5CO01 – Organisational performance and culture in practice - 2025
This document includes additional CIPD guidance for each question as well as the indicative content to consider from the qualification framework. 
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Different organisational structures, for divisional and matrix; links between structure and purpose; reasons underpinning different structures, advantages and disadvantages of different structures.
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How organisational strategies are shaped by the business and external contexts; organisational insights and organisational performance; models of strategy formulation and implementation; concept of vertical and horizontal integration of strategy.
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Analysis tools and approaches. Analysis of factors such as: the market and competitive contexts of organisations, principal demographic, social and technological trends, impact of technology, globalisation and international factors, government policy and legal regulation, international bodies, including the European Union. How factors/trends affect organisational priorities; impact of organisation lifecycle. Current priorities: for example expansion, contraction, restructuring, reorganisation, new product or service development, financial targets, skills shortages, labour shortages, technological developments, customer initiatives, staff initiatives, seasonal factors, remote working, shift to new product and service delivery.
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Scale of technology: work systems and ‘equipment’ in use; currency, updating and efficacy of systems; implementation of technology across the organisation and areas where technology plays a greater or lesser role; organisation spend on technology and wasted spend (‘here today gone tomorrow technology’); levels of support for using technology. Impact of technology: on different functions, products and services provided; on worker efficiency, worker wellbeing (for example remote working, ‘always-on’ technology, work-life balance, wider family issues); collaborative working (social media); worker satisfaction (automation), creativity and innovation; how the work has evolved in line with the technological timeline.
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Theories and models of organisational culture; culture typologies (e.g. Schein, Hofstede, Handy). Autocratic, custodial, supportive and collegial models of organisational behaviour. Concept of Learning Organisations. Management and leadership theory and how management styles impact employee behaviour. Models of human behaviour (e.g. motivation theory).
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Extent of people practice influence, for example people practice’s role of ‘people champion’, setting behaviour through policy, setting behaviour through rolemodelling. Potential impact on: beliefs and values; levels of openness and trust, for example through policy development; levels of motivation, for example linked to reward, engagement, relations and equality, diversity and inclusion policies; attitude to and provisions and take-up of learning/CPD, linked to L&D policies; levels of staff wellbeing, linked to overall positioning, management and value placed on employees in the organisation.
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Change management approaches: for example Lewin’s three-step model of change; Kotter’s eight-stage model; reactive approaches, proactive approaches; planned change, emergent change; radical, incremental change; levers for change; drivers of change: wider environment, task environment, internal environment.
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Models for how people experience change: for example Tannenbaum and Hanna three-stage model; Kubler-Ross adapted model: the coping cycle; Spencer and Adams’ seven-stage model; readiness for change and resistance to change.
[image: A yellow circle with text

AI-generated content may be incorrect.]
Importance of wellbeing at work: how wellbeing at work impacts on the individual: for example worker engagement; worker motivation; job satisfaction and purpose; physical and mental health; self-image and resilience. Links to psychological contract, work-life balance, wider family issues. Links to motivation, for example expectancy theory’s effort-performance-rewardengagement cycle. Impact: on levels of worker commitment and issues resulting from this for the organisation, for example issues resulting from reduced attendance, punctuality, capability and efficiency. Issues resulting from impoverished relationships and greater potential for stress and interpersonal conflict.
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Definitions of lifecycle, for example attraction, recruitment, induction/onboarding, development, retention/engagement (including reward/relations, promotion/succession planning), exit/separation, possible post-employment connections. Overview of people practice roles at each stage and how this continues to evolve. Touch points along lifecycle for particular areas of people practice (HR, L&D, OD) and different people practice roles.
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Connections: links between people practice and the strategy-making function (‘top table’); links between people practice and business/operational functions; business partnering; vertical and horizontal integration. Support: How people practice strategy is derived from and supports organisational/corporate strategy. 
Services provided by different areas of people practice (for example, policy development, legislative compliance, recruitment, L&D, skills analysis, management development) and how these support the business and its employees.
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Consulting processes: how people practice liaises with and identifies internal customer needs; consultation and communication processes; stakeholder analysis; needs analysis activities. The importance of regular and effective ongoing liaison with stakeholders. Monitoring and evaluation activities
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Question 4

Under Kirsten’s ownership of
Calmere House, there was little
investment in technology.
Chaffinch Group want to change
this approach and have decided to
implement technology to deliver
better patient care and employee
experience. Assess how
technology could be used by
Chaffinch Group and how this
would impact work at Calmere
House. (AC 1.4)

CIPD

Assess: evaluate or judge the
importance of an issue and use
available information to make a
reasoned judgment.

* What could technology be used for at
Chaffinch House?

* How could these technologies impact
work?

« Positive and negative impacts.
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Question 5

Using theories and models
which examine
organisational and human
behaviour, explain why
problems have arisen
following the takeover of
Calmere House by
Chaffinch Group. (AC 2.1)

.

CIPD

Start by identifying the problems that
have arisen following the takeover.

Plenty of theories and model to
choose from.

Organisational behaviour - culture
typologies, management and
leadership theory.

Human behaviour - motivation theory.
Could chose two or three to focus on.

Not enough to explain the theory or
model.
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Question 6

Assess how changes to
selection and employee voice
have impacted organisational
culture and behaviours at
Chaffinch Group. (AC 2.2)

CIPD

Check you understand what approach was
taken before and after the change in
ownership.

When assessing, you could explore
whether there have been positive and/or
negative impacts resulting from the
changes.
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Question 7

Explain how Chaffinch Group
could have better managed the
change from a small owner-
managed care home to Calmere
House being part of a large
organisation. (AC 2.3)

CIPD

Opportunity to show and apply
knowledge of models of change
management.

Not enough to describe or explain a
model.

Need to apply knowledge to answer
the question.

Plenty of model to choose from. For
example, Kotter, Lewin, ADKAR.

Change management: A guide for
people professionals by Roberts and
Tracey (2024).
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Question 8

Explain the experience of
change for the employees at
Calmere House and examine
how this is reflected through
the stages of one model.
(AC 2.4)

CIPD

« This question focuses on change
recipients and how they experience
change.

* Many models, choose one.

« Roberts and Tracey (2024) write about
the Kuber-Ross change curve in their
report.
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Question 9

Assess two factors that
could impact employee
wellbeing at Calmere House
including why it is important
that these factors are
addressed(AC 2.5)

CIPD

You should:
Choose two factors.
Focus on Calmere House.

Assess how those two factors could
impact wellbeing

AND

Be clear why is it important to address
the factors you have assessed.

For example, moral and business case.
Impact on engagement, motivation, job
satisfaction.
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CIPD

You should:

« Avoid a lengthy description of the
whole employee lifecycle

« Focus on the people manager,
recruitment advisor and employment
relations case advisor roles.

« Focus on the retention stage
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CIPD

« Vertical and horizontal integration of
the people strategy.

* Check knowledge and understanding
of the terms vertical and horizontal
integration.

« Practical recommendations on specific
people practices drawn from:

* Resourcing

* Reward

* Relations

+ Learning and development
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Question 12

Discuss how Kath could
consult and engage with
employees to understand why
employee turnover at
Calmere House has increased.
(AC 3.3)

CIPD

Variety to methods could be included.

For example, focus groups, surveys,
interviews, meetings, or any other
activity where consultation and
engagement could take place.

Discuss - investigate or examine by
argument and debate, giving reasons for
and against.
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Task

* 12 questions based on a case study
* 12 assessment criteria (AC)

* 4550 words (+/- 10%)

* Approx. 380 per AC
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The case study

* Essential to read the case study.

* All questions directly relate to the
case study.

+ Each answer must directly address
the question set.

CIPD
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Page layout

* Questions and answers
together in WORD document.

* Make sure that, overall, there
is a full response to the task.

» Watch wordcount.

CIPD
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Question 1

Evaluate the extent to which
the flat non-hierarchical
structure was appropriate
under Kirsten’s ownership and
the extent to which the
hierarchical bureaucratic
structure is suitable under
Chaffinch Group’s ownership.
(AC 1.1)

CIPD

You should:

« Ensure you focus on flat non-
hierarchical structures and hierarchical
bureaucratic structures.

« Take each in turn and briefly explain
the structure.

« For each structure evaluate the
advantages and disadvantages taking
into consideration the differences in
ownership.

« Evaluate: Make an appraisal of the
value (or not) of something, its
validity, reliability, applicability.
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Question 2

Analyse how Chaffinch Group
could use a rational
approach to strategy
formulation to ensure that
services provided meet
customer needs. (AC 1.2)

CIPD

Start by thinking:

* What is a rational approach to strategy
formulation?

* Who are Chaffinch Group’s customers?

* What services does Chaffinch Group
provide?

Analyse: break the topic down into separate
parts and examine each part with thoughts
and judgements. Show how the main ideas
are related and why they are important
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Question 3

Analyse one external factor
that is currently having a
negative impact on the
residential care industry and
one external factor that is
currently having a positive
impact on the residential
care industry. (AC 1.3)

CIPD

Any two external factors.
One must have a negative impact.
One must have a positive impact.

Remember to chose factors impacting the
residential care industry.




