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[bookmark: _Toc512212921]INTRODUCTION    

In this report the detailed discussion about the end of project which we had made earlier named as TheVikings is discussed. The project was about development of the website that will be available for the blogging and advertisement of different products. In this report the discussion is made upon several prospects of the project. This report is the end of the project document that tells us which strategies were followed while building and running the project.
The major task of the project was to create a website that is capable of running frequently and to manage the employees that were working on the project efficiently. To use some important and wise strategies to deal with the investors of the project and to advertise the website nationally and internationally. 
REFLECTION

After the project completion it is important to reflect upon the performance of the individuals involved in the project so that it can be seen how well the team members performed and where do they require more focus as well as what are the weaknesses that must be focused. In this project, the creation of website was quite difficult and challenging and required great focus from the whole team, the project manager paid extra attention towards each of the member involved in the project in order to avoid any risks and issues. The web developers were given several ideas to develop the website as per requirement and while creating the websites there were many issues faced such as the design wasn’t suitable, the content didn’t display properly and it took long time in loading. These issues were fixed by the constant efforts of the web developers and programmers.
[bookmark: _Toc512212922]SCOPE OF THE PROJECT 

The scope of this project was clear, as this project aims in providing a platform to the people to connect with each other and can relate with the shared content. To attain the success within the project it is necessary to pay most attention upon the project scope. It has been observed in a survey that was conducted by one of the large company that if the proper management system and detailed observation is not carried out on the employees (in this case, people who are creating the website) and on the investors, then in this scenario firms or the organizations faces huge losses or even complete demolition (Cho et al., 2001).
On the other hand, it has been observed that greater the suitable management and deep insight on all the movements that were taken while performing the project was made. On all the bodies that were taking part within the project, the organization or firms than have greater chances of success and retainability in the marketplace. The major focus that had been made by the manager is on the programmers and on the developers as these people were destined to build the website. The focused site also includes the interest of the investors and their cooperation in the case of any kind of issues while proceeding the project.
[bookmark: _Toc512212923]BENEFITS OF THE PROJECT  

The benefit that was achieved by management was that after successful running of this website they had gained large profit by doing the advertisement of different brands, companies and institutes. The advantage that was gained by the developers was that by the success of this website. The developers have wide chances of more projects that will be offered by different clients. Technology has played major role in the advancement of the entire world. The advancement brought by the technology are of many kinds. Its major benefits include fast communication, provision of vast source of information, the internet technology also provides one of the big plat form of entertainment (Gatto et al., 2008). Advantages of our project are of two kinds, one benefits the users and other one benefits the organizers of the project. The facility that is provided by this project to the users is that they can present their views on different issues or on multiple topics freely. Other facility that is provided to the users is that they can easily watch and attract to the advertisement of entertainment or any kind of new brand or the newly introduced products of previous brands. Our website also offers the advertisement of job vacancies. That can be easily viewed by our users.
[bookmark: _Toc512212924]DELIVERABLES OF THE PROJECT

Deliverables of the project majorly described explicit outcomes of any of the complex project. Purpose of the project deliverables is to clearly describe the outcomes, benefits and learnings of the project (Riol et al., 2015). Project deliverables are described and presented at the end of any project. The purpose of the project deliverables is to conclude out how much beneficial outputs are achieved at the end of the project. For example, the company which major job is to produce the automobiles part, so in this case the deliverables of this company are the continuous supply of prepared automobiles part (Jaber et al., 2018).
· The deliverables of this project are to provide the platform to the users for free blogging and to present their views on any kind of topic that is in hit on social media.

· Our website also provides the platform for the advertisement of any kind of product that could be of clothing brand, automobiles, job vacancies or of entertainment industry. It also available the platform where different kinds of web trafficking could take place.
PERFORMANCE MANAGEMENT 

In our project the basic focus of the project manager was made on few things that includes development of advance website, suitable involvement of the investors, advertisement of the website and most importantly to attain the review of the users. Development of the advance website majorly leads towards huge profits and in order to attain this profit it was of utmost importance to manage the performance in the project.  The performance of the web developers and programmers were quite slow as they were not capable of creating the website as per the requirement of the project manager. In order to assure that the performance of the web developers and programmers is enhanced, the project manager motivated and provided different ideas to the web developers so that the website would be designed according to the requirement. 
Now in many of the countries across the world are offering project management programs for the graduates and undergraduate students in order to increase the performance in the project. This progressive step lead towards the optimal outcomes in both business and educational industry (Kerzner et al., 2017).
MANAGEMENT OF STAKEHOLDERS IN THE PROJECT

In this project management payed some great amount of importance in the management of the stakeholders. To maintain and to retain all the stakeholders within the interest zone. The policy that was adopted by the management is to fulfill the basic needs and requirements of all the participants of the project. Such as to provide advance technical equipment's to the developers and programmers. To inform all kinds of ups and downs to the investors and to give the wages of the employees on the decided time.
Stakeholders are all those members who are directly or indirectly involving in the project. The management of stakeholders contain strong importance. In the survey of the organization the thing which was noticed that those organizations which involve or takes the idea from the stakeholders of their project in the decision making, leads toward the positive outcomes. Involvement of the stakeholders that are developers, programmers, finance manager, marketing manager and most important investors and users in the creation of new ideas helps in making the appreciable product in the market (Gallagher, 2017).
Barnett and several other researchers explain in their research that most of the companies, firms and organization in the world pay great amount of the importance to the legitimate demands and most of the time all kind of requirement of their stakeholders. This helps in maintaining their stakeholders in attachment with them in the running project and in the future (Barnett et al., 2018). Fulfilling the needs and requirements of their stakeholders helps the organization to maintain their sustainability within the market. This behavior also helps the organization in maintaining the reputable position within the market place.
TARGET AUDIENCE OF THE PROJECT

To target the audience nationally and internationally few strategies were adopted. The most important strategy was to practice while doing the project is to add comparatively different kinds of features in the website which helps in making it unique among several other websites that are already present on the internet.  So, whenever the website will be up on the internet the audience would surely find some unique and important material on our website, which would become the key source to attract the national and international audience.
Another strategy that was followed by the organization is that initially when the website was up on the internet for its worldwide advertisement management multiple ads of different websites were presented on the websites. Another practice that should be followed is that the management should run advertisement campaign in different cities or if it is affordable so even in different countries. This practice helps in local level of advertisement of the website (Connelly et al., 2017).
TIME MANAGEMENT IN PROJECT

Time management is one the most essential and necessary part that should be practiced by any organization in the world. Practicing this effort in the organization leads toward the success.
For the successful conduction of this project, management made work break down structure. This would help in the proper distribution of the work among all the workers along with the maintenance of the time.
For the approval of the project and to collect the investors, programmers/developers the decided time by the management were (3 days). But it took more time in accomplishment. To build the dynamics of the project we decided (10 days). This task was completed within the decided time limit. To introduce new features in our website and to attract the audience the decided time limit was (8 days). This task took only few days in the accomplishment. Our next task was to convince the users to visit our website and to point out the flaws. Decided time for this were (15 days). This task was completed within 12 days. One of the most important task was to invite other websites to increase our website trafficking. Decided time for this task were (20 days). But it took more time in proper completion. The time provided for making websites report was of (2 days). This target was achieved within the decided time. To enhance the business widely and to make our website globally active in terms of entertainment, advertisement and for blogging. The decided time were (30 days). This task took more time in completion.
[bookmark: _Toc512212929]COST MANAGEMENT (BUDGET)

At the initiation of the project complete report was made on the cost/budget of the project. This procedure was done priory in all the organizations that where the money will expend and how much total money will be used.
In our project budget was priory decided but while performing few variations were made. We decided to pay £250 to the web developers. The same amount of money was used on this side. In the PID we decided to pay £200 to the bloggers. While performing the project practically no variations were made on this side. We priory decide to expand £300 on the technical equipment's. But while performing the project few more amount of money was used which is about £50. We earlier decided to pay £350 to the marketing manager. Approximately no variation was made on this side of the budget.
RISK MANAGEMENT  

Risk management is one of the basic skill of the management of any organization in the world. In our project most probably, the risk that we can face, was the unavailability of the experience programmers/developers. Another risk factor was that the experience programmers/developers could charge more amount of money. The risk that can affect the project progressing, was lack of investors interest. But luckily these risk factors do not become the hindrance in the progress of our project.
CHANGES MADE IN THE PROJECT  

In the PID of the project and in the practical performance of the project there can be difference. In our project only, few changes were made. Few variations in the distribution of the time were made. That were due to the requirements of the tasks and for its proper completion. Another change which was made was the expenditure of some more amount of money on the technical equipment's. As it is the basic requirement of the web developers/programmers to build the website.
PROJECT ADVERTISMENT

[bookmark: _GoBack]The aspect which was also focused was the advertisement of the website after its completion, this side of the project also contain huge importance as it relates with the term of profit and loss of our project. The website was first spread through the social media platforms by which people started to approach it.  The advertisement of the website on the large platform helps in gaining the profit. And the most important thing is the customer views about the website, the management of quality give serious amount of importance to their customer and their advices. Good and vast advertisement of the websites basically helps in attracting the customers. The strategy that was attained by the management to attract the audience is that they initially presented their websites add on other websites which are in use globally. Another practice which was done by the management is that they organize their advertising campaign initially in their own city and later on in different cities.
ASSUMPTIONS AND RECOMMENDATIONS

According to the nature of the project, it can be recommended that more advanced features must be introduced in the website where people can connect on an advanced level and not only for the purpose of entertainment. It is assumed that the increase usage of this website would help in generate high revenues in the future. In order to make that possible it is highly necessary to approach different brands for the purpose of advertisement or reach such level where the companies themselves approach the website and make it their platform.
[bookmark: _Toc512212932]CONCLUSION  

To do any project or to start and run any organization successfully. Project management is the most important factor that should be followed by any of the organization. Management within the project includes, management of employees (human resource), stakeholders, budget of the project. Organizing the project according to time limit leads towards positive outcomes for the firms.
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