SWOT (Strengths, Weaknesses, Opportunities and Threats)

Activity one

Below is a list of factors that could affect a project. Imagine this is your own project and, for each factor, indicate whether you think it is internal (something you can control), or if it is more likely to be external (something outside of your influence). 
1. Demographic change - Internal or External
2. Service variety - Internal or External
3. Knowledge of clinical staff - Internal or External
4. Competitors’ activity - Internal or External
5. [bookmark: _Hlk30797231]Value for money (Self-funded care patient) - Internal or External
6. Social trends - Internal or External
7. H&S Legislation - Internal or External
8. Service quality - Internal or External
9. Technological change - Internal or External
10. People and skills (team members) - Internal or External












Activity two.
Read through the case study and conduct a SWOT analysis.Start of Box
The case study below is wholly fictional and purely hypothetical for the purposes of discussing the beneficial use of SWOT analysis for problem solving and decision making.

[bookmark: Session5_Box1]Case study: Eko Health Care

Eko Health Care is a not-for-profit health-care provider with an extensive network of doctors, physicians and hospitals serving different areas of UK. This health-care was created to provide: 
1. People with the care they need in settings that are convenient and comfortable 
2. Families with services and support they need to lead healthier lives 
3. Physicians with the latest technology and treatment for their patients 
4. Talented staffs the opportunity to fulfil their professional callings 
5. Employers with cost-effective health care options for their employees and
6. Citizens with healthy communities 
Twenty or so years later, Eko Health Care has gained sector leadership, serving a lager geographic area with sites in more than 30 communities throughout the UK including 5 hospitals, more than 50 clinics and around 100 pharmacies. Over 3000 very experienced physicians are affiliated with Eko Health Care, including 700 who comprised the Eko Medical Group. While the health care provider has growing financial assets, the frequent adverse change in government legislation has raised funding concerns which has unsettled the management team especially as new government data suggests a favourable demographic change for health-care providers. 
Recently Eko Health Care has faced intense competition as changing demography has attracted new entrants leading to a high staff turnover at the organisation. In addition, Eko health care is under growing pressure from pressure groups calling for increased charitable care. The management has been unable to respond to some of these emerging issues – including the low ratio of staff to patient - quickly as authority appears to be highly centralised.





Activity three
[bookmark: _GoBack]Based on the SWOT analysis conducted in task 2, carry out an enhanced SWOT analysis. You may refer to slide 11 for guidance. 
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