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Introduction

The purpose of this assignment is to identify a local or regional entrepreneur and to find out a little bit about the entrepreneur this will be done by briefly discussing what an entrepreneur is, what they do and the different types of entrepreneurs, then going to be talking about who my chosen entrepreneur is, what it is they do, how they started off, their approaches towards how they set up their business and their motivations.  Also going to be talking about the initiatives they had help in setting up their business and another purpose is to identify how the entrepreneur has made their enterprise sustainable.

Definition of an entrepreneur

An entrepreneur is a person who owns and runs their own business.  An entrepreneur needs to be a risk taker who’s reward is profit and an organiser to ensure that the business runs successfully (Webster, 2020).  The characteristics of an entrepreneur are that they have to be able to obtain finance, take risks, have a great understanding of business, have a great knowledge of business, have brilliant ideas, determination, have great problem solving skills, have good energy about them, have a successful motivational drive within them, being able to spot a niche market, leadership skills and having an original idea.  However, with having all these characteristics as well, the main key to success is hard work and determination (Patel, 2017).  There are also other different types of entrepreneurs there is the traditional entrepreneur, intrapreneur is somebody within a business that takes risks so that they can solve a problem (Riley, 2018), social entrepreneur is somebody who establishes an enterprise with the aim of solving social problems or effecting social change (Gupta, 2016) and the ecopreneur is somebody who creates and sells environmentally friendly products and services (Business Dictionary, 2020).

Banter Cards

My chosen entrepreneur is Toni Leigh Hall who is 29 years old and started up a business called Banter Cards.  At first it became a hobby but then decided to make it a business.  Toni first started off her enterprise in 2015 in her bedroom in Barry Island, where she makes and sells funny and rude cards and stationery and she did this whilst working as an analyst for an energy company.  Her idea came about by her looking at greeting cards but thinking “hang on I could do this but cheaper”, so her idea was to put the funny and rude comments or insults/disses that you hear or see on social media and put them onto greeting cards. At the beginning of she had to buy all of the resources from Tesco’s and she did not know how to edit photos and out them onto her website or social media, so she downloaded photoshop and googled how to use photoshop so it can go onto her website and her social media. Within a couple of months she quit her job at the energy company and went on to do her business Banter Cards full time within this time she found that she was selling hundreds and hundreds of cards each month, so she decided that she had to employ someone so she quickly hired her best friend Becky to help her out.  The main target market at the beginning was 18-24 years old, 83 percent of customers are women and her main customer base is within the United Kingdom, however they do receive customers from America and Australia.  The way Toni promotes her product is by advertising it through the internet on her website and they also advertise through social media such as Facebook and Instagram, which has made her enterprise Banter Cards become global as she goes onto saying “without Facebook we would not be where we are now”.  Due to this she is getting comments day in and day out and replies to the comments always (BBC, 2018).

Within the first year they had to move out of the bedroom into a unit on Penarth Road due to them selling thousands of cards a month with a tiny little printer printing hundreds and hundreds of cards it was impossible to do as they kept having to resupplying from Tesco all the time and she explains this by saying “it was a mess, we had envelopes in my bath, their was tears, we cried, we argued and ate loads of McDonald’s.  Since they have moved to Penarth Road, staff has become very important to her so now not only does her best friend work with her,  her friend Dan does as well now and her sister Jaye does as well as being a full time accountant, Toni employed her best friend and her sister due to finding it difficult to hire employees as she needs to know they can give their all and put the customer first.  Since the big move they do not only do funny and rude cards they now also do badges, bags, balloons, banter bottles, banter desk buddy, cake toppers, calendars, clothing, create your own merch, invites, thank you cards, key rings, bottle openers, magnets, milestone cards, mugs, coasters, notepads, pens, pocket mirrors, posh banter cards, postcards, stickers, tattoos, stress balls, towels and wrapping paper and the also do a monthly subscription box (Banter Cards, 2019).  The way they promote their products now is still through their website and social media but they are using a different method which is by buying a camera set up off of eBay so it is pretty cheap, they then set up a background, Toni would then take a picture on her iPhone and upload it to dropbox, edit it and then upload it onto her website and social media. They also now do a promotional code for the ginger based comments due to Toni being ginger herself.  Banter Cards is now already turning over half a million pounds just after two years. Also, the target market has gone from 18 – 24 to 18 – 55+.  Since she started off her enterprise, they now serve over one hundred thousand customers and still to this day they hand write on every single order that goes out.

The entrepreneurial characteristics that Toni has is taking risks as she didn’t know if people would like the crude messages to put onto their cards, finding a niche market as this type of business is quite unique, leadership skills as she has become the manager of her enterprise rather than a team member and she has a great energy about her and has the successful drive to succeed within her.  Toni is a mixture as she is a social entrepreneur as she uses social media and the internet to advertise her products and she gives back to the community as she wants to tackle social issues as well and she is also an ecopreneur as most of her products are recyclable and they are super environmentally conscious as they plant 5 trees for every one thousand cards they sell.

Motivation

Motivation is a reason or reasons for acting or behaving in a particular way or it can be the desire or willingness to do something.  For example, this could be desire for money, success, recognition, job satisfaction and team work (Management Study Guide, 2020).  A good quote from Nelson Mandela is that “it always seems impossible until its done”.  The motivations within being an ecopreneur is that they see business as a method for tackling a worldwide issue, correcting the worlds environmental issues, makes good business (Isaak, 2002).  The motivation for an intrapreneur is that they are passionate, have the ownership for the work that they have produced, sees the organisations issues as opportunities for change or improvement, the intrapreneurs efforts usually go against the grain of the organisation, but their motivation carries them through the barriers and intrapreneurs wish to make a difference to their job, title, colleagues or the organisation (Clarkson, 2016).  The traditional entrepreneur is motivated by either money, innovation or they strive for power (Clarkson, 2016).  The motivations for a social entrepreneur is that they commit to solving the issues within society over their economical profit and they seek to effect social change through commercial methods (Patel, 2017).  There are two other motivational theories and they are called push and pull.  Push is where lots of people are pushed into a new enterprise by a variety of factors which include of redundancy, unemployment or threat of and disagreement with employers.  Pull is where small business ownership is attractive as the entrepreneur is convinced it will work and this includes of motives such as the desire for independence, desire to exploit an opportunity, turning a hobby or previous work experience into a business and financial incentive (Grybniak, 2020).

The motivations for my chosen entrepreneur Toni, as she started off her business in the bedroom with a tiny little printer printing hundreds and hundreds of cards and when they ran out they had to keep resupplying from Tesco all the time and she quotes “it was a mess, we had envelopes in my bath, there was tears, we cried, we argued and ate a lot of McDonald’s. So, her first motivation was to vacate from the small bedroom and have somewhere big to print off her cards and they achieved this by moving into a unit on Penarth Road.  Her second motivation is that she wanted to do something towards cancer charities due to her mum passing away of cancer when she was younger, this would be done by having their cards sold in different gift shops and hundred percent of their profits from the cards being sold would go to a cancer charity.  However, a challenge arose due to people complaining about her cards, so they wanted to takeover the range by removing all the swear words and funny messages form her cards, so they can’t sell this range due to no one willing to take them and this made Toni emotional so this is motivating her to get it done as she wants to give her profits to cancer charities. With Toni becoming more of a manager role within her enterprise rather than a team player as she feels she is doing more one to one and tax meetings rather than making as many cards as she would like to be making, so her motivation is to become a highly successful manufacturer of mucky messages and crude cards, become a better manger and to make as many cards as she would like to make and she was successful as this was done by collaborating with the CEO of moon pig cards and gained a lot more knowledge about how to become a better manager, she succeeded in becoming a highly successful manufacturer of mucky messages and crude cards by spending £60, 000 on new printers for cards and now they can print off the mucky messages onto items of clothing due to these new printers, invested in £80,000 worth of new equipment and they have reached a higher status on their social media pages and she has had her own office built so that she can do her managerial work in there such as the one to one and tax meetings.  Another motivation of hers would be to expand even more and pass onto the next generation.  However, the main motivation to keep being a highly successful manufacturer of mucky messages and crude cards is to serve a million customers withing the next two years, is to make funny cards that put the biggest smile on your face and to make you laugh so much you wet yourselves and to give the best customer service we can give (Banter Cards, 2019).  The motivational theory Toni uses for her motivations is the Pull theory as she has a desire for independence as she is becoming a manager for her enterprise, she has desire to exploit opportunity and she turned her hobby into a business.

Sustainability within Banter Cards

Toni’s enterprise Banter Cards is sustainable as they are, as a company really trying to be environmentally conscious with everything they do.  They are doing that by making environmental promises which such as with every thousand cards they sell they will then plant five trees with JV Services in their woodlands in Wales, they are now in the development of switching all of their cellophane to compostable and biodegradable bags and another environmental promise that has been made is that all of their card is now officially FSC approved and they are also in the development of switching all of their bubble wrap to cushion paper (Banter Cards, 2019).

Conclusion

The purpose of this assignment has been met by identifying what an entrepreneur is and they are a person who owns and runs their own business, what they do and that is to take risks and to ensure that the business runs successfully and the different types of entrepreneurs is the traditional entrepreneur, intrapreneur, social entrepreneur and the ecopreneur.  Another purpose that has been met is that I have identified a regional entrepreneur who is Toni Leigh Hall and her enterprise is banter cards and she started her enterprise off as a hobby and it turned into a business called Banter Cards in 2015 in her bedroom in Barry Island. What they do is put funny and rude comments or insults/disses that you hear or see on social media and put them onto cards and stationery and also items of clothing. Toni’s motivational theory Toni uses for her motivations is the Pull theory as she has a desire for independence as she is becoming a manager for her enterprise, she has desire to exploit opportunity and she turned her hobby into a business. Toni’s enterprise is sustainable by being super environmentally conscious in everything they do and this is done by planting five trees for every thousand card they sell and using recyclable and biodegradable packaging for their products as well.
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