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This reflective review will recount the experiences I went through while doing the project. It will go through my thoughts on several key areas including the delegation of work, time management, and interpersonal communication. The project itself was definitely not an easy one. It was even more difficult for us because English is not our first language. So not only did we have to write the project, but also we had to do a lot of editing and revision in order to make it sound well and make sure that the spelling and grammar was correct. This of course slowed us down a bit. It probably took us twice as long to complete to project than some other groups, but I think because we were forced to focus so much on the spelling and grammar, we were able to focus more on the details. It forced us to re-read some of the things we wrote and question them. Through this questioning, we did a lot of revision and re-writing, but I believe it was for the best in the end. I believe it was the famous Italian artist Michelangelo that once said “I saw the angel in the marble and carved him until I set him free”. (BrainyQuote 2018) This is like our project. We could see that it had potential but we had to keep working and keep on editing until we could bring out the project. The first draft of our project is almost completely different from the final draft. So yes, we did spend a lot of time on it, probably more than was necessary, but in the end it was worth it. 

Of course each great work takes a lot of time to complete, and ours was no different. The reason why I think that we spent more time than was necessary was due to our lack of work delegation. Very often, we were both working on the same task at the same time. This can be a good strategy for some parts like brainstorming, but for other parts it was simply a waste of time. We could have better spent our time working on two separate parts and putting together. I think the reason why is because we ourselves did not know exactly where to start. The project itself was quite a massive one. It was like standing so close to an elephant that you cannot tell what you are looking at. Once you take some steps back of course, you can tell that you are looking at an elephant, but when you are so close you cannot. How this analogy relates to our project is that we just dove headfirst into it and began doing work. It would have been more intelligent if we were to take a few steps back and divide the work up. It would have taken some more time in the beginning to do this, but in the end it would have saved a lot more time. I think maybe one of the reasons why I was hesitant to delegate more of the work is because I was brought up to believe that if you want something done right, you must do it yourself. I am beginning to learn however, that is not always true. Some people are just better at some things than others. For example if you want to build a house but you do not know anything about construction, then obviously it would be better to hire a construction company to build it. If you want to eat a good meal but you do not know how to cook, then you order a chef to make you something. Now that I think about it, the saying that if you want something done right you must do it yourself, is almost complete bollocks. 

If I were to do this project a second time, I would definitely make sure that we took the first few hours to go over each others’ strengths and weaknesses. This is something that rarely ever happens in group projects, but I think that it could have saved us a lot of time and maybe even made a better project. Even though I think our project was really well done, anything can be improved upon. There is no such thing as perfection in real life. Perfection is an abstract concept that we can understand, but rarely, if ever, demonstrated in real life. No one human being is perfect. Everyone has their imperfections, which actually is a good thing because it is also what makes us individuals. If everyone were perfect, we would all be the same and that would be extremely boring. If you think about it, free will only exists because we are not perfect. If we were perfect, then we would have a certain reaction to each situation that would be considered the correct one, but of course this is not the case. Therefore by considering each person’s weaknesses and strengths, we could get the person who is the best at one particular thing to do that one thing, and likewise for each other person. Then in the end we can spend some time putting everything together. I think this would have helped not only in making a better project but also in time management. I believe this is also true for the workplace. For example, if you become a manager of a company or start your own business and have employees, you need to be able to assign tasks to people. There is no way that you can do everything yourself. Maybe if the workload is small, but eventually if you want your business to grow, you will need to start to delegate work. However, it is not enough to simply give a task to someone. You have to be able to assign the right tasks to the right people. You would not ask a fish to climb a tree, and a monkey to swim in water. The same is true for people. You would not ask the person who is good with people to do research, and the introvert who is good at researching to prepare the presentation. Of course, the only way this is possible is if you get to know each other. This brings me to my next reflective point: interpersonal communication. 

“Interpersonal communication is an exchange of information between two or more people.” (Berger 2018) I believe this is directly related to the delegation of work. The question that begs to be answered is why did we not delegate more of the work? I think the reason why is because we were too shy. It sounds silly but because we did not know each other that well, we were not aware of each person’s strengths and weaknesses. This could have been solved through better communication amongst each other. Most of our communication was done through our phones using instant messaging applications such as Whatsapp. WhatsApp is an instant messaging and call application for your phone (WhatsApp Inc 2018) Instant messaging is great because it allows us to keep in communication at all times, but maybe it would have been better if we met up more often. There were some times when we stayed up all night working on the project (especially near the end) and even a couple times where we went out to celebrate but they were few and far in between. By the end of the project, we got to know each other quite well but maybe it would have been better to meet up more times in the beginning. When you first get into a group with people you do not know, there is some awkwardness while people feel each other out and get to know each other. Naturally, some people talk more than others and are more vocal. But in order to get the most out of a team, each person needs to contribute. Therefore I think that interpersonal communication is something that is very important. Not only in group projects but also in work and life. 

Reading over my reflection, it may seem a bit on the negative side. I was able to pick out all the things that could have been improved on, but that is not the case. Actually we worked very hard together and did an amazing job, I am very proud of us. However, I think that the point of reflecting on previous experiences is to learn from them and do better in the future. Some people may call me a pessimist but I am ok with that. In life you need both optimists and pessimists. The optimist creates the fast car, but the pessimist creates the air bag. You need a good balance of both, and I think that we definitely had that synergy. I was clearly the more pessimist one and maybe even negative at times. But the reason why is because I wanted our project to be as good as possible and I felt that maybe we were not going to be able to achieve that. My partner on the other hand, was more of an optimist and pushed us to keep going even when it felt like it could not be done. The result was an amazing project and I am proud of what we have accomplished. 
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