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[bookmark: _Toc2089381507]Introduction 
Today’s corporate world is becoming more competitive day by day. There are various industries which are entering the market. There are also some existing industries which are developing at a huge rate. Among those industries, the automobile industry is one of the leading industries in the corporate world which has become very innovative and competitive (Sarvankar and Yewale, 2019). The automobile industry comprises a different group of businesses and organisations that are related to the implementation, research, manufacturing, marketing, and sale of vehicles. It is one of the most successful industries which earns a huge profit in the world. It is also the sector that invests a good amount of money in research and development. Among the various companies in the automobile industry, Mercedes Benz is one of the most powerful and leading automobile manufacturers in the world. Mercedes Benz is a German company which produces premium luxurious vehicles. It was founded by Kari Benz on 28th June 1926. Its headquarter is situated in Stuttgart, Germany. Mercedes Benz is considered a premium automobile giant with the highest rate of revenue and profits. This report aims at identifying the challenges of global trade, the SWOT analysis of Mercedes Benz, PESTLE analysis of Mercedes Benz, threats by using Porter's five forces of Mercedes Benz along with its value chain analysis and competitive advantages as well.
[bookmark: _Toc2126857483]Challenges of Mercedes Benz in International Trade
There are several challenges that Mercedes Benz is facing during international trade. As an international luxury automobile brand, this company is already facing some issues. The issues that Mercedes Benz is facing during International trade include product-market fit and managing Global teams. Managing employees all over the world has delivered many problems to Mercedes Benz. The difficulties in managing Global teams include the language barriers, and time zones using various technologies. It is very important to maintain a strong relationship with fellow workers. The lack of regular checking and also the distance working habit may provide some complications in Mercedes Benz. However, the first outbreak of Coronavirus also created a negative impact on the communication with the Global teams.
The other challenge is product-market fit. As a premium vehicle Mercedes is facing many problems regarding it. This company has fallen 2.4% since 2016. This company always focuses on the features and the right product implementation in the car according to consumers' needs. The company can understand the current friends and also the prince that will be seen in the next 5 or 6 years. However, working internationally sometimes provides many complications for this luxury automobile brand.
[bookmark: _Toc1065956586]SWOT Analysis of Mercedes Benz
SWOT analysis provides the strengths, weaknesses, opportunities and threats factors which affect a business effectively (Benzaghta et al., 2021). Mercedes Benz is one of the leading automobile companies which manufactures luxurious cars. The SWOT analysis of this company allows it to analyse its strengths, weaknesses, opportunities and threats.
Strengths
· Goodwill: Just like Audi, BMW and other famous automobile giants, Mercedes has also a reputed brand image and goodwill in the market which is considered a strength of this company.
· Sponsorship: Mercedes-Benz is a financial backer of New York Fashion Week, as well as golf and tennis.
· Worldwide production advantages: Mercedes-Benz manufactures vehicles in various countries, which helps the company to keep its expenses regarding business activities very low and generate profits.
· Economical Security: Daimler, the holding firm of several well-recognised companies, has a stronger financial position that allows corporate companies to cut expenses by utilising resources.
· Strongholds in emerging countries: Premium automobile producers like AUDI, BMW, and others are dragging Mercedes Benz into new economies such as India. Mercedes-major Benz's ambition in developing markets is to become the Premium Sector's dominant player.
Weaknesses
· Service and maintenance cost: One of the major factors that influence the selling of any automobile or vehicle is the expense of maintenance. Mercedes-Benz has expensive maintenance fees as compared to other competitors in the same sector.
· Logistics: Though Mercedes Benz has the chance to develop, it has been found to have an average growth rate since it carries out its automobile distribution relatively cramped, impacting supplies and so brand equity.
Opportunities
· Growing demand for luxurious vehicles: Customers’ desire to purchase luxury cars is increasing enormously which is a good opportunity for the company to expand their business.
· Partnerships with other companies: Partnership and collaborative relations with other companies which operate the same kind of business is a good opportunity for Mercedes Benz. 
· Innovative technology: Mercedes-Benz can become a dominant player by adopting advanced and green technology that is both fuel-efficient and electrified.
Threats
· Rivalry: one of the main threats to the company is the increase in competition due to rising numbers of rival companies in the same field.
· Price: One of the crucial threats to the corporation is a price war.
[bookmark: _Toc1617059585]PESTLE Analysis of Mercedes Benz
PESTEL analysis is a tool which a company uses to analyse various factors which influence the company (Nandonde, 2019). The PESTLE analysis of Mercedes Benz is as follows:
Political
· Brexit: Political factors have a significant impact on a business or company. The Brexit deal severely affected millions of companies. Mercedes Benz was not an exception. The Brexit deal negatively impacted the company. The Mercedes Benz faced millions in monetary loss due to the Brexit deal. 
Economical Factor
· Covid-19: Economical factors also affect the companies including Mercedes Benz. From 2020 the economy faced huge trouble due to the pandemic of covid-19 and lockdown. Due to the pandemic of covid-19, the government announced a lockdown. As a consequence, the economy faced a huge disruption. As a result, automobile industries including Mercedes Benz faced a huge loss in production and sales as well.
Socio-cultural Factor
· Demographic Trend: Social and cultural factors also affect a business effectively. Such factors include the demographic trend of society. One of the most important aspects in predicting a country's economic consumption is the demographic pattern. Before introducing new products, Mercedes-Benz should evaluate demographic patterns and absorb features that appeal to this market. As the population grows older, fewer high-tech products will be required.
Technological Factor
· Innovation in Technology: Technological factors have become key factors which have a significant impact on business especially automobile industries including Mercedes Benz. Technology is improving day by day (Böckin and Tillman, 2019). Luxurious automobile manufacturers including Mercedes Benz are researching adopting technology that is economically favourable. So that the business will run successfully without hampering nature. 
Legal Factors:
· Lawsuits regarding emissions: The government has passed the law to reduce its emissions of greenhouse gasses and start to produce electrified cars which will not hamper nature. But Daimler broke that law and there is a huge scandal regarding this.
Environmental Factors
· Greenhouse emissions: The protection of ecology is an important corporate aim for Mercedes-Benz. It has adopted an ‘Ambition 2039’ policy which is all about reducing carbon emissions to zero per cent (Bolton et al., 2022). Regarding this, the company has taken various initiatives. They have launched electric cars as an initiative to reduce carbon as well as greenhouse emissions. 
[bookmark: _Toc2043860998]Porter's Five Forces of Mercedes Benz
The Threat of New Entrants: The threat of new entrants is low. The entry points of this industry are tremendously increasing. This is the first brand that tremendously developed over time. Also, some Asian firms are trying to compete with existing players. However, they are unable to succeed. There are also many other obstacles in this competitive market (Karthikeyan, 2020). This includes a huge initial investment and extensive marketing and advertising cost. The Other aspects also include regulations and economic scale. However, all of those Threads are low for Mercedes-Benz.  
Bargaining power of suppliers: The bargaining power of surprise for Mercedes Benz is also low. The automotive industry includes enormous suppliers. Most of them are small in size and their manufacturer area is very large. The manufacturers deliver very high quality and standard material. The manufacturers of Mercedes Benz include the wood inventor, car interior creators, digital devices, leather products and many more (Marfia, 2018). There are more than a hundred suppliers for Mercedes Benz and suppliers feel honoured to work with this brand. So it makes the bargaining power of the suppliers low.
Bargaining Power of Buyers: The bargaining ability of consumers is high. This luxury physical brand has a massive number of manufacturers. This luxury vehicle includes different quality performance, appearance and also price. Some other brands like Roll Royce also provide customers with customising vehicles. In this way, customers are paying the extra cost for this particular brand. 
Threats of Substitute: Threats of substitutes in Mercedes Benz are moderate. As luxury vehicles are not merely used for transportation, they can show status and achievement. The substitute for this luxury vehicle is low budget cars. However, focusing only on this premium luxury car refers to the threat of substitutes being insignificant.
Competitive Rivalry: Threats of competitive rivalry are high. The contender for Mercedes Benz is BMW, Audi, Lexus and Porsche. As luxury vehicles cost a huge amount, it is very important to effectively communicate with the consumers. As the second-highest seller Mercedes Benz was selling more than 1.8 billion units. However, the existing obstacles are leading to a superior state.
[bookmark: _Toc88186071]Value Chain Analysis of Mercedes Benz 
Primary Activities
· [bookmark: _aaj7jwbffjlc]Inbound Logistics: It is significant to build a good connection with suppliers because of the necessity of their support, store and product. Without scrutinizing the in-bound logistics, Mercedes-Benz can address many challenges in the evolution procedure (Isholt and Mosleh, 2021). This analysis helps the company to give priority to every aspect from raw sources to the complete product.
· Operations: The significance of examining the functioning activities rises when raw material arrives, and this luxury brand is ready to process. Some examples of functioning activities comprise packing, machining, testing and also assembling. Repair and conservation of those products are also included in it. Manufacturing and service are also a part of this analysing. This operational activity ameliorates production as well as enhances the efficiency of Mercedes-Benz. The production helps to boost economic growth and also delivers a positive impact on this brand. 
· Outbound Logistics: Outbound logistics include delivery of the product and also other activities. Some outbound logistics activities also include scheduling, order processing, warehousing, material handling, and delivery to the right destination. Mercedes-Benz can examine outbound logistics to enlarge the edge of competitive advantage for its growth.
· Marketing and Sales: Mercedes-Benz's marketing and sales activities include sales, advertising, promotional activities and also building relations with consumers. This brand also highlights several benefits of offering various products over their competitors. Instead of high-quality products at an affordable price this brand also invests in marketing sales activities. 
Secondary Activities
· [bookmark: _8xyvulppda27][bookmark: _5dxvzullwf42]Technology development: Technological advancement ameliorates the value chain activities of Mercedes-Benz. Implementing technological advancements such as automation software, and technology-supported customer service help this premiere brand to gain a competitive advantage. 
· Firm infrastructure: The firm framework provides a variety of activities including the quality management system, and financing and also develops strategic planning (Khan, 2019). The efficient infrastructure allows Mercedes-Benz to optimise the significant increase of the whole value chain. 
· Human resource management: Effective HR management helps Mercedes-Benz to decrease the pressure of competition. It is based on the skill of the workforce and also the motivation. The brand also accomplishes a low-cost structure. The high vulnerability of Mercedes-Benz on employees' skills enhances the significance of this value chain activity.
[bookmark: _Toc357212919]Competitive Advantages of Sustainability of Mercedes Benz
Mercedes-Benz is one of the world’s top construction of luxury premium brands. This luxury brand values the production of high-class cars. This brand mainly focuses on the unique and aesthetic designs of cars. It helps to attract a massive number of consumers. This is the competitive advantage of this luxury brand. The uniqueness of this brand is not only silverware, however, but this luxury brand also adopts many changes that ultimately provide a sustainable and diverse future (Madić, Marković and Mijušković, 2021). The ambition of this brand is to be carbon neutral in 2020 with a 50% deduction of carbon emission by 2022. This friend also adopts some strategies that include major communities to help to decrease carbon emissions. They are adopting Formula 1 and Formula E. Formula 1 delivers a viable racing including the leading role in the FIA working group for more payable fuels and also enhancing the use of renewable fuels. Formula 1 and Formula E deliver more than half of their electricity by using and installing solar panels. However, those are providing sustainable competitive advantages in the environment. It delivers a positive impact on the environment. Their high-tech chassis factory is already using renewable resources to reduce the negative impact on the environment. 
[bookmark: _Toc1245163706]Conclusion 
In the conclusion, it is identified that the automobile industry is an emerging sector of the corporate world of which Mercedes Benz is remarkable. In this report, the issues regarding the conduction of a business worldwide are identified. Besides this, the strengths, weaknesses, opportunities and threats have been also identified by the SWOT analysis of Mercedes. The author has also provided a PESTLE analysis and analysed Porter’s five forces to identify the factors as well as threats of the company which can affect its business operations. Besides this, the value chain analysis and competitive advantage on sustainability have been also analysed in this study. To conclude it can be said that Mercedes Benz is an emerging automobile industry which is adapting technological innovations which are eco-friendly and that will result in the successful run of the business without hampering the environment. 
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