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INTRODUCTION:
NHS is Britain's all-in-one healthcare system. Since 1948, the NHS has provided free, comprehensive treatment to all UK residents. In recent years, the NHS has struggled with a lack of skilled employees and poor finances, and it may need reform. (NHS 2012)The academic paper will consider to solve the issue related to workers shortage by following the decision making and solving problem approach and stages. 

MAIN BODY:

1.The following is a definition and description of the problem: 
National Health Service (NHS) staff shortages and burnout are taking a toll on overworked, stressed-out professionals. In England, covid-19 infections have skyrocketed in recent weeks. When there's a worker shortage, firms have trouble filling unfilled positions with qualified candidates. They can't find the few available candidates despite having too few. Worker shortages may complicate matters. A scarcity of a specific type of labour in a labour market may arise when the number of vacancies is (or is expected to be) above a level deemed to represent "normal" turnover at prevailing wages and working conditions. (Baughan and Smith 2020)
Impacts of the problem:
Worker shortages can overwork current employees and compel companies to hire inexperienced or underqualified individuals to fill open positions. These factors can increase staff errors and workplace accidents.
2. Analyse information related to the issue in order to inform the decision making process.
In July 2022, a Parliamentary committee confirmed what everyone in the NHS has known for years: the NHS has a personnel crisis. 
Nearly every healthcare profession has 105,000 vacancies, the committee said. In social care, one in three workers quit in 2020–21, making continuity of service challenging. 95% of care providers struggled to recruit workers in December 2021, and 75% struggled to retain staff. "We've seen senior experienced professionals crying with despair and fury... Mentally fatigued, they've witnessed individuals suffer and received nasty comments from heartbroken family and carers. 
Workforce shortages and stress are affecting overworked, overstretched NHS professionals.
3. Propose different solutions:
Implementing Creative Approach solutions: That is an a way of using vreative methods, new ideas to develop a solution for the problem”. Therefore, the NHS can construct as a basic remedy 
The NHS marketing shortfall may have a special remedy in the form of workplace creativity. By enhancing THE team's creative capabilities, NHS shifts away from hiring and recruitment techniques and increases the competitiveness of their business. 
Searching inside for answers can occasionally be preferable to searching elsewhere. There are currently available solutions for the NHS's staffing shortfall (in marketing and more). For self-managed teams struggling with a talent shortage, restructuring the creative resources you already have while fostering organisational community is the way forward.(NHS 2021)
The scientific method is a way of solving problems that places a large emphasis on experimentation and learning from one's mistakes. It is characterised by persistent attempts that are different from one another and performed over and over again until either success is attained or the practitioner stops up trying. Implementing a variety of potential solutions one at a time in the hope that one of them would prove effective is another approach that the NHS could use to address the issue. To begin, the corporation needs to think about ways to improve the culture of the organisation, as well as how to better structure the roles and duties inside the company. E-rostering and efficient job planning are two additional potential solutions that the corporation ought to think about using in order to guarantee appropriate staffing at appropriate times. 
Building on the successful pilot programmes for nurses and healthcare service workers in 2016/17, NHS Improvement will publish recommendations on electronic rostering in order to assure high quality and effective care at the bedside. (determined by the number of care hours provided to each individual patient in accordance with their clinical requirements). Because of this, the organisation will be able to save even more money because it will be able to deploy its substantive employees in a more efficient manner, and because the utilisation of technology will make the process of rostering more user-friendly for its employees. E-rostering and job planning will be promoted in order to provide similar benefits for hospitals and their workers, and all other staff groups, in particular allied health professionals and pharmacists, will be urged to make use of these benefits.(NHS 2021)
During the 2017–2018 fiscal year, NHS Improvement will place a primary emphasis on assisting trusts in maximising the benefits that can be derived from electronic tools designed to facilitate improved work planning for hospital doctors and on putting newly published job planning recommendations into practise. Maximizing the amount of time spent directly providing clinical treatment to patients will be a primary goal, along with avoiding unjustified variance in the number of patients served each clinic and per theatre list and cutting down on extra-duty fees. 
Education and training is an additional potential answer that the NHS ought to take into consideration. As a result of an increase in the number of nurse training seats that were commissioned by HEE between 2013 and 2016, the number of newly qualified nurses who are available to be employed will increase by up to 2,200 more every year in 2019. This will take effect in 2019. (NHS 2016)
Retention. Increasing retention rates to the levels seen two years ago would result in around four thousand extra full-time equivalent nurses being hired each year. A new nurse retention partnership that will be overseen by NHS Improvement and NHS Employers will provide support to the top 30 trusts in terms of turnover. 
 Over the following two years, our goal is to assist an additional 1,500–2,000 registered nurses in making the transition back to the workforce. The next factor to consider is the increase in pay, which has resulted in a greater number of applicants for jobs in the NHS.
4. Use decision making to evaluate the solutions to the issue:
It is important that some deicison making techniques can be application of the PESTLE , SWOT or even “cause and effect” technique in order to see what solutions will work. 

PESTLE:
PESTLE: 
Brexit and COVID-19 are the UK's major political questions. The UK's decision to not be not longer in EU has already affected a lot the NHS in terms of having less workers and “
“How EU-made drugs and equipment will be carried into the UK is unclear. With many medical professionals from other European countries, there are fears about the NHS' workforce “.
Brexit and COVID-19 have exacerbated NHS worker shortages. 
. (NHS 2021)
This makes it hard for the NHS to offer high-quality care. This has led to a shortage of qualified employees. With average pay, the NHS has never been appealing to clinical professionals. 
The UK government enacted austerity measures to decrease public spending in reaction to the recent economic slump. (NHS 2012)
Social: 
Aging is something that is really happening.This is why an older populations is resulting is more health issue, which again it will impacted a lot the company NHS 
Technological:New technology are improving healthcare. Affordable scanning tools are a hospital and clinic standard. Developed pumps and tools reduce morbidity. All stakeholders benefit from these technological advances in healthcare. The NHS can speed up and automate more clinical tasks, and patients obtain better treatment. 
LEGAL” The NHS has experienced a rise in healthcare-related lawsuits, and the trend shows no signs of ending. Unfortunately, the healthcare agency must now pay for expensive legal defences and settlements. “(NHS 2021)
ENVIRONMENT:
NHS should be more environmentally conscious.
A fishbone analysis can be described as a visual diagram that is suggesting the cause and also the effect of a problem. It is a structured way that people are using to brainstorm better about the issue of a problem “The problem or effect is displayed at the head or mouth of the fish”.( eINHORN AND Hogarth 1986)
Now, considering the diagram that has made on the presentation, the conclusion taken from the diagram is simple, the causes of workers shortage are : poor management, poor workplace planning, Brexit, Covid-19 implications, an aging workforce, if there is a look from PESTLE Analysis, health concerns, employers leaving the labor market, limits on immigration because of the BREXIT. Now, looking at the diagram , the examples of workers shortage and effects are simple to be seen workers that are not satisfied with their job, poor engagement, high turnover, poor motivation et.al  
The selected solution: based on the application of different technique the best solution was to improve the human resource strategies and to employ different motivational theories and their application in order to improve workers satisfaction by reaching their both intrinsic and extrinsic motivation, this means offering better salary, positive feedback.
Apply SWOT decision making technique was simple to be seen that the Strenghts of this solution are: it has a high percentage to work, will come with other benefirs for the company such as better conditions for patients , increase the care et.al Weaknesses : high costs , might take some time until the results will be seen. Opportunities: these can result in other benefits for the NHS, threats:might put the company into a challenging situation related to resources.


4. Solutions:
IMPLEMENTATION DECISION MAKING PLAN: 
1. Determine the Roles of the Members of the Team The department of Human Resource is the one with the most responsibility in this area because it is the one that is tasked with the creation of a more positive culture within the company and the implementation of various HR strategies to hire and motivate employees. ( Allison 1971)
Department of Finance: to determine how much additional funding is required to acquire additional staff. 
2. Describe the Success Metrics One of the metrics that will be used to determine whether or not the company will be successful is whether or not it will have enough employees to deal with all of the patients. 
3. Make a plan to adopt: - give serious thought to adopting the final solution, which mandates the implementation of a retention strategy and, of course, a pay rise of 10% together with the provision of various types of bonuses. (Baughan and Smith 2013)
Take into account the utilisation of a variety of tools, such as ADKAR, and the installation of the PERT tool: Program Evaluation and Review Technique, or PERT 
1. The Standard of the Decision 
evaluating the viability of the available options and the facts, in addition to determining how much time and effort will be invested in making the decision. A decision will frequently fail because of the latter, which merely results in the topic being settled upon after the deadline. One further thing to think about is whether or not the decision has resulted in a conflict between the values of the company and those of the individual. (Baughan and Smith 2013)
2. Situational Analysis 
Whether or not the decision entails organisational and analytical complexity are both instances of situations that call for situational analyses. This entails determining whether or not there are a large number of different stakeholders involved and whether or not the necessary data is available. Another example would be determining if the decision pertains to a new field or whether this is, in reality, a field in which knowledge is already present. 
3. Results (MEASURE SUCCESS)
Both hard and soft variables are able to be measured in this section of NHS. On the one hand, participants need to evaluate the impact, urgency, or importance of the choice, and on the other hand, they need to evaluate the mood or debate among themselves. Investing the time to do so and, over the course of time, gathering information on their overall performance in a variety of domains is incredibly helpful for developing one's abilities as a decision maker.( Einborn and Hogarth, 1986) 




	ACTION
	RESPONSIBLE
	PRIORITY 
	STATUS
	START 
	END
	NOTES

	Consider new HR strategies
	Human resource manager
	check
	ongoing
	01.09
	15.09
	HR motivational theories.

	Change management 
	Made workers understand the importance of responding to change
	check
	Will start soon
	25.09
	30.09
	It is important to be stated that normally workers are high resistance to change





COMMUNICATION WITH STAKEHOLDERS:

	STAKEHOLDER
	 POWER/ INTEREST
	KEY INTERESTS.ISSUE
	COMMUNICATION VEHICLE
	FREQUENCY
	COMMENTS

	workers
	To work in a good workplace
	Lack of good payment, working conditions
	Face to face
surveys
	4 times per weeks
	They have started to like to come to work at NHS

	PATIENTS
	High quality care
	High care
	Through Government
	1 time per months
	Positive feedback.



(Mardani et.al,2015)

In order to be measure success effectively, there will be also used  Three organizational control systems such as output control, clan control and of course behavior control.


Conclusion:
To conclude, NHS is a large company that deals with medical matters in the UK, being the most important one in the UK country. This is why there is a need of applying relevant strategies for the NHS to handle its issue. The decision implementation plan is more than relevant when it comes to solving a matter like workers shortage.
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