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[bookmark: _Toc160267670]Introduction
Project management is a very critical subject. For completing a project, it is necessary that all the criteria are met properly. In the case of project management, from the initiation of the idea to the completion and control of the project, there are challenges in every stage. A project management plan is the blueprint of a project which describes everything about a project. It describes the idea generation, initiation, scope, risk, implementation and control of the project. A project management plan must be clear and precise (Tam et al., 2020). In this report, the project management plan of TallyBook will be described. TallyBook is a personal finance and accounts management application which is specially designed for students. It will help the students to manage their funds properly and save money to ensure a better future for themselves. In this project management plan, the project description, scope of the project, work breakdown structure of the project, quad chart, Gantt chart, stakeholder’s investment, allocation of the resources and risk analysis of the project will be discussed. 
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Figure 1: Tally Book (Author).
Project Name: TallyBook
Duration: Six Months
Description: This project is about TallyBook which is a mobile application and will be used for personal finance and accounts management. The application is specially designed for students. The UK is a sweet spot for foreign students to complete their higher studies as there are various reputed universities in the UK. As per a study, it can be seen that most of these students suffer from poor finance and accounts management of their funds. As a result, they have to struggle a lot in the future. So, keeping this problem in mind, we have come up with an idea to help the students manage their expenses properly (Toljaga-Nikolić et al., 2020). TallyBook will help its users keep a clear record of their earnings and expenses and will also suggest loan facilities available to them from different sources. The application will also explore investment opportunities for the students if they have good savings. In this way, a student will be able to save conveniently for his future and may face fewer difficulties in case of managing finances for any particular event (Zasa et al., 2020). TallyBook also helps to list down the possible number of financing sources and helps the user to get suggestions on using the best possible finance sources. In that case, TallyBook will also suggest what loan facilities can the user avail of and will also describe the procedure and eligibility for enabling that loan. Similarly, it keeps a proper record of the user’s lending and reminds the user to pay the debt before the deadline. For example, the user may check his deadline for credit card bill payment through the TallyBook application. The project duration is six months. During these six months, the application will be free for everyone to download. It will be available both in Android and IOS. Ads will be the primary source of revenue generation for the application. After six months, a premium ad-free version of the application will be introduced to the users. 
[bookmark: _Toc160267672]Scope of the Project
TallyBook as a product has the potential scope to stand out in the market as an effective personal finance and accounts manager for students. The scope of the project is described below:
Effective Fund Management: The application is especially targeted for students who have to manage their expenses. TallyBook will help them to manage their funds properly and thus will increase their savings and reduce unnecessary costs. Also, as it is free, it will increase its popularity fast. A student should make an effort to maintain a savings account, which typically has minimal or no-account fee charges (Bambauer-Sachse and Helbling, 2021). A student must also establish budgetary objectives for each week, month, semester, term, etc. A student who sets financial objectives will be able to monitor his spending and determine whether he is on track. This is a wise decision that can lead to great rewards.
Futuristic Product: It is a futuristic product. Although there are few applications available for managing personal finance, TallyBook has some unique features such as it will suggest the students or users possible sources of loans or funds (Martinsuo and Geraldi, 2020). Again, it will help the users to explore investment opportunities, if they have enough savings.
Free Product: As it is a free product, there is good scope for market expansion. Even after the initial stage of six months, the product will have a free version with ads so that a wide range of people can come under the coverage of the application (Singh and Williams, 2021). In this way, the income from ads will increase. The software initially will be free of charge and will use in-app advertisements as its primary source of revenue. The app maintenance cost will also be maintained through the advertisement earnings. Once the application reaches a certain number of users and a certain period of time, we will introduce a subscription system to the users.
Scope for Expansion in the Corporate Market: After reaching the desired growth level in the consumer market, TallyBook may make accounts planning solutions for corporate customers (Pöschl and Freiling, 2020). So, there is good scope for market expansion and development for TallyBook.
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Figure 2: Work-breakdown structure (Author).
The work breakdown structure of the TallBook launching project has five stages. These are initiation, software development, marketing, launching, controlling and managing customer feedback. These stages are discussed below:
Initiation: In the initiation stage of the project, an idea has been generated for the product. The idea of TallyBook has come from the struggle of university students to manage their funds for their studies and basic activities (El Khatib et al., 2022). TallyBook will help the students to manage their earnings and expenses properly so that they can have a better future.
Software Development: After the project initiation, the next part is software development. Software development is the most critical part of this project (Gobel, 2019). As the application will be available for both Android and IOS users, different types of coding are needed for each platform. The Android application will be developed using JavaScript and C++ while the IOS application will be developed using the Swift programming language. 
Marketing: Marketing is the most important part of the project. Social media marketing will be used for advertising TallyBook. Social media platforms are the best medium to reach people as almost every person has a social media platform account like Facebook (Guo and Zhang, 2022). However, the advertisement will be especially targeted to UK university students. As for the segmentation, there are two market segments of TallyBook- normal users and students. 
Launching: The project will be implemented in the launching stage. The application will be altogether launched on all platforms (Knox, 2020). The application can be downloaded from both Google Play Store and Apple App Store. 
Controlling and Managing Customer Feedback: Controlling is one of the most important parts of this project. During the project, it is very necessary to keep the customers satisfied with what they need (Lowry, 2018). The application will have a 24-hour running server. And, live chats will be available for a certain period to cover what customers need. Also, customers can easily give feedback using the application.
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Figure 2: Quad Chart (Author).
The quad chart will provide a proper idea of the total project management plan. The quad chart has four stages. These are act, plan, do and check.
 Act: We believed that managing one's personal finances was essential, particularly for students. In the modern world, personal financial management has become crucial, and it is especially important for students to handle their money sensibly (Marnada et al., 2022). In that scenario, specialised apps might assist the general public and students in effectively managing their personal and family budgets. 
Planning: During the planning stage, TallyBook was conceived. A university student's demand for personal financial management gave rise to the concept of TallyBook (Puška et al., 2020). Everyone will be able to access the programme via the iOS and Android platforms.
Do: In the do phase, we will implement the project of TallyBook. TallyBook will be launched on both IOS and Android platforms (Puška et al., 2020). The application will be initially free for everyone but there will be in-app ads to manage the cost for maintenance. 
Check: In the check phase, we will maintain the controlling activities for the application. An in-app live chat will be available for managing customer feedback. And, customers may get instant solutions upon the availability of the service (Tam et al., 2020).
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Figure 3: Gantt Chart (Author).
The Gantt chart is used to show the timeline of each stage. As mentioned before there are five stages of the project which are initiation, software development, marketing, launching controlling and managing customer feedback. Each of these stages has a certain duration. First of all, the initiation will take 15 days. The software development will take one month. Then, the marketing activity will be continued for the rest period of the project. In case of launching, it will take seven days to properly launch the application. Then, in the last stage, continuous customer support needs to be provided to the users so that they can provide a good review of the application and also provide their feedback to improve the application (Toljaga-Nikolić et al., 2020). The customer feedback management will be continued for the rest period of the project. These are estimated deadlines and periods for completing the project. These deadlines can vary based on the real-time challenges.
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Stakeholder involvement is very necessary to discuss in the case of this project. There are several stakeholders in this project and they have significant power and interest to impact the project. The power and interest of different stakeholders of this project are discussed below:
Owners: Owners have the highest degree of interest and power in this project. The owners or entrepreneurs of this project can make any changes to this project if deemed necessary (Zasa et al., 2020). Similarly, they have the highest amount of interest from the success of this project. 
Users: Users or customers are important stakeholders of this project. Based on the satisfaction of the users or customers, the future of the application depends (Bambauer-Sachse and Helbling, 2021). So, they have a high degree of power and a high degree of interest but are not similar to the initiators of the project. So, users should be given utmost priority and user satisfaction must ensured at any cost to avoid any kind of risk of getting into losses.
Employees: Employees are also significant stakeholders of the project. Employees have a high level of interest but a low level of power in project management. If the project is successful, they will enjoy a good benefit from the project (Martinsuo and Geraldi, 2020). However, they have little to do with case of decision making of the project. So, they have a low degree of power in case of decision-making.
Law-Enforcing Agency: If the application or the project violates any kind of regulations or law, it will cause legal trouble and the law-enforcing agency may get involved (Singh and Williams, 2021). During that time, the law-enforcing agency will have a high level of power but a low level of interest in the project.
Government: The government has high power but a low interest from the initiation of this project. The government has the highest authority within a country. So, they can influence any kind of situation (Pöschl and Freiling, 2020). For example, if the government introduces a new law or corrects an old law that may hamper the operations of TallyBook, it will be problematic.
[bookmark: _Toc160267677]Allocation of Resources
The initial budget for the project is £20,000. It may increase in real time. This budget will cover all the resources that are needed for the project. It includes the server cost. To keep the application running, we need a 24-hour working server. Also, staff costing is needed as it will be impossible to run the application with the help of any staff for the marketing activities and also the customer service operations. In the server cost, there are also maintenance costs for computers. Computer costing is not added as personal laptops will be used for app development and maintaining the server.
	Particular
	Amount (£)

	Server Costing
	£10,000

	Staff Costing
	£5,000

	Marketing Cost
	£5000

	Total
	£20,000
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There are some risks associated with the project. Generally, a project may face risk in terms of cost, schedule and performance. In the case of TallyBook, the risk related to the cost of the project is very significant to discuss. 
Cost-Related Risk: TallyBook may face suspension in services due to inadequate funds and a reduction in service performance of the application can significantly affect customer satisfaction (Satsuk et al., 2021). Thus it will create a bad impression on the product image. 
Schedule Related Risk: In terms of schedule risk, there are risks to the timely completion of the project. The project duration is six months (Pöschl and Freiling, 2020). If the project is not completed within six months, it will increase the cost of the project. 
Performance-Related Risk: In case of performance-related risk, TallyBook may face a technical problem which may reduce the performance of the application and it will impact customer satisfaction (Martinsuo and Geraldi, 2020).
Risk Mitigation Strategy
To reduce or mitigate the risk of the project, several steps can be taken. 
Avoidance: We have to avoid circumstances that may cause risk. For example, we have to patent our idea and application so the idea or application cannot be copied by others (Bambauer-Sachse and Helbling, 2021). 
Reduction: To mitigate the impact of the risk, we have to ensure that we are not going above our capacity (Zasa et al., 2020). For example, cost management is very important as we do not have any option to extend our budget. 
Transference: Transference is a strategy that can help to transfer a certain amount of risk to the stakeholders (Toljaga-Nikolić et al., 2020). For example, as our primary source of revenue is an advertisement in the application, we have to utilize that option properly and devise an operational plan based on the income from ads. 
Acceptance: The last one is acceptance. A certain amount of risk should be accepted. For example, the immense competition in the market and the pressure generated from the competition have to be accepted (Tam et al., 2020).


[bookmark: _Toc160267679]Conclusion
The topic of project management is crucial. It is essential that every need be correctly fulfilled in order to finish a project. There are difficulties at every stage of project management, from the conception of the idea to its completion and oversight. The project management plan serves as the project's blueprint, outlining every aspect of the undertaking. It outlines the project's conception, start, scope, risk, execution, and control. A project management plan needs to be accurate and unambiguous. The TallyBook project management plan will be explained in this report. TallyBook is an app that manages accounts and personal finances that is specifically made for students. It will assist the students in effectively managing their finances and saving money in order to secure a brighter future for themselves. A project manager has to be aware of the complications of the project. A project will be successful if properly maintained. There are many time and cost-related assumptions mentioned in the project plan. These may vary in real-time implementation.
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INTRODUCTION

* For managing successful projects in the workplace, it is very necessary to
generate a proper project management plan.

* A project management plan outlines the activities of a project and
prepares a to-do list for completing the project.

* In this presentation, we will be presenting-
- our new product launching project.

- our project outlines how we want to start and what will be our success
indicators.
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PROJECT OUTLINE

* Project Name: TallyBook
* Estimated Duration: 06 months
* Product Name: TallyBook
* Type: Mobile Application

* Description: TallyBook is a mobile app that allows the user to effectively manage his
finances and accounts.

* Target Customers: University students.
* Marketing Approach: Social media marketing.

* Income Generation: Through in-app ads.
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SEORE ORI ERROIECT

* Has a very big scope for market expansion and market development
(Guo and Zhang, 2022).

* will help the general population to have a proper account of
personal transactions.

* Itis a futuristic product

* Will help users to explore investment opportunities by analysing
current savings

« Initially, the software will be free for all.

* Once reach the desired customer count, we will introduce a
subscription system for the existing and new customers (Marnada
etal., 2022).





image11.png
LITERATURE REVIEW

According to Gobel (2019), upon entering college, students
worldwide are faced with significant financial considerations, but
their knowledge of personal finance is limited. When students start
earning more money in the future, their ability to handle and
manage their finances will allow them to live better lives.

According to Knox (2020), students continue to face the challenging
task of managing their finances globally.

However, financial education is essential because it offers a chance
to develop a greater sense of accountability for handling money and
averting any errors that may require a long time to correct (Lowey,
2018).
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WORK BREAK DOWN STRUCTURE

The work breakdown structure consists
of five stages:

* Initiation

Software Development

Marketing

Launching

Controlling and Managing Customer
Feedback

Source: (Zasa et al., 2020) and (Tam et al., 2020)
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PROJECT SUCCESS CRITERIA Clistome
L or

The project success criteria for the TallyBook project
include:

* Proper customer awareness
* Proper management of the software
* Proper management of customer feedback

* Proper advertising management

Source: (El Khatib et al., 2022) and (Toljaga-Nikoli¢ et al., 2020)
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QUAD CHART

Act

Check

Personal finance management has
become very critical in the current
era and for students, it is very
necessary to manage their finances
properly. In that case, dedicated
application may help students and
general public to manage their
personal and family finance properly.

The Idea of TallyBook came from the
need of personal finance
management of a university student.
The application will be available for
everyone through the android and
10S platform

ill be launched in bot
rme

An in-app live chat will be available
for managing customer feedback.
And, customers may get instant
solutions upon the availability of the
service.

Source: (Puska et al., 2020)
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PROJECT RISK

Likefyhood Consequences

The risk associated with the project:

* Cost-related risk: Inadequate funds can cause
suspension of services.

* Schedule-related risk: Risk of not completing the
project within the desired time.

* Performance-related risk: Risk of losing
customers or users if the app performance
worsens (El Khatib et al., 2022) .
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RISK MITIGATION STRATEGY

To mitigate the project risk, the following
strategy can be followed:

* Avoidance
* Reduction
* Transference

* Acceptance

Source: (Toljaga-Nikoli¢ et al., 2020)
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CONCLUSION

* For the successful implementation of a project, it is necessary to ensure the success criteria of the
project.

* In the case of this project, proper customer engagement and feedback management is needed to
ensure the success of the project.

* Ensuring the proper ad management for maintaining the cost of the project is also necessary.

* By ensuring these criteria, the TallyBook project can be a success.
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