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[bookmark: _heading=h.gjdgxs]Introduction 
There is going to be a discussion about Amazon which is the largest e-commerce platform. In this assessment, there will be consideration of the new app that is developed by Amazon to provide support to customers. In this way, there will be a focus on performance management and also on the cycle of performance management considering the focus on the newly developed app. Furthermore, knowledge about the various vehicles to support the organisation in its development. In addition to this, make focus on 360-degree feedback, 540-degree feedback and the last technique is Management by objectives. After that, explain the professional development plan and smart objective and at last provide some recommendations to the organization.  Amazon UK services limited is a popular e-commerce platform where the company sells books, apparel, jewellery, various accessories and many other goods. The total number of employees in the organization is 1,608,000 and the total revenue is 92.43 USD (Amazon.co.uk, 2023). 
[bookmark: _heading=h.30j0zll]Explain what is Performance Management 
This is one of the great terminologies in the business that refers to a continuous process in which the organisation establishes continuous communication between employees and managers and takes their feedback for further improvement in the organisation. This is one of the great tools that are used by the manager in the organisation to monitor the performance of the employees (Lalwani et al., 2020) Through the help of these tools the manager creates or it can be said to increase motivation and productivity of the employee in the organisation. Amazon is going to launch a new app that will provide support in the shopping of customers and put their efforts to enhance it so that there is a need to focus on performance management (Retail Customer Experience, (2022). 
[bookmark: _heading=h.1fob9te]Performance Management cycle  
Four stages are involved in the cycle of performance management. The steps of the cycle include planning, monitoring, reviewing as well as rewarding which can make the proper performance in the organisation. 
Planning - This is the stage where the groundwork is done for the development of the success of the management. On this note, the management team needs to decide as well as meet the objectives of the organisation. The stage is included with the overall strategy for the business that is involved all of the teams and employees in the organisation. There should be a focus on the development of the collaborative approach that  helps in developing the proper solutions in the organisation (Valamis, 2022) 
Monitoring - In the PM cycle this is the major function of achieving the goal. There is the role of the supervisor as well as the manager for monitoring the goals of the organisation.  On this note, this is also the area that helps in motivating the employees to work with the specific requirements of the organisation. This continuous feedback will allow the employee to get the proper value in the organisation (Engagedly, 2022).   
Reviewing - This is the area where the performance is reviewed and this helps understand the effectiveness of the organisation. There is a focus on reviewing the role of the employees and management that is responsible for the presentation of the final result in the organisation. On this note, it is essential to focus on the development of the skills that help in performing the goals of the organisation.  
Rewarding - This is the final stage that is important for employee motivation. The development of the reward system can motivate employees to make effectively performance in the organisation. Through this, the services of the company are also developed.  When the employees are getting high rewards in the organisation, they can make properly performance in the organisation (Anwar and Abdullah, 2021).  
This cycle needs to be followed through the performance development of the App in the organisation.  
[image: ]
Figure 1: PM Cycle
Source: (Engagedly, 2022)

[bookmark: _heading=h.3znysh7]Critical evaluation
[bookmark: _heading=h.2et92p0]360-degree feedback 
This is one of the effective tools in performance management in which the staff get various feedback from those people that work in the surrounding. In this feedback, the employees get anonymous, confidential and other kinds of feedback. In this process, sometimes the peers and customers evaluate the employees in the organisation (Custominsight, 2023).  
Advantages of 360-degree feedback
There are many benefits associated with 360-degree feedback in the company. It can be seen that continuous feedback leads to increased self-awareness and it also offers numerous feedback sources. This feedback clarified the behaviour of the people along with promoter dialogue and improved the way of working in the company. Some benefits are reducing bias and work relationships and customer relationships in the organisation (Engagedly, 2023). For promoting team building this kind of feedback is required in the organisation.  
Disadvantages of 360-degree feedback
As there are many benefits for the managers and employees in the organisation but on the other hand some disadvantages are also associated with it. If people get negative feedback then it works negatively in the organisation. The level of accuracy of the feedback is not 100% because some of the people provide feedback for polishing and this works negatively for the growth of the person (indeed, 2022).
The support of 360-degree feedback leads to the growth of Amazon. Every organisation can't be perfect and in this way, there are some issues associated with providing services to the employee. On this note, the employees of this organisation get a lot of feedback from the people and the performance management catches the gap through the support of 360-degree feedback (Engagedly, 2022). So that the company going to launch an app that will provide 24*7 assistance to the people. 
This is the right technique that has been used by the performance management of Amazon because, through the help of 360-degree feedback, the management takes feedback from the overall surroundings and in this way it leads to bringing proper solutions for all customers that were facing issues related to services (Daft and Marcic, 2022). In this way this is good but there is required improvement and a need to consider the feedback of some random person in the organisation. 
[bookmark: _heading=h.tyjcwt]540-degree feedback 
In performance management, this is one of the crucial techniques that is used for the development of the organisation. 540-degree feedback is nothing but the upgradation of the element of 360 degrees and also there is included external appraisers like clients and customers in the organisation. It can be understood through a simple example. A salesperson sells some products by showing numerous behaviour to the customers and in this case, the performance management observes the behaviour of the customers (Liu et al., 2023). 
Advantages of 540-degree feedback
There are many benefits associated with 540-degree feedback in the organisation. In this way, the performance management recognises the view of customers through the help of this feedback and this is very necessary for the competitive market (Sandeep Kumar et al., 2022). Through the help of this feedback, the management knows about the feedback in a very crystal clear way in the organisation. In the business environment, the employees work with the vendor and suppliers very closely so their feedback is very essential and their feedback holds strength for the growth of the business. 
Disadvantages of 540-degree feedback
Every coin has a dark face just like 540-degree feedback in the organisation. One of the great disadvantages of this feedback is that there is not any 100% surety that it will give the right performance. This is very time-consuming so most organisations avoid it. This feedback is based on human assessment so this is subject to errors in the organisation. At the time of application of this behaviour, it can lead to a very stressful environment. So there are many drawbacks associated with it (Linkedin, 2023).
540-degree feedback also contributes to improving the efficiency of the organisation and in this way, it includes the external body of the organisation so that more changes provide accurate feedback to the managers. This includes practical feedback in the organisation through the inclusion of the external factor. So it can be said that this is more effective. On this note, Amazon comprises this kind of feedback in their organisation and this is helpful to know about the need for the app for assisting the customers in the company. 
[bookmark: _heading=h.3dy6vkm]Management by objectives (MBO) 
This is the strategic management model that is used in the organisation to enhance its performance of the organisation. In this way, there is some objective that is being agreed upon with the employees and management in the organisation and both work with the same objective then which leads to encouraging the performance commitment and participation of the other employees in the organisation. On that basis, there is being developed a goal that aids to enhance the performance of the organisation (Terplan, 2022). 
Advantages of Management by objectives
There are many advantages associated with this technique. The first advantage is that the employees know about the objective of the organisation so that they use their strengths, education and skills in that way to meet those objectives (Parmar et al., 2022). Good communication can be seen between employees and management and this clear communication often leads to the success of the organisation. In addition to this, it leads to increased loyalty towards their responsibility and through the combination of management and employees, the organisation gets success. 
Disadvantages of Management by objectives
One of the disadvantages of this technique is that the management fully involves and focuses on the goal of the organisation. Usually, the managers mis other essential parts of the organisation which leads to creating issues in the organisational culture, area of contribution and also in the other part. It creates a sense of pressure on the employees of the organisation and it directly impacts the quality of work within the organisation (Engagedly, 2022). So that there are many challenges related to it that create many challenges for the managers in the organisation. 
This tool is good for increasing organisational performance because, through the help of this tool, Amazon ensure the development of the organisation. In the organisation, employees play a crucial role and there is a maximum percentage of the success of the organisation depends on the employee. But if employees and managers work together then it leads to accomplishing the goal of the organisation (Cardona et al., 2022). In this way, the higher authority of the organisation lays their full focus on the objective along with activities of the employee that leads to the development of the individual in Amazon and also increases their satisfaction level. But there needs to be some improvement in these strategies and focus on the entire part of the organisation that enhances the quality of individuals to accomplish the target that is set by the managers in Amazon.  
[bookmark: _heading=h.1t3h5sf]Professional development plan (PDP) 
	What will I develop?
	How will I develop each strategy for my task?
	What resources will I use to accomplish this at each step?
	How can I understand that my step is going well?
	What will be the realistic timeframe to achieve this skill

	I will develop critical thinking skill
	I will ask more questions when doubts arise and I will research deeper. I will develop evaluation skills for future analysis.
	I will develop concentration through medications. Apart from meditation, I will use various books, journals, and scholars for enhancing critical thinking skills.
	I can understand my skill enhancing level when I will get my further task. Apart from this,  proficiency in this skill will reflect on my seniors.
	I will develop this skill within  10-12 months and this would be a short-term goal.

	I will develop my team working skill
	I will develop a positive mindset and start exercising together. I will develop my self adaptability skill and I will be punctual.
	I will use various collaboration tools for virtual meetings as well as take breaks when required. Use innovation and self-awareness. Some cooperative team members are the most important resources to achieve this skill.
	I  can get positive feedback or appreciation from my teammates if I can do my work properly. I also can realise this through self-analysis. 
	I will develop this skill within 7-8 months.

	I will be organising skill
	I will use a to-do list and use notebooks to enhance my organising ability. I will communicate with the team and I will attend various workshops for enhancing this skill.
 
	I will use a diary, pen, notebooks, calendar and clock to enhance this ability.
	I can complete my task within the deadline and my work content would be more productive. I will get a positive response from my seniors also. 
	 I will develop this skill within 6-9 months.


[bookmark: _heading=h.4d34og8]SMART objectives
	Specific
	Measurable
	Attainable
	Relevant
	Time-bound

	To develop customer assistance service for all users of the Amazon
	This can be measured by the real-time feedback process in the application. If a customer gets happy they will give an instant positive response.
	This service can be achieved by reducing response time and average resolution time. An effective CSAT policy helps to achieve this specific part.
	This app development is most relevant to online banking platforms.
	This application would be developed within 6 months.

	To develop higher revenue.
	The review of the organisation can be enhanced by measuring how many users have installed this application and how many people are using this application daily.
	This can be achieved by the total earning of the organisation and how much has been increasing after app development. The subtracted value helps to find app revues. This can be achieved by proper advertising strategies.
	This application is relevant for aged and sick users as well as banking organisers.
	This would develop after 6 months of application development.


[bookmark: _heading=h.2s8eyo1]
[bookmark: _heading=h.17dp8vu]Conclusion 
Summing up all the mentioned topics with the clear understanding that Amazon going to launch an application that will provide 24*7 assistance to their customers. To do this the company focuses on performance management. The four cycles of performance management are planning, monitoring, reviewing and rewarding. All are very crucial and also mentioned in the systematic orders. After that, three techniques have been described that are 360-degree feedback, 540-degree feedback and management by objective. Through the help of this app, Amazon will improve the level of satisfaction because it will provide a quick response to the problems of the customers so that it can increase the satisfaction level. In addition to this, there has been described a professional development plan based on the weakness of the human resources professional in Amazon also mentioned SMART objectives based on objectives in the organisation.  
[bookmark: _heading=h.3rdcrjn]Recommendations 
It is recommended to Amazon use some other tools and techniques to know about the feedback of the employee of the organisation and include others for better recognition of the needs of the customers but it should be based on the technology so that it can be more authentic. In addition to this, there is a need to drive all the performance based on the latest technology in the organisation. The company only focuses on their success but it is very essential to focus on the development of the talent of the individuals in the organisation. 
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