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[bookmark: _Toc500943471][bookmark: _Toc53314823]Section 1: Know how to identify development needs

1.0 [bookmark: _Toc500943472][bookmark: _Toc53314824] learning styles for self and another 
[bookmark: _Hlk89366525][bookmark: _Hlk88947427]To identify learning styles for myself and a colleague I have completed a variety of questionnaires. 

 By completing the Honey and Mumford, Vark and Dantec questionnaire’s, I have come to realise that there are four different learning styles. 

Activist - This style of learning indicates “Activists are people who learn best by doing. They like to get their hands dirty and are enthusiastic about being thrown in at the deep end and trying new things. 

 Theorists – “are people who learn best by understanding the theory behind why something is the way it is. They need models, concepts, and facts to be able to learn effectively.
They enjoy analysing and assimilating information to form their own theories. They value logic and rational thinking. 


What they are learning must have a logical purpose in order for them to engage with it. They like to be able to ask questions so that they can form their own opinions.”

Pragmatists – “learn best when they can see what they are learning, and how it can be put into practice in the real world
They like to take a new idea they have learned and at once try to put it into practice. They want to seek out new ways to use what they have learned in practice.
They are practical, down-to-earth types who like to get on and get things done.” (Honey and Mumford, 2006)

Reflectors “- are people who learn best when they can observe others and think about what they have just observed. They avoid jumping straight in and prefer to watch first.
They like to collect data from numerous sources and perspectives, then think about it thoroughly before reaching any conclusion. They are cautious and like to consider all the angles before committing to action.”(Honey and Mumford- learning styles,2006) (2021) 

In conclusion I have found that my learning style is that of an activist. Furthermore, by knowing the learning styles of my colleagues I can identify if they are suited to their job role. 
A colleague participated in the vark and honey and Mumford questionnaires. We found that their learning style is best described as reading and writing “Reading and writing learners prefer to take in information that is displayed as words and text” 
(VARK - A Guide to Learning Styles, 2021).
From this information I am better equipped to understand their strengths and weaknesses and where I can offer support for their development needs.
It is important to understand the learning styles of others. As a result, employees are often more productive, confident and communicate better in their approach to work. I will be better able to diversify my reach. In conclusion the importance in understanding the different learning styles supplies a better more successful learning and work environment. “Learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984, p. 38). 
[bookmark: _Hlk89029340] 

1.1 development needs for self & colleague (S.L)
[bookmark: _Hlk89370226]There are many ways to identify development needs for myself and a colleague (Sasha Light).  
It is important as a manager to identify my own needs to fully utilize my skills, demonstrate qualities and develop positive working relationships with employees. 
Likewise, it’s just as important to identify my colleagues needs to enable them to work effectively, enjoy the working environment and communicate in an appropriate manner. 

To gain a better knowledge I have used 
Gap analysis (Appendix 1) 
Johari window (Appendix 2) 
SWOT analysis (Appendix 3) 

gap analysis –is a standardized process to decide the leave of performance the business is at now,
the desired level of performance expected and how to close the gap. 
 it can also help businesses understand how to reach their full potential.
See Appendix 1



[bookmark: _Hlk89368678][bookmark: _Hlk89292997]Johari window – was first developed by Joseph Luft and Harry Ingham (1955) ("Johari Window Model To Improve Self Awareness", 2021) it was designed as a personal development tool to provide an insight into the following -
what you know about yourself. 
what other people know about you.
Becoming self-aware
Promoting personal development
Improving communications
Enabling interpersonal relationships
Group relationships 
Personal and team development 
("Johari Window Model to Improve Self Awareness", 2021)

	1.open- known to self and others 
	2.blind-not known to self but known to others

	· Confident
· Adaptable 
· Trustworthy 
· Independent 
· Motivated 
· Outgoing

	· Organized 
· Blunt
· Happy
· Mature
· Proud
· Good manger 

	3.hidden- known to self but not others
	4.unknown- not known to self or other achievement of goals what the future holds 

	· Caring 
· Silly
· Emotional 
· Spontaneous 
· Self conscious 
· O.C.D
	· Career 
· Wants to graduate 











	1.open- known to self and others 
	2.blind- not known to self but known to others 

	· Witty 
· Friendly 
· Hard working 
· Observant 
· adaptable 
· relaxed 

	· Trustworthy 
· Good English communication 
· Mature
· Knowledgeable sensible 
· Level-headed
· Generous 
· confidant 

	3.hidden-known to self but not to others
	4.unkown- not known to self or other achievement of goals what the future holds

	· Shy 
· Embarrassed 
· Self conscious 
· Big hearted 
· Proud mother 
	· Work my way up in comany 




[bookmark: _Hlk89367754](What is SWOT Analysis?, 2021)
SWOT analysis is a structured planning method  formulated to  help understand the company's position,  focus on strengths, minimize weaknesses, turn threats into opportunities and provides a quick overview of the companys position. 
It is devided into four quadrants  - 

Strengths 
Weaknesses 
Opportunities 
Weaknesses 



	

SWOT Person 1


	
		STRENGTHS
Understanding 
Good time management 
Strong relationship with people 
High motivation 
Long working hours 


	
WEAKNESSES
Too kind 
Self-criticism 
Overthinking 
Perfectionism 
lack of reputation 
limited business knowledge 
staff rotas 





	
OPPORTUNITIES

Advertising 
Training 
Career development 
Financial opportunities 
Business development 

	
THREATS
Competition 
Suppliers 
Staff 
Cost of products 
Sickness 
Supply chain 











[bookmark: _Toc456901517]


	[bookmark: _Hlk89028341]
SWOT Person 2


	
STRENGTHS

Fast learner 
Enjoys working with people 
Punctual 
Healthy 



	
WEAKNESSES

Language barrier 
Different standards of work
Less approachable





	
OPPORTUNITIES

Training courses 
Better understanding 
Career development





	
THREATS

Company not performing well (no work)
Not fitting in 
More experienced colleagues 
















1.2 [bookmark: _Toc500943474][bookmark: _Toc53314826]identify potential barriers to learning.
[bookmark: _Hlk89370696]
Kathrin Garner (2001) states The term learning barrier refers to anything that stands in the way of you being able to learn effectively. A person may experience one or more learning barriers throughout their education and lifetime failing is sometimes inevitable.
Internal barriers- come from within 
Personal barriers-, childcare, disability, language, transport, age, , race, culture fear of failure and lack of self-esteem and motivation 
Work place barriers, employee own and  motivation body language  trust lack of access to learning

Emotional barriers – social problems, negative personal experience of learning, learning disability, lack of confident bullying feelings 

External- resources situations themselves create barriers 
personal experience of learning, learning disability, lack of confident bullying feelings 

External- , unsupportive managers , advertising lack of employee involvement , discrimination learning styles resources caring responsibilities - isolation, , time off finance environment appearance training ongoing  trust 
inappropriate or inadequate support services may contribute to learning breaking down 

[bookmark: _Toc500943475][bookmark: _Toc53314827][bookmark: _Hlk89367596]1.2Explain how these barriers to learning can be overcome.
To overcome barriers I need to asses my own skills and accepting advice from my peers and keeping a positive attitude and commitment learning to evaluate options and to delegate decision making while necessary.


1.3 [bookmark: _Hlk89377123]development plans

development planning involves creating a plan based on goals, reflection and personal development to promote self-improvement. I have used the SMART model.

My goals are to increase the staff and the clientele of my business, my realistic goal is to increases this by using the SMART analysis as shown below
	SPECIFIC
Have a successful business



	MEASURABLE
To see an increase in clientele and income.
	ATTAINABLE
Make improvements to time management and Rota’s
	REALISTIC
Have a consistent Rota for staff 
	TIME BOUND
In the next 3 months, I want to have achieved my Rota goal



(SL)goals are to participate in training and become more independent and a team leader by April 2022.be able to be up to my standard.

	Specific
Take part in training 
	Measurable
To see her become more independent 
	Attainable
To be able to become a team leader 
	Realistic 
To undertake training 
	Time bound
By the April 2022.







1.4Support network 

[bookmark: _Toc456901523]To identify the support needed to obtain and manage a successful business I have used the go mad triangle. The Go Mad thinking triangle is a tool designed to help us structure our thinking and ideas which is beneficial when trying to erect a business plan and to pinpoint key points of focus. Below are my answers following this framework.
Take action measure results and personal responsibility:
To be happy at work, to gain a feeling of self-respect and to up my client intake thereby increasing income.
Self-beliefs:
To gain confidence in myself and a sense of achievement.                                                                                                                                                                                                                                                       
Personal responsibilities
Fully responsible of my goals and making them realistic and achievable.
Involve others
Accept help from my tutor, colleagues, and peers. Learn how to appreciate the help of others.
Reasons why?
to improve my life work balance and to have a successful business to be proud of.
Define Goals
By the end of the student year (July) I hope to achieve a thriving business where I have more clients and intake of staff.
Plans and priorities
Plan on expanding my knowledge base to be able to share my new experiences and gain confidence in myself as a professional.
 (Go MAD Thinking, 2021)

1.5
My goals are to increase the staff and the clientele of my business, my realistic goal is to increases this by  using the SMART analysis as shown below

(SL)goals are to participate in training and become more independent and a team leader by April 2022.be able to be up to my standard.

	Specific
Take part in training 
	Measurable
To see her become more independent 
	Attainable
To be able to become a team leader 
	Realistic 
To undertake training 
	Time bound
By the April 2022.






Part 1: Personal Analysis 
See SWOT Analysis in 1.2 


[bookmark: _Toc500943480][bookmark: _Toc53314832]1.6  monitor progress 
 I’m going to monitor progress by going to adequate training and by using staff appraisals and asking for  regular feedback during staff meetings.


[bookmark: _Toc53314834]2.0 Reflection on the recruitment process 
(2021) Kolb Reflective Model (essaywritingserviceuk.co.uk) [image: Kolb Model Of Learning]



[bookmark: _Toc53314839]3.5 Conclusion
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	Performance level now 
	The gap 
	Performance expected 

	Myself 
	
	
	

	S.L 
	
	
	




Learning styles results go here 
Appendix B

	1. Open- known to self and others 	Comment by nat dodo:     ccccccccccccccc
Confident 
Adaptable 
Trustworthy 
Independent 
Trustworthy 
Motivated outgoing 
Char 

	2. Blind - not known to self but known to others 
Organized 
Blunt 
Happy 
Mature 
Proud 
Good manager 

 



	1. Open- known to self and others 
Confident
 Witty 
Friendly 
Hard keen worker 
Observant 
Adaptable 
Relaxed 

	2. Trustworthy 
Good English communication 
Mature 
Knowledgeable 
Sensible 
Level headed 
 Generous 
       Confident

	3. Hidden- known to self but not others 
Caring 
Shy 
Embarrassed 
Self-conscious 
Big heart 
Love family 
Miss daughter 
Do not give up easy 

	4. 




[bookmark: _Toc53314843][bookmark: _Hlk89347203]Appendix B 

Job application goes here

Appendix C


[bookmark: _Toc53314844]Appendix D

CV goes here
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