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“How do organisational beliefs, attitudes, and value systems affect workplace behaviour? Also, how will tailoring workplace changes for the post COVID mindset tackle the challenges we face now, and create more resilient businesses in the future?”
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1.- Introduction
	The article under study proposed by the UWTSD "Five Post-COVID Behaviors and Attitudes that will Reshape the Workplace" (Cerutti & Grodoski, 2020) points to the changes that the Covid-19 crisis has brought about in human psychology and behaviour. These changes directly affect the business world, pushing companies to adapt their working environments in order to ensure that employees do not reduce their productivity because they do not feel comfortable or safe in such environment; the same security must be transmitted to customers who interact with the company. For this reason, this report will assess how beliefs, attitudes and value systems in a dynamic environment affect employee behaviour within an organisation.
	The hotel company for which I currently work has been chosen for analysis: H10 Hotel London Waterloo (HLW). This industry has been one of the most affected by the impact of Covid-19, since March 2020 it has suffered a very unstable situation due to the restrictions imposed by the different governments that prevented the normal operation of the business; for this reason, it seems justified to choose it to study its organisational behaviour and the transformation necessary for its adaptation to the new social behaviours.
	The report will begin by addressing the R.E.D. model to focus on the importance of critical thinking in leadership and performance improvement within the complexity of the business environment. The concepts of value, beliefs and attitudes will be analysed and discriminated in a work context in order to subsequently evaluate how these concepts affect the behaviour and efficiency of H10 HLW. Once these terms have been explained and based on the main management theories available, the management system used by the company will be evaluated. The second part of this document will analyse the different problems that may arise in adapting the business to the new social reality. To this end, the main challenges of the H10 organisation will be detected from the point of view of behaviour in the workplace and a research will be carried out to find out how other companies in the field are dealing with this change. Finally, some recommendations will be put forward to help the company to be more resilient in the future in terms of beliefs, values and attitudes.
	The aim of this report is to demonstrate that critical thinking is one of the skills required for managers in order to be able to make good decisions that will facilitate problem solving. This fact will be analysed within the framework of organisational behaviour and business transformation.
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