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Introduction:
      The present case involves the opening of a Nuts and Seeds shop in Coventry, UK. This would include innovative packaging having QR codes meant for educating people regarding healthier food consumption. The current report analyses primary motives and entrepreneurial skills essential for developing successful business start-ups and projects. It also demonstrates its effect on the global or local economy. This is done by keeping the case of the Nuts and Seeds shop in Coventry in mind. Further, after the critical review on business successes, motives, entrepreneurial skills of this company, it is assessed how these aspects can be successful and what impact they would have on the global or local economy.

A. [bookmark: _Toc87818194]Discussing the fundamental entrepreneurial skills and motives:
       Firstly, the entrepreneur of Cazoo, Alexander Edward Chesterman, a British internet entrepreneur, founder, and CEO of the company, an online car retailer from the UK, has kept in mind sales (Meddings, 2021). He must sell his business idea to potential investors and products to customers and employees as he communicates effectively. Then they get better equipped for selling cars and concepts. Further, in the initial stages, they need to act as the first salesperson at Cazoo. These skills are essential for demonstrating value to external and internal stakeholders (Meyer, Neck and Meeks 2017). Secondly, the entrepreneur Alexander Edward Chesterman has been considering their business strategies. Since he is involved in developing a successful venture, the business strategy skill is one of the vital entrepreneurs needs. By implementing efficient sales skills, communication skills, detailed emphasis, and great learning ability, he has learned Cazoo’s business strategy. While growing and structuring the company, the growth and structure strategy is important because of good business skills and sense (Bharucha 2019). Thirdly, Cazoo has needed structured experimentation. Besides curiosity, there is a necessity for structured investigation. Having all the new opportunities arising, the entrepreneur has been running tests for finding whether that is worthwhile to pursue. Here, for instance, as they have any new idea for their retail services fulfilling any underserved demand, he assured that their customers have the will to pay for that. They have to conduct overall research on the market (Farache et al. 2019). Also, they have to run meaningful evaluations to validate the idea to determine whether that has any potential. 


Understanding the influence of the above motives and skills on the global and local economy:
   
Various new business ventures like Cazoo have proved to be vital for the UK’s economic improvement. Benefits to society would be more in terms of economy as the entrepreneur has the above skills to operate flexibly, move towards more innovation-friendly nations, or turn from various productive tasks to activities that create wealth. For attracting these organisations, the government of the UK must be streamlining various regulations and get prepared for the adverse impacts of layoffs as the shop failed due to high competition (Ketchen Jr and Craighead 2020). However, these new businesses can boost the productivity of the global economy. The firms can enhance competition in the worldwide market and decline the market power of other incumbent companies in other countries. This can force them to turn more efficient or move out of the marketplace. As the above skills boost competitive advantages and are more efficient than the other incumbents, one would be entering the market. The subsequent selection process can also force less effective incumbents or entrants to get dropped out of need.
     Motives of the entrepreneur of these news organisations have equally contributed as the UK’s economy are performing poorly. As unemployment becomes high in the UK and their economy is stagnating or contracting, a dynamic level of entrepreneurship can turn the surrounding economy (Jena 2020). Through the development of novel food quality or rise in competition, the companies can boost demand that, in turn, can reduce unemployment and new job opportunities. Further, as their motivations are constantly encouraged, during good and bad times, every business can be motivated to work continuously to improve and adapt. 

[bookmark: _Toc87818195]B. Understanding the entrepreneurial skills and motives for the Nuts and Seeds Shop, UK:
     Firstly, the entrepreneur of Nuts and Seeds Shop must be generating an effective business plan. It has been taking more than only great food recipes for achieving success in this industry. They have to possess things for working from such that they have consistent goals for working towards. Secondly, they should be securing their financing. With their ongoing financial situation, they can make a significant difference in increasing their scopes for success. Secondly, they should begin the business in the right way. Apart from having adequate financial backing, the Nuts and Seeds Shop entrepreneur must perform the company's beginning in the proper direction (Leonidou et al. 2020). For this, they must determine whether they have an excellent location that is picked out and employees they have regarding the right people for that task.
Moreover, they must be knowing the rules and regulations of the UK properly. The UK's food industry has numerous rules for customer service, food handling, and zoning (Belitski, Caiazza and Lehmann 2021). Understanding this can help the entrepreneur to save time and money also troubles. 

Regarding motives, there has been the availability of resources. Resource availability has been motivating to a greater extent for turning materials, machinery, money, labour, land availability and entrepreneurs. This is for making the entrepreneur begin any business. Although enthusiasm, commitment, intelligence and creativity and unavailability of resources turns a barrier for entrepreneurs or entrants (Alvarez and Barney 2020). Then, there is product demand. There is more demand for specific entrepreneurs of product motivation for generating value and innovative added foods.
Further, the demand for products has been motivating people to turn into entrepreneurs. The hope of success has made them generate innovative or substitute foods. They can fulfil the need of the market by developing complementary foods. Hence, the rise in demand for products has been motivating highly to turn into entrepreneurs. Next, there is a government of the UK’s policies. Benefits and subsidies from the end of the government have been encouraging Nuts and Seeds Shop to turn entrepreneurs (Drobyazko et al., 2019).
Further, the policies of the UK have been affecting new firms establishing and generating for financial development. Here, rural people are encouraged by different training programs, subsidies and financial support. This is one of the primary causes for establishing the arrival of this Nuts and Seeds Shop. Further, there is the availability of information. Here, information and knowledge for the market have motivated the entrepreneur to enter markets and turn into entrepreneurs. Much information is there that generates interest automatically within the minds of people to turn into entrepreneurs. The presence of information has been facilitating research and developing value-added and innovative products. This causes the scope for becoming entrepreneurs. Further, there are changes in preferences and tastes (Giones and Brem 2017). Customers’ changing preferences and tastes can enhance change for generating complementary and substitute foods that create scope for innovation and establishment of this Nuts and Seeds Shop. 

Influences on global economy:
[bookmark: _Toc87818196]Apart from the positive aspects to have own business, the entrepreneur of Nuts and Seeds Shop can play a massive part in the UK’s economic developments. Hence, the significance can never be undermined. The prevailing opinion is that this kind of corporation has an essential effect on the nation’s financial development. Nonetheless, Nuts and Seeds Shop can stimulate the UK’s local economy the most. Commonly, Nuts and Seeds Shop can play an essential part in national and global economies (Hitt and Duane Ireland 2017). Apart from that, this new venture can generate scope for employment in the UK. Thus, it impacts the country’s local societies positively. Nowadays, particularly as most nations worldwide are encountering a rise in unemployment, the significance of this new project can never be underestimated. Apart from the reduction of economic growth and rate of unemployment, the importance of this lies in social changes positively since Nuts and Seeds Shop’ business is emphasized on sustainable and innovative development (Meyer 2018). That never necessarily indicates that the entrepreneur is working to resolve social issues and innovative and creative measures for most problems resolved efficiently. 
Conclusion:
      It is found from this analysis that the success of services and products developed and sold from the end from the entrepreneur’s cascades for other markets and businesses. The entrepreneurs are commonly targeting new markets and have been taping audiences external to the emphasis of established companies. It generates new sources of profits and revenue. Furthermore, innovative services and goods offered by entrepreneurs has been providing a reduction of dependence on outdated technologies and processes. Again, entrepreneurs have been fostering a sense of community found among people with shared interests and goals, irrespective of whether it is across continents or a single neighborhood. Apart from that, services and products have been contributing to the economic and social welfare of communities. Economies are powered through innovation. The Nuts and Seeds Shop must understand that most invention is derived from forward-thinking individuals with suitable background, skills, and drive to transform a business idea into reality.




[bookmark: _Toc87818197]




References:
Alvarez, S. and Barney, J.B., 2020. Has the concept of opportunities been fruitful in the field of entrepreneurship? Academy of Management Perspectives, 34(3), pp.300-310.
Belitski, M., Caiazza, R. and Lehmann, E.E., 2021. Knowledge frontiers and boundaries in entrepreneurship research. Small Business Economics, 56(2), pp.521-531.
Bharucha, J., 2019. Entrepreneurship education management in India. International Journal of Business Excellence, 17(4), pp.456-468.
Drobyazko, S., Barwińska-Małajowicz, A., Ślusarczyk, B., Zavidna, L. and Danylovych-Kropyvnytska, M., 2019. Innovative entrepreneurship models in the management system of enterprise competitiveness. Journal of Entrepreneurship Education, 22(4), pp.1-6.
Farache, F., Grigore, G., Stancu, A. and McQueen, D. eds., 2019. Responsible people: The role of the individual in CSR, entrepreneurship, and management education. Springer.
Giones, F. and Brem, A., 2017. Digital technology entrepreneurship: A definition and research agenda. Technology Innovation Management Review, 7(5).
Hitt, M. and Duane Ireland, R., 2017. The intersection of entrepreneurship and strategic management research. The Blackwell handbook of entrepreneurship, pp.45-63.
Jena, R.K., 2020. Measuring the impact of business management Student's attitude towards entrepreneurship education on entrepreneurial intention: A case study. Computers in Human Behavior, 107, p.106275.
Ketchen Jr, D.J. and Craighead, C.W., 2020. Research at the intersection of entrepreneurship, supply chain management, and strategic management: opportunities highlighted by COVID-19. Journal of Management, 46(8), pp.1330-1341.
Leonidou, E., Christofi, M., Vrontis, D. and Thrassou, A., 2020. An integrative framework of stakeholder engagement for innovation management and entrepreneurship development. Journal of Business Research, 119, pp.245-258.
Meyer, G.D., Neck, H.M. and Meeks, M.D., 2017. The entrepreneurship‐strategic management interface. Strategic entrepreneurship: Creating a new mindset, pp.17-44.
Meyer, N., 2018. Research on female entrepreneurship: Are we doing enough? Polish Journal of Management Studies, 17.
Meddings, S. (2021) Cazoo founder Alex Chesterman’s quiet £100m share sale. Available at:  https://www.thetimes.co.uk/article/cazoo-founder-alex-chestermans-quiet-100m-share-sale-kql9fpltz (Accessed: 20/11/2021).

 




