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Introduction
Strong leadership is needed to motivate staff and provide excellent customer service in fast-paced businesses like hospitality (Mullins, 2020). Effective leadership affects managers' style, effectiveness, and conduct. This study examines Path-Goal Theory, Situational Leadership, Transformational Leadership, Adair's Action-Centered Leadership, and Blake and Mouton's Managerial Grid. This essay compares and contrasts these theories and applies them to the fast-paced, customer-centric hotel industry's leadership styles and management methods.
Leadership Theories
Leadership theories explain how people lead in organisations. These principles help explain leadership styles, behaviours, and efficacy. Several theories have shaped leadership discussions. The 1960s Blake and Mouton Managerial Grid by Robert Blake and Jane Mouton is famous. This two-dimensional model evaluates leadership approaches based on people and production (Armstrong, 2012). The grid shows the five leadership styles: poverty, country club, produce or perish, middle-of-the-road, and team put productivity before people. This paradigm emphasises leadership balance for organisational success. Another significant leadership theory is John Adair's Action-Centered Leadership (ACL) paradigm. Adair's idea meets individual, group, and work needs. ACL defines good leadership as achieving goals, uniting the team, and developing people. Adair advises leaders to balance these three things for team success (Adair, 2009). Leadership in this style emphasises flexibility and responsiveness to the team, work, and individual needs (Boddy, 2014). Douglas McGregor's Theories X and Y juxtapose managers' attitude towards employees. Theory Y says workers are driven, imaginative, and accountable, yet Theory X says they are lazy, unambitious, and need continual micromanagement. McGregor says motivational ideas affect managers' leadership and staff productivity. Theory Y leaders empower and participate, while Theory X leaders are authoritarian and dominating. Beyond these frameworks, other leadership theories illuminate leadership complexity (Mullins, 2020). According to Paul Hersey and Kenneth Blanchard's Situational Leadership Theory, effective leaders adapt to their followers' experience and expertise. This strategy matches leadership styles, including guiding, coaching, supporting, and delegating with followers' development. Situational leaders must swiftly address team needs. Transformational leadership, developed by James MacGregor Burns and Bernard M. Bass, emphasises a leader's ability to inspire subordinates to reach their potential. Transformational leaders are charismatic, thought-provoking, caring, and inspiring. According to this notion, transformational leaders can boost output by encouraging innovation, unity of purpose, and mutual support (Budur, 2020). According to Robert House's Path-Goal Theory, leaders should help followers achieve their goals (Armstrong, 2012). This idea classifies leadership styles by direction, support, involvement, and results. Leaders should base their style on the task at hand and their followers' strengths and motivations. Leadership theories examine several aspects of leadership. Blake and Mouton's Managerial Grid, Adair's Action-Centered Leadership model, McGregor's Theories X and Y, Situational Leadership, Transformational Leadership, and Path-Goal Theory are notable leadership theories. Leaders who understand and apply these concepts can better manage teams and achieve organisational goals. Thus, leadership is flexible and adaptable, with different ideas for training leaders in different settings (Deshwal et al., 2020).
Comparison among the Different Theories
Different leadership theories describe effective leadership and persuasion. Comparing and contrasting theories helps us grasp their strengths and weaknesses. The Blake and Mouton Managerial Grid is a simple way to assess a leader's people management and productivity. Its simplicity benefits leaders and practitioners (Stewart, 2019). The paradigm requires balancing duties and people for effective leadership. Critics say the strategy flattens leadership into a two-dimensional matrix. It may miss the shifting nature of leadership and how different settings require different methods. Adair's Action-Centered Leadership (ACL) balances team, individual, and task needs. This theory's comprehensive approach recognises that good leadership requires managing and strengthening numerous areas (Adair, 2009). The theory promotes situational leadership by encouraging leaders to adapt to their surroundings (Boddy, 2014). ACL may not give leaders a transparent plan for real-time prioritising these three criteria, which could cause misinterpretation. McGregor's Theories X and Y differ in management and employee motivation. Theory X emphasises command and control, while Theory Y emphasises agency and interaction. Leaders' values affect their actions and outcomes, which is why McGregor is so passionate. Some believe that the two extremes oversimplify the subject and that the truth may be in between (Amiri et al., 2020). These theories may disregard different organisational cultures and circumstances.
Hersey and Blanchard's Situational Leadership Theory requires leaders to adapt their techniques to their followers' skills and experience (Thompson and Glasø, 2018). This pragmatic and adaptive paradigm gives leaders a framework to adjust to varied situations. Leaders' tendency to overanalyze dynamic situations and the idea's subjective follower growth evaluations are possible criticisms. Transformational leadership, established by Burns and Bass, inspires followers to reach their potential (Robbins et al., 2008). This theory emphasises charismatic leadership, inspiring others, and organisational change. Critics say transformational leadership hinges on the leader's charm, making it hard to apply consistently. Leaders using influence to control followers may raise ethical issues (Arnold, 2005). Leaders guide people towards their goals, according to House's Path-Goal Theory. Leaders can choose from four sorts based on the assignment and followers. Its versatility and utility are its strengths. Critics say it's too prescriptive and other things may affect follower motivation and performance besides path-goal determination (Mango, 2018). Contrasting these hypotheses, which have pros and cons, shows this. The Managerial Grid by Blake and Mouton and the ACL model by Adair are balanced and simple, yet they may oversimplify leadership. Though simplified, McGregor's Theories X and Y shed light on leaders' perceptions. Situational Leadership and Path-Goal Theory emphasise adaptability and flexibility despite their subjectivity and prescriptivity. Though difficult to implement, transformational leadership can inspire change (Afsar. and Umrani, 2020). Good leaders use different beliefs depending on the situation, company culture, and people. These theories can help leaders become more nuanced and adaptive, which is crucial since leadership is complex and ever-changing.
The Preferred Managerial Styles within the Hospitality Industry
Hotel, restaurant, transportation, and tourism organisations must adapt their management practices to match the sector's particular problems and opportunities. Hotel leaders need adaptability, empathy, and strategy. This field favours transformational leadership. Transformational leaders motivate their staff by inspiring them, encouraging innovation, and creating a happy workplace (Afsar and Umrani., 2020). Motivational leadership creates a more dynamic and customer-centric work environment in hotels, where customer satisfaction is key (Huczynski and Buchanan, 2013). Executives promote service excellence by going above and beyond for customers. The hotel industry faces changing consumer tastes and industry trends. Situational leadership is also common (Thompson and Glasø, 2018). Hospitality managers must be adaptable leaders who can address staff demands in various settings, from daily operations to crises (López et al., 2022). Leaders with a situational hospitality attitude recognise that instruction and support vary by task or setting. Leaders who set clear standards and provide immediate feedback make businesses nimbler. Hospitality also values collaborative, team-oriented leadership. Managers should prioritise cooperation and collaboration to create a more unified and productive work environment due to the complex relationships between hospitality industry sectors (Mullins and Dossor, 2013). This cooperative approach includes internal teams and strong vendor and community collaborations. Leadership that promotes belonging and a common purpose creates a positive work environment for employees and customers. Hospitality managers value empathy and people abilities (Hussain and Khan, 2020). To create a healthy work environment, leaders in this profession must empathise with their employees and customers and meet their different needs (Mango, 2018). Managers should prioritise worker welfare, support, and work-life balance to boost service quality and reduce turnover. This increases the likelihood of retaining skilled and motivated workers. Hospitality managers can utilise servant leadership because client service is so important. Servant leaders prioritise their employees and clients and work to secure their success (Pawar et al., 2020). This concept values customers and empowers staff to go above and beyond. Servant leaders boost corporate image and customer loyalty by promoting service. Hotel managers value customer-centricity, cooperation, situational leadership, empathy, and transformational leadership. Successful industry leaders can inspire and motivate people, adapt to different conditions, develop cooperation, and prioritise employee and customer well-being. Hotel executives who can adapt to global trends and client preferences will succeed (Bloisi et al., 2007).
Successful UK hotel and hospitality managers value customer service, adaptability, and variety. Sir Rocco Forte developed and successfully ran the Rocco Forte Hotels. Since Forte is practical and innovative, his leadership approach is revolutionary. He emphasizes his sophisticated atmosphere and dedicated staff to identify his chain hotels. This method follows transformational leadership by bringing people together to give tourists great experiences (Rollinson et al., 2008). Another famous UK hospitality figure is Arlene Stein, the CEO of Terence Conran's restaurant. Stein leads via teamwork. She advises creating a pleasant, safe workplace where everyone can thrive. This strategy stresses teamwork and gives employees purpose. Customer-focused and adaptable leadership characterises Marriott International's UK presence. Our executives prioritise customer and tourist satisfaction with customised services and cutting-edge technologies. By prioritising client demands, Marriott uses servant leadership to build loyalty. UK hotel CEOs showed situational leadership by acting quickly during the COVID-19 pandemic. Industry giants like Hilton and InterContinental Hotels Group (IHG) relaxed restrictions, improved employee morale, and increased health and safety to calm visitors (Hilton, 2023; IHG, 2023). Being flexible and responsive to unanticipated problems is critical to adaptive and situational leadership (Huczynski and Buchanan, 2013). UK hospitality values leadership that drives change, collaboration, client-centricity, and adaptability. Marriott International, Sir Rocco Forte, and Arlene Stein contribute to the sector's success with different styles. The UK's fast-paced and competitive hospitality sector requires leaders to multitask, especially when faced with unanticipated obstacles (Amiri et al., 2020).
The Effectiveness of Leadership Approaches to The Key Function of Managerial Leadership
The ever-changing and customer-centric hotel industry requires managerial leadership to guide and motivate teams to achieve organisational goals and provide outstanding visitor experiences. This is done through good leadership. Transformational leadership motivates employees to give excellent service in this atmosphere (Afsar and Umrani, 2020). Positive corporate cultures that prioritise customer happiness can be established by charismatic, intellectually stimulating, considerate, and driven leaders. Hospitality emphasises customer service and exceeding expectations (Mullins and Dossor, 2013). This strategy follows that philosophy. Situational leadership works well in the hotel business because it adapts to followers' competence and maturity (Thompson and Glasø, 2018). Hospitality leaders must modify their direction and support to match their teams' changing needs due to the variety of jobs. Good hospitality managers know how to adapt to their teams' requirements and different scenarios, whether it's managing daily operations or handling unexpected issues like visitor complaints (Mullins, 2016). The hospitality industry fits servant leadership, which prioritises followers' needs. Servant leaders focus employee satisfaction and achievement while creating a supportive workplace. When hospitality executives put their followers' needs before their own, they create a happy, engaged workforce that serves visitors well. This technique follows industry wisdom that happy employees give exceptional customer service (Buchanan and Huczynski, 2007). Hotel leadership can be better understood using path-goal theory. Leaders increase team performance by helping followers achieve their goals, whether that's through great service or career advancement. Path-goal leadership allows managers to be directive, supportive, participatory, or achievement-oriented depending on the environment and people involved. Hotel leaders must be able to switch gears quickly and adapt to varied conditions. In the hotel industry, transactional leadership styles, which use rewards and penalties to motivate subordinates, can work well when creating and meeting goals and regularly monitoring employee progress is crucial. Clear and structured, this strategy simplifies routine activities (Tan and Despotis, 2021). Leaders must use transactional leadership and other methods to foster creativity and a positive work environment in the hotel industry, which values innovation and flexibility. In some hospitality contexts, like giving front-line staff more freedom to think creatively while engaging with visitors, "laissez-faire" leadership can work well. This style must meet the industry's objective for visitor enjoyment while keeping operations effective by considering organisational culture and work (Buchanan and Huczynski, 2007). Leadership techniques are crucial to hotel management leadership. Transformational, situational, servant, and path-goal leadership can improve corporate culture, employee engagement, and visitor experience. In the fast-paced, customer-centric hospitality business, executives can tailor their leadership styles to their teams' needs, pushing them to offer excellent service while overcoming challenges.
Conclusion
This essay concludes that leadership is varied and flexible. Adair's Action-Centered Leadership and Blake and Mouton's Managerial Grid are plain and balanced, but McGregor's Theories X and Y illuminate managers' perspectives. Leadership theories like Path-Goal Theory, Transformational Leadership, and Situational Leadership emphasise flexibility and adaptability. Hospitality leaders must adapt to a changing climate while prioritising customers. Two renowned UK hospitality figures, Sir Rocco Forte and Arlene Stein, demonstrate how diverse leadership styles can achieve corporate goals, create teamwork, and prioritise customer happiness. Leaders in the dynamic hospitality sector must know numerous leadership theories to encourage their workers, overcome obstacles, and give excellent service.
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