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[bookmark: _Toc40666388][bookmark: _Toc40764090]1.0 Introduction
	The paper is inclined towards community management where Stella McCartney is taken into consideration for detailed analysis of the importance of training and development. Personal working experience at Stella McCartney has also been shared discussing the challenges that were faced and opportunities that were provided by the company. The paper is divided into sections to make it easy and understandable for the reader to grasp information. 
[bookmark: _Toc40666389][bookmark: _Toc40764091]1.1 Overview of the Company
	Stella McCartney is basically a British luxury brand which was originated in London. The company has always positioned itself as a socially conscious luxury brand. The brand is also trying to change the perspective of luxury in the minds of the people. This is the reason to why the brand never uses leather to make their products. They even do not take fur, skin or any type of feathers for their production. Through this they primarily aim at making it possible to create luxury goods which are not only beneficial for the people but also to animals and environment. The company is also a member of Sustainable Apparel Coalition because they tend to set high environmental standards. Eco friendly materials such as recycled polyester, regenerated cashmere and organic cotton is included in their raw materials. Stella McCartney has a significant share in the fashion apparel industry particularly in UK and the USA. The top competitors of the brand are Paul Smith, Scotch and Soda, Zac Posen, Vivienne Westwood etc. 
[bookmark: _Toc40666390][bookmark: _Toc40764092]2.0 Discussion and Analysis of Organisation
[bookmark: _Toc40666391][bookmark: _Toc40764093]2.1 Identification of Customers and their Expectations for Goods/Services
Stella McCartney is the world-famous brand that includes the collection of ready to wear clothes, accessories, lingerie, fragrances, eyewear for men and women and also have the collection for the kids. It is operating in almost 51 separate stores that are located in different places in almost 77 countries. The collections of Stella are famous around the world and it has a strong brand presence (Stella McCartney, 2020). Stella’s design does not include any leather and fur and they are pure vegetarian concept.  The customers of Stella includes Women, Men, and Kids as well but the main market of attraction of Stella is those customers who are pure vegetarian and does not like the products that use leather or Fur (Bloomberg,2020). The targeted customers of Stella are those who have a lavish lifestyle and its customers are around the globe. Its customers are also fashion freaks who are willing to adopt new fashions and are early adopters of the fashion (Arthur, 2016). 
Stella McCartney has always focused on its customer from realizing what its customer wants from Stella McCartney to delivering them the superior value through their products and as well as from the customer service as well. Stella McCartney thinks that innovation and change are what its customer wants from Stella and she has excelled at delivering this to the customers (Arthur, 2016). She has been continuously innovating products and delivered the best thing in the market. On the other hand, Stella has focused on customer services as well and has delivered the best services and listened to all their complaints and tried to full fill them as well (Stella McCartney, 2020a). 
[bookmark: _Toc40666392][bookmark: _Toc40764094]2.2 SWOT Analysis:
[bookmark: _Toc40666393][bookmark: _Toc40764095]2.2.1 Strengths:
Stella McCartney has a strong brand presence in the world with almost more than 51 stores around the globe. It has distributed its product in around 77 countries of the world and has a very strong customer base in the world. It has loyal customers who love to shop from Stella McCartney since it provides them with the best products without the use of leather and fur. It has strong social participation in the market that makes it socially responsible in the world (Stella McCartney, 2020).
[bookmark: _Toc40666394][bookmark: _Toc40764096]2.2.2 Weaknesses:
Stella McCartney has weak employee satisfaction. It continuously furloughs its employees and its turnover rate is also higher. The employees are continuously leaving the organization due to their policies that are not employee-friendly (Chochrek, 2020). 
[bookmark: _Toc40666395][bookmark: _Toc40764097]2.2.3 Opportunity:
The technology advancement provides Stella McCartney with an opportunity to grow its business. Stella main business model is based on continuous product development and creativity in their collections (Arthur, 2016). The social environment also provides them with the opportunity of being socially active which one of their strengths (Stella McCartney, 2020). 
[bookmark: _Toc40666396][bookmark: _Toc40764098]2.2.4 Threats:
The coronavirus pandemic brought a threat to Stella McCartney since it has impacted the business of luxury brands around the world. The world is facing with the coronavirus pandemic which has caused economic losses that have also impacted on Stella McCartney (Davis, 2020). Being an international business it can also face many challenges like climate issue or tax rate issue (Demrovsky, 2019). 

[bookmark: _Toc40666397][bookmark: _Toc40764099]2.3 Role of Employees in Company
	The company’s head office is in West London which is also home to their creative teams. Head office also includes the design studio. Creative teams include fashion designers, display designers, graphic artists, commercial photographers, studio photographers, creative designer etc. All these employees are the member of a creative team which is inclined towards working on the brand’s outlook. These individuals focus more on packaging, layout and display rather than the quality of the product (Davila and Ditillo, 2017). Whereas the product development team which works in Italy is more focused on the aspect of product development. The product development team includes business analyst, product manager, technical architect, onsite coordinator and many more individuals that specifically work on the quality enhancement and creating more value in the product (Terzi et al., 2013). 
           As the brand is global, it requires extensive teams in all the parts where it operates. This is the reason why global communications are based in their USA office which is situated in New York (Stella McCartney, 2020). The company manages its teams through satellite. Milan and Switzerland offices are concentrated towards distribution and retail. Whereas product development teams work in Italy outside Milan. Many other employees are working in different departments such as marketing department, finance department and human resource management. The role of each employee is defined by the top management. The role of human resource managers is to keep strong communication between different departments that are in different countries. They are also responsible for employee training, hiring and firing (Pries et al., 2017). Whereas the employees working in the marketing department put effort towards keeping a digital presence of the brand along with various marketing strategies to increase the sales. As the company is working towards environmentally friendly products, some many technicians and environmentalists are working on making the brand inculcate new environmentally friendly techniques in their manufacturing procedures (Chen et al., 2018). 
[bookmark: _Toc40666398][bookmark: _Toc40764100]2.4 Importance of Training and Development
	Training and development are one of the primary objectives of the human resource management of any organization. However, this objective becomes a core aim depending on the scale and workforce of the company. Employees are considered as significant resources of the organizations. A lot of money is also spent on them in the form of salaries, bonuses and other facilities to make them more productive (Rodriguez and Walters, 2017). There has been great importance for better training and development policies especially in companies like Stella McCartney. Although the company has several employees particularly in Europe and the US still significant turnover have been observed in recent times (Chochrek, 2020). There are many ways through which firsthand information can be obtained from the workforce about the working conditions in the company. Feedbacks can also be taken from them to know about the changes that they can make to enhance the working environment. All this information can be obtained through different training and development sessions. These sessions also help employees to feel valued. This often leads to motivation where the employees own their work along with the company. Furthermore, the training and development can be much more beneficial for companies like Stella McCartney as with training programs they can make their objective of environment-friendliness more clearly with their employees (Franco et al., 2019). This can bring the entire workforce on a single page. Development programs can upgrade the skill set of employees and reduce weak links inside the company. 
[bookmark: _GoBack][bookmark: _Toc40666399][bookmark: _Toc40764101]2.5 Selection of Role and Its Importance to Company
	William has been working with Stella McCartney for a while. His position is not a permanent one but he has learned a lot of things in the short time period. The motive behind doing in an internship in a multinational fashion and apparel brand was to get an experience of the organizational culture. Another reason was to get primary knowledge about the human resource practices in a company that has a workforce in both Europe and the US. Both of these places have significant contribution to the fashion world. Apart from that the company has always fascinated him because of their distinct vision and mission (Williams, 2018). There are many brands in the fashion industry who have made leather as a statement or a symbol of fashion. Whereas this brand wants them to change their perspective of fashion by not spending less but the same price for a luxury product which is not created from leather. 
	Simultaneously the role of an intern is also significant for big multinationals such as Stella McCartney. Such companies tend to contribute to the community through offering internship programs so that young individuals can gain a learning experience and not just be limited to the theory that they have been taught. This also gets their human resource department an opportunity to find future employees. Recruitment processes in big MNCs is not easy so they make these internship programs a part of their hiring (Rogoz, 2018). Fashion apparel brands also get a cutting edge benefit from these internships that they offer in university campuses because this increases their visibility on college campuses. It becomes easy for the marketing department to use campuses to make students get aware of the fashion brand. Most of the students in the college or universities are youth who are interested in fashion, accessories, apparels etc. 
	There are many companies that are small scale where interns are hired just to increase the productivity, saving cost and taking advantage of the low cost labor. However there is a strict criteria for the selection of an intern by multinational companies. As per my understanding Stella McCartney is not among those companies that just hire interns to make them do all the left over work or the extra work for less charges (CMA and CPA, 2018). Experience of every intern may vary according to their department. In the HR department, they have a lot of work because they have different teams in different companies which require an effective communication. I worked in shortlisting candidates from all over the world based on their prior experience and qualification. Trainings that the company provided me was basic but was helpful. They used to give me a free hand so that I could think out of the box and come up with fresh ideas. Different brainstorming sessions were conducted by the manager so that new perspectives can be extracted cutting the status quo. Skills that their human resource management team was looking in an HR intern was basically good communication. It is a much needed skill as communication is the key to success especially in large companies with a large number of workforce. Individuals having fluency in two or more languages are preferred. Strong sense of ethics and presentation were also required. 
[bookmark: _Toc40666400][bookmark: _Toc40764102]3.0 Conclusion
	The paper has analysed Stella McCartney in detail where SWOT analysis has also been done. Different teams and the role of employees have also been included. Training and development along with analytical review have been made a part of the detailed analysis. COVID’19 has become a major threat for many businesses all around the world (Baig et al, 2020). Many retail outlets are closed due to the lockdown. Communication barrier may also come up as a big issue for Stella McCartney as its workforce is divided into different countries. This is the time where the company can make necessary amendments in the policies related to training and development. 
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[bookmark: _Toc40764105]Training and Development Plan
	Training and Development
	Benefit
	Deadline

	Collaborative group training sessions. 
	This can help combat all the challenges that are faced due to the multicultural differences. This will help employees engage with each other more in a much diverse setting. 
	By the end of 2020 so that a new year could be started with a much stronger and diverse workforce. 

	Getting Feedback 
	This is an important step that should be taken by the company as this will help the company know about its lacking particularly in the HRM. 
	No specific deadline. Feedbacks can be welcomed through online portals. However, it can also be personally given during working hours. 

	Foreign language course
	This will help an employee groom in multiple ways. Will be of benefit in the form of better interpersonal skills.
	2 months through Skype or any digital medium. This can be easily done in less amount of time considering social distancing, lockdown and quarantine due to COVID’19 pandemic. 






