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Executive Summary
The hotel business faces challenges in maintaining skilled workers; nevertheless, insufficient focus has been placed on creating retention methods, leading to subpar organizational outcomes and unsustainable expansion. Therefore, the goal of the current study is to examine and evaluate external factors affecting employee retention and tactics used in the hospitality sector in an effort to retain talented workers for extended periods of time. It was determined that whereas dissatisfied workers are anticipated to quit their current position in search of a better career opportunity, contented workers are less likely to do so. The ramifications for management were also covered.
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Is the external challenge a good or bad? Analyse the impacts of external environment on employee recruitment and retention

Introduction
One of the most crucial components of every corporation is its people. The organisation's internal social structure is made up of people. They are made up of both individuals and groups, both small and enormous. The living, thinking, feeling entities who gave rise to organizations are called people. Its purpose is to accomplish their goals. Companies are there to help people. Organisations do not exist to serve people. One of the most important resources that must be handled is the workforce. When it comes to human resource management, managers must deal with employees, recruiting, training and retaining. A business could profit from retaining employees rather than making a new hire because of the costs associated with recruiting, selecting, and training new employees (Mwasaru & Kazungu, 2015).
The hospitality industry has been facing issues with retention for years now. This sector accounts for 5% of GDP, 6% of enterprises, and 9% of employment in the UK. It provided direct employment for 3.2 million people and indirect employment for another 2.8 million UK Hospitality, 2023). In fact, the Big Hospitality reported, the hospitality industry loses £275 million annually due to low employee retention (Blythe, 2021). 
One of the leading chain of hotels is Marriot International Hotel, with 31 brands and 8,500+ venues spread across 138 countries and territories, they have the strongest portfolio in the market, giving people more opportunities to interact, explore, and widen their horizons (Marriott International, 2023). Marriott is an organization that values creativity and multi-talent. It encourages hiring, promoting, and keeping all workers together in order to create a diverse workplace (Marriott International, 2020). They can therefore hire workers of any country, and the corporation has access to highly skilled individuals. As a result, the business is able to satisfy clients in a novel method, greatly increasing their level of satisfaction. Even with such great offers, Marriott struggled with retention during and after lockdown. This was mainly due to low salary, job stability and long working shifts.

Marriot International’s Current Retention Rate
The site Comparably reported Marriott's Retention score has stayed at 72/100 for the last three months, which is rated a “B”. Marriott ranks in 4th place versus 5 opponents which are Hyatt, Carlson, Four Seasons Hotels & Resorts, Hilton, and Wyndham Worldwide Corp. The departments with the largest turnover are probably the Product and Customer Success, whereas the Design and HR departments are probably the ones that stay with the company the longest. However, this hasn’t always been the case. As seen on Appendix 2, the number of employees declined between 2019 and 2021, this was due to the pandemic which started in 2019. Covid- 19 caused a havoc around the world with many countries going in to lockdown and the hospitality industry came to a standstill. Hotels were forced to shut down, staff were furloughed or laid off because there was no work for them to do. This had an impact on how the behaviour of the people changed overtime. 
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Appendix 1: Comparably: Marriott Retention Score (2023)
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Appendix 2: Macrotrends: Marriott- Number of Employees 2010- 2023 (2023)


The Executive Vise President of Marriott International David Rodriguez said “Our approach to creating a diverse and inclusive culture is built on our core value to put people first and our commitment to offer opportunity, community and purpose to all,” (Bethesda, 2020). Marriott offers opportunities to kinds of people and treats them equally. Since the pandemic employees expect flexible hours so that they can have a social life and spend time with family and friends. Many people avoid hospitality jobs due to the long shifts. 


External Factors effecting retention

Marriott has been facing many challenges when it comes to retaining employees. External factors have played a role in this. Using the pestle analysis, research has been carried out on the following external factors: 
· Political- Given the challenges facing the hotel industry right now—rising energy prices, a lack of workers, and declining customer confidence, a stable political stability is vital (McAllister, 2022). Each country has its own tax policy, thus Marriott International must adhere to distinct tax methods in each of those countries. Marriot International launched a new tax strategy for the UK in 2019 because it complies with UK tax rules and regulations when conducting business there (Marriott Bonvoy, 2019).

· Economical- It was reported on UK Hospitality (2023), the financial crisis has a negative effect on the hospitality sector. For many, eating out is a luxury rather than a need when unemployment is high and earnings are stagnant. The hospitality sector provides young people with opportunity to advance in their careers. It is also commonly known that a significant number of women worldwide entered this field throughout the previous ten years. Brexit and Covid lockdown have also had an impact on employee retention. According to data from the company that offers labour and inventory management solutions, 8.3% of workers in the hospitality industry left between August and September of 2022 (Seo, 2022).

· Social- The country's income distribution, the TV, newspaper, and PC indices, as well as local resident income, all directly affect how long the hospitality sector can continue (Nair & Nidhi, 2018). Marriott could be impacted by cultural changes and generational needs. Every generation is influenced different have different travel styles. The current retirement age has also changed and the changes in state pension means a lot of people cannot retire as early as they had hoped so most people are having to go back in to work to try and save some for the future. 

· Technology- Both customer-facing and customer-centric tasks are automated by service automation, freeing up employees to deliver more meaningful guest experiences or allowing locations to operate at maximum efficiency even with a smaller workforce (Compact business, 2021). Adoption of technology necessitates a shift in internal culture. The advantages of artificial intelligence and how it can improve both the visitor and employee experiences should be understood by staff members. They must get past their worries, especially those about job security, and discover how AI enables them to work in higher-level positions. (Zabin, 2019).

· Environmental- The tourist industry is responsible for 5% of the global CO2 emissions, of which hotels and other lodging types contribute 2%.  According to estimates, 75% of hotels' negative environmental effects can be directly attributed to their excessive resource use, which also raises unneeded operating expenses (Rajak, 2023). Marriott International minimises their environmental footprint by sustainably managing their energy and water use, reducing their waste and carbon emissions and increasing the use of renewable energy (Marriott 360, 2023).

· Legal- Labour regulations cover discrimination based on sexual orientation and age, immigration enforcement, ADA compliance, and higher labour costs. The financial strain that hotel owners face is increased by all of these worries (Patel, 2022). Marriott needs to be aware of and abide by employment rules in several jurisdictions because of its global reach.
These external factors are barriers which Marriott Hotel must overcome. Firstly, they will need to identify their strength, weaknesses, opportunities and threats as seen on Appendix 3. 
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Appendix 3: Business Strategy Hub: Marriott SWOT Analysis (2023)

· Strength- Marriott has a huge brand recognition and a good reputation, they have more than 30 brands between different segments. They offer a strong loyalty programme. Marriott is dedicated to social responsibility and environmental stewardship. The company's numerous efforts to lessen its impact on the environment, encourage diversity and inclusion, and assist local communities all help to sustain its good reputation and long-term prosperity.

· Weaknesses- Economic downturns may have a negative impact on Marriott's company. In hard economic circumstances, travellers may cut back on discretionary expenditure, which would diminish occupancy rates and revenue. Strong competition which may lead to price wars, eroding profit margins, and making it difficult for Marriott to maintain or grow its market share. Because Marriott's operations depend heavily on its personnel, labor-related issues including wage conflicts, disgruntled workers, and unionization may have an impact on the business's performance and standing. Maintaining service quality and efficient operations depends on having a steady and content workforce.

· Opportunities- Marriott has the opportunity to create and market brands that expressly appeal to younger generations' preferences by emphasizing sustainability, technology, and distinctive experiences, as they become increasingly prominent. 

· Threats- Millions of jobs are being lost quickly as nations fall deeper into recession. Businesses in the hotel sector have historically shown to be especially vulnerable to the negative impacts of the worldwide economic downturn. Due to the pandemic, Marriot has already lost 92% of their earnings in client base. Marriott's earnings will keep declining if the virus spreads widely or appears in a second wave. Global pandemic is also a possibility like the Covid lockdown, which had a huge impact on the hospitality industry. 
There are many internal factors which can also affect the hotels such as the majority of senior personnel in this sector are happy with their current companies. The issue lies in the fact that this sector requires skilled workers with new abilities, like proficiency with cutting-edge software and innovative methods, in order to boost output and the organization's overall effectiveness.


Conclusion

Advancing solutions that remove obstacles to equality and opportunity by working with knowledgeable community partners, improving internal talent development programs, involving associates, and using Marriott's voice to advance diversity, equity, and inclusion will help the company build on its long history of welcoming all. Due to lower occupancy, hotel closures, and pandemic-related changes to amenities and services, COVID-19 had a significant impact on water and carbon intensity indicators in 2020 (Bethesda, 2014). Marriott offers their employees a role which makes a difference, they believe all members have a voice and are a part of something greater than just themselves. They are accepted and valued as a team (Marriott, 2023). To avoid a high retention rate, Marriott must deal with the weaknesses first and turn them in to strengths. Identifying threats beforehand can eliminate any unforeseen circumstances which can affect the business. There are certain factors Marriott won’t have any control over such as changes in the law or recession but keeping an eye on them and making changes to adapt to these will benefit Marriott. It is difficult to keep those workers at work in light of the unforeseen circumstance, therefore businesses need to come up with creative retention techniques. The study also discovered that a number of internal and external variables contribute to the poor retention rate in the hotel sector, making the cause complex. According to this literature study, employees who are happy in their current position are less inclined to leave it, but dissatisfied employees are more likely to leave in search of better career possibilities. Various theories propose a variety of retention tactics. But the hospitality sector needs to concentrate on modernizing its hiring and choosing procedures. By modifying tactics, hotel managers may be able to increase employee retention, which could support the company and lead to economic growth in the surrounding areas. Increased corporate tax revenue from hotel managers due to higher staff retention will go toward funding social amenities for local residents by the federal, state, and local governments. Enhancing staff retention may also aid hotel management in maintaining their businesses and giving residents work possibilities. The study's conclusions may provide insight into the tactic hotel management utilize to increase staff retention for the broader population.
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Marriott Retention Score

Marriott is in the Top 35% of similar sized companies in its ability to retain quality employees. 40% of employees would not leave Marriott if they were
offered a job for more money while 73% are excited to go to work each day. Overall, 0% of Marriott's employees feel the company is doing what it

should to retain them while 40% may be considering new employment. Quality employees are difficult to find which makes retaining them all the more

important.
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Interactive chart of Marriott (MAR) annual worldwide employee count from 2010 to 2023.

= Marriott total number of employees in 2022 was 377,000, a 214.17% increase from 2021
« Marriott total number of employees in 2021 was 120,000, a 0.83% decline from 2020.

« Marriott total number of employees in 2020 was 121,000, a 30.46% decline from 2019.

= Marriott total number of employees in 2019 was 174,000, a 1.14% decline from 2018.
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