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Leadership and management comprise directing teams, setting goals, making decisions and organising resources to acquire organisational success and efficiency (Cole and Kelly, 2020). The headquarters of Amazon is in Washington, USA (Amazon, 2024). The headquarters of Facebook (now Meta) is in California, USA (Meta, 2024). The aim of conducting the project is to know about leadership styles and to provide details about it. 
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Leadership styles 
Amazon Company 
Amazon was established in the year 1994 by Jeff Bezos it has evolved from an online bookstore and it has become the largest and most impactful tech giants. The headquarters of the company is situated in Seattle, Washington. Firstly an online bookstore, it has expanded into various fields encompassing e-commerce, cloud computing (AWS), digital streaming and AI. Famous because of the variety of goods and services such as Amazon Prime, Kindle and Alexa (Amazon, 2024). It functions universally, indulging over millions of people. Amazon’s creative logistics a d data driven approaches have revolutionised retail and cloud services, making it one of the world’s most valuable and impactful companies. 
The annual net sales of Amazon since 2004 to 2023, from the graph it can be noticed that every year, there is increment of sales revenue in Amazon. In the year 2022, the net sale was 514 billion US dollars and in year 2023 it is 576 billion US dollars (Statista, 2024). 
Amazon’s leadership style, customised by its founder Jeff Bezos has been important in modifying the company from an online bookstore into a universal technology giant. This Democratic leadership (Bezos Leadership) approach unites number of major principles as well as practices which jointly increase innovation, customer satisfaction and functional excellence. 
Customer Obsession: At the centre of Amazon’s leadership style is a relentless concentration on the customers. Bezos famously stated that the goal of Amazon to be Earth most customer centric company. This customer obsession permeates every aspect of Amazon’s operations. Leaders at Amazon are expected to value the requirement and point of view of customers above all else, making sure that every decision develops the experiences. This focus drives on-going improvements and innovation, promoting loyalty and trust (Essential Mullins and Christy, 2016). 
Long-Term-Thinking: The leadership of Amazon is being classified by a long-term point of view. Bezos has regularly highlighted the significance of thinking years fast rather than concentrating only on short-term gains. This strategic vision allows Amazon to invest in future technologies and market expansion even if they do not produce quick profits. Notable examples comprises of the development of Amazon Web Service (AWS) and the acquisition of Whole Foods, which were firstly very expensive however since proven to be important growth drivers. 
Innovation and Experimentation: An atmosphere of innovation is cornerstone of Amazon’s leadership style. The company motivates experimentation and highlighted failure as important elements of innovation. Democratic leadership (Bezos theory) is that if one is going to innovate, an individual should be willing to fail. This approach has resulted in the creation of ground-breaking products and service safe as like Kindle, Alexa and AWS. By promoting a protected environment for experimentation, Amazon regularly pushes the limitations of what’s possible. 
High Standards: Amazon sets exceptionally high standards for performance and quality. Leaders are expected to preserve these standards and regularly raise the bar. This approach makes sure that the company consistently delivers premium quality goods as well as service (Essential Northhouse, 2022). It also promotes a culture of excellence where employees are encouraged to exceed expectations and acquire outstanding outcomes.  
Facebook Company 
Facebook currently known as Meta Platform, Inc. it was established in the year 2004 by Mark Zukerberg. It was started as a social networking site however it has since expanded into different technologies and platform (Meta, 2024). Meta’s portfolio comprises of Facebook, Instagram, Whatsapp and Oculus VR. The company mainly concentrates on connecting people and building communities with major emphasis on virtual and augmented reality. Meta’s rebranding shows its shifts in the direction of creating like Metaverse a virtual shared space. Headquarters of it is in California, USA. It employs thousands of people universally it is one of the leading company in the word of digital platform.  
The revenue of Facebook (Meta) the revenue is increasing from 2009. Now it has reached to 134 billion US dollars increased form past year as in 2022 it was 116 billion US dollars (Statista, 2024).   
Facebook (Meta) uses various kinds of leadership strategy such as Visionary Leadership, Transformational leadership and Adaptive Leadership (LinkedIn, 2024). 
Transformational leadership is a style which inspires and motivates employees to exceed by focusing on vision, change as well as personal development (Further Bass, 2008). Transformational leaders are classified by their capability to create a compelling vision for the future, communicate it productively and promote an atmosphere of innovation and dedication. They mainly lead by instances, setting high standards and motivating their teams to pursue excellence and on-going improvements. These leaders mainly emphasise the significance of intrinsic motivation, promoting a sense of purpose and the belonging among employees. They also aid, mentors and opportunities for growth. This leadership style is particularly productive in dynamic environments where change is constant and adaptability is important (Further Waldman and O’Reilly, 2019). Transformational leaders excel in four major fields: idealised influence, inspirational motivation, intellectual stimulation and individualised consideration. Idealised influence refers as to the ability of leaders as role model, acquiring the trust and respect of their team. Inspirational motivations comprise of articulating a vision which is appealing and motivating to followers (Further Western and Garcia, 2018). Intellectual stimulation motivates creativity and innovation by challenging assumptions and promoting major thinking. Individualised consideration comprises of identifying and nurturing each employee’s special needs and potential, making sure that there is customised development and support. 
In the regard of Facebook, nor Meta Platforms Inc., transformational leadership has crucial role in its evolution and growth. Marks Zuckerberg, the co-founder and CEO, embodies many aspects of transformational leadership. From its inception, Mark envisioned Facebook as equipment to associate people around the world, a vision that has regularly enlarged. His capability to communicate this vision has been important is sustaining a unified and motivated workforce (Meta, 2024). Leadership of Zuckerberg has been obvious by a stress upon novelty and flexibility, main fundamentals of transformational leadership. Under his leadership, Facebook has converted from a college networking site into a worldwide corporation encircling numerous channels such as Instagram, Whatsapp, and Oculus VR. This transformation required continuous invention and the aptitude to direct significant issues and changes in the tech industry. Additionally, Zuckerberg's method to leadership comprises of fundamentals of intelligent inspiration and modified deliberation. He cultivates an atmosphere where operates are enthused to think creatively and suggest novel ideas, resulting ground-breaking expansions in social media, virtual reality, and AI. By proposing chances for individual and specialised growth, Zuckerberg safeguards that his team members are involved and capitalised in the company’s success. 
The rebranding of Facebook to Meta is a main example of transformational leadership in action. This prearranged move on the way to structure the Metaverse shows Zuckerberg’s liberal image and his aptitude to stimulate and assemble his team towards a bold, advanced future. His leadership style lasts to shape Meta’s culture, weighty it on the way to new forecasts and protection its significance in ever-evolving digital landscapes.    
Personal experience 
Reflecting on my individual experience with Amazon’s leadership style and transformational leadership at Facebook (now Meta), I found that both the practices meaningfully subjective my capable expansion and structural perspective. At Amazon, the customer-centric as well as data-driven philosophy pushed me to value client satisfaction and make choices on the basis of detailed examination, nurturing a careful and effectual work idea. The premium standards and decentralized decision-making empowered me to take possession of projects and think imaginatively within an organized structure. In contrast, my time at Facebook was marked by the visionary and innovative spirit of transformational leadership. Mark Zuckerberg’s aptitude to outgoing a convincing vision enthused me to look beyond immediate tasks and consider the broader impact of my work. Intellectual stimulation was a constant, motivating me to test values and contribute novel ideas, while individualized consideration from leaders provided a supportive environment for personal growth (Further Yukl and Gardner, 2020). 
Personal Experience with Theory 
These theories Democratic and Transformational leadership theory taught me the value of leading with a clear vision and nurturing a culture that both challenges and supports its members, ultimately determining me into a more flexible and progressive expert. These experiences highlighted the importance of balancing efficiency and innovation, customer focus, and visionary thinking
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The project report has been made on the topic Introduction to Leadership and management which has been defined in detail for better learning. The project report has majorly discussed two leadership styles or says theories of two major companies such as Amazon and Facebook. The project report has also described personal experience on those theories.      
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