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Introduction
Developing relationships at a workplace is a very important aspect that is part of every organisation and is helpful in assessment and individual development in every organisation. It helps in development of the whole organisation along with employees as individuals. Present report is based on McDonalds that is a fast food chain that is a American fast food company and was founded in the year 1940 they have their original headquarter sin oak Books , Illliois in the year 2018 it moved to its global headquarters that us Chicago. They are present across different parts of the world and are operating through the franchise agreements (Rimmer, 2018). The present report discusses about the needs of a individual with the help of certain management theories like McClelland theory and Herzberg two factor theory so that there can be some deep insights that can be drawn of such concepts. Further there is preparation of a development plan so that the expectations of employees can be identified and such plan is very helpful in monitoring the overall success of individual employees by their senior management. Further line managers’ posses the responsibility for the purpose of reflecting interest of individual and their aspirations as employees working in McDonalds. 
Critical assessment of potential benefits for organisation in personal development of individuals

Potential benefits to individual for personal individual development:

When in an organisation individuals are given opportunities of development then it leads to lot of benefits from part of individuals as employees working together for enhancement of organisations productivity. Some of these potential benefits are discussed below:

Self awareness: Personal development is related to self awareness it helps in fulfilment of increasing the overall awareness of a individual with their self competence and potential level. In case of Mc Donald’s this will lead to more potential benefits as it will help in creating of a great opportunity for self improvement and self learning (Shaheen, and Hameed, 2020). It is also a key that will lead towards realising their position in the organisation apart from the formal roles and responsibilities that they have to perform in their regular course of functioning. 

 Sense of direction: When employees posses self awareness then further they can have clarity about what they are actually willing to chase and how will they be able to achieve such goals. It will further lead to development of direction. In Mc Donald’s, such self wariness helps employees in creating a specific direction of work according to which they are willing to work in their regular course of functioning. 

More focus and increased effectiveness: when there is personal development of an individual then it leads to improved sense of direction as there will be multiple numbers of opportunities that require direction of employees and when they are self aware it will lead to taking more benefits from such available opportunities (Ghaffari. and Younessi, 2016). There is always multiple tasks that require employee attention and those can be grabbed by the employees if they are having high amount of awareness of all the situations prevailing in the organsuiation. 

More motivation: When employees are aware of what they want to achieve then it leads to more clarity about the visualisation of benefits which an individual will be able to experience. There is also requirement of highest amount of motivation at this particular stage for an individual employee. In case of Mc Donald, the employees have to make sure about the real goals they are willing to achieve at individual level and this is what motivates them to increase their level of performance. 
Greater resilience: it is very important for employees that in case if hard times they are facing in the organisation they posses sufficient skills & all the attributes that are required to effectively deal with their problems, personal development is a tool that is very helpful in increasing the amount of confident for employees (Tears,Chesterton, and Wijnbergen, 2018). In Mc Donald’s, resilience and overall interpersonal skills that will help them in coping up with all their problems eventually with time.
Better fulfilment of relationships: workplace positive relationships are double edge sword that helps in overall personal development of an individual. It has been identified that personal relationship and social relationship at workplace are two key factors that can posse’s positive and negative impact on the performance of an individual employees. So, when there is individual development of all employees takes place simultaneously then it leads to better positive relationship that are build up amongst them and it will further lead to generation of more opportunities that can be availed with time. In Mc Donald’s, such positive social relationship amongst employees lead to increased productivity of employees and more contribution towards fulfilment of their assigned responsibilities. 

It can be concluded from above mentioned pints that personal development is a much aligned term that is used for increasing the amount of commitment for investment of more resources by the organisation towards individual development it also has a greater benefits as employees are more satisfied and they feel that they can contribute towards increased productivity of the organisation. 
Potential benefits to organisation for individual development:
There are certain benefits that are present for the organisation also that is discussed below:

Continuous improvement: Organizations are involved in continuous development of individual it leads to increasing the overall commitment of employees towards their duties and responsibilities. It also needs to development of individual employees in all areas where they are presenting not developed and are lacking behind (Alexopoulos,, 2017). All this leads to self improvement of employees more contribution towards their existing roles and responsibilities. In case of McDonald's So there is a process of continuous improvement that is taking place in the organization in form of a cycle that is never ending and leads to enhancement of overall productivity in all the areas where employees for not able to contribute earlier but with the help of individual development plans and techniques they are able to make enhanced contribution towards the organization.



Cost effectiveness: There is individual development taking place in the organization then it leads to satisfaction of employees according to their present level which further is reflected in the overall level and the willingness of employees to not switch to any other organization. In McDonald's, there is a complete level of satisfaction that is present on part of individual employees which prevents organization from facing high employee turnover and it is reflected in overall cost effectiveness that is achieved by the organization. There is high profit that can be seen search individual development initiatives.


Aid the overall recruitment process: With the help of individual development program there will be a healthy review of the team that is taking place in the organization in a continuous manner. Resource Department of McDonald's will a consistent record of the data from all the PDP reviews and also there will be identification of areas such as job description job role and it will for the lead to the effectiveness in overall recruitment process.


Identification of skill gaps: With the help of continuous review of performance development plan in McDonald's there will be great opportunity for identification of any type of skill gaps that are present with the employees it will help or helpful in appropriate training measures to staff in development of such necessary skills where they are lacking behind. It  also maens deploying staff to several areas of their business where they can present level of skill and temperament which day may not be equal to present scenario.


Business key performance indicators: The overall data that has been collected from the performance Development Plan related with job satisfaction personal development training requirements can be compared on a regular basis. Overall results can be measured against output and help McDonald's in identifying the spot Trends and clarity about what is working and what is not. So there will be port in terms of all the questions will be answered soon after the results of performance development plan or individual development plan has been achieved which will lead to feeling in right of their employees, increasing of teamwork and company cohesion and at same time help staff in increasing their loyalty towards the business.
It can be concluded from the above discussed points that performance development plans play a very significant role in every organization for retaining their staff increasing their level of satisfaction which in turn gets reflected in the overall productivity and cost effectiveness that is achieved by the organization.

Appropriate frameworks that can help in assessment if personal development expectations of individuals

There are certain talent management programs after being adopted in McDonald's for their present workforce and assessment of talent of such employees for this there a need of certain management theories that can help in identification of the personal development Expectations of individual who are working in the organization. Search theories in context of McDonald's are discussed below:


Herzberg theory: It is a two factor theory that is applied for the purpose of motivating employees in organization and has an influence on the whole work force and their present motivation level (Alshmemri, Shahwan-Akl. and Maude, 2017). This theory is basically has two aspects and is based on two major factors that can contribute towards employee motivation. There is a start behind this story that presence of such factors lead to motivation of employees and not presence of such factors does not lead to dissatisfaction but no motivation of employees. In case of Marriott are identified by the overall management that can help in increasing the staff:

	Motivator factors
	Hygiene factors

	Recognition

Individual development 

Monetary and non monetary rewards

Advancement

Growth

Work allotted

Training


	supervision of higher authorities 

Overall Working Atmosphere

Salary

company Policies 

policies of remuneration

Formal and informal Relationships



Above discussed are the two types of factors that is motivator factors and the hygiene factor that actually play a very crucial role in achieving higher level of satisfaction for employees. Motivator factors are those that actually lead to increasing the motivation of employees to contribute more towards their assigned duties and responsibilities on the other hand hygiene factors actually do not possess any direct impact on the motivation of employees but if they are present they are assessed in increasing the level of motivation for employees (Alston, ., 2017). Both of these factors are very crucial for overall maintaining the of motivation of employees and are actually helpful for human resource managers in determining what aspects have to be carefully monitored and taken care of in order to keep a motivated work force.


Another theory that can be used by McDonald's for identification of the development needs of their individual is McClelland’s theory of needs:
This is a Theory that is used for the purpose of identification of need that can be created into three major parts every individual has three types of needs of achievement power and affiliation. Search needs have to be explained from point of a individual employee and as discussed below:

Need for power:  Every individual in organization has a desire to hold a position that provides them higher power on their subordinates (Kotniand Karumuri, 2018). It provides them a control over other individuals that are working under them and also a power to change or influence their thinking and decision making process. It is the tool that actually helps individual in increasing their overall self-esteem and acts as a drive to affect the overall views and ideas of people that they possess in the overall working structure in the organization.
Need for achievement: Is a need that is related with employees who are willing to avoid the situations of low risk in the organization so that they can understand and over all perceive the risk that are present in organization (Velmurugan, . and Sankar, ., 2017). It is very important to identify all the situations of uncertainty and that can occur in the future course of time. Search uncertainty and risk are avoided then it leads to high situations of achievement. The overall feeling that is related with workplace accomplishments, monetary rewards,  higher increments , more compensation that can be provided by the employers which provide a feeling of achievement to employees in the organization and helps in increasing their present level of moral and motivation.

Need for affiliation: What is the need that is in relation with the person to build a social and interpersonal relation with other employees at the workplace (Healy, 2016). Every individual is willing to work together as a individual and entrance the overall grow with creation of more long lasting relationships. Employees are willing to collaborate with each other than they can contribute towards the weakness that they possess by helping others in minimization of probability of future risk and uncertainty and increasing the chances of accomplishment of set goals as a team. They have to established high amount of coordination that leads to avoiding the situation of conflict activity which for the leads to creation of a positive atmosphere at workplace affiliation needs is fulfilled.

From the above discussion of three aspects of McClelland’s theory it can be said that in case of McDonald's the Human Resource Department has the responsibility to use this theory and identifying the need of a particular employee that can be any from these three and then further use it as a tool for their performance Development Plan so that benefits from such three aspects of need can be availed by a particular individual employee and their level of satisfaction and contribution towards their job can be enhanced and maintained over a longer period of time.

Maslow need hierarchy theory of motivation: Maslow has identified there are five basic needs of individual that can be identified at different stages and according to that for the these can be used as a motivation techniques for a particular individual:


Physiological needs: These are identified as the basic survival needs of an individual such as breathing food that are very important to be fulfilled as basic individual requirements and without which individual cannot survive (Güss, Burger and Dörner, 2017). 
Safety and security needs: These are the second level of needs in the Maslow hierarchy of needs theory and are related with the safety of individuals. Every individual wants to safe and secure from different types of threats that are part of the changing external and dynamic environment that can affect them in a negative manner (Bridgman, Cummings, and Ballard, 2019). There is requirement to protect from such threats it can be financial threats, safety threats such as accidents or injuries and health related threats, falling ill etc. all these threat are going to affect the employees.
Social needs: These are some of the aspects of societal needs that are part of individual development and acceptance at the workplace that can affect overall level of motivation of employees. It consist of different relationship that they posses with their friends, families, colleagues at workplace and are very important for motivating employees so that they can make higher contribution towards accomplishment of their individual level goals. It is very importunate to satisfy such social needs of a individual to maximise their overall level of contribution towards professionally assigned roles and responsibilities.
Esteem needs: It is the fourth level need of a individual that is related with the appreciation and respect that a individual gets in a organisation when they are able to successfully accomplishes their goals, these needs have to be satisfied compulsorily in order to increase the self esteem of employees and provide them a feeling of superiority. 

Self actualisation needs: These are the needs that are related with the individuals who can realise their own potential and understand the level of contribution which they are making towards the overall laid objectives of the organisation. 
Above discussed are the some of different aspects of Maslow need hierarchy theory that have to be considered by the human resource department in McDonalds’ in order to identify the stage at which a individual employee is present in the organization. After identification of the stage there has to be a policy formulation according to the higher level needs that have to be worked on to maximize the satisfactions level of a particular employees as a individual. 
Apprenticeship programmers:

Apprenticeship programmers in McDonalds are a way of creating more career developmental opportunities for young individuals in the process of overall development of employees. Apprentices are the ones who are provided opportunity to learn from the already existing employees and after completion of such courses they are given qualifications and opportunities for long term Association with the organization. Programs have been framed in order to provide opportunities to the young talent.

Culture of the organization: Overall culture value and belief of McDonald's is they are valuing their customers most and they believe in changing and adapting themselves to the culture of country to which they are present. They make efforts to change their overall menu according to the preferences of people and overall culture prevailing in a particular country as they believe every country has their own set of beliefs and values plus the food that people prefer completely per from each continent hence there is requirement to make complete changes in the overall menu when they are visiting a different country.

Fair treatment of employees: There is a overall culture that is in Habitat in the environment of McDonald's that there is equal and fair treatment provided to all employees respective of the culture caste or background to which a particular individual belongs to. There is equal treatment of all the employees irrespective of their position and to the functional department to which they belong there is high level of satisfaction and employees are not willing to leave the organization they feel they belong to the organization.

Corporate vision of McDonald's is they are as a fast food brand willing to achieve continuous improvement and growth and deal with various competitive such as Burger King, subway, Wendy's and Starbucks.

For this McDonald's is develop some strategy competencies in order to manage the high competition and received your overall goals of business based on the Vision and Mission statement of company.

Mission statement of McDonald's is based on the view that they want to address all the strategic challenges that are present in the Global world and become one of the leading food Giants of the world and one of the most popular in global Fast Food Industry.

Encouragement of innovation and creativity: There is an embedded culture in McDonald's that is part of the hospitality industry to make timely efforts for teaching and encouraging employees to take all the initiative and create some in the organization. There is a culture of participative style of leadership that is adopted by all the leaders in this organization can be more contribution from the side of employees and they are given opportunity to present their ideas find views related to any decision that is being made by management.

Culture that is based on the mission and vision actually helps in motivating employees with all the challenges that come across their path while they are towards achievement of individual goals along with the organizational goals.
Comprehensive and appropriate plan for addressing development needs of individual

Performance development plan is basically prepared for the purpose of some specific performance criteria that have been set by employees in order to increase the overall skills of their employees where they are lacking behind (Lee, . and Mogi, 2018). It is a skill that is helpful in identification overall skill gap and planning overall individual development of employee that can help them in improving the areas need some improvement. There are many benefits that are associated with adopting a performance development plan in a business organisation is discussed below:
Performance development plan is helpful in making consideration of how to invest in overall development of human resource in organisation and also in talent acquisition.
Is a great way of building of teamwork and Cohesion in a Organisation among their overall workforce.
POSSIBLE STRATEGIES: These are some of the strategies that have to be performed on order to achieve some laid down objectives and goals. There is a requirement to develop an understanding of the studies, sessions, cases and various problems identification techniques that have to be understood in detail to form the plan for development of employees in McDonalds. For this there is a performance development plan that is prepared as discussed below:

Task to be performed in the PERFOMANCE DEVELOPMENT PLAN

TASK 1: Organisation of seminars and learning sessions (based in some specific skills)
Staff: Middle level managers and line managers

RESOURCES: There will be requirement of some financial resources and time as a resource that has together to be invested in order to organise such sessions. Employees will be motivated to attend such session and take time from their regular working hours in order to develop some skills that are required to perform their responsibilities. 

TIMELINE: There is a time period of two months that have been decided by the line managers where every two days in a week such sessions will be organised for the overall workforce. 

TASK 2: Training session to employees
Staff: On the job Training with various experts

RESOURCES: There will be experts from different functional areas will be invited to train and proved some necessary skills. Such as there will be a customer centric approach and behaviour techniques that will be taught to employees on the job.

TIMELINE: This activity will take place for a period of two weeks time period. 

TASK 3: Case study analysis
Staff: Lower level and operational department staff

RESOURCES: Different manuals will be identified and then certain examples and case studies will be adopted for dealing with past response that has been successful enough. So that employees can be taught about how to deal with different situations arising at the workplace. 
TIMELINE: There is a period of six months that have been set by employer.

Performance development plan is basically a part of overall Development Procedure of individual that is undertaken by the Human Resource Department of organisation it is used for purpose of during the business hours of an employee (Little, 2017). The overall requirements of training are identified in the initial stages of the performance Development Plan that are connected with the role played by individual employee in their existing business position that they hold in the organisation. Apart from this it has several other benefits for the employees that are provided to them in their course of formal roles and responsibilities (Lejeune,  Beausaert. and Raemdonck, 2018). It is a very effective way of keeping a dedicated workforce in the organisation and helping in identification of individual need and individual development.
CONCLUSION
After making a detailed analysis of the report it can be said that workplace achievement is a great tool that is required in every phase of every organization. Individual development is something that is part of human Resource Department functions and has to be implemented successfully in order to ensure that all the functions of the organization are taking place in an appropriate manner. There are many different types of theories that have been formulated for assisting the policy formulation and performance development plan. Theories are Maslow need hierarchy McClelland theory, Herzberg two factor theories. These are some of the punishment theories that have been formulated to human Resource Department in making different disease related to how organization can function and further help them in identification of the individual needs. It is very important positive interpersonal relationship among employees in the organization so that the all can be benefited from such relationships and all these can lead to more positive impact on the productivity level of such employees. Performance improvement plan is a key tool that helps employers in assessing the performance of their employees present level of competencies and then further using at as a tool to improve their competency level in all those areas where they are lacking.
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