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[bookmark: _Toc9438770]Introduction
The presentation will be a PESTLE Analysis on Trump Turnberry hotel. Trump Turnberry hotel is located in Ayr, Scotland and the hotel offers a variety of activities and entertainment, which includes a 7,489-golf yard course, a lighthouse, archery, horseback riding, air rifle shooting, quad biking, spa, boardroom suits and a ballroom which can host up to 500 people. The hotel has 192 rooms which includes 4 suits and a two-bedroom suit inside The Turnberry Lighthouse. The hotel also hosts events such as weddings, mini highland games etc. (Trumphotels, 2019)
The history of Turnberry hotel begins with the construction of the famous golf course dating back to 1901 which was built near the Turnberry train line. The hotel was once named station hotel, which was established back in 1906 and at the time was owned by British transport hotels (BTH) However due to the upkeep of the establishment and a long period of low occupancy, the hotel was put on the market and it was exchanged between several proprietors and each one invested into the property until 1980’s when Starwood took ownership of the hotel and dramatically changed it into a modern hotel. In 2014 The Trump Organisation requires the ownership of the hotel and is currently still proprietor of the resort. (Trumphotels, 2019)
[bookmark: _Toc9438771]PESTLE Analysis
The definition of PESTLE elaborated by (Perera, 2017) PESTLE is used as a situation analysis tool. PESTLE is used to view a business’s external environment that is highly dynamic. PESTLE also looks at the external environmental factors that cannot be controlled by the business. (50MINUTES.COM, 2015) Goes on to explain the initials in PESTLE stands for Political, Economic, Socio-Cultural, Technological, Legal and Environmental. By breaking down these external environmental factors PESTLE analysis helps identify the positives and threats inside a SWOT analysis.
[bookmark: _Toc9438772]Political
Back in 2014 Scotland had a referendum to decide if the country should stay apart of the UK or become Its own independent nation, the results was to remain in the UK. According to the first minister of Scotland, a second referendum could occur in the year 2021. This is due to the 2016 Referendum results on the UK leaving the EU. (BBC, 2019) The issue with this is that Scotland has few institutions, with a lot of students from the rest of the UK. An independent Scotland would heavily cut off access to students of the hospitality field.   
[bookmark: _Toc9438773]Economical
The UK is going through Brexit which is a process of the United Kingdom leaving the European Union, the UK’s largest trading partner. As part of being in the EU the UK is in the Single Market and Customs Union which allows lower barriers to trade within the EU. The UK government have realised 5 future trade scenario’s which include the government’s current proposed deal ‘’Chequers’’ which keeps the UK in the Customs Union, the Chequers minus deal (same as the Chequers deal but higher trade barriers) EEA deal (Remain in the Single Market but out of the Customs Union) Free Trade Agreement deal and No Deal. (Library, 2019) This can affect the hotel as the pound is constantly on the decline since the result of the referendum. (Expatica , 2019)
[bookmark: _Toc9438774]Socio-Culture
In the United States, President Donald Trump has placed a Travel Ban for 7 countries, which 5 of them are Muslim Majority nations. Critics have pointed out that despite the fact the ban does not mention a Muslim ban, the tourists that would travel to the United States from both countries that are not of Muslim Majority are insignificant. (Times, 2018) The population of Muslims currently stands at 2,834,939 (world, 2019) this could have a boycott effect for the hotel amongst the Muslims residing within the UK who do not agree with Donald Trump’s decision.
[bookmark: _Toc9438775]Technological
According to (Muller, 2011) Internet and Social media has dramatically made an impact in the hotel industry and since the start of the internet, numerous businesses have been unable to keep up with the digital age. Furthermore, the internet has increased buyer power and reduced switching cost, limited the barrier of entry and risen competition on a global scale.  Hotels are also utilising on current technology to improve current experience for guests within the hotel industry, examples are remote check-ins and check-outs, mobile room keys, smart reserved parking and online reputation management technology. (Attala, 2019)
[bookmark: _Toc9438776]Legal
(Armand L.C. de Mestral, 2018) Explains that with the result of the 2016 referendum with the UK voting to leave the EU, the European Common Aviation Area Agreement has been a problem among a variety of legal issues. If the UK does decide to leave the European Common Aviation area agreement than negotiations will need to take place to avoid disruption. (Massimo Condinanzi, 2008) States that every EU citizen has the right to move freely within the territory of the member states, subjected by the limitations and conditions laid down by the treaty and measures adopted to give effect. This might not be the case after Brexit.
[bookmark: _Toc9438777]Environmental
(Johansen, 2009) Says that sites such as Castles, forts and any sites that stand along the coastline of Scotland are being eroded by the rising tides and continuous storms caused by global warming. This poses a threat for The Turnberry Lighthouse that resides on the shoreline. The other issue Scotland faces is the loss of the Skiing industry as winter becomes too mild for regular snow which brings in £30 million pounds every season. (Edingburgh News, 2015) This in turn will cut possible winter tourists for the hotel.
[bookmark: _Toc9438778]Effective recruitment selection
When it comes to recruitment (Compton, 2009) explains that an overall recruitment policy and a number of processes need to be in place to determine overall outcomes of the organisation before effective recruitment takes place. Recruitment should always involve analysing the position to be filled, the person to fill it, writing a job description and person specification, and analysing the organisation’s short, medium and long-term needs and goals. (Andrews, 2009) Suggests that ITC Hotels Division believes that ‘’the best form of growth comes from within’’. However, Andrews also believes several drawbacks can accuse from the policy such as groupism, camps that develop that can work for or against an organisation and many hotels may be against the notion of hiring relatives of existing employees. Other hotels might want to exploit the hotel management’s schools as sources of regular employment. The decisions are largely based on the reliability, cost-efficiency and availability of human resources from those sources.
A Good example of recruitment and selection processing would be emphasizing on the culture by making sure your candidates knows your company’s culture by developing a good employer branding strategy. (KOPOULOS, 2018) An example of this would be L’Oreal who capitalised on hitting 300,000 LinkedIn follower sand exploited the fact that 70% of their followers were interested in working for them. Furthermore, L’Oreal leveraged the moment again by creating a campaign called ‘’Are you IN?’’ which they identified their brand advocates and asked them to share their L’Oreal story and by doing so L’Oreal created a long-term social media marketing strategy. (Yoh, 2017) A similar tactic would be perfect for the Turnberry hotel to adapt.
A bad outcome of a recruitment and selection process is explained by (Dale, 2003) There’s a great danger of deciding to use a selection method because it’s fashionable and considered to be the right thing to do. However, a bad choice or application of a selection method can do untold damage. Not only can it increase the risk of appointing the wrong candidate, it can also reduce the right candidate applying for the job in the future. An employer’s reputation is fragile. A bad example of this is with Virgin Media which poor candidate experience cost the company £4.4 million in 2014. The study elaborates that 130,000 applied to work at Virgin Media that year, 18% where already existing customers. However, due to poor recruitment and selection more than 7,500 candidates either cancelled their subscription or switched to a different competitor, the results were millions of pounds lost in revenue. (Chahal, 2016)
[bookmark: _Toc9438779]Culture, Equality and Diversity inside an organisation
 (Katrin, 2011) States that the definition of organised culture is the personality of the organisation. Culture is compromised of the assumptions, values, norms and tangible signs of organisations members and their behaviour. Good practise of organisation culture can be reviewed with Google. Google receives roughly 3 million applications a year. The perks for working for google include free meals, massages, dog friendly and good pay. Furthermore, employees have good mentorship programs within the company and google consistently analyse how their staff can perform to their full potential.  
In the UK, It’s illegal to discriminate in the workplace and expectations of equality must always be met in the workplace, this means that it’s accepted to have different beliefs and be valued as an individual within the workplace. (Marshall E-Learning Consultancy , 2015) 
Organisation diversity Refers to a mix of individuals inside the organisation who are different from each other with age, gender, ethnic origin, size etc. The main benefit of having equality and diversity in an organisation is the variety of different backgrounds, expertise and experience that each individual brings to the Organisation, this gives the organisation more coverage in critical areas that would affect the Organisation. (Kokemuller, 2017)
[bookmark: _Toc9438780]Performance Management
Performance Management is a critical and necessary component for individual and organisational effectiveness. Whether you are managing a group of workers, providing feedback to your boss or peers or focusing on your own performance, performance management is a process needed for improvement to occur according to (Robert Cardy, 2014). 
There are good performance management techniques that organisations can adapt, these techniques are empowerment towards the employees, providing the employees with continuous couching to recognise there strength and weakness’s, provide them with the solution to help them with their abilities, ensuring that the employees have the right tools and resources for work and carrying out a 360-degree feedback. (cda, 2018)
A big example of bad performance management would be the decline of Microsoft due to poor performance management on the team that worked on Microsoft Edge. Microsoft have a management system known as ‘’stack ranking’’ the program demands each business area to rank a percentage of employees as good, average or poor. This performance is a poor one due to employees focusing competing against each other instead of competing with other companies. (JACOBSEN, 2012)
[bookmark: _Toc9438781]Outline Plan
For Turnberry hotel to remain a strong competitive hotel within the UK hotel industry, there are a few objectives that are needed be done by the hotel.
· With the likelihood of a second Scottish referendum on the horizon, the Turnberry hotel should support a remain campaign and show support of the positives of staying within the UK.
· Due to the uncertainty of Brexit, Turnberry hotel will need to find other ways of attracting tourists from within the United Kingdom and promote work for individuals who reside in the UK due to the uncertainty of freedom of movement with EU nationals. 
· Promote advertisement across social media and the internet to keep up to date with the internet’s ever-growing competitive environment.
· To promote an image that show’s a friendly cultural welcoming to every ethnicity, more so on Muslims who might still feel uneasy at President Donald Trump’s political decisions in the United States.   
· Ensure that the hotel incorporates Technologic advancements which can improve guest service and cut down labour for the hotel. 
· Keeping a sustainable hotel and promoting any sustainable action to prevent global warming.
· By increasing a good employer branding strategy, to do this, the hotel needs to provide staff with benefits of working for Turnberry hotel, these benefits can include free meals, access to the leisure activities that reside in the hotel and mentoring programs that will help staff increase work performance.
· Encouraging a more cultural, equal and diverse workforce to broaden personnel experience and expertise, this will also help Turnberry’s image as a hotel to a completely different one from the current image of President Donald Trump.
· Adapting more performance management techniques to the current staff.
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