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[bookmark: _Toc102420285]Introduction
	In every SME and large organization, so many people work together in different working fields to achieve different outcomes. In doing these types of teamwork, there are different types of issues that arise (Jarrahi 2018). Based on different types of problems, different types of problem-solving tools are used to analyze the problem and, based on that proper taking decisions. Problem-solving is a technique by which any kinds of issues arising in any managerial decision making in any organization at first identified. After that, the problem is analyzed, and based on the analysis, various types of alternative solutions are determined. And finally, based on the situation, the best possible solutions are being implemented to make a solution to the problem (Kim and Asbury 2020). Here the tools or models which are being used to do the whole process are known as problem-solving tools. The main aim of this study is to initially define a complex problem in an organization and, after that, analyze the information of the identified problem and, based on that identified and range of solutions with the help of a problem-solving tool. After that, implementation of the best possible option with the help of a decision-making tool needed to be done. And finally, communicating the solution with the stakeholders throughout the whole process ensures the successful implementation of the solution. 
[bookmark: _Toc102420286]Discussion
[bookmark: _Toc102420287]A complex problem in the workplace
	There are various kinds of problems being observed in different kinds of situations in different kinds of workplaces. The problems are mainly divided into two types one is an internal problem, and the other type is an external problem (Lindebaum Vesa and Den Hond 2020). The external problems are the ones that are created by an external competitive organization or any external government or private stakeholders or customers. While the internal problems are the ones that are being created internally by the internal stakeholders. Here in this study, one internal complex problem will be analyzed. One of the most impactful internal problems which are observed in the majority of the workplace is workplace harassment (Von Krogh 2018). Here based on the different types of working cultures, different types of workers faced different types of harassment. Some of the most observed workplace harassment sexual harassment, verbal harassment, and damaging personal properties. Generally, for gender, age, and religious discrimination, various kinds of above-mentioned workplace harassment are generally observed (Lindebaum Vesa and Den Hond 2020). These types of workplace harassment impact the mental health of the employees who face these and in extreme cases, the employees who are being harassed have to leave work. So to solve this issue and create a good working environment for all workers strategic planning must be done and implemented in every organization. 
[bookmark: _Toc102420288]Analysis of the problem
	Workplace harassment is one of the major internal problems which is generally observed in the majority of SMEs as well as large organizations throughout the whole world (Shrestha Ben-Menahem and Von Krogh 2019). In general, the people who are in higher posts harass the employees who work under them for various kinds of reasons. In general, there can be personal reasons or other reasons like their age, gender, or religion. Here for any one or more reasons the high authorized employee does various kinds of verbal, physical as well as mental harassment of the new employees. Different types of harassment impact the physical and mental health of the employees differently and for that, they can become traumatized to come to the office, which can create a big issue for them. In extreme cases, the employee can develop permanent mental disorders and which can impact their personal lives and the people related to them, and finally, they have to leave the work (Vrontis et al. 2022). All of these can give a negative impact on the organization which can lead to employee turnover and problems to hire loyal good employees in the future. So to reduce all of the negative impacts on both the employees as well as on the organization this workplace harassment must be reduced (Shrestha Ben-Menahem and Von Krogh 2019).
[bookmark: _Toc102420289]Alternative solutions
	The following solutions can be considered to solve this workplace harassment issue within any organization. The organization's management team should create a group of survey team to analyze all of the working fields of the organization and find any types of issues regarding this problem (Metcalf Askay and Rosenberg 2019). After that, they should need to analyze the problem and should best possible decisions to solve the issues. Another way to reduce this workplace harassment is to take feedback from all of the workers of any organization. The management should give a confidential feedback form to all of their employees to provide the details of any issues types of workplace harassment they face while working. The third alternative solution can be starting various kinds of anti-harassment laws in the workplace (Metcalf Askay and Rosenberg 2019). The management should give all of the employees a strict restrictions to follow to stop various kinds of harassment in the workplace. The last alternative solution can be considered as taking proof of the harassment and making an official complaint to HR or the management of the organization (Schildkamp 2019).
[bookmark: _Toc102420290]Decision-making technique
	There are various kinds of problem-solving decision-making tools are being used to solve various kinds of issues in the different types of organizations. In this case to solve the above problem of harassment in the workplace the decision-making tool which can be used is the Decision Matrix (Zhai et al. 2020). This Decision Matrix is a technique that is mainly used to analyze various kinds of performance of a system within an organization and based on that helps to find out the best possible system. Now, in this case, the management of the organization has to select these four above-mentioned different strategies and have to implement them for a short time period. After that, they have to analyze the outcome of the implementation with the help of this decision-making tool (Zhang et al. 2019). After that, based on the outcome of this tool, the organization has to select the best possible approach which can properly help to find the highest amount of harassment in the workplace and make reduce them as much as can. In this way, this Decision Matrix tool can be used to solve and completely implant the proper solution to this problem of harassment in the workplace. 
[bookmark: _Toc102420291]Plan for implementing a solution
	To implement any process completely, there are some steps that must be taken by the management of any organization. In implementing any new laws or rules or regulations, various types of problems can arise. This can impact various types of employees differently in both their personal life as well as work-life (Duan Edwards and Dwivedi 2019). So the management team needs to propose the new plan to all of their employees and after that, they should take feedback from the employees about that. After that based on the feedback, the management team needs to modify its policies. There are several drawbacks that can arise from implementing any new policies in any organization. Some of the employees can misuse the policies, which can play a negative impact on the working environment in the office. Also, there is another chance that can be created where the overall service of the workers can be impacted, which can impact the customer's satisfaction with the organization and impact the overall business of the organization (Zhang et al. 2019). So here the organization has to consider all of the above-mentioned impacts for the implementation of a new policy in the organization and with the help of the Decision Matrix, the organization has to find the best possible solution and best way to deal with all of the above-mentioned issues in implementing this solution. 
[bookmark: _Toc102420292]Communication with stakeholders	
	This is the most important step in implementing any new policy in any organization. Stakeholders are the main body of the organization (Darko et al. 2019). Both the internal as well as external people and organizations who are directly connected with an organization are called the stakeholders of that organization. Here any new policies can impact the working procedure of any internal stakeholders which can directly impact the external stakeholders. So here the company has to make a decision by considering all of the impacts of the decision on both the internal as well as eternal stakeholders (Duan Edwards and Dwivedi 2019). Here to make a proper decision that can play a positive impact on all of the stakeholders, the management body has to communicate with all of the members of the different stakeholders. After that, they have to find their view on the new policy and modify their policy. Now every new rule can impact both positively as well as negatively different types of stakeholders (Nabeeh et al. 2019). So here, the organization has to use this Decision Matrix tool to analyze the impact of different types of solutions on different stakeholders and have to find the best way to implement the solution in such a way that the problem of workplace harassment can be solved without hampering too many services of the organization. As maintaining the overall productivity of the organization is as important as maintaining the proper workplace environment (Hudson Hunter and Peckham 2019). So here this communication with all of the different types of stakeholders must be done properly to find the best possible outcome for all dimensions of the work.
[bookmark: _Toc102420293]Assess monitoring and review to ensure successful implementation
	This monitoring and reviewing the process is the last step of the whole problem-solving process (Abatecola Caputo and Cristofaro 2018). After the complete implementation of the new problem-solving solution, the organization has to monitor the changes in both the environment as well as working procedure of the organization. Here at the first the organization has to monitor all of the changes and differentiate them in positive and negative ways. After that, the organization has to analyze the monitored changes. Hereby a thorough review of the changes the organization has to analyze the impact of the new policies in the workplace, and based on the service and workplace culture, the organization has to continue or stop the new policy (Burton Stein and Jensen 2020). Here if the policy plays a very negative impact on the higher amounts of the customers and the services as well as the customer satisfaction reduces for that then the organization has to reconsider the new decision and have to stop the working of the new policy and with the help of the decision, the matrix has to implement a new strategy. 
[bookmark: _Toc102420294]Conclusion
	From the above study, it can be concluded that a decision-making tool is a very important technique in solving any type of problem in different types of the working environment. In a place where too many people having different religions, cultures, gender, age and difficulties work together there the chances of having various kinds of discrimination increase. Also in every workplace, there is a difference in working designation based on the quality of the work is observed. So for all of these workplace harassment has become one of the major issues in every office culture throughout the whole world. So to reduce this issue and to make a workplace culture where every different type of people can work freely without facing any types of harassment, the management has to take different types of strategies based on their workplace culture. Therefore to find various types of alternative strategies as well as analyze them and implement them the management needs a proper strategy or technique. In this process, decision-making tools play a major role to do the proper analysis of the process and based on that taking a proper decision to solve the issue by implementing the best possible decision. And also after implementing the new solution the organization have to monitor the impact of the new decision and modify the decision based on the outcome. In this way, a decision-making tool can be used to analyze and implement the proper problem-solving process in any organization.
PESTEL analysis
Social
Not only in terms of national and ethnic origins, but also in terms of economic and educational backgrounds, the UK's migrant demographic is diverse. Foreign-born residents of the United Kingdom may face discrimination for a variety of reasons, some of which may be shared with UK-born ethnic minorities (e.g. ethnicity, skin colour, or religion), while others are more likely to affect the migrant population (e.g. having foreign qualifications or a foreign accent). 
Politic 
Brexit  - Workplace harassment has escalated as a result of Brexit, particularly in terms of racial discrimination.
Technological
The use of email, social networking platforms, phone recorders, and cameras in the workplace raised the potential of harassment.
Legal
Harassment is illegal in the United Kingdom. While there is no law that directly prohibits bullying, it is common for bullying to be construed as harassment. However, just because there is no regulation against bullying in the workplace does not mean that employees must put up with it.
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