hotels prioritising ecological concerns are more likely to attract and retain employees concerned about these issues (Hassanein and Özgit, 2022).

Legal Factors
Legal factors refer to the impact of laws and regulations on an organisation. The Covid-19 pandemic has resulted in new health and safety regulations, which could impact the hotel's recruitment and retention efforts. For example, the Hilton hotel may need to implement new safety protocols to protect employees and guests, which could result in changes to working conditions (Gallagher, 2016).

[bookmark: _Toc128066435]SWOT Analysis
A SWOT analysis is a tool that helps organisations to identify their internal strengths and weaknesses, as well as external opportunities and threats. 

Strengths
Strengths are the internal factors that give the Hilton Hotel a competitive advantage. Some strengths of the Hilton Hotel include its firm brand name, diverse portfolio of properties, and commitment to sustainability. These strengths can help the hotel attract and retain employees drawn to the Hilton Hotel's reputation for quality and ethical business practices (Hay, 2020).

Weaknesses
Weaknesses are the internal factors that could prevent the Hilton Hotel from achieving its goals. Some weaknesses of the Hilton Hotel include a lack of diversity in its leadership team, outdated technology, and a reliance on traditional recruitment methods. These weaknesses could make it more challenging for the hotel to attract and retain employees looking for a modern and innovative workplace (Mekhruza et al., 2022).

Opportunities
Opportunities are the external factors that could help the Hilton Hotel achieve its goals. Some examples of opportunities for the Hilton Hotel include the growth of the tourism industry, an increasing demand for sustainable and eco-friendly travel, and the rise of the gig economy. These opportunities could help the hotel attract and retain employees passionate about the hospitality industry and looking for new and exciting challenges (Mishurova et al., 2020).

Threats
Threats are the external factors that could prevent the Hilton Hotel from achieving its goals. Some examples of threats for the Hilton Hotel could include the impact of Covid-19 on the travel industry, the uncertainty of Brexit, and the effects of inflation on the economy. These threats could make it more challenging for the hotel to attract and retain employees concerned about job security and economic stability (Murton et al., 2010).

[bookmark: _Toc128066436]Current Issues of Hilton Hotel
Hilton Hotel is a leading hospitality company that operates in numerous countries across the globe. Hilton Hotel faces numerous challenges that can affect its recruitment and retention of employees. Current affairs such as Brexit, Covid-19, and inflation have significantly impacted Hilton Hotel's retention rates. Here are some examples:

[bookmark: _Toc128066437]Brexit
Brexit is the United Kingdom's decision to leave the European Union (EU). Since many Hilton Hotel properties are located in the UK, Brexit has significantly impacted the company's operations. One of the main ways that Brexit has affected Hilton Hotel's retention is by making it more challenging to attract and retain employees from EU countries. EU nationals previously had the right to work in the UK without a visa, but Brexit has changed this. This means that Hilton Hotels may find recruiting employees from EU countries more challenging, which could lead to retention issues (Okumus et al., 2019).

[bookmark: _Toc128066438]Covid-19
Covid-19 is a pandemic that has affected every industry, including hospitality. Hilton Hotel has had to adjust its operations to comply with Covid-19 regulations, which has impacted employee retention. For example, the pandemic has led to a decline in travel, which has resulted in lower demand for hotel rooms. Hilton Hotel has had to lay off employees or reduce their hours, which could impact employee morale and retention. Covid-19 has made it more challenging for Hilton Hotel to provide its employees with the same benefits and perks as before the pandemic, which could lead to retention issues (Torrington et al., 2020).

[bookmark: _Toc128066439]Inflation
Inflation is the rate at which prices for goods and services increase over time. Inflation can impact Hilton Hotels’ retention rates in numerous ways. For example, inflation could lead to higher operating costs for the company, making it more challenging for Hilton Hotels to provide its employees with competitive salaries and benefits (Torrington et al., 2020). Inflation could lead to higher living costs for employees, which could make it more difficult for them to afford to live near Hilton Hotel properties. This could make it more challenging for Hilton Hotel to attract and retain employees.

[bookmark: _Toc128066440]Retention Rates
Retention rates refer to the percentage of employees that stay with an organisation over a given period. High retention rates are desirable for organisations as they indicate that employees are satisfied with their jobs and are likely to remain with the company for an extended period (Fathy, 2018). Low retention rates suggest that employees leave the organisation at a higher rate, which can be costly and disruptive. In the hospitality industry, retention rates are significant as turnover can disrupt service and impact customer satisfaction. Current affairs such as Brexit, Covid-19, and inflation have all affected retention rates for the hospitality industry, including Hilton Hotel. To maintain high retention rates, organisations must focus on creating a positive work environment, offering competitive compensation and benefits packages, and providing opportunities for growth and development. Retention rates also increase in the Hilton hotel due to the lack of training, staff shortage and poor management (Ji-Hyland and Allen, 2022). 
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Regarding recruitment and retention challenges, there are several potential solutions that Hilton Hotels and other companies in the hospitality industry can explore. Here are some examples:

Increase Employee Training 
It is essential to enhance employee training so that the retention rate in the Hilton hotel may decrease as well. Providing a positive work environment that fosters engagement and job satisfaction is crucial to retain employees. This can be achieved through various means, such as providing opportunities for growth and development, offering flexible work arrangements, and recognising and rewarding employees' contributions (Grobelna, 2015). For instance, Four Seasons Hotels and Resorts offers an extensive training and development program for its employees, which includes leadership development, language training, and career planning.

Offer Competitive Compensation and Benefits Packages 
Competitive pay and benefits packages are essential to attract and retain top talent. This includes offering healthcare, retirement plans, and paid time off. Companies can offer bonuses or other incentives to retain employees. For example, Marriott International offers its employees discounted hotel rates, stock options, and tuition reimbursement (Kumar, 2021).

Implement Diversity, Equity and Inclusion Initiatives
Creating a diverse and inclusive workplace can attract and retain employees from different backgrounds. This includes creating a culture of belonging and respect, offering cultural competency training, and actively recruiting from diverse talent pools. For example, Travelodge hotel has a dedicated Diversity and Inclusion team that works to create an inclusive workplace and provide resources to employees.

Improve employee communication and feedback.
Clear communication and regular feedback are essential to employee engagement and retention. This can be achieved through town hall meetings, employee surveys, and one-on-one meetings with managers. For example, Accor Hotels implemented a mobile app that allows employees to receive real-time updates, provide feedback, and access training resources (TAMERAT, 2016).

[bookmark: _Toc128066442]Conclusion and Evaluation
In conclusion, this research proposal has examined the challenges facing Hilton Hotels and the hospitality industry in retaining employees. Through a PESTEL analysis, a SWOT analysis, and an examination of current issues such as Brexit, Covid-19, and inflation. This study also identified several factors that impact employee retention, including staff shortages, lack of training, and poor management. Moreover, this study suggested several potential solutions help Hilton Hotels and other hospitality organisations retain top talent and create a positive workplace culture. These solutions include offering competitive compensation and benefits packages, opportunities for growth and development, implementing diversity, equity, and inclusion initiatives, and improving employee communication and feedback. Employee retention in the hospitality industry highlights the importance of creating a positive work environment and fostering employee engagement and job satisfaction. By implementing these solutions, Hilton Hotel can retain its top talent and improve its bottom line through increased productivity, reduced turnover costs, and enhanced guest experiences. 
This research proposal has several implications for the hospitality industry as a whole. The industry is highly competitive, and the cost of turnover is high. By addressing employee retention challenges, Hilton Hotels and other hospitality organisations can improve their competitiveness and profitability while creating a positive work environment for their employees.   Based on the findings of this research proposal, Hilton Hotels takes several steps to address the challenges of employee retention in the hospitality industry. The company should prioritise employee development and growth by offering training programs and career advancement opportunities. The company should create a positive work environment by implementing diversity, equity, and inclusion initiatives and improving communication and feedback between employees and management. The company should offer competitive compensation and benefits packages, including healthcare, retirement plans, and paid time off. The company should address the issue of staff shortages by implementing recruitment and retention strategies such as referral programs, internships, and mentorship programs. Hilton Hotel can create a culture that values its employees, fosters engagement and job satisfaction, and retains top talent.
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