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[bookmark: _Toc107684063]Executive summary


[bookmark: _Hlk107683944]The teamwork is an essential and quality requirement of life. In the PLC Company is important because it improves empathy, skills, interpersonal relations, the ability, to appreciate and respect others works. And important to adapt their skill to another culture, another place, is a way of creating and sharing all the work and results, because this is the final goal for members of a team to join together and achieve success Essays and Paragraphs, Management On February 19, 2019, By Infinite Knowledge Teamwork – Essay

Introduction
In this report, will be pointed the theory, models, wich will be discussed in the context of this report, and referenced from published literature about haw can be developed an effective teamwork and about the model wich can be use in the Next PLC, roles wich help to create the team, the type of impact wich can making succeed the team and the identified barriers to effective of team working. This team supposed to lunch a new line of childrens wear across its store around the world. the 
PLC Company that wants to expand its activity abroad, namely children's clothing stores in other Country, can set up a real team and how people should choose it. It will be described about the development models and the stages that a real team must go through, from the beginning to the end. The Company's manager will know how to proceed, following the models described below.
Overview

Hackman (2009). Definition of team

Team is defined by Hackman (2009) in Abstract, European Journal of Social Sciences – Volume 8, Number 2 (2009) p, 335 Groups in Context: according to ,
“A Model of Group Effectiveness, qualitative research methods, interviews and document review, were employed to achieve the objectives of this study.”
According to Hackman, European Journal of Social Sciences – Volume 8, Number 2 (2009) p, 336/337 Groups in Context: 
Cite,
“the performance of an organizational work team is likely to be effective if its members are highly motivated and thus put forth considerable effort in accomplishing the group’s task; “With the knowledge and skills needed to work on that task, with substantial effort put in by each team member, following the steps and procedures of the entire team to accomplish the task, then it is very possible that the group's efforts will be facilitated.
Hackman, identified three organizational conditions that help the efficiency of the group, considering "knowledge, skills, task-relevant and task-appropriate performance strategies" 1. Group structure, (outlines tasks, competence of each/task.) 2.an organizational context (supports and strengthens excellence) 3. coaching / expert (assists the entire available process of team building. European Journal of Social Sciences – Volume 8, Number 2 (20090, Literature review, p. 337.


 TUCKMANS MODEL. (1965) THE FIVE STAGES.  
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[bookmark: _Hlk107092310] Bruce Tuckman’s 1965 model of group development.by diagram
 https://agilecoffee.com/wp-content/uploads/2016/12/49-tuckman-model.jpg


Harrapa Bruce Tuckman’s Model of Team Development, September 28, 2020.
 Cite
[bookmark: _Hlk107603278]“The Bruce Tuckman model says all teams or groups go through five stages of development: forming, storming, norming, performing, and adjourning.” These stages of team development start from the time a group first meets and, 
according to the Tuckman model, all teams or groups in formation go through these 5 stages of development from the time they come together until the end of the project. Following these 5 stages of development, a more efficient workflow and the formation of a strong work team can be reached.

Wheelan model of team (1990)
The most critical moment in a group is the first meeting when the team formation begins.
[bookmark: _Int_joCqn5To]According to the model proposed by Wheelan "unified" or "integrated" model of group development (Wheelan, 1990; Wheelan, 1994a). Groups reach maturity only if they work together. in this model the developmental stages are nothing but "specific problems and speech patterns", such as those related to dependence, contradiction, trust which are the preliminary stage of the mature stage of the team, leading to the work stage, the last stage that can be on life, duration, or dependence, until the end of the project. The model also describes each of these phases that the team goes through from training to becoming a successful and lasting team (brief time or long time.)
Wheelan, based on this model also created a questionnaire (GDQ- Group Development Questionnaire)
Cite: "with all the stages exhibited during the development of a team Dependency statements, Counter dependency, Fight, Flight, Pairing, Counter pairing, Work, or Unsoarable statements”
[bookmark: _Hlk107687511][bookmark: _Hlk107687200](Wheelan, 1994).” Davis, B., & Francis, K. (2019). “
[bookmark: _Toc107684064]
Team roles Belbin (2009)
According with Belbin, the 9 Belbin Team Roles (With Examples) By Indeed Editorial Team Updated March 3, 2021, Published October 7, 2019
[bookmark: _Int_1PXtgkRo]Following the model of Belbin,” a team that consists of people who have the same character, the same behaviour, and occupy the same places in the team, this team will not be balanced, because they will compete in this team for the same projects, the same similar duties or responsibilities that complement their natural abilities.” Also, being similar, having the same strengths, they may have the same weaknesses, these things taken as a whole, present an imbalance in the team. That is why according to Belbin's model, there are 9 simple ways that can indicate the right person for a certain role in a team, contributing to the growth of the Company and achieving the right goal, achieving success. That is why applying the Belbin model, it will be possible to understand the role of each person in the team, improving skills and especially reaching an understanding, communication between people, helping to grow and achieve the desired goal, achieving success. Can be used inside of any team wished to be create.
Here there are the 9 ways of Belbin’s model. Team roles Belbin (2009) with strength and weakness. 
 1. Implementor -systematic, practical, efficient (but lack of flexibility)
 2. The Resource Investigator -enthusiastic, optimistic, inquisitive extroverted (but quickly lost interest once the project started)
 3. The Plant-creative problem solver, individualistic, free thinker (may be preoccupied with ideas, may suggest unpractical ideas)
4. The monitor evaluator- analysing and thinking every idee and action to ensure every action are being made
5. The Specialist- knowledge about specific topic with ease and pleasure (but single mind, isolated, narrow base of knowledge)
6. Completer finisher believe in seeing thinks through by perfecting every small detail (worries to much) refuse to help the others
7. The Co-ordinator-believes in everyone working together, mature, confident, (may can be manipulative reach goal)
8. Team Worker- believe in helping team members, achieving their goals to improve team performance / empathic (avoid him to take decision under pressure)
9. The Shaper, believe in overcoming challenges by making think happen, energic dynamic, enjoy challenges and obstacles.
[bookmark: _Hlk107089799] From source Belbin Team Roles and Theory explained, written by Jenna Hallford, 11 Monday June 2018 on “Off Limits, “when in a team people start to fight with each other”, to have divergences and exchanges of ideas without reaching an agreement, or several plans in which they do not reach a common denominator, the "team, give way to change" must be to be able can reach the goal and achieve the desired plans.

MODELS OF TEAM DEVLOPMENT 
About team development,
Cite, 
“The case studied exposed the reality of team development as forming-storming-norming-performing-adjourning model depicts. Clearly, the paper identified success factors of the team as common language, use of prototype and shared experience.” From Abstract   Open Journal of Business and Management, Vol.5 No.2, April 30, 2017
[bookmark: _Int_amu0fpVW]Fallowing Hackman (2009) interaction, target, plan to follow, common goal, couch, resources, then Tuckman’s model with the five rolls, considerate Wheelan questionnaire, the choice team will be able to pass through the Belbin’s stage, will efficiently help in choosing/norming, forming and developing a new team considering people's skills, character and behaviour, using Wheelan’s questionnaire, and then once the team is united, we will use Belbin's phases. In this way will be reached the target and will be fulfil the task. Before proceeding with these recommendations, it will be established the finale phase, mean reach the goal.
 Haw do apply in PLC Company? 
Will need: to have a group of people Wich are interest to work on this project. 
1.A project launch manager (wich he will provide a marketing plan, sealing plan) he also will identify the 5 thinks of Hackman inside if the group. From here will starting to form the team. Interaction between the peoples, members, Common goal.
 In this moment will start the real formation of team, Wich must work together; next will be discussed the company resource 
2. Development stage started from the first time they members met each other, will passing through the five stages of Tuckman: forming, storming, norming, performing, and adjourning.
3. Using also Wheelan's questionnaire, one can understand the character, abilities and determine the role in which each will have it in the project. , resource, mean financial, and people Wich know very well haw to act (language, take in consideration at economic level, politic, low, environmental etc in the place of world when the Company need them) then Couch, and action Plan. 

4. The team can well be defined in the last fallowing the Belbin’s 9 rolls.



         Haw do apply in my situation. 
In this case, it will be easy to form one team, with help of all models exposed in this report. 
[image: See the source image]                                                                       
  Belbin’s team mode lhttps://www.bing.com/images/search




DECISSION AND RECOMAMANDATION.
Fallowing the Belbin’s model in this situation, after Launch Project Manager would be necessary -Specialist with knowledge about this topic, Monitor Evaluator, Resource investigator Complementor finisher, Co-ordinator, Team worker and Shaper. 
Defining the role within a team is fundamental because each member "knows exactly what to do", what is his responsibility in that project, "knows how and what to do to achieve the goal set in that project" give this clarity of the roles and expectations of each member, "can have a positive impact on the whole company". In a teamwork you work better when everyone understands who role is or well determined, there are no quarrels or to compete it wastes less energy "and focuses on opportunities The Importance of Defining Roles and Responsibilities (truscore.com)

Group cohesion strategy
[bookmark: _Int_heGc45c3][bookmark: _Int_fekwm8fP][bookmark: _Int_HCKPPqyX][bookmark: _Int_Qg9cOtNQ]Every “business will develop its own preferred methods of finding employee, but the most important aspect of it all is recruiting the best fit for the group cohesion of your team.is also important for any business” to know wich “staffing model to use to help identify what type of employee will most benefit the team.” After you know what your business need, then can recruit accordingly. Always must keep in mind the group cohesion. To be successful, you need to create a team that takes diversity /motivation-into account, which means differences in skills, age, mix of cultures, viewpoints, and personalities. that is why it is important to know each one and unite them so that you create the team you need. Using all the models outlined above, the team will certainly reach an elevated level and will work efficiently and strategically to reach the goal. In this way, no conflict or competition will be created because everyone knows what to do and in what role he is.20 Group Cohesion Strategies for Developing Teams at Work | Gets Lin https://www.bing.com/search?q=cohesive+strategies&qs=SC&pq=coheive+strategies&sc=1-18&cvid=374E82CA16A94E09BAFFA28E8AF2F637&FORM=QBRE&sp=2#
The mix of cultures, viewpoints, and personalities will create better group cohesion.

DISCUSSION
What is the advantage of teamwork? Only few of them:
a. “Increase of productivity
b. More ideas
c. Higher quality outcomes quick solution work 
d. Individually work to contribute on project, “
According with   Benefits of effective team workingwww.earlyyearscareers.com/eyc/effective-ways-to-manage-a-team/benefits-of-team- work

[bookmark: _Hlk107675619] What is disadvantage of teamwork There are many disadvantages working in team, like bad communication sometimes, between members. Blame and responsibility issues, longer project timelines, when member are discussing and cannot reach the final of project because different issue created between them, or Lazy team member, the ones wich are expecting the other to finish his work too. vittana.org/18-biggest-advantages-and-disadvantages-of-teamwork
  What can the impact be of ineffective or poor teamwork?
      Talking about what it means to interact and collaborate with each other. Team collaboration, we will have to talk about lack of communication or if communication is poor, or inefficient, in this case team members are less inclined to work together, poor work, often not achieving the goal, or inefficiency of the project, the company will he had to suffer. (www.alert-software.com/blog/effects-of-ineffective-workplace-communication.)
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