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Recap

=" German Language
= Research on National Culture

" Hofstede’s 6 Cultural Dimensions:
* Individualism/collectivism
Masculinity/femininity
Power distance
Uncertainty avoidance
Long-term/short-term-orientation
Indulgence/restraint
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Today’s Agenda

" French Language and Culture

= Research by Robert J. House (2004)

" The GLOBE Project
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Foreign Languages

French

HOSPITALITY P Prifysgol Cymru
AND Man Geni Addysg Uwch yng Nghymru ah Y Drindod Dewi Sant
University of Wales

I Relsl1L Where Higher Education Began in Wales L : :
MANAGEMENT Trinity Saint David




What do you know about France or its Culture?

= 300 million people globally speak
French.

= The French alphabet has 26 letters.
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The Indo-European Family
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The French Language

French is among the most widely spoken
languages in the EU and is the official
language in:

= France

= Belgium

= Monaco

It’s also one of the official languages of:
= Haiti

= Madagascar

= Seychelles

I Country with french as official language worldinmaps.com
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Learning Other Languages

= The closest relative of French is Italian, Spanish, Portuguese, Romanian.

" French sits within the Roman arm of the Indo-European language family, together with,
Italian and Spanish, Romanian, Rumansh, and Catalan, Portuguese.

" |n fact, there are certain similarities regarding grammar, syntax and vocabulary with the
above-cited languages, especially with Spanish, Italian, and Romanian as they are all
part of the same “family”.
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What stereotypes about
France/French can you
think of?
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* They don’t want to work which is why they’re constantly on strike
or on vacation

* They benefit from inordinate amounts of paid vacation days per
year

* They look like they spend their days at café terraces, smoking
cigarettes, and eating cheese and baguette with a glass of wine

University of Wales
Trinity Saint David
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Food and Drink

French people eat a lot of baguette.

French people drink a lot of wine.

French people eat a lot of cheese.

French people eat Frog’s legs and Foie Gras.
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Sport

= Sport has a place in French society, with cycling,
football, athletics, tennis and rugby being the
most common.
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Clothing

= Berets.
= Striped T-shirts.

= Ballerina.
= The floral wrap dress
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How are you?

cava?

[informal]

Comment allez-vous?

[formal]
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(I am fine.)

- Bien Merci
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What is your name?

Quel est ton nom? Quel est votre nom?

[informal] [formal]

Je m'appelle....

(My nameiis ... .)

LA/ University of Wales
Trinity Saint David
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Where are you from?

D’ou viens-tu?

[informal]

D'ou venez-vous?

[formal]

Je viens de [country].

(I come from ... .)

HOSPITALITY

Bangladesh Bangladesh

Allemagne Germany

Angleterre

England

Moldavie

Moldova

Pologne

Poland

Roumanie

Romania
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Introduction/Présentation E
Conversation 1 (UN) Conversation 2 (DEUX)

-]I==

A: Bonjour! Comment ¢a- A: Bonjour! Quel est ton nom?

va? B: Je m’apelle..... Et toi?

B: Je vais bien. Et toi? A: Je m’apelle ....

A: Moi aussi. Merci < Au revoir! o*
Conversation 3 (TROIS)
A: Bonjour! D’ou viens-tu?
B: Je viens de.... Et toi?
A: Je viens de.... 0
d:

Au revoir!



Let’s practise!

Bienvenue dans notre hotel ! Welcome to our hotel!
Je suis désolé(e) | am sorry.

Voila Here you are.

S’il vous plait Please

Je vous en prie You are welcome!
Merci Thank you

Merci Thanks

Merci beaucoup Thank you very much

Bonne journée! Have a pleasant day!
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LET'S PRACTISE!

French English

Bon appétit! Enjoy your meal!

Le petit déjeuner the breakfast

Avez-vous une chambre disponible ? Do you have any room available?
Je voudrais une chambre simple I'd like a single room.

Je voudrais une chambre double I'd like a double room.

J'ai une réservation. | have a reservation.

Quel est le tariff pour une nuit? How much is it per night?

La chambre co(te 100 euros. The room costs 100 euros.

Votre chambre est la numéro 8 Your room number is 8

VAN
s



HOSPITALITY
AND

TOURISM
MANAGEMENT

Culture is the collective
programming of the mind which
distinguishes the members of one
group from another.

— Geert H&é:ﬂf(‘(/e -

AZ QUOTES

Hofstede (Recap)

= Research on National Culture

= 6 Cultural Dimensions
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Four Aspects of National Culture — Hofstede’s Original
Model

Power Distance

» Attitudes to authority
» Distance between people in a hierarchy

Uncertainty Avoidance
» Degree of tolerance for uncertainty or instability

Individualism/Collectivism

» Independence and interdependence
» Loyalty towards oneself and a group

Masculinity/Femininity
» Importance of work goals vs. personal goals
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The Fifth and Sixth Dimensions

5. Short-term vs. Long-term Orientation
» Attitudes towards long-term goals and future rewards
» NOT found in the data used to determine the original dimensions (Hofstede, 2001)
» Emerges from the Chinese Values Survey (1985) which contained a Confucian dynamism
scale.

6. Indulgence vs. Restraint
» Degree of enjoyment without restraint
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House

= 9 Cultural Dimensions
= The GLOBE Project
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The GLOBE Project

= GLOBE stands for Global Leadership and Organisational Behaviour
Effectiveness.

GLOBE is an organisation dedicated to the international study of the relationships among
societal culture, leadership and organisational practices.

In the initial 2004 study, data was gathered from 17,000 mid-level managers in 62
countries.

In the latest 2014 study, data was collected from over 100 CEOs and 5,000 senior
executives in corporations in a variety of industries in 24 countries.

This study demonstrated the considerable influence of culture on societal leadership
expectations and the importance of matching CEO behaviours to expectations for
leadership effectiveness. https://globeproject.com/
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The GLOBE Project and Culture Clusters

= The GLOBE Project is an ongoing research
initiative that explores cultural dimensions
and identifies clusters of culture around
the world.

= These clusters categorise countries based
on shared cultural traits and behaviours.

» Understanding cultural clusters helps us
gain insights into cultural differences and
facilitates effective cross-cultural
interactions.

10 Culture Clusters
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Clusters of Culture

The GLOBE Project identifies 10 cultural clusters:
Anglo Cluster: English-speaking countries like the United States, United Kingdom, Canada, Australia, etc.
Latin Europe: Countries in Southern Europe, such as France, Spain, Italy, and Portugal.
Germanic Europe: German-speaking countries like Germany, Austria, Switzerland etc.
Nordic Europe: Scandinavian countries including Sweden, Denmark and Finland.
Eastern Europe: Countries in Eastern Europe, such as Russia, Poland, Hungary, etc.

Latin America: Spanish and Portuguese-speaking countries in Central and South America, including
Mexico, Brazil, Argentina, etc.

Confucian Asia: Countries influenced by Confucianism, such as China, Japan, South Korea, etc.
Southern Asia: Countries such as India, Philippines, Thailand, etc.

Sub-Saharan Africa: Countries in sub-Saharan Africa with diverse cultural traditions.

Middle East: Arabic-speaking countries in the Middle East and North Africa, such as Egypt or Turkey, etc.
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The GLOBE Cultural Framework — 9 Dimensions

Uncertainty Avoidance: extent to which a society, organisation, or group relies on social
norms, rules, and procedures to alleviate unpredictability of future events

(dPower Distance: extent to which the community accepts and endorses authority, power
differences, and status privileges

WInstitutional Collectivism: degree to which organisational and societal institutional practices
encourage and reward collective distribution of resources and collective action

Uin-group Collectivism: degree to which individuals express pride, loyalty, and cohesiveness in
their organisations or families

Gender Egalitarianism: degree to which a collective minimises gender inequality

LA/ University of Wales
Trinity Saint David
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The GLOBE Cultural Framework —9 Dimensions (contd.)

U Assertiveness: degree to which individuals are assertive, confrontational and aggressive in
their relationships

(Future Orientation: extent to which individuals engage in future-oriented behaviours such as
delaying gratification, planning, and investing in the future

Performance Orientation: degree to which a collective encourages and rewards group
members for performance improvement and excellence

LHumane Orientation: degree to which a collective encourages and rewards individuals for
being fair, altruistic, generous, caring and kind to others
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GLOBE 2004 Study

" Robert House distinguishes between:
» cultural values (i.e. the way things should be) and
» cultural practices (i.e. the way things are)

WV Country Practice Score
Range: Practices

WV Country Value Score
* Hofstede believed values drive practices. Range: Values

" House tests if this is the case. | Average GLOBE Score

" For your assignment (1,000-word report), you must select a country to view the
study’s results: https://globeproject.com/
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https://globeproject.com/

GLOBE 2014 Study

The latest phase of the GLOBE programme was designed to focus on the following
four key questions:

* How does national culture influence the kinds of leadership behaviours expected
in a society?

= What CEO behaviours generally lead to success?

= What are some distinctions between the high-performing CEOs (i.e., superior),
and underperforming CEOs (i.e., inferior).

" How important is it that CEO leadership behaviours match the leadership
expectations within a society?
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GLOBE 2020 Research Program

=" The GLOBE 2020 research project is an extension of over 20 years of collaborative
work conducted by the GLOBE research team.

" In the 1990s, the GLOBE project examined the relationships among societal
culture, leadership, and organisational practices in collaboration with more than

200 researchers from 62 societies.

= GLOBE has become one of the largest and most comprehensive studies of its kind
in the social sciences. In this phase of GLOBE, called GLOBE 2020, researchers will

build on the past two decades of findings.

GL@ABE 2020

Global Leadership and Organizational Behavior Effectiveness
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Relevance and Limitations of the GLOBE Project

= Builds on the work of Geert Hofstede.

=" The findings of the GLOBE Project are based on a very large data set and show the
importance of understanding cultural differences and how it relates to organisational
performance.

= However, as the data is gathered from select groups in certain sectors it may not be
generalisable to the whole of society and suffers from many of the limitations of survey-
based data.

= Research does not provide a clear set of assumptions and propositions that can form a
single theory about the way culture relates to leadership or influences the leadership
process.
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Relevance and Limitations of the GLOBE Project

= Labels and definitions of cultural dimensions and leadership behaviours are somewhat
vague, difficult at times to interpret or fully comprehend the findings about culture and

leadership.

= This study focuses on what people perceive to be leadership and ignores a large body of
research that frames leadership in terms of what leaders do (e.g., transformational
leadership, path-goal theory, skills approach).

= Researchers in the GLOBE study measured leadership with subscales that represented a
very broad range of behaviours and as a result compromised the precision and validity of
the leadership measures.

= The GLOBE studies tend to isolate a set of attributes that are characteristic of effective
leaders without considering the influence of the situational effects (Northouse, 2007, p.

324-325).
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