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Executive Summary 

This report analyses the strategic change that Ford Motor Company has undergone concerning the fast-changing automotive industry and the emphasis it has put on the aspects of sustainability, electrification, and digital mobility. Ford is a multinational company that manufactures automobiles and is based at Dearborn, Michigan where it was established in 1903. Nonetheless, due to the transition of the market to electric vehicles (EVs) and interconnected technologies, Ford has restructured its operations into three business units: Ford Blue (internal combustion and hybrids vehicles), Ford Model E (electric vehicles and digital technology), and Ford Pro (commercial cars and fleet management). The report will also critically analyze the current performance, competitive environment, and strategic intent of Ford through theoretical frameworks of PESTEL and VRIO. It does point out strengths including the legacy market leadership by Ford and its weaknesses, especially in the financial losses in the Model E department. Based on the analysis, the report recommends an aggressive EV production, expansion of services related to it under Ford Pro, and the further development of hybrid vehicles under Ford Blue to ensure the profitability and competitiveness of the company in the evolving automotive environment in the long term.
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Introduction 
Ford Motor Company transformation are due to Management and Sustainability, a strategy that is a key driver of long-term value. Strategic management is the ongoing process of aligning the internal resources of an organization to its changing needs in the global environment in order to gain a sustainable competitive advantage (Sinnaiah, Adam and Mahadi, 2023). It is a decision-making on a high level that sets the direction of a firm, goes beyond day-to-day operations, and is concerned to win in a fast-decarbonizing market. As a legacy company, strategic management can provide three key advantages to Ford as proactive response to disruptive EV technologies, focused distribution of resources to the areas of highest growth such as Ford Pro, and synergy in operations across its newly differentiated divisions. This report aims at coming up with a detailed strategic plan of Ford and analysing its restructuring and customer relationships that are always on. The analysis structured around four major stages, where the first stage is an assessment of Strategic Intent, the second one is an Environmental Audit based on PESTEL and VRIO models, a discussion of the current performance analysis of the financial health, and the fourth stage is a proposal of future-proofing Strategy Formulation.
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Figure 1 Ford Motor

Source- (Ford Motors, 2021)

Overview of Ford  

Ford Motor Company is a renowned automotive manufacturing company that is one of the largest in the world, was started in 1903, and is based in Dearborn, Michigan (Britannica, 2025). The company has a rich history of designing, producing and servicing a variety of vehicles, such as cars, luxury cars under Lincoln brand, and a line of commercial trucks and pickups that dominate the market. With the automotive sector trending towards electrification, Ford has experienced a massive overhaul in terms of reorganization into three separate yet interrelated business units to more effectively cope with the transition:

· Ford Blue: Dedicated to the longstanding brand of internal combustion engine (ICE) vehicles and hybrids, featuring such iconic brands as F-150, Mustang, and Bronco.

· Ford Model E: A high growth unit focused on developing electric vehicles (EVs), digital software application, and connected vehicle technologies.

· Ford Pro: Caters to commercial customers with an integrated range of vehicles, telematics and fleet management solutions.

Ford has more than 100 countries and is spread across 6 continents with around 177,000 employees worldwide. Besides being a vehicle making company, Ford is becoming a connected mobility company, where its future strategy is to incorporate technology and sustainability.

Strategic Intent (vision, mission, objectives) 

The Strategic Intent at Ford has had a paradigm change in that it is no longer a traditional hardware producer but a digitally centric mobility leader as part of the Ford+ growth strategy. This end is characterized by an exactness in purpose:

Vision: To create a better world, where each individual will have the freedom to move and follow their dreams. This extends beyond the sale of vehicles to the broader concept of mobility as a human right and with an emphasis on sustainability and accessibility (EdrawMind, 2025).
Mission: To make human progress with the force of movement. In the case of Ford, it implies using its 100-year history to be at the forefront of the shift to the electric and connected world.

Core Objectives: Ford has developed ambitious, quantifiable goals to achieve this intent. Key among them is achieving an adjusted EBIT margin of 10% by 2026. The firm is environmentally committed to be carbon neutral by not later than 2050 with interim goals of fully electric world sales volume by 2030 (Ford Motor Company, 2024).
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Figure 2 Ford Mission- Vision

Source- (Parker, 2020)

The company has restructured itself into Ford Blue, Model e and Ford Pro to specifically fulfill these three strategic promises through the reorganization of the company.

The company’s current performance 

The current performance at Ford is a high stakes-balancing act with the company going through a huge structural change. Its 2025 Annual Report shows that Ford made a total revenue of 191 billion, which is a year-over-year growth of 5%. Nonetheless, this topline growth covers a stinging financial divergence amid its three key business components:

1. Ford Pro (Commercial): The Profit Engine.

It is an undisputed market leader of the portfolio with a leading 40 percent of the U.S. full-size van and pickup market. Having an EBIT margin of almost 17, Ford Pro provided 9.1 billion of EBIT. High-margin software-as-a-service (SaaS) and telematics subscriptions, which establish an always-on connection with fleet customers, make it more and more successful.

2. Ford Blue (ICE & Hybrid): Cash Foundation.

Ford Blue segment has the potential to contribute to the company in terms of EBIT and is considered as the financial pillar of the company. It is noteworthy that in 2025, Ford has shifted towards hybrids, whose volume had grown by around 25%. This action will enable Ford to get high-margin sales by the customers who are yet to be fully electrified (Estrada, 2026).

3. There is no model e (Electric) by Ford.

The EV division incurred a huge loss of EBIT of $5.5 billion despite an increase in revenue. Such losses are explained by the stiff competition in the prices at the industry level and enormous initial investments in the construction of new battery complexes called BlueOval City.

F-150s and Transit vans are now being subsidized by the legacy profits of Ford to make a bet of billions of dollars in the digital future. The biggest strategic risk is the ability of Ford Blue to be profitable enough in the long term, so that Model e would be able to break even.

Ford- Strategy Analysis 

External Environmental Analysis: PESTEL Analysis.

Political: Ford is affected by the geopolitical trade tensions and local subsidies. The U.S. Inflation Reduction Act (IRA) offers essential consumer tax credits but requires necessary sourcing to be made in North America of battery minerals, meaning that Ford would need to restructure its whole supply chain on a global scale.

Economic: Interest rates and inflation rates all over the world have escalated the overall cost of ownership among the consumers. As Ford Blue (ICE) drives the cash flow needed to fund the R&D, the large capital outlay of BlueOval City battery plants imposes strong short-term negative pressure on margins (Ford Motor Company, 2023).

Social: EVs have ceased to be a niche and are now a mainstream expectation as a result of the changing consumer values towards sustainability-as-a-service. Nevertheless, the concept of range anxiety is a social stigma, and Ford has decided to move strategically to Hybrids in order to seize the rational middle-market.

Technological: The industry trend is toward Software-Defined Vehicles (SDVs). The implementation of Tesla standards of NACS charging and Ford technology BlueCruise autonomous hardware are needed to continue keeping up with the technological competition of other digital-native competitors.

Environmental: The main legal and moral motivation of the phase-out of traditional gas engines is the stricter EPA emissions standards and global Net Zero by 2050.

Legal: Ford is exposed to complicated regulatory environments on data privacy of connected cars and developing labor policies, especially because of the 2023 UAW strikes that have structurally raised the Ford legacy laboring expenses relative to non-union car manufacturers such as Tesla.

Internal Environmental audit: BCG Matrix and Value Chain.

BCG Matrix:

The internal business portfolio with the help of Ford can be evaluated with the help of the BCG Matrix that is the tool that groups the business units of this company according to the market growth and market share.

· Ford Pro (Commercial): This unit dominates the full-size vans and pickups in the market and is a Cash Cow in the BCG Matrix (Afshar and Hussain, 2025). It has a leading market position with a high profitability, which offers it a stable cash flow. Its financial strength is further enhanced by its high-margin services, which include software-as-a-service (SaaS) and telematics. Ford Pro assists with the investments in EV and digital transformation strategies of Ford.

· Ford Blue (ICE and Hybrid): this segment has been identified as a Cash Cow, it remains a good source of revenue, and profit, particularly as the number of people using hybrid vehicles rises. Nevertheless, it experiences decreasing growth opportunities in the long term because of the decreasing demand in ICE vehicles. The future of the segment lies in the shift to hybrids and retaining profitability in the face of increased regulatory demands to electrify the segment.

Note: The Model E (Electric) of Ford is considered a Question Mark because EVs have a strong growth potential, and the company currently is losing money. Although Model E has made substantial investments, the company is in its infancy and needs to ramp up to compete with more established EV players, especially in the price sensitive EV market.

Value Chain:

The strengths and weaknesses of the operations of Ford can be seen in its Value Chain:

 Strengths:

· Good brand awareness and internationality.

· Strong supply chain in the production of its vehicles particularly Ford Pro and Ford Blue.

· Advanced technological skills, particularly, software integration to connected cars.

 Weaknesses:

· Reliance on conventional manufacturing, slow pace of switching to EV manufacturing.

· Significant capital spending on electrification, which affects financial resources and profitability in the short-run.

· Labor issues and unionization issues that affect the operating costs (Caglar and Yavuz, 2023).

Strategy Formulation of Ford 
Strategy Formulation: Strategic Choices and New Strategy Proposal of Ford.

1. Differentiation through Electrification:

   The division of Ford, which is focused on electric vehicles (EVs), is a strategic decision that will take the lead in changing to a more sustainable mobility. The company will still have to heavily invest in the development of EVs, trying to widen its EV range and lower the production costs due to economies of scale. 

2. Bringing together Data and Connections:

   Ford Pro, specializing in commercial cars and fleet management solutions, has great potentials to develop with the aid of data and connectivity. This can be done by increasing its software-as-a-service (SaaS) services, which will enable Ford to have recurring revenue streams, enhancing the lifetime value of its vehicles (David Fernandez Blanco et al., 2023). The implementation of new and high-tech telematics and fleet management services to companies can help Ford solidify its stance as a car seller but offer a total mobility service.

3. Bridge Technology: Hybrid Technology:

   In the case of the Ford Blue segment, one of the strategic options is the presence of hybrid cars, as the way to go between the old-fashioned internal combustion engines (ICE) and entirely electric cars. Hybrid models may provide a more gradual shift to EVs to consumers in markets where total electrification may be slower to embrace. Such action can guarantee stable income of the current lines of vehicles at the same time investing in the electric future.

 Proposed Strategy:
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Figure 3 Ford Announces Restructuring- Catch Up (EV Leaders)

Source- (Richter, 2022)

The future-proof strategy at Ford should be focused on the increased EV growth, mobility services enhanced by technology, and cost leadership in hybrid technologies (Naranjo et al., 2025). In order to be competitive, Ford will have to walk the fine line between its historic advantages and disruptive investments, becoming a comprehensive provider of mobility and accepting sustainability and digitalization.

Conclusion and Recommendation 
Ford Motor Company has been experiencing a major change to embrace the fast-evolving automotive environment due to the adoption of electrification and connected mobility. By reorganizing into the new company, named as Ford Blue, Model E, and Ford Pro, the company is setting the stage to grow in the future. Nevertheless, there are still some problems, especially regarding the financial performance of the division of the Model E and the necessity to invest heavily in electrification and technology. To become a successful company in the long term, Ford will be forced to continue its offensive development of the EVs market, relying on the established traditional strengths in the field of production and producing more electric cars. Its introduction of software and fleet management services in its Ford Pro products and services will also be a major contributor towards generating sustainable revenue streams. Moreover, the availability of a strong hybrid car in the segment of the Ford Blue will aid Ford remain profitable in the short-term, as the industry transitions to electric mobility.

Recommendation: To retain its leading position in the market, Ford must focus on increasing investment in EV technology and charging infrastructure, leverage its competitive edge with data-dependent services in fleet management, and focus on hybrid vehicle innovation in this time of transition.
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