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[bookmark: _1fob9te]Introduction
In the following assignment I will reflect on the experiences that I had during the interview which had a great impact on my vision of how an interview needs to be followed and which are the proper answers and questions that should be given in order to fulfill the criteria and get a job. Moreover, I will analyze my strength points but also the weak ones and develop a plan in implementing the steps that will make me a good sales manager. I would say that I am a persevering person who does not like to give up on things but is willing to work harder and harder in order to accomplish their goals. Moreover, having such a strong personality is not simple because of the fact that I like to act perfect in any situation and be prepared for anything. This is the reason why I am always taking notes and planning, so I can deliver the best services for my clients and get ready for the next step in my career, becoming a manager. (Doyle, 2019). I am aware of the fact that I need to put effort in achieving new skills so I can become a manager and also, to do training so I can have a better understanding of each skill that I do not have and how to achieve it. 

[bookmark: _3znysh7]Recruitment and Selection
There was an interview by me and one of my classmates. The purpose of this interview was that the professor see our way of interacting with each other, based on the oral interview through which our fluence in English language was also highlighted. Moreover, we were interviewees and interviewers twice in order each of us to be able to play both roles. While I was an interviewer, I had to prepare some questions that can happen in any interview and by them, I can be able to figure out which are their strengths and weaknesses. Moreover, they highlighted some of their skills because I was asking the interviewee, which was my classmate, to describe their skills with examples from their working experience. I was also noticing some of the interviewee’s emotions while answering the questions because of the fact that the professor was supervising us and maybe not all of us are feeling comfortable speaking in front of a public. I needed to be aware of the fact of how my teammate will conduct his team and for this reason, I asked him to describe me which is his teaching style and so, to see if he is prepared for real to be a manager. While I was interviewed, I need to admit that I felt no emotions and this is because one of my main skills is public speaking. I described myself and was honest about my work experience because I want to see if I am worth becoming a manager. Furthermore, I needed to describe how I would solve a conflict at my workplace in case a bad situation occurs and I think I managed to expose my opinion as well as possible. Working under pressure is something usual for me as I am receiving a certain percentage from the sales, I am doing at Porsche Company. The most challenging thing in the interview was to ask questions as an interviewee and answer those questions while I was delegated to be an interviewer. (Jackson, 2018)  It is important however, to ask questions while you are an interviewee so the manager can figure out that you have the expected amount of desire to get the role. Moreover, by asking the interviewer questions, you can find out how the company is functioning and which are their habits or corporate culture. The outcome of this role-play I would say was positive because it made me rethink if I am eligible for the job I am dreaming of, a manager in a Porsche company which is also the place I am working right now. Moreover, I learnt that I need to be overprepared to respond and be honest to every question so this is how I can increase my chances to be hired as a sales manager. 
[bookmark: _2et92p0]Review- Self-Evaluation
VARK
VARK Learning styles is highlighting the 4 different types of learners:
· VISUAL
· AUDITORY
· READING
· KINESTHETIC
· (Shakh, 2019)
All these types of learning are made in different ways. The Listeners are those who listen to information and that is enough for them in order to keep it in their mind and develop further some ideas about the information they have learnt before. The visual learners are usually very good in mathematics and logic and this is because they can keep in mind graphics, pictures, diagrams, so on and so forth. This is how the visual learners are managing to learn certain information. Readers are those who usually take notes and develop wider ideas from it but also, they need to read over and over in order to get the wanted outcome. Kinesthetic learners are the rearrest ones and this is because they are touching and feeling an information in order to achieve it. (Bacon, 2004)
I am a reading learner and this is because of the fact that I can not keep in mind information when it comes to learning something just by seeing it or hearing. I am always taking notes and writing down key phrases. Also, during the University classes, I am always writing down what I consider to be very important from what I am hearing from the professor. 
The Self-Motivation for me relies on extrinsic motivators such as bonuses, rewards or advancements in my career path. Furthermore, being perseverant, I think it shows somehow that I am also listening to intrinsic motivation. Both motivator factors play such an important role in keeping me motivated because there are periods when we may lose interest in keeping ourselves motivated due to different situations. For example, due to Covid-19 Pandemic, we were not motivated to advance more and this is because we have lost interest because we did not have the chance to interact in person with our customers. (DCI, 2021)
[bookmark: _tyjcwt]Development Planning (SMART & SWOT)
SMART
Specific: The main skills I want to attain and accomplish will be time-management and organizing skills so I can become a good leader and manager for the team I am willing to conduct in the future. (Kos, 2020)
Measurable: The measure I can give after my skills will be developed will be a 10 percent increase in sales every 2 months. For this reason, I will need to do research and make rapid improvements in my skills and selling techniques. (Mattner, 2020)
Attainable: There will be noticed that I did improvements in my techniques because I will also ask to train and have as subordinated two of our newest sales persons, so I will also practice the wanted skills and they will have good results from the start of their journey in Porsche. (Mattner, 2002)
Relevant: After 2 months I will be able to increase my sales and also my subordinate’s results by implementing my skills and new techniques in matters of marketing and sales. These two months will be vital if I will learn extra at home and I will assess online training and courses. (Kesley, 2011)
Time-Based: After 6 months I think I will be prepared to take the role of a manager and also to be responsible for certain projects that will be running in the company. (Chamberlain, 2018)

SWOT
Strengths: Perseverance and being ambitious are my biggest strengths which influenced me not to give up in times when things were not going on an ascending and positive path. Moreover, dedication to the sales career is a must and I have it very well developed so this is how I succeed to have one of the best results as a salesperson in the company. (Juetten, 2020)
Weaknesses: Sometimes I am not very well organized- which may cause troubles in my workplace. The second weakness I have is not being very patient and this can make me lose several important contracts during my career. In my opinion, any weakness needs to be seen as an opportunity and even if I am not very well organized and the lack of patience, I am willing to work on these aspects in order to increase my efficiency and productivity in the company. (Wolch, 2020)
Opportunities: Attending workshops and training will increase my chances to improve and achieve the skills I desire. Moreover, speaking with experts in the sales domain will boost my confidence that everything is possible if we are perseverant. I would also add the fact that training in the company which can follow the proper corporate and marketing structure will be a positive thing due to the fact that every company has its own style in matters of selling their cars. (Mera Events, 2020)
Threats: The main threats as a salesperson can be the lack of training which means not being updated with the best and newest selling techniques and failing in having an ascending path in the career. Fresh experienced sales people which can come into the company can be more effective in learning to do their job well and make others lose their jobs.(Osborn, 2018)





[bookmark: _3dy6vkm]PCD – Template – World of Employment
	
 NAME

	
	Target Job/career
Example: Manager, 
	Sales Manager



	
TIME PERIOD
	
From: 1st of June 2021
	
To: 1st of June 2026


What Skills do I need to achieve my goal?
	
       SKILLS
	
How Will I get them
	
What resources or support will I need?
	What can prevent me from achieving my goals: (unemployment, illness
	
How long should it take 

	1. Organizing Skills

	Training, Delegating
	Practice in achieving tasks 

	Not keeping with the plan

	4 months

	2. Management Skills

	Being responsible of a group of subordinates
	Taking advice from experts
	Not connecting with the subordinated
	9 months

	3. Delegation Skills

	Tasks to give for the subordinates
	Taking advice, training 

	Not be obeyed
	 6 months



[bookmark: _1t3h5sf]Conclusion
All in all, I feel satisfied about how the interview was conducted by me and my team mate because we managed to find out more about our personalities and career paths we are following. More than being something social, I figured out which were the main questions that an interviewer may ask the interviewee which aims to get a managerial role. Moreover, the assignment helped me to have a planner in achieving the skills I need in order to be a great manager and. I realized that it is always space to improve the already acquired skills and I need to for it and also, take advantage of my skills.  Having this plan, I am sure that my career path will encounter a great expansion due to the fact that I will plan everything and set some deadlines in order to be able to have visible outcomes. 
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Private & Confidential
Application for Employment


To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	
Sales Manager

	
How did you learn about this vacancy?
	From the Human Resource Department of the company I am working for



	1. Personal Details

	Title
	MRS.


	Surname
	


	Previous Name
	

	Forenames
	


	
Address

	




	Post Code 
	

	Telephone number
	

	Mobile No
	+44025785669

	E-mail address
	@yahoo.com


	National Insurance
Number
	


	




	[bookmark: _17dp8vu]1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	X
	No
	

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	X
	No
	




	[bookmark: _3rdcrjn]2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	[bookmark: _26in1rg]Current or Most Recent Employment
	
	

	Employer's Name
	

	
Address

	

	Postcode
	

	Job Title
	

	Dates of Employment
	From

	
	To 
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key duties
	-





	[bookmark: _lnxbz9]2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	[bookmark: _35nkun2]Current or Most Recent Employment
	
	

	Employer's Name
	

	
Address

	

	Postcode
	

	Job Title
	

	Dates of Employment
	From

	01/01/2016
	To 

	30/12/2016

	Reason for leaving
	No recognition
	Salary
	40.000

	
Brief outline of main responsibilities and key achievements 
	






	[bookmark: _1ksv4uv]Previous Employment
	

	Employer's Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





	[bookmark: _44sinio]Previous Employment
	

	Employer's Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	[bookmark: _2jxsxqh] Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	High School
	-
	-



	[bookmark: _z337ya] Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Management, University of Wales, Trinity Saint David
	In process
	Bachelor Degree 
	-
	-



	[bookmark: _3j2qqm3]Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	-
-
	-
-
	-
-





	[bookmark: _1y810tw]CPD / Training and Development
	

	Brief description / course title 
	Date Taken 

	








	





	[bookmark: _4i7ojhp]4. Interests and hobbies
[bookmark: _2xcytpi]Please provide details of your hobbies / leisure activities / voluntary work

	[bookmark: _1ci93xb]Sports
Movie
Reading
Dancing




















 PAGE    \* MERGEFORMAT 2





image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





image2.png




