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Introduction
This report will be discussing the basics of managing a project and the ability of completing a project successfully. A critical assessment of using project management tools and strategies will be done. The set of skills and knowledge of managing a project are going to be discussed, including some elements that influences the completion of a particular project. Projects may be connect to a known action or something that is entirely new or different, and it may take from few days to few months or even years but it all depends on the type or how large it is.  The report also be discussing about the characteristics of a project manager 
Preparing for the implementation of the project and specifying the relevant things that should be done and how the ideas will be actualized through communicating the project ideas with other colleagues and stakeholders of the projects. This report will finally be used to evaluate my ability as a project manager also using feedback from other colleagues and stakeholders, to evaluate my ability in planning and implementing a project in order to identify my strength and weaknesses. WANDZ Construction Company that is based London, they specializes in building pharmacy, hospital, heath centers and GP surgeries. They are building a brand new three story building that will be used as a GP surgery in East London. The project is one their many projects the United Kingdom.
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1) Critical assessment of the effectiveness of tools and techniques of project management.
Managing project in an organization is generally referred as the way a project is planned, coordinated and controlled from beginning to the end. Most of the activities that is carried out in an organization is always been seen as a project because they possesses a unique characteristic and some degree of importance to the organization. Most projects are made to solve problems or established as an alternative solution to a problem just as the need for a new GP surgery building in the area (Gido.et.al, 2014)
Project Stakeholders and Sponsors
Project stakeholders and sponsor are those that directly involved attached in a project which includes the sponsors, the team support staffs, clients, and suppliers. All these stakeholders have different needs and desires.

Project sponsor: The sponsor for this particular project are the local council or the government and it could be a tight spending plan, so they would anticipate that WANDZ construction company should give exact evaluations of the costs associated with building the house. They are likely require a practical thought of when they will start using the new house, for example, a slope, latrine, sink, bath, etc. They will also need to make a vital decision to keep the expenses of the house inside their financial plan (Larson, E.W. and Gray, C.F., 2011).
Project scope
Project scope can be seen as part project planning which includes document and determining lists of certain objectives, features, deliverables, functions, tasks, time and cost of a particular project. It is all about what needs to be done and things that need to be done in order to achieve the goal a project. The earlier the scope of a project is targeted in a project life circle the better because it has a great impact on the on scheduling and a costing a project (Larson, E (2014). 


Project tools and techniques of managing project
The need for critical evaluation of the usefulness of project management tools and techniques in this particular project arose when the local council noticed that the project was taking longer than expected. Just 9 days into the project when the authority questioned why no time frame was given for the project. Project management tools and techniques are made to assist a manager and his team in managing and delivering a project successfully. Some of the techniques and tools that will be used in assessing this particular project are Gantt chart, network diagram and critical path analysis.
Gantt chart can be seen as one of the vital information tools in project planning, budgeting and scheduling a project. This tool makes it easy to monitor all the tasks, schedule and timing in order to show its current status and progress. It’s also an important technique in identifying the parallel and the sequence of each task, estimated time that is required for each task and the overall project time frame (Schwalbe, 2019). 
The project Gantt chart and the identified critical path
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	c
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2) Planning the implementation of a project of appropriate complexity within a work place
Planning to implement a project of appropriate complexity in an organization can be very difficult because projects are not straight. When a plan has been devised for a project, the plan should then be evaluated whether it will be successful. The evaluation can be done by using analytical tools. An analytical technique is generally referred as a method or a procedure for the analysis of some problems, status or fact. These methods are usually limited and are used once to solve a specific problem in an organization or in a project (Kerzner, H.R., 2013).
Planning a Project
Project planning is a step by step process in project management. It is important that the required documents are created in order to ensure the successful completion of the project. These documents includes every activity that is required to define, prepare, integrate and coordinate other activities that drives an organizations forward to complete a particular project. The project clearly defines how the project is going to be carried out, monitored, controlled and finished.
Project initiation document (PID) is referred to as one of the important documents in project planning, which forms the foundation for an organizations project.  Most of the information contained in the document is always seen as a referral point to during the whole project for the clients and the project team. Additionally, “the Project Initiation Document is a decision document, on the basis of which the mandate is implemented. Project Initiation Document bundles the information that is obtained by the starting of a project and initiatives from a project process in a Prince2 controlled environment. Project Initiation Document is a Prince2 concept; a project management method that focuses on the success and failure criteria within a project” (Gido, J. and Clements, J.P., 2014).
Project initiation documents (PID) does the following:
• It defines a project and its scope
• It explain a particular project
• It secures funds for a project
• It defines the role and responsibilities of the project stakeholders
• The give individual the opportunity they need to be productive and effective from the beginning of the project till the very end.
Section 1- What is the project all about
Project Title – Building a new three storey building for GP surgery
Background
A review of the cost incurred by the local council for constructing a new building for GP surgeries has shown that it is cheaper to rent office building. The cost of building a new three storey building is about £500,000 as opposed to renting an office building for £20,000 yearly.
Purpose
The purpose of the project is to create more GP surgeries in the area and reduces waiting time.
Objectives (and how they are measured)
• Reducing of waiting time in other Gp surgeries 
• Creating more job in the area
Why should the project go ahead?
Project Benefits
Creating new GP surgeries in the area will help reduce waiting time in hospitals and other GP.
Options 
Renting an office apartment
Renovating old council building and transform it to a GP surgery
Conduct more research about building a new 3 storey for a GP surgery
Organizational chart /structure diagram


A project management tools and technique that relates to project planning includes:   
• Understanding project scope, options and feasibility:  In order to understand the information and the complexity of a project, there are basic questions that needs to be asked such as 
• What kind of problem does a project foresee?
• What result does the project need to achieve?
• What actions need to be taken?
• How will the success be evaluated?
• Dividing a project into several tasks: This system is referred as the break down structure. This is achieved when most tasks are divided in several stages in order to ensure smooth progress of the project. 
• Estimation of resources and creation of a resources plan: This helps project managers in gathering and arranging of resources that will be effective for the project.
• Developing initial schedule: With these techniques, time estimates will be assigned to every task in the work breakdown structure, in order to create a target time to start and finish a particular project.
• Developing a communication plan: The purpose is to outline the communication procedures between the project managers, colleagues and other project stake holders.
• Determine project standards and processes: This is how various deliverables are produced and tested by the project team.
• Identify and assess risk: This is how to identify risk and significance of the risk to the project.
• Creation of the initial budget: The initial budget should summarize the whole planned expenses and income that relates the project.
• Develop statement of works:  This document will state the work that is expected to be done and the expected outcome of the activities.
• Setting a baseline project plan: This will provide the estimate of the project tasks and resource requirements.
Managing project in Wands Construction Company will be depending on the project team that comprises of all the important team members that are required for planning and execution of a particular project such as the project committee, the project sponsors and the project manager. The team will be reviewing the project and its budget on regular basis in order to avoid any future problems, always reviewing of the schedule of the project, evaluate the critical path, adjust the work plan and communicate any risk that is associated with the project (Turner, 2016).
Some attributes of a project
• A project has a special reason. Each undertaking ought to have a characterized goal. For example, Wands Construction Company is building a house that will be suitable for a GP surgery. Every one of the building ventures is one of a kind all alone. The organization could be including basic option to the project, for example: access for mobility vehicles. 
• A project is temporary. A task has an unmistakable start and an unequivocal end. For a GP building venture, the nearby committee for the most part has a date as a top priority when they'd like the project to be finished. 
• A project is created utilizing dynamic elaborations. Tasks are frequently characterized comprehensively when they start, and over the long haul, the explicit subtleties of the venture move toward becoming clearer. For instance, there are numerous choices that must be made in arranging and building a house for a GP medical procedure. It works best to draft fundamental gets ready for proprietors to endorse before progressively plans are produced. 
• A project requires finances, regularly from different zones. Projects incorporate individuals, equipment, programming, or different resources. A wide range of sorts of individuals, ranges of abilities, and assets might be expected to fabricate a GP medical procedure that will oblige the vast majority including physically disabled individuals.
• A project ought to have an essential client or sponsor. Most projects host many intrigued gatherings or partners, however somebody must play the essential job of sponsorship. The task support ordinarily gives the bearing and financing to the undertaking (Finnerty, J.D., 2013) .
3) Critical evaluation of the ability of WANDZ construction company to manage a project
Project managers are expected to be responsible for delivering and managing a project with the authority from the board of the project. According to the formal responsibility set out on the prince2 which states that a project manager is responsible in handling a project and the business in the organization. 
Feedback is generally referred as a formal and informal way of assessing an individual. Therefore, it is very important that project managers receive feedback from colleagues in order to identify their strength and weaknesses. It is constantly hard to act naturally mindful without feedback from others. Feedback from others advises us in a manner that enhances our self-information. “Feedback can also be highly motivating and energizing. It has strong links to employee satisfaction and productivity. People like to feel involved and identified with their organization. Effective leaders have good listening and emotional skills because they understand the impact that their behavior has on others. When staffs receive little feedback they tend to be self critical or self congratulatory as they are relying upon events rather than specific feedback to measure their own performance and impact” (Menheere, S (2006).
Communication can be very important if connected with feedback. It is conceivable to make a decision to what degree the communication is traversing, and an open door is given for addressing which prompts illumination. Gatherings and workshops specifically have an extensive preferred standpoint in allowing this sort of feedback. Some project managers have experienced poor exhibitions because of not accepting feedback and it is extremely normal in numerous associations. It enables individuals to get on track and fills in as a manual for help individuals to know how they and others see their execution (Menheere, S (2006).

Characteristics of a project manager
Being a project manager is an explicit sort of administrative position, which requires certain characters, attributes and imperative characteristics. An effective project manager can be seen as someone that has a vision what to do and the ability to do it well. A project manager is a leader that lifts the team up psychologically, gives them a reason to be a part of the team, and motivates everyone in the team. They make the team feel that they are fully involved in the project, empowers the team in creating their own vision and gives them the opportunity to contribute their own opinion in order for them explore their own vision and what it means to the project.
Good communication skills: A project manager is expected to have the skills to communicate with individual from all levels. A good project manager must have the capacity to effectively mastermind and use impact when it's vital to ensure the achievement of team and task. Effective communication helps team achievements by making express guidelines for team accomplishment of a project. Every project manager or leader understands that their behavior sets the modus operand for a team. A good project manager demands commitment and demonstrates professional behavior. The integrity of a project manager is represented by sets of values, honesty and consistent behavior with the group (Project Management Institute, 2013).
  
SWOT analysis is structured techniques to enable organization assess their strength, weakness, opportunity and threat. 
Strength: The main strength of WANDZ Construction Company is their flexibility to adapt in every project. The ability learn new skills should be available for all employers especially which will be depending on the different challenging projects or tasks that comes. Another important strength of the organization is the will to work in group and encourages team work. As the project manager I have the opportunity to relation with my colleagues, always motivates the project team in so many ways. A project team is expected to promote progress in an organization and always work for the best interest of the organization (Pinto, J K (2013).
Most of the staff members have a good communication skill which helps them to communicate well with other colleagues and encourages a good working environment. As a project manager communication skill is vital in managing project and helps in creating an inclusive working environment. Every staff member in WANDZ construction is always reliable and trustworthy. They always offer the staff new projects any time something becomes available and they rely on the staffs to deliver the projects on time. WANDZ Construction Company’s retention and recruitment policy does not discriminate among its workers. The organization has a brilliant arrangement identifying with occasions. Rather than excursion days the organization gives the representatives paid break as indicated by their comfort. This helps the general population from various religions to commend their occasions. This arrangement goes about as an incredible quality for the association (Pinto, J K 2013).
Weaknesses
The main weakness of the WANDZ Construction Company is the human resources. Due to lack of staffs the organization is struggling to handle some of the projects the company has acquired. Therefore, it is very important for the organization to recruit more efficient and reliable staffs that will help the organization to achieve its goal.  
In the modern world every business organization are depending on innovation running from the board to interchanges. The organization's obsolete innovation can hamper the profitability and result in the loss of business for the association. Another shortcoming of the association is the advertising for the advancement of items and administrations to the clients. At the point when an association does not have the financial plan for showcasing it results in a noteworthy shortcoming that influences the piece of the pie of the business (Pinto, J K (2013).
Opportunities
There are lots of opportunities that are available for the organization. It helps WANDZ construction to grow financially. There’s also a lot of opportunity for as a staff in WANDZ construction and the association remunerates their workers as indicated by their execution through legitimate motivations. These are to a great degree favored by the representatives as they render magnificent development openings and furthermore persuade the representatives to perform better in their work. 
It is fundamental for each association to recognize and acknowledge gifts. Most capable individuals in any association need to progress further in the association. This association gives such open doors through unrivaled titles, more obligations and better workplaces. Subsequently it gives adequate open doors for profession development. The association additionally takes into account a ton of expert development. The talented representatives by and large need to enhance their abilities and information. Recording to little work environment triumphs and gaining of new abilities will in general inspire the representatives take into consideration broad expert development for the representatives. Consequently, it very well may be understood that this association through its inspiration factors will in general start advance for the representatives (Andersen, E. (2009).
Threats
Absence of inspiration because of extraordinary work weight is one danger in the association. One explanation behind this work weight is the long working hours in the association. Stress may prompt the expansion of medical issues of the representatives because of which the power of work in the association falls in the work environment.
Some of the threat the organization is experiencing relates to the customers, staffs (lack of IT skills) and marketing mix of the organization. Some of the customers can be violent during the course of a project which includes verbal abuses which leads to assault but as a Project manager my approach to customers are completely different because of my experiences (Pickton & Wright, 1998).
Conclusion
The report has talked about the nuts and bolts of managing a project alongside feasibility of undertaking improvement. The main project management standards and strategies are related to the portrayal on key components to impact the task achievement. The report has closed the commitment of hierarchical units alongside job of control and coordination procedures. Human resources, the board and venture initiatives are broke down in connection to extend. Later report has arranged the venture plan and characterized the timetable and estimation to finish the task. Cost and execution is estimated with procedures like PERT. Additionally the venture has been assessed for its accomplishment in association. Project change control the board has been examined alongside the job of the executives of WANDZ Construction Company.
According to the SWOT Analysis of the ability of WANDZ Construction Company to carry out a project, in my present work environment the qualities and shortcomings of the association can be perceived. Contingent upon this examination there are four objectives that can be recognized which would aid the key arranging and further build up the association. Depending on the shortcomings and dangers a portion of the procedures and plans to build up the association would incorporate right off the bat the enrollment of better individuals who are best fitted for the organization. Furthermore, hold the gifted individuals by giving them a worker cordial workplace. Thirdly, attempt and dispose of a wide range of segregation and badgering in the association. Fourthly, the association ought to create execution the executive’s frameworks. Fifthly, endeavors should be made to cultivate a group domain lastly the association ought to likewise build the inspiration and devotion of the representatives by diminishing the working hours and reducing the work weight (Pickton and Wright, 1998)..



References
Andersen, E. (2009). Project management improvement efforts: Creating project management value by uniqueness or mainstream thinking? Project Management Journal, 40(1), 19-27.
Bisson, B. (2012) Six Key Factors in a PMO Success Story
http://www.powersteeringsoftware.com/blog/2012/11/12/six-key-factors-in-a-pmo-success Access 01/12/18
Brookes, N (2014) The use of maturity models in improving project management performance -An empirical investigation. International Journal of Managing Projects in Business Vol. 7 No. 2, 2014 pp. 231-246
David I. (1999). Project Management: Strategic Design and Implementation, 3rd ed. (New York, NY: McGraw-Hill, p. 325.)
Fernandes, G (2014) Developing A Framework For Embedding Useful Project Management Improvement Initiatives In Organizations, Project Management Journal, Vol. 45, No. 4, 81–108  http://www.pmi.org/learning/develop-framework-project-management-improvement-2274 Accessed 01/12/18
Finnerty, J.D., 2013. Project financing: Asset-based financial engineering. John Wiley & Sons
Fernandes, G(2013), Improving And Embedding Project Management Practices In Organisations. PMI® Global Proceedings – Istanbul, Turkeyhttp://www.pmi.org/learning/improving-embedding-project-management-practices-5823?id=5823 Accessed 02/12/17
Kreha, R. (2007), Do It Yourself. Or On Second Thought…
http://www.pmi.org/learning/PM-Network/1997/Do-it-yourself-Or-on-second-thought-3642
Larson, E (2014), (6th Ed) Project Management –The Managerial Process McGram Hill, New York. 
Menheere, S (2006) Case Studies on Build Operate Transfer/ Rick Huijbregts. 211 p. 23 cm.
 Murray, A. (2006) Capability Maturity Model –Using P3P3 to Improve performance, VN:1v2 outperform.co.uk.http://www.exinlibrary.com/Player/eKnowledge/capability_maturity_models__using_p3m3_to_improve_performance.pdf   Access 01/12/18
Nasirzadeh, F(2014) Determination of Concession Period in Build-Operate-Transfer Projects Using Fuzzy Logic   Iranian Journal of Management Studies (IJMS) Vol. 7, No. 2, July 2014 pp: 42 3- 442 Office of Government Commerce (2010), Portfolio, Programme and Project Maturity Model (P3M3): Introduction and Guide to P3M3, The Stationery Office, London.
Pickton, D., & Wright, S. (1998). What's swot in strategic analysis?. Strat. Change,
Pinto, J K (2013), Project Management: Achieving competitive advantage, (3rd Ed.) Pearson, England        
Project Management Institute (2013), A guide to the Project Management Body Of Knowledge (PMBOK guide). 2013 edition, Project Management Institute, USA.
Sheaff, M., (2011) Using a PMO to Achieve Results in Your Agency. http://www.projectsmart.co.uk/implementing-a-pmo.php.  Access 01/12/17Deffuant, G. and Gilbert, N. eds., 2011. Viability and resilience of complex systems: concepts, methods and case studies from ecology and society. Springer Science & Business Media.

Garton, C. and McCulloch, E., 2012. Fundamentals of Technology Project Management. MC Press, LLC.
Gido, J. and Clements, J.P., 2014. Successful project management. Nelson Education.
Herrer?, J.M., Herrer?, R. and Van Dorp, J.R., 2011. Revisiting the PERT mean and variance. European Journal of Operational Research, 210(2), pp.448-451.
Hwang, B.G. and Ng, W.J., 2013. Project management knowledge and skills for green construction: Overcoming challenges. International Journal of Project Management, 31(2), pp.272-284.
Kerzner, H.R., 2013. Project management: a systems approach to planning, scheduling, and controlling. John Wiley & Sons.
Kerzner, H.R., 2013. Project management: a systems approach to planning, scheduling, and controlling. John Wiley & Sons.
Krähmer, D. and Strausz, R., 2011. Optimal procurement contracts with pre-project planning. The Review of Economic Studies, p.rdq033.
Larson, E.W. and Gray, C.F., 2011. Project management: The managerial process.













Project Manager


Director general


Department Nominee


Purchasing Manager


IT Manager


Department Nominee






Project


The project team/ sponsor


staffs


Interest group/ governement


The community





1

image2.emf
Task  Start DateDays to Complete

Task A 03-Dec 2

Task B 05-Dec 3

Task C 05-Dec 1

Task D 08-Dec 1

Task E 06-Dec 5

Task F 06-Dec 8

27-Nov 29-Nov 01-Dec 03-Dec 05-Dec 07-Dec 09-Dec 11-Dec 13-Dec 15-Dec

Task A

Task B

Task C

Task D

Task E

Task F

Gantt Chart 

Start Date

Days to Complete


Microsoft_Office_Excel_Worksheet1.xlsx
Sheet1

		Task 		Start Date		Days to Complete

		Task A		3-Dec		2

		Task B		5-Dec		3

		Task C		5-Dec		1

		Task D		8-Dec		1

		Task E		6-Dec		5

		Task F		6-Dec		8





Gantt Chart 

Start Date	Task A	Task B	Task C	Task D	Task E	Task F	43072	43074	43074	43077	43075	43075	Days to Complete	Task A	Task B	Task C	Task D	Task E	Task F	2	3	1	1	5	8	


image1.jpeg
Moniaring
8 Cantor





