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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will outline my experiences during the 26-week period I spent in Police training school, the coping strategies I used and how successful they were in allowing me to build resilience. It will evaluate whether different methods I used were more or less successful than other methods in allowing me to minimise stress.

Immediately following the first day of training the initial national lockdown as a result of the Coronavirus Pandemic was announced which put a level of uncertainty on the training course that would follow. I was informed the following day that the training would still go ahead but with adjustments, this later transpired to mean a big reliance on home and distance learning. This was rather unnerving as there was even more pressure on me than there would have been under normal circumstances. In order to combat this, I felt that effective and robust organisation would assist me in minimising stress through the process.

 Indeed, Scott (2020) emphasises the importance of being organised in relation to minimising stress. She identifies three key areas whereby being organised can assist in minimising stress. These are achieving an organised home, an organised time schedule and a proactive approach. Scott refers to the costs of a cluttered home in maintaining wellbeing. She states that it is important to organise your home in order to keep on top of your schedule. I managed this well as I established a dedicated workspace early on in the initial learning phase and ensured that the area was organised and tidy. Health and Safety Executive (2007) make reference to the link that has been firmly associated with various health issues and the use of Display Screen Equipment (DSE). These health issues include musculoskeletal disorders, mental stress and visual fatigue. It is now well established that in order to prevent these conditions as a result of working with Display Screen Equipment then both employers and employees must adopt safe working practices. This includes avoiding glare and reflected light, ensuring the screen is eye level and to use a desk rather than a sofa or bed. In my case, at the earliest opportunity i created a dedicated workspace with an office desk. This allowed me to tackle the issue associated with DSE and also the problems surrounding organisation of both time and space. I ensured I had an adjustable chair, this helped me in ensuring I was eye level with the screen as well as being able to achieve a comfortable position that did not strain my body.

 I also managed to relieve some stress by cleaning the home when I had some free time, I enjoy cleaning so this was not only beneficial in that it prevented clutter in the home but it also assisted in providing some therapeutic activity in a time whereby lockdown prevented much of the conventional things I would do in my spare time. 

Roster et al (2016) supports the viewpoint that a cluttered home has a negative impact on the subjective wellbeing of an individual. They refer to ‘the dark side of the home’ whereby the quality of home is compromised by clutter, an abundance of possessions that create a chaotic and disorderly environment. Keeping the home as tidy as possible allowed me to maintain organisation and a sense of order, making it a less stress inducing atmosphere.

In terms of organising your time, Scott refers to the consequence of having to rush in everything you do. It is suggested that organising your time can have a huge impact on your life and therefore you should ensure that you do not overbook yourself, ensuring you only schedule what you have time for. In addition, Scott argues it is important to include downtime in the schedule. During initial training, particularly in the weeks immediately before the exams, I created a time schedule in relation to revision. I separated the topics that could be examined and worked my revision in terms of my confidence level in each area. Whilst this generally worked well in preventing me becoming overwhelmed in the lead up to the exams, I feel that I neglected some topics in my revision for exam two. This resulted in me achieving a mark which I was extremely disappointed with. In the future I would spend more time in creating the schedule so that I do not find myself making the same mistake. 

During the time spent in initial training and during the national lockdown, I was permitted one hour of exercise per day under the Coronavirus Regulations at the time. I feel like being able to leave the home and exercise, even if only a low impact activity like walking, really helped me to maintain my wellbeing. I would use exercise and ‘fresh air’ when I felt like the pressure was getting on top of me, it helped me to ‘reset’. Goldstein et al (2018) argues that exercise training and mindfulness meditation share similar mechanisms that develop adaptive responses to stress and improve mental health. It is reported that regular exercise can improve self-efficacy and can improve quality of life through the mechanisms of self-esteem and emotion however it is noted that the relationship between stress and exercise is poorly understood. Despite this, I certainly believe regular exercise assisted me in remaining positive and motivated throughout the training course. 

In terms of building resilience, I have had to work hard at this as I have a tendency to overanalyse and overthink when situations do not turn out how I'd like them to. This tends to be because I have unrealistic expectations of my own performance. Morrison (2015) highlights the importance of maintaining a positive attitude when considering building resilience and managing stress. He states ‘focusing on how things could be better in the future, rather than the seemingly insurmountable problems in the present, can make them feel less daunting’. Indeed, I have had to spend a lot of time trying to focus on the positives of what went well in the situation and how the negatives can be improved, rather than focusing on what did not go well and dwelling on it. I have combatted this by trying to limit the expectations I have of myself and my performance. I have realised over time that I am inevitably going to make mistakes and the most important thing to do is to learn from those mistakes. 

Throughout the initial learning phase I found that engaging in my hobbies became integral to me being able to limit my stress. In particular, I often played snooker in order to help me relax. I have played snooker for a number of years and have always found it beneficial in allowing me to use the level of concentration needed in snooker in order to take my mind off other things on my mind. Sagoo (2017) conducted a study and found that snooker helps people to relax and has a positive impact on a person's mental health, despite it previously being thought that snooker has negative health implications. 

I believe that engaging in playing snooker assisted me in minimising my stress more effectively than the outdoor exercise I was also engaging in. I think this is because playing snooker requires a greater level of concentration, allowing me to take my mind off the stress I had from work. I found that whilst outdoor exercise was partially effective in helping me minimise my stress, I find it quite mundane. As a result of this, I remained actively thinking about the stressors. I did not find this true of playing snooker as the concentration meant that my thoughts remained on the game rather than my attention shifting to the things that I found stressful. 

Alex (2020) states that the prevention of stress in the workplace is achieved best when it involves intervention of the organisation. Indeed, I found that I was often able to prevent myself become stressed with a situation by communicating with the training staff. It is argued that the basis for reducing stress is by improving communication and increasing participation by the employees in the decision-making process. I was able to limit becoming stressed about multiple things throughout the training school process by expressing any concerns I had with the staff. 

I found that the most effective way to minimise stress during the initial training school was to prevent stress rather than overcome stress. As mentioned already, I found maintaining organised and proactive far more beneficial in reducing and preventing stress rather reacting to stress through exercise.

In conclusion, I found the initial 26 weeks of police training very difficult. The lockdown as a result of coronavirus meant that there was a reliance on working from home which added an even higher level of pressure than there would have been otherwise. In response to this, I ensured that I was stringent in organising myself, the home and my work to prevent becoming overwhelmed and stressed. This was very successful in helping to prevent becoming stressed. In addition, I found that exercising was partially successful in helping me to relax and relieve some stress. However, I find low intensity activity mundane and on occasion this would result in me thinking more about the stressors. I also found the support offered by the training staff crucial in rectifying stress very early, before it was able to escalate.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This incident refers to an incident where I attended a petrol station in order to fill up the water on the police vehicle when one of my colleagues brought my attention to a female, she had seen slumped over in the driver's seat of a vehicle. My colleague asked me to go and check on the female’s welfare. As I approached the vehicle, I could see that the engine was running and there were 2 persons in the vehicle. An adult female in the driver's seat, slumped over with her eyes closed and a young child, approximately 3 years of age, in the passenger seat also slumped over with his eyes closed. I approached the vehicle and called to the female, receiving no reply. I started to knock on the window of the vehicle and continued to gain no reply. At this time my concern for the persons welfare increased as they were unrousable and I honestly thought they could be dead. My colleagues walked over and joined me by the vehicle and also began banging on the window. My colleague then opened the car door which was unlocked and started to shake the female. I could immediately smell intoxicants when the door was opened and I therefore suspected she was drunk in charge of a vehicle. She eventually roused and appeared confused. She said words to the effect of ‘i’m in my sisters address’ despite clearly being in the car park of a petrol station. She overheard my colleague requesting traffic officers to assist with breath procedure which immediately made her obstructive, she began shouting ‘I am not breaching your peace’ and ‘you are upsetting my child’. I conducted the roadside breath test which she failed and subsequently arrested her for being drunk in charge of a motor vehicle. Her behaviour after being informed of the arrest then escalated and a struggle ensued whereby she punched me to the face. I therefore further arrested her for assault on an emergency worker. On arrival at custody, she attempted to headbutt my colleague and kicked out at her, therefore she was arrested for another assault on an emergency worker. This essay will examine my decision-making process throughout this incident as well as the actions I took. It will also examine the considerations I had in terms of communication and use of force when dealing with this incident.

Initially, when approaching the vehicle and seeing that the two persons inside were both unconscious, my initial consideration was on my duty to protect life and limb. I considered that they may just be asleep so I began by knocking on the window and calling out, when this was unsuccessful my concern grew and I considered having to damage a window in order to gain entry to the vehicle. This later transpired not to be necessary as the car was unlocked and therefore my colleague was able to open the car. I was aware that had I needed to smash the window of the vehicle to gain entry then my justification and defence for doing so would be that it was necessary in order to protect life and limb. Titchener (2019) states that a person has a defence for an allegation of criminal damage if the damage was caused with ‘lawful excuse’. This would include a situation whereby the damage was caused in order to protect life, prevent injury or to stop unlawful imprisonment of a person.

 When the driver's door of the vehicle was opened, I could immediately smell intoxicating liquor. I immediately considered this as being an impact factor to consider when dealing with a situation. Monico (2020) states that research has shown that alcohol use may promote aggressiveness. The female appeared confused, stating that she was at her sister’s home address when she was clearly in a petrol station. She was also slurring her words. Whilst she was not aggressive at this point, I was aware that there was potential for the situation to escalate. 

Soon after, the female overheard my colleague requesting a roadside breath kit to be dropped off to us and became obstructive and was shouting. She exclaimed ‘you are breaching my peace’ and ‘I wasn’t driving’. I formed the opinion that her behaviour at this time was due to a lack of understanding of the situation and therefore decided that the best option at the time in order to defuse the situation was to try and establish a rapport with her by remaining calm and explaining the situation. This included not raising my voice and taking the time to explain the legislation regarding being drunk in charge of a motor vehicle. 

Civico (2015) states that building rapport is at the root of effective communication and without it is unlikely that someone would be able to influence or persuade someone. It is argued that knowing how to build rapport with a person is a matter of safety. Civico argues that a powerful method for building rapport is mirroring behaviour.  In mirroring others’ behaviour you listen with your whole body rather than just your ears and you become present to the other person. 

In doing this, my working strategy was that my calm demeanour would result in her behaviour mirroring. I figured that if I stayed calm and kind natured then the female would feel less threatened and persecuted she would thus reciprocate and would be more likely to remain calm. This is based on Betari’s Box model of behaviour which suggests that my attitude affects my behaviour which in turn affects the other persons attitude and this then affects their behaviour (Stark et al 1997). This suggests that if I had approached the situation and conversed in a way that was perceived as dismissive and threatening then the female would also be threatening. It is suggested that as a result of this, people end up in a cycle where the negative attitude and behaviour of each person is copied by the other.

 

This was partially successful in that it resulted in the female calming down very briefly. However, due to what I believe was a combination of the alcohol intoxication and the fact that she was very anti-police due to previous dealings, she was very unpredictable and erratic. I believe I did not take enough consideration in to the extent of an impact these things could have on the behaviour of a person and was therefore too relaxed and not as safety conscious as I should have been. In relation to this, College of Policing (2019) states that a person being anti-police should be regarded as an impact factor, suggesting that someone who is already anti-police may be more likely to show aggression towards police officers. I believe I did not take this into consideration as much as I should have and relied too heavily on my communication skills. In the future, whilst still using my communication skills, I should also take more consideration in to having contingency measures in place if this does not work.



The traffic officers arrived and handed me the breath kit in order to conduct the roadside breath kit. This escalated the situation at this time and the female got out of the car, she was waving her arms in the air and shouting. At this time the female presented a clear risk to myself and my colleagues. I did not effectively manage this risk and allowed the female to walk around to the other side of the car to where the child was. I was setting up the breath kit at the time and did not maintain enough observations on the female. As the female was getting increasingly irate and was now beginning to become hostile to officers despite multiple tactical communication attempts, I believe at this point I should have taken hold of the female and handcuffed her in order to gain control of her. This would have significantly reduced the risk to officers. As she was clearly drunk and was located in the driver’s seat of the vehicle with the engine running I should have arrested her for being in charge of a motor vehicle whilst unfit through drink or drugs. This would allow me to use force in order to effect arrest under Section 117 of the Police and Criminal Evidence Act 1984. Nottinghamshire Police (n.d) state that Section 117 Police and Criminal Evidence Act permits the use of reasonable force when exercising any power covered under Police and Criminal Evidence Act. In this case, I could have used this use of force power as the power of arrest is also contained under the act. 

Madsen (2017) refers to active listening as a tool in conflict situations. It is suggested that there are 4 levels of listening quality and that if someone achieves level 4 then this is considered active listening. It is stated that level 1 is when someone is hearing what the other person is saying but is simply waiting for a pause in speech to jump in to say what has been on your mind. Level 2 is where you understand what the other person is saying however relate it to your situation and consistently talk about your own experiences rather than valuing the other person. Level 3 refers to a situation where you consider the other person’s problem and try to solve the issue and offer guidance even if they did not ask for it. Level 4 is considered to be the highest quality of listening, ‘active listening’. It is argued that achieving active listening will assist in defusing a conflict situation. This is when one ‘seeks to understand before you seek to understand’. During the incident I believe I did this well as I recognised that the female was under the impression that she was not doing anything wrong and was worried about the welfare of her child. In response to this I took the time to explain the relevant legislation to her, calmly and reassured her that her child would be safe.

Lee (2013) suggests a system of assertive anger management when trying to achieve conflict resolution. It is stated that it is vital to take a moment to think before responding to stimuli whether through words or actions, this prevents you from making a rash, misinformed decision that could result in a higher level of conflict. Lee argues that it is important to be firm in getting your point across however this must be balanced sleek as it is counter-productive to come across as aggressive. I think during this incident I got the balance in this area wrong and was too focused on not coming across aggressive. I therefore did not achieve the level of firmness needed to effectively perform the authoritarian role of a police officer. Lee also states the importance of having a clear vision of what you are trying to achieve when engaging with the other person. In this case I had a clear vision of what I wanted to achieve but I think I would have benefitted from conveying this to the female more clearly. 

When conducting the roadside breath test procedure, the female initially failed to provide a sample for analysis. At this time she was venting her frustrations at one of my colleagues rather than myself. I recognised that she was less aggressive with me than she was with my colleagues and therefore positioned myself in such a way that when talking to me, my colleagues were out of sight. I then used the five step appeal in order to persuade her to provide a sample for analysis, College of Policing (2019) states that the five step appeal begins with a simple command, in this case I simply asked the female to calm down and provide a sample for analysis. This was unsuccessful and the female continued to refuse, stating that she has not been driving. The next step is the reasoned appeal, this where the officer attempted to reason with the subject, I informed her that it is an offence to fail to provide and therefore asked if she would provide, now knowing this information. She again refused to provide a sample. The next step of the five step appeal is a personal appeal, in this case I asked the impact it would have on her child if she was arrested for failing to provide. The female did then agree to provide a sample of breath for analysis. Had she refused, I would have then given a final appeal where I would give one last chance before arresting her for failing to provide. The female blew 84 micro grams of alcohol per 100 millimetres of breath. The limit is 35 and therefore she failed and I arrested her for being drunk in charge of a motor vehicle.  

As soon as she was informed of the arrest, her behaviour escalated and she became actively resisting me. She stood between me and the child and moved in to a stance that I would describe as being bladed in a ready stance. When I went to take hold of the female to affect the arrest and she became actively resistant and pushed me away. I decided I needed to use force to restrain the female. This decision was made using the national decision model. Bryant and Bryant (2019) states that the national decision model is used to aid the police in making difficult decisions in situations that are often fast paced, with incomplete information. Central to the model is the code of ethics, all decisions made by police officers need to adhere to the code of ethics. The first element of the model is to gather information and intelligence, in this case I had very little information as it was a spontaneous incident that we had come across and not one as a result of a call to police. The next element of the model is to assess threat and risk and to develop a working strategy. As already discussed, I suspected the female to be drunk and this in itself was a threat, as well as her resistance and aggression with officers. The next step is to consider powers and policy, at this time I considered my powers in relation to use of force as the female was resistant and I was arresting her. The next element of the model is to identify the options available, as well as any contingency measures, my chosen option was to take hold of the female in the escort position as per my training in order to apply handcuffs. I had an issue as there was not much space next door the door and when the female pushed me away, I had not considered contingencies. The last element is to take action and review, the female appeared to panic when she realised she was being arrested and pushed me away, a struggle started where she managed to force herself in to the footwell of the passenger side of the vehicle, beneath the child who was unstrapped in the passenger seat of the vehicle. I had to lean down to once again take hold of the female and as I did so the female lashed out and punched me to the face. I managed to remove the female from the car and apply handcuffs before further arresting her for assaulting an emergency worker. I believe that whilst I was able to regain control of the female and secure her in handcuffs, the assault could have been avoided if I had more of a presence from the onset and took control.

In conclusion, this incident escalated far beyond what I expected and this took me by surprise. I feel like this is partially due to my failure to recognise the early warning signs regarding her clearly being anti-police and highly intoxicated. I did not take control of the female effectively and this ultimately resulting in me being assaulted. I did however engage well verbally with the female and I was able to calm her down on a number of occasions, though she did again become aggressive every time. I believe that my verbal communication was positive however in the future I must be more safety conscious and be prepared to take control of a situation in order to prevent escalation.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay refers to an incident where I was first on scene to an incident whereby an adult male had been assaulted and threatened with a knife in a public car park. The male’s car tyres were also slashed during the incident. The male was in company with his elderly mother at the time of the incident. Both the victim and his mother were extremely apprehensive about making a statement and the court process as the offender was known to them and had history. My role was therefore to guide both through the process and offer support and encouragement. As well as this, I had to explain the options available in relation to special measures and making a victim personal statement. 

College of Policing (2013) state that people that initial actions should be conducted when someone has potentially witnessed an offence but is reluctant to become involved in the investigative process. This is so that the reasons for reluctance can be established and efforts can be made to rectify the issue. On arrival at the scene, I initially spoke to an elderly female who identified herself as the mother of the victim. She was very shaky and was visibly frightened. She stated that ‘they won’t leave us alone’. It became clear that there had been previous incidents between the two parties and they are possibly aware of who the offenders are. 

The scene was chaotic and there were multiple people in the vicinity, some witnesses and some bystanders. I felt like this was contributing to the panic the elderly lady was experiencing so I invited her into the police vehicle in order to get away from the people. She explained to me that she believed this incident was retaliation for an incident earlier on in the week where her husband was involved in a road rage incident with the offender and his girlfriend. She also explained that since the original incident, there had been another incident whereby her husband had woken up to find that all four tyres of his car had been slashed overnight. The lady was concerned that the behaviour was escalating and since the offenders knew where they lived, she was worried about the repercussions of police involvement. Sewell (2019) refers Driscoll’s What Model of reflection. This prompts an individual to consider three key questions, What?, So what? And now what?. This is a simple way of establishing the context of the situation being considered, what lessons can be learnt from it and finally, what action can be taken as a result. In this case, I recognised that the female was in considerable distress and that this may be due to the chaotic atmosphere at the scene. As a result of this, considering the ‘so what?’ element, I considered that this would result in further suffering for the female and would also prevent me from gaining ‘best evidence’ from her. In the future, I would like to attempt to disperse bystanders sooner after establishing they are not victims in order to make the scene more manageable for both victims and police. 

In response to this, I spoke in detail with the female and explained what I could offer and what was available to her. Ministry of Justice (2015) published the Codes of Practice for Victims of Crime which sets out a series of entitlements that victims have when reporting a crime. These include the entitlement to be referred to organisations that support victims of crime and the entitlement to make a victim personal statement that details how the crime has affected them. The victim can choose to either read the victim personal statement aloud to the court themselves or can choose to have it read aloud on their behalf. 

Home Office (2013) published a joint agency guide to the victim personal statement. It states that in addition to providing an opportunity for victims to demonstrate to the court the affect the crime has had on them, whether physical, emotional, psychological or financial, it also in some instances can inform criminal justice agencies as to what support the victim may require, such as special measures. I explained the process of providing a victim personal statement to the police. I explained that it can be taking in to account for sentencing if the case was to get to court. She told me that she would like to make a victim personal statement as she felt like the incident had completely changed her life. She said that she would like the opportunity to read her victim personal statement out herself. In the victim personal statement, she explained that as a result of the incident she now feels unsafe when leaving her home and that she is likely to avoid doing so in the future. She explained that she is unlikely to sleep at night as she is scared that the offenders will return. She stated that it is routine for her to walk a short distance several times a week in order to visit her son and her infant granddaughter, something which she now feels unsafe to do. After providing the victim personal statement she stated that she was worried about what the long term effects would be on her day to day life. I explained that she was entitled to provide a further victim personal statement at any time prior to the end of the case and that this could demonstrate the longer term effects the incident has had on her. 

I informed the female that if she feels intimidated as a victim then the police could apply for special measures in court for her. I explained that the police could not guarantee this and the decision rests with the court to make the decision whether the special measures will be granted and what they will entail. I explained that this could include giving evidence behind a screen so that she could not see the defendant. The female was very forthcoming in stating that she would prefer to be able to look the defendant in the eye and would therefore not like the police to make an application for special measures on her behalf.  Crown Prosecution Service (2020) state that special measures were introduced by the Youth Justice and Criminal Evidence Act 1999 and are designed so that vulnerable and/or intimidated witnesses are able to provide ‘best evidence’.

Husebo et al (2015) refers to Gibbs Reflective Cycle. They state that the cycle provides a structure that can be used after an event or experience in order to effectively learn from that experience in order to improve. It comprises of six elements, description, feelings, evaluation, analysis, conclusion and action plan. This is designed in order to guide a persons thinking on each area of the incident. In this incident, I was faced with a chaotic scene and had reports that someone had been assaulted and threatened with a knife. I felt as though the victim was in lots of distress and was in need of reassurance and support, whilst being conscious that I needed to gain good evidence. I think I effectively reassured the victim and provided a good service to her, however I believe I could have managed the scene better in order to limit the chaos from the outset. This may have been helpful in avoiding some of the problems I later needed to resolve. I believe I could have quickly established if there were any witnesses when I first arrived at the incident and asked all other persons to leave, this would have resulted in the scene being more manageable. In the future I will endeavour to consider what could make my job easier whilst still providing a quality service, I found it difficult during this incident as it was unclear who were witnesses and who wasn’t. 

Mawby (cited in Copley 2011) references three key reasons why it is so important to respond to the needs of victims. Firstly, the police rely upon victims to report crime. Secondly, victims rely on the police to deal with crime and finally, the police have a poor record in relation to supporting victims of crime. During this incident I believe I recognised the needs of the victim and acted accordingly to respond to those needs. I believe that my response to this incident and to the victim will have improved the victim’s confidence in the police. 

I explained this to the female and she stated that she thought she would benefit from support from external agencies regarding the series of incidents, I therefore referred her to ‘Connect Gwent’ which is Gwent Police’s service that supports victims of crime. The service incorporates multiple different agencies and charities and a victim is supported by the agency or agencies that caters to their personal needs (Connect Gwent n.d). It is noted that the needs of victims of crime vary from person to person and are often diverse and complex. This could be due to the age of the victim, mental health problems and the crime they are victim of (Callanan et al 2012). Connect Gwent responds to this as it is made of multiple services that can address specific issues a victim may have during the needs assessment. 

Christopher (2015) argues that the 21st century police officer has to possess the skills to critically reflect on their practices. This is due to the ever-changing role that a police officer has to take on. As well as the continuous advances in society. A police officer needs to be able to be ‘self aware’, able to recognise the areas where they can improve on their practices and develop their own style through their experiences. In this incident, I demonstrated that I can make decisions in a high-pressure situation, however I believe that over time I will be able to learn from my experiences in order to develop my personal style of policing. 

As already mentioned, the female was very frightened of further incidents taking place. I therefore thought it necessary to provide safeguarding. My first consideration was for circulating a description of the persons involved for the awareness of other officers. This was with the intention of the offenders being arrested, providing immediate safeguarding for the victim. I successfully gained a detailed description from the victim and witnesses that were present and circulated this. As a result of this description officers located the persons suspected to be involved a short distance away and arrested them. In addition, I recognised that there was a need for further safeguarding. I advised the victim to keep her mobile phone in her possession and charged at all times so that she could contact 999 immediately in an emergency situation. I also advised her to keep her doors and windows shut and locked and not to answer the door to unknown or unexpected visitors. As further safeguarding, I liaised with the local sergeant and inspector in other to place a critical marker on the home addresses of the victims. This acts as a pop up when a call is received by police to these addresses, requiring the control room to consider an emergency response to any incident at that location. I believe that the safeguarding I put in place was of good quality and contained everything I had available to me at the time. In the future I would also liaise with the local neighbourhood policing team in order to provide increased patrols in the area, both to deter further incidents and to provide reassurance to the victims. 

I was aware of my responsibilities to uphold the key policing values and competencies when dealing with this incident. College of Policing (2016) refers to the value of providing a public service and how this links to the principle of respect and selflessness from the police code of ethics. They state that in order to satisfy this, the actions of the officers must be in the best interest of the public, seeking to understand their needs in order to provide a quality service. In this incident I believe I effectively took the time to perform a needs assessment with the female so that I was aware of exactly what her concerns were so that I could respond to them effectively. They also note that an officers’ communication should alter in order to remain appropriate and respectful, depending on the audience. In this case, the lady was elderly and was very worried, I therefore had to take a kind hearted, soft tone in order to effectively communicate with her. 

In conclusion, during this incident I recognised that the victim and his mother were both extremely distressed by the incident and were in need of safeguarding and reassurance, as well as referrals to support services. I spoke to the female in length to establish what her needs were and explained the process in detail. I recognised that the female was now afraid of leaving her house as a result of this incident and therefore made the relevant referrals in to Connect Gwent for support. In addition, I explained special measures which she declined. In the future I would take control of the scene with regards to dispersing bystanders sooner in order to restore order. I effectively provided safety advice to the victim and furthered safeguarding by applying for a critical marker to be added to her address. I explained her entitlement to make a victim personal statement explaining how the incident has affected her. She was clear in stating that she wished to make a victim personal statement and wished to read this out herself should the case reach court. I complied with the codes of practice for victims of crime in ensuring the female was aware of her rights and entitlements.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay refers to an incident where a police community support officer reported that he had seen a male on the town centre in breach of a criminal behaviour order. He stated that this male is a prolific anti-social behaviour offender and was causing distress to members of the community. It refers to my performance in relation to decision making when dealing with this incident, the considerations I had surrounding the use of officers' discretion and the interview process. 

I arrived at the scene and spoke to the police community support officer who stated that the male had been released from prison that morning and had a criminal behaviour order which banned him from designated areas. 

Crown Prosecution Service (2014) states that criminal behaviour orders were introduced in Part 2 of the Anti-Social Behaviour, Crime and Policing Act 2014. They replaced the Anti-Social Behaviour Order (ASBO) and are available on conviction for any criminal offence where the court is satisfied that the subject has engaged in behaviour that caused harassment, alarm and distress and that the court is satisfied that the order will help in preventing the offender from engaging in such behaviour. In this case, the male had extensive history of aggressive begging near cash machines as well as public urination. 

In order to assist my decision-making process during this case I used the national decision model. The national decision model is used by all the police forces in the UK and provides a national tool to aid in decision making. It is a cycle comprised of 5 stages that give guidance for police officers dealing with situations that are high pressure and fast paced. The first element is to gather information and intelligence, followed by assessing threat and risk in order to develop a working strategy. The next consideration should be to assess the powers and policies available to the officer in that situation. Following this, it is important to identify options and contingencies regarding how to best resolve the situation before taking action and reviewing (College of Policing 2013)

My first consideration was to gather as much information as possible prior to engaging with the male. I conducted checks with the control room in order to clarify the conditions imposed as part of the criminal behaviour order, as well as gaining information on the males warning markers. I also discussed the situation with the police community support officer who stated that the male had been released from prison that day, as a result I performed some checks and confirmed this to be the case. As a result of this, I gained information that the male had extensive warning markers for drugs, concealing items, weapons and assaulting police officers. 

As a result of this, whilst the male was only passive resistant at the time, there was risk as the male had a history of assaulting police officers. My working strategy was to gain control of the situation and detain the male in order to minimise that risk. The strategy was to engage with the male to prevent any escalation and to ultimately arrest the male for breaching a criminal behaviour order. I considered using my discretion and giving suitable advice to the male however I was aware that the male had breached his criminal behaviour order previously to this and had been released from prison that same day where he was serving a sentence for a previous breach. I felt like this was a clear disregard for the criminal justice system and the conditions placed upon him and I decided that no other option other than arrest would be suitable in this situation. Home Office (2017) state that a person who breaches the conditions imposed as part of their criminal behaviour order commits a criminal offence punishable by up to 5 years imprisonment. I arrested the male for breaching the criminal behaviour order. I was aware at the time that the offence of breaching a criminal behaviour order has a power of arrest attached to it and therefore there is no requirement to satisfy Code G of the Police and Criminal Evidence Act 1984. However, in case the custody sergeant still required a necessity in order to authorise the detention then I was aware there was a necessity to arrest the male to prevent him committing an offence against public decency. Home Office (2012) state than in order to satisfy the necessity test in relation to public decency, the situation must be such that the offence is taking place in a place to which the public have access and members of the public going about their daily business cannot reasonably be expected to avoid the subject. 

Bryant and Bryant (2019 p.81) argues that the use of officer discretion can be described as the freedom an officer has to make decisions as to the extent to which the full force of the law should be placed upon a person who has committed an offence. They state that often the use of discretion can me a matter of commence sense, where the facts of the situation make it clear what the best course of action are to be. In this case, I considered there to be no other option besides arresting the male as he had only just been released from prison after being convicted of the same offence. I therefore felt that this option was necessary and justified. In addition, the male had no fixed address so it would not be possible to deal with the offence using voluntary attendance for interview. I believe I was effective in balancing all the available information and consideration in order to make my decision and reach a suitable outcome. 

When dealing with this incident I was conscious of not using bias. I recognised that the males offending history had the potential to cloud my judgement when dealing with this particular incident. Even though the male had previously breached his criminal behaviour order and has been aggressive with police officers in the past, I knew that this did not mean that that was the case during this incident. It was important to assess the incident based on the information available at the time. The male is well known to police and I had heard many things about him from colleagues, despite this I treated him with respect and professionalism. Devlin (2018) argues that evidence is overwhelming that bias affects decisions in relation to recruitment, healthcare and criminal justice outcomes. This results in people of ethnic minorities being disadvantaged in these areas. I recognised this bias prior to my arrival at this incident and was able to use my emotional intelligence to address this and not let it impact upon my decision making.


Novich and Hunt (2016) state that the extent to which people believe the police treat people with respect is pivotal in maintaining public confidence in the police. It is also important in achieving higher levels of police legitimacy. This is especially true when considering the police’s treatment of the black and minority ethnic population (BAME). The male involved in this incident identified as BAME however I treated him with respect and fairness in accordance with the code of ethics. I believe this would have helped increase public confidence in the police and simultaneously, police legitimacy.

The codes of practice established in Section 23 Criminal Procedure and Investigations Act 1996 place a requirement on the police to comply with a set of obligations in relation to the investigation of crime.  The codes of practice, published by the College of Policing (n.d) state that there are different responsibilities based on which role the officer undertakes in the case, whether it be the investigator, the officer in charge or the disclosure officer. As this case was a low-level case, I had responsibility for all these roles. The codes of practice places an obligation on the investigator to undertake all reasonable lines of enquiry in order to prove or disprove an offence. In this case, the offence was police witnessed and therefore there was not a great deal of enquiries to be conducted. However, I considered the need for video evidence and therefore recovered CCTV that captured the male committing the offence. Also, the male stated that he had to be in that location as he had an appointment with a support service there. In order to address this, I contacted the support service who confirmed the male did not have an appointment, I therefore considered this as insufficient in providing a defence. 


I took a lead role in interviewing the male for this offence. The male was informed of his right to free and independent legal advice and he declined speaking to a solicitor. I used the PEACE model effectively in order to plan and conduct the interview. I was able to conduct an interview that was structured and relevant due to effective planning. I ensured that I had gathered all of the evidence and had a clear plan of what I wanted to achieve from the interview beforehand so that I could make sure the questions I was asking were relevant to prove or disprove the male's involvement in the offence. Bryant and Bryant (2019 p. 562-564) state that the first consideration the officer should have is for planning and preparation, not only for the content of the interview but also practical elements such as who will be present and the seating arrangements. I do not think I considered these elements as much as I should have. I did not consider the seating arrangements prior to entering the interview room. I sat to the left seat, nearest the laptop that controlled the recording. This made it difficult for me to organise paperwork and make note as I am left-handed. I couldn’t effectively move around in order to make my notes as the laptop was in the way. In the future, I will consider the more practical elements in the planning stage of the interview. When preparing the questions for the interview I first had to decide the topics that I needed to cover. I established that I needed to ask questions regarding the conditions of the criminal behaviour order, any defences that he may have and the reasons for breaching the criminal behaviour order. Hutchison (2020) states that the planning and preparation element of the PEACE model of investigative interviewing also extends in to the beginning part of the interview itself where the parties present introduce themselves and partake in the formalities in order to build rapport. In this case, I had already developed as much rapport as I was likely to develop with this male as I was also the arresting officer.

The ‘E’ in the PEACE model refers to ‘engage and explain’. It relates to the process where the interviewer must take the time to set out the reasons for the interview and the routines involved within the interview process. As well as this, during this stage the interviewer has an opportunity to inform the interviewee that the interviewer may make notes and that if the interviewee makes gestures such as nodding their head then the interviewer will have to clarify what is meant by the gesture (ibid). To assist me during this, I prepared an aide memoir that contained all the information that I needed to provide to the male. This was prepared accurately and therefore whilst I was nervous as it was my first interview, I was able to put my nerves aside and provide all the information I needed to. 

The male immediately admitted the offence and provided no account, explanation or defence. Therefore, no topics were identified to probe in to further from the suspects agenda. I knew that in order to prove the offence I had to challenge the male to establish that he was aware of the conditions of the criminal behaviour order and that he knew he was in breach of these conditions. I asked questions surrounding this and the male stated that he knew what conditions he had and that he knew that he was breaching these conditions. This stage of the interview is referred to as the ‘Account, Clarification and Challenge’ phase and is where the main bulk of the interview takes place. This represents the ‘A’ in the PEACE model. Whilst in this interview I was not provided with much opportunity to probe in to the suspects responses, I effectively clarified what I needed to in order to prove the offence and I believe I would have been able to ask further questions based on the responses due to my level of preparation. The next stage is ‘closure’, this is where the interview is brought to a close and all parties confirm they have nothing to add. Hutchison states that the final stage is the ‘evaluation’. This is where the interviewer reflects on what happened in the interview and their performance in it. I believe I prepared well and conducted the interview in a manner that was sufficient to explore the offence in question.

As a result of the admission of guilt in interview and the evidence from officers’ statements and CCTV, the custody authorised a charge for breach of a criminal behaviour order. I decided to apply for the male to be remanded in police custody to appear before the next available court. This is as I believed the male would commit further breaches of the criminal behaviour order if he was released from custody. The male had breached the order multiple times and this offence was committed on the same day as his release from prison. The male had previous for failing to appear at court and I therefore believed that it was necessary for the male to be remanded in order to facilitate the court proceedings. 

In conclusion, I believe that I effectively used the national decision model in order to make informed decisions in the moment. I considered the use of discretion however recognised that arrest was the most suitable outcome given the circumstances. I performed all reasonable lines of enquiry in accordance with the Criminal Procedure and Investigations Act 1996. I recognised the potential impact of bias on my decision-making process and addressed this, allowing me to uphold the policing values of respect and professionalism. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	


Control and Management at an initial scene.






	I will take more of a lead role when attending incidents in order to demonstrate that I can control a scene, with awareness of safety and evidence preservation. 
	My Professional Development officer can provide support in providing feedback.
	Ongoing however this needs to be addressed within a set of 6 shifts in order to demonstrate my competency in this area.

	






Use of Force




	I will have to be less apprehensive when approaching a conflict situation and not be shy to use the use of force powers available to me.
	My professional development officer has provided feedback, as well as the learning and development inspector. In addition, I have sought feedback from the officer safety training team on how I can improve going forward. 
	I would like to immediately rectify this issue and demonstrate my competency at the next incident involving conflict

	




Statement Writing







	I tend to overthink and overcomplicate the process of taking a statement from a member of the public, therefore there has been instances where it has taken me a long time to take a statement and I have missed some information that was needed in the statement. In order to rectify this, I need to prevent myself overthinking the process, I think planning more will assist in this, so that I am aware what my objectives are prior to taking the statement. 
	My statements I have taken so far have been sent to an experienced officer for review. I will receive feedback from this that I can action in further statements
	My statements have been improving throughout the Professional Development Unit however they still need to improve. I now feel more confident in statement writing and I was pleased with the last statement I obtained.
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