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[bookmark: _Toc56582783]Introduction
Employee satisfaction is very important for an organisation to thrive in the market. However, the current reports show that job satisfaction rates are not very promising within the employees working in the UK. In this report, the reasons and impacts of job dissatisfaction will be discussed. The macro-environmental factors behind these issues will be addressed. A cause and effect analysis will be conducted, and various strategies will be provided to solve the issues along with ways to evaluate the process. The issues regarding organisational communication will be discussed in the second part. The impact of ineffective communication will be provided along with some strategies to tackle the problems. At the very end, ways to measure the effectiveness of the solution will be provided. 



[bookmark: _Toc56582792]Problem Identification 
Workplaces face a lot of problems and the leaders as well as the managers has to take necessary steps to eliminate the problems and resolve the issues. Problem identification is the first step in solving problems in the workplace. One of the most common problems faced by the managers in organisations is the lack of effective communication. Ineffective communication can create a lot of issues which can impact relationships, efficiency, job satisfaction and morality as people interact within organisations (Arvanitis and Loukis, 2015). Ongoing issues regarding communication can eventually reduce revenues, increase the turnover rate of the employees as well as lead to errors which can adversely affect the brand image of the organisation in the eyes of the people if the issues are not resolved. To ensure that channels of communication remain accessible and efficient, there are specific challenges and problems that both management and employees need to address. 





[bookmark: _Toc56582793]The impact of ineffective communication 
Ineffective and poor communication can negatively impact the performance of the organisation. It can limit an organisation’s capability to boost revenue. The negative impact of communication are given below:
Culture of Distrust
Having trust in each other is important for having successful high-performing teams which can ultimately make the organisations successful. Ineffective communication prevents the establishment of trust and can even lead to a culture of suspension and distrust. If management does not communicate objectives and significant events with staff, employees inevitably tend to suspect that important information has been withheld (Schlenkrich and Upfold, 2019). Which can lead to the mind-set of them vs. us in the minds of the employees. Also, inadequate coordination within teams and between teams hinders trust in cross-organisational relationships.
Limited Engagement of the Employee
People want to work in a workplace where they can exchange knowledge as well as establish relationships with their colleagues. Poor and ineffective communication restricts relationship intimacy and the presence of employees. Small participation leads to a lack of corporate engagement, weak morality and, inevitably, turnover. Employees depend on their supervisors to provide support, feedback and constructive improvements. If these items are lacking or improperly implemented, the distance between managers and employees is greater. 
Confusion and Uncertainty 
Top-down coordination is required to get all divisions, leaders and front-line employees on the very same page. Without any kind of guidance, the position of divisions and employees is unclear. Inefficiency as well as a decrease in productivity are extremely likely when workers don't know what to work on or prioritise. In various situations, confusion and misunderstanding arise as a result of mixed messages (Malina and Selto, 2011). Top-level management may send a one-directional message initially, however, provide an entirely different direction several months later. Another situation is that top management and front-line managers present different viewpoints on the priorities and mission directions for individual employees. Chaos happens as many workers perform misdirected and uncoordinated tasks.
Poor customer service
Poor communication can impact the service provided to customers in many ways. Due to poor communication, employees may not have the appropriate information and knowledge they need to conduct quality work, and it can be very harmful to customer-oriented positions such as sales representatives or customer service employees. Low morale of the employees can be felt by the consumers during their interactions with them which can cause unpleasant experiences. Sears has found that an upgrade in five-point employee attitude has improved customer satisfaction by 1.3 per cent and therefore business sales by 0.5 per cent.
Increased absenteeism
The effect of ineffective communication in organisations usually shows up in the satisfaction level of the employees which can affect the engagement of the employees and their commitment towards the organisation. If the employees are not leaving and still working in the company, most of them would just not show up simply for work (Middaugh, 2013). Many studies have found that 18% of differences in absence rates and illness were indeed responsible for the variation in communication strategies. Another study showed that absent rates are far below average when workers are completely informed. 


[bookmark: _Toc56582794]Solutions to the communication problems 
Communication problems within an organisation can be solved in many ways. They are,  
Encouraging feedback
The simplest solution to this issue is for management to frequently seek input from employees. It is crucial to reiterate that constructive and honest feedback is encouraged and that there will be no retaliation regarding career advancement for providing honest opinions. A study found that 80 per cent of employees who are dissatisfied with their immediate supervisor felt disengaged to their workplace (Zhou and George, 2015).  Line managers should have one-on-one discussions with their group members regularly, in which both sides will interact on a levelled scale. Despite discrepancies in rank, it is important to acknowledge that all workers work together to achieve the objectives of the company. If negative reviews and feedback, as well as constructive criticism, enable the company to succeed, this should be strongly encouraged. For the company to succeed, large egos ought to be put aside.
Promoting transparency 
According to various studies, a one-quarter of workers have no trust in their employers. Promoting transparency, as well as internal communications, can help to boost employee trust. Employees revealed in another research that openness was the key factor in deciding their workplace satisfaction and happiness. One of the best ways to increase transparency is to communicate vital company metrics to all workers. Rather than hiding total profits and losses figures every month, showing them at company meetings can be helpful. Keeping everybody in the loop will not only improve organisational efficiency but also encourage a spirit of teamwork (Faas, 2016). If the organisation is not on track to accomplish its objectives, exhibiting key statistics to the employees can have a galvanising impact, motivating them to come along with a sense of togetherness. The leaders and the managers have to be open to encourage openness within the organisation. 
Keeping communications simple
Probably the most critical aspects of communication are to remember is the way the workers interpret and understand the messages. When conveying messages they cannot be completely sure that the meaning of their message has been understood completely. It is crucial to consider the audiences and then using the proper tone in their content to keep the workers motivated and effective. Messages should be easy and simple otherwise they can be misinterpreted fairly easily. Sending an e-mail to the employees in a formal tone regarding new changes in the workplace may sound harsh to many because of the formal tone of the message. It can make them rebellious as well as angry and may not want to cooperate towards the change.  


[bookmark: _Toc56582795]Evaluation of the solutions 
In this part, the proposed solutions will be evaluated and after the evaluation, the best possible solution will be implemented. 
1. Encouraging feedback can be very helpful in resolving issues regarding communication. It can increase performance at every level as well as help to resolve conflicts within the workplace (Crommelinck and Anseel, 2013). It can help the employees to think about themselves as a vital part of the organisation thus increase their devotion towards the organisation. However, taking feedback from employees has a few feedbacks. One of them is that the line between the managers and the employees tend to fade which is not optimal to maintain the hierarchy in the organisations. Taking feedback too much can eventually make the employees too much empowered which can have a detrimental effect on the performance. The individual giving feedback can be biased which can lead to chaos.  
2. Promoting transparency within the workplace is another great way to increase the efficiency of internal communication. It can help to build trust as the managers are always being honest with the employees (Vian et al., 2017). Transparency can make the employees open up even more which can help the managers and ultimately the organisation. If the managers are transparent, the employees will have all information which will help them to take responsibilities and do what is best for the organisation. However, if the employees are constantly showed the figures, the competitors may target the employees and know about all these which can leave the company open for attack. The employees may shift their focus from the bigger picture and worry about issues which in reality should not bother them. Employees may fail to grasp so much information and this can create an information overload situation and the employees can misunderstand the information easily. 
3. Simplifying communications can help to make sure that every employee has received and interpreted the message delivered to them by the managers. It can increase the effectiveness of the communication process. However, it is important for an organisation to keep formal communication and not use informal language in every case to maintain the culture and corporate environment of the organisation. 

[bookmark: _Toc56582796]Implementation of the Solution  
Issues regarding communications within an organisation are very complex and cannot be resolved with a single solution. This problem required multiple strategies to effectively solve the problems. However, among the proposed alternate solutions, taking feedbacks from the employees should be the most appropriate one as it is easy to implement and can be very effective as the results will start to show from the very first week. The strategies to implement the solution are provided below:
1. Showing interests in the employees and well as their tasks are the first step to get honest feedback from the employees. Asking questions about the way the employees feel about the organisation, its culture and their job can help to show interests (Matzler and Renzl, 2016). If the employees feel like the managers are interested in their lives, they will open up.
2. Being honest with them is the most powerful thing a manager can do to ingratiate his workers to him and win their loyalty. This means admitting to his faults and apologising when required. By being frank, he can inspire his staffs to engage more openly. If he does it he will discover that his staff is more willing to tell him whenever they need his help than to criticise him whenever they do not get it.
3. Talking face-to-face to the employees is another step to get proper feedback from the employees on satisfaction and engagement. Reviewing the performance of the employees regularly and talking to them directly will encourage them to express themselves. 
4. The employees can be afraid of providing negative feedback if they do not like anything and many people are afraid of doing so. Having a suggestion box in the workplace will be helpful as employees will be able to provide anonymous feedback without having to write their names. 
5. Holding regular team meetings is another effective way to receive feedback from the employees (Kauffeld and Lehmann-Willenbrock, 2012). Team meetings can be useful as it is often easier for employees to interact and participate in a group environment. Having team meetings can be a method of getting input which will enable workers to speak up whenever they feel that they have the backing of their colleagues.
6. Taking actions according to the feedback is another way to encourage employees to provide more feedback.  



[bookmark: _Toc56582797]Monitoring Process
The monitoring process is crucial as it will evaluate the effectiveness of the solution and show if it is working or not. The first step will be to measure the overall performance of the organisation as solving communication issues will boost the performance. Then the managers need to ask the employees directly about the effectiveness of the program. They will also need to take anonymous surveys to evaluate the whole process. 



[bookmark: _Toc56582798]Conclusion
Employee satisfaction is a crucial aspect of every organisation as it can directly influence the performance of the organisation and its profitability. In this report, the cons of having a dissatisfied workforce have been discussed along with strategies to increase their satisfaction level as well as the ways to monitor the effectiveness of the strategies. Communication problems are a very common thing for organisations. In this report, the impact of communication issues has been illustrated. Some strategies have been discussed to eliminate these issues and ways to monitor the process was given at the end of the report.   
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