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ABSTRACT
There is a well-known link between staff motivation and productivity in the literature. There are several ways of motivating staff in every organisational set up. This report will focus on four of them (Pay, recognition and awards, additional holiday package and good working conditions). The report presents the results of a research study to identify the best method of motivating staff from the selected four. Following analysis of the results of the survey, it is evident that people prefer pay and renumeration as the best method of staff motivation in order to increase productivity while recognition and awards received the least vote among the participants.
1.0
INTRODUCTION 

1.1
Introduction

To maintain continuous proficient operations, organisations expect employees to carry out tasks and perform at high standards. They also expect employees to proactively demonstrate self-initiating behaviour to accomplish their tasks. (Zhang and Liu, 2022). This report investigates the most effective way to motivate staff. There are several ways to motivate staff in various organisation, but this report will focus on the four given methods in the assignment brief which includes pay, recognition, holiday and working condition. 

1.2
Aim of Report
The aim of this report is to carry out a survey on the best method to motivate staff. The results will be analysed and conclusions will be drawn from the results. It is expected to show the level of importance of the motivation factors to employees.
1.3
Some Definitions

Staff: These are employees of a particular organisation. It ranges from the lowest to highest hierarchy of such organisation.
Motivation: Huczynski and Buchanan (2001, p. 240) puts the definition of motivation as the cognitive decision-making process through which goal-directed behaviour is initiated, energised and directed and maintained. 
Intrinsic Motivation: This is where employee is motivated from their beliefs within such as desire to achieve success. Such employee will carry out various task out of their own volition (Zhang and Liu, 2022).
Extrinsic Motivation: This is where the motivation comes from the organisation such as pay package, external pressure and goal setting (Zhang and Liu, 2022).
2.0
LITERATURE REVIEW
2.1
What Motivates Staff in Organisation.
Work is both energising and depleting, hence the need to replenish the energy either during or after working in form of motivation (Parker et.al. 2021). Staff motivation are those needs that keep employees to be at their best and giving all while working. If the motivation program of an organisation is not properly designed and applied, it can have a negative impact on employees (Zamecnik, 2014). Some of these motivations are intrinsic or extrinsic but ultimately, it leads to increased productivity in workplace. There are various ways by which organisation can motivate their staff which includes the following: Pay, recognition and awards, additional holiday package, good working conditions, pension schemes, leadership engagement and transparency, flexibility of work, opportunity to grow, positive feedback, supportive manager, food and hospitality in workplace, adequate training and many more. This report will only focus on the four given motivational methods in the assignment brief which are: Pay, recognition and awards, additional holiday package and good working conditions. 
2.2
Some Theories of Motivation

There are various theories of motivation. Abraham Maslow’s theory in Huczynski and Buchanan (2001, p. 240) summarised that there are nine needs or motives for working which are: Self-actualization, Esteem, Safety, affiliation, biological, aesthetic, transcendence, freedom of expression and need to understand things. Another theory is the equity theory which refers to how staff perceive their situation after comparing their reward with others in the same organisation (Watson, 2006). Goal-setting theory refers to the employee motivation arising from the challenging goals and objective set for to achieve certain goal in an organisation which is ultimately expected to lead to higher performances (Huczynski and Buchanan, 2001, p. 240). Lastly, expectancy theory shows how staff behaviour is influenced by the intrinsic need of the staff and how these needs are met (Watson, 2006).

2.3
Some Previous Work on Staff Motivation

Joseph et.al. (2021) used quasi-experimental design to investigate motivational factors to avoid absenteeism in nursing education. It was concluded that the use of digital badges as a reward system led to an improved attendance of undergraduate nurses. Krein et. al. (2022) in their work titled ‘’sometimes it’s not about the money…it’s the way you treat people…’’ used a descriptive qualitative approach to identify that it is better to provide consistent, person-centred care staff than focusing on turnover. Chase et.al. (2006) argued that motivation leading to productivity gain cannot be achieved unless there is a reward such as money or individual recognition. George and Massey (2020, p. 532-535) worked on proactive strategy to improve staff engagement in a health care organisation. They concluded that leader visibility, 2-way communication between staff and promotion of staff recognition is very important for nurse leaders to be able to motivate team members and staff. Martyushev et.al. (2015) also worked on motivation of teaching staff for scientific and research work and concluded that points should be awarded for personal scientific and research activity carried out. Also, to motivate academic staff to engage in research activities, teaching load should be spread among teachers of their department. Geanina and Luliana (2014) worked on organizational culture versus work motivation for the academic staff in public university. They concluded that self-fulfilment motivation comes first before the economic and social motivation. Pardoe et.al. (2018) used a self-determination theory to investigate the relationship between staff motivation and external influences, resources and institutional structures. The results of their survey show that the self-determination of the staff reduced due to limited governmental support on climate change. With the increasing use of social media and remote working, the use of social media is having an increased intrinsic work motivation but also mentioned that it does also have some adverse effect (Demircioglu and Chen 2019). 
3.0
RESEARCH DESIGN AND METHODOLOGY
3.1
Research Questions and Methods (How, What, Who and When)
Following review of literature on methods, a qualitative and quantitative design was used in this study. A survey questionnaire was developed using MS Form as shown in Appendix 1 and the link and barcode shown in Appendix 2 were sent out to participants (employed students of UWTSD who are equally working in different organisations) using email, MS team and whatsapp. The survey sought information regarding age, gender, best way to motivate them and other means of motivation that they like to see in their respective organisation they work for. Feedbacks were received via the MS form as shown in Appendix 4 and the results analysed using MS Excel. This was followed by conclusions and recommendation. 
3.2
Ethical Considerations

The survey questions were made to be simple open question. The survey form was made to be anonymous to ensure privacy of participants. The survey form was made to be voluntary participation. The response time was made to be less than three minutes to complete to encourage participation. Finally the confidentiality of data statement was made clear at the top of the survey. The survey was made to be opened for two weeks.
3.3      Hypothesis
Hypothesis 1: My first hypothesis is that there is a correlation between pay renumeration package and staff motivational.
Hypothesis 2: My second hypothesis is that the least motivational factor will be additional holiday package.
4.0 RESULTS AND DISCUSSION

4.1
Results
The responses of the survey were received and downloaded into excel spreadsheet shown in Appendix 3 for qualitative and quantitative analysis. The average time of completion of the survey was 2 minutes 39 seconds with responses obtained from 16 people as shown in Appendix 4. The graph in Figure 1 shows that people age range 31 - 45 participated the most in the survey with 50% of the participants. Figure 2 shows for the highest preference of motivation method by age group. Across all age group, pay is the preferred motivation method with 50% for people below 30 years and 31-45 years and 75% of the 46-60 years age group.
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Figure 1 Showing the count of participants for each age range.
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Figure 2: Showing the preferred motivation method by different age group (1st choice).
When asked using free text about what motivate them in workplace, result shows that work environment and people they work with come top as shown in Figure 3.
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Figure 3: Showing the results of when asked using a free text without constraint to the four methods

Participants were then asked to rank the four given motivational method in the order they would like to see it happening in their organisation. Pie charts in Figure 3 shows participant 1st and 2nd choice of things that motivates them in workplace. For 1st choice, 50% of the participants ranked pay package as what motivate them the most. The analysis of the result for second ranking also showed pay package as highest at 31%. Figure 4 showed the ranking using a stacked chart. It is obvious that the least choice of motivation method is award and recognition.
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Figure 4: Showing pie charts of the participant 1st and 2nd choice of things that motivates them in workplace
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Figure 5: Showing stacked column chart of the participants response

Furthermore, the participants were asked to write which other methods do they want to see as motivation method in their organisation, the results of their comment are shown in Figure 5. It is obvious from the result that apart from pay package, majority of people wants to work in a very good environment with good people.
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Figure 6: Showing other motivation methods staff would like to see in workplace
4.2
Discussions

The results show that top-down mechanism (extrinsic motivation) may encourage a bottom-up mechanism (intrinsic motivation) that leads to improved productivity (Zhang and Liu, 2022). The realisation of organisation strategies occurs as a result of quality performance of its employees and to achieve this, an effective motivation program must be studied, properly designed and applied (Zamecnik, 2014; Demircioglu and Chen, 2019).  The participant choice of motivational factor in this study shows that their economic needs motivate them to a reasonable extent, good working condition and holiday to an average extent and recognition and award to a small extent. This is somewhat different from the results on work done by Geanina and Luliana (2014) where their survey targets academic staff of a public university. The self-fulfilment needs motivate the academic staff more than economic reason. 
The outcome of the work is in line with my hypothesis 1 that staff will be motivated most by their pay and renumeration. However, the result is different from my hypothesis 2. Participants chose to have additional holiday over awards and recognition. Recognition without financial reward seems not popular with the participants. A practical example of this observation was a recent event with healthcare workers in UK where clapping exercise as a means of recognition to the heroic effort of health staff during the pandemic was carried out. Even though, the gesture was appreciated by the staff of healthcare sector but from the discussions that followed announcement of 1% pay rise in the news showed the employee wanted more than clapping of hands. 
5.0
CONCLUSION AND RECOMMENDATION
5.1 Conclusion

The understanding of the effective motivational program is key to the growth of such organisation (Zamecnik, 2014). This research work has shown that using appropriate pay and renumeration package for employee is the most effective way of motivating staff in workplace. It also show that staff will be greatly motivated when there is good pay and work environment. It is not surprising that award and recognition that does not translate to better renumeration is not popular among participants. 
5.2 Recommendations
It is recommended that organisations should create an extrinsic motivation such as good pay and good work environment to be able to increase the intrinsic motivation for an increased productivity.
5.2 Limitations

Due to the time scale of this research, enough data cannot be generated for thorough analysis. With appropriate time scale and a larger target audience, more data can be obtained for analysis.
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Appendix 1: MS Survey form - How to motivate staff
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https://forms.office.com/r/Q7z4A55ZJV
Appendix 2: Survey bar code and link sent to participants
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1 3/18/22 21:29:183/18/22 21:31:30anonymous Man 46-60 Yes Pay Pay;Good working condition;Additional Holiday;Recognition and awards;Good training and leadership engagement

2 3/18/22 21:34:073/18/22 21:39:10anonymous Woman 46-60 Yes Flexibility  Pay;Recognition and awards;Additional Holiday;Good working condition;More training 

3 3/18/22 21:57:573/18/22 22:01:13anonymous Woman 46-60 Yes Giving comfort to the aged/ old people Pay;Additional Holiday;Recognition and awards;Good working condition;Dedication to your schedule 

4 3/18/22 21:59:393/18/22 22:01:58anonymous Woman Below 30 MaybeI learn something new everyday  Recognition and awards;Pay;Good working condition;Additional Holiday;People recognising your good work and see you as a role model. 

5 3/18/22 22:40:513/18/22 22:43:36anonymous Woman 31-45 Yes people  Recognition and awards;Good working condition;Pay;Additional Holiday;praises 

6 3/18/22 22:51:483/18/22 22:53:53anonymous Man 31-45 Yes Incentives Good working condition;Pay;Additional Holiday;Recognition and awards;Feedbacks

7 3/18/22 23:14:413/18/22 23:15:53anonymous Woman 31-45 Maybe Pay;Additional Holiday;Good working condition;Recognition and awards;

8 3/18/22 23:59:58 3/19/22 0:01:57anonymous Woman Below 30 No Resilience  Good working condition;Pay;Additional Holiday;Recognition and awards;Bonus

9 3/19/22 0:18:29 3/19/22 0:20:25anonymous Woman 31-45 Yes Additional Holiday;Recognition and awards;Good working condition;Pay;

10 3/19/22 4:45:04 3/19/22 4:51:38anonymous Woman 46-60 Yes The team work and the co-ordination.  Additional Holiday;Recognition and awards;Good working condition;Pay;Support, co-operation and empowerment 

11 3/19/22 6:47:53 3/19/22 6:49:29anonymous Woman 31-45 No My coworkers  Pay;Additional Holiday;Good working condition;Recognition and awards;

12 3/19/22 8:21:44 3/19/22 8:24:00anonymous Woman 31-45 MaybeWork people  Pay;Good working condition;Additional Holiday;Recognition and awards;Friendly people 

13 3/19/22 12:29:123/19/22 12:30:46anonymous Man Below 30 Yes When finishing work Pay;Good working condition;Additional Holiday;Recognition and awards;Works

14 3/20/22 17:54:423/20/22 17:57:02anonymous Woman Below 30 Yes The people I work with and around.  Good working condition;Pay;Recognition and awards;Additional Holiday;

15 3/21/22 22:59:443/21/22 23:04:57anonymous Woman 31-45 MaybeLooking forward for my wages. Pay;Additional Holiday;Recognition and awards;Good working condition; Get a higher Band, development courses get listen more on our condition of work.

16 3/23/22 14:16:313/23/22 14:17:55anonymous Woman 31-45 No Friendliness, proper information sharing channels, pay, work life balanceGood working condition;Pay;Recognition and awards;Additional Holiday;


Appendix 3: Responses as received.
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Appendix 4: Responses obtained on MS Form – Staff Motivation
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