	Key partners 
My business will be property company for young families and people from middle class(artists).

Estate Agent – They can provide valuable insights into property values, rental values, market trends and potential investment opportunities
Mortgage Broker- A mortgage broker can help you secure the necessary financing and provide advice on the best loan options based on your financial situation and investment strategy
Property Manager- They can handle day-to-day property management tasks, such as tenant selection, rent collection, maintenance and addressing tenant concerns
Property Solicitor- A property solicitor can assist you with all the many legal aspects of property investing, including conveyancing, lease agreements, lease extensions, loan agreements, independent legal advice and handling any legal disputes that may arise
Contractors and Tradespeople- They can help you add value to your property project and ensure they meet safety and quality standards through compliance with building regulations and planning conditions
Networking Groups- Consistent participation in local or national groups of landlords, investors and developers will allow you to create contacts in all the above-mentioned groups and you will find tried and tested partners to work with. I think that will hair two IT engineers for this job and will be mans.
Vehicle traders – 
https://nationalscrapcar.co.uk/

https://www.peugeot.co.uk/

My business will have need very good Ford Jeeps two quantity and two tracks for materials and industrial instruments.

Key suppliers:
1. Master fire Safety - Fire risk assessment, fire strategy, fire door survey, Fire engineering.
2. Angling – Softueer company.
3. Tardily - Ditch the paperwork, work smarter, guarantee profited, get paid faster. Collaborate with partners who bring complementary skills, such as development experience, market knowledge, or financial acumen.

SAGE – softueer and site building platform.
Get paid 7 days faster and save 5 hours weekly with Sage Copilot.
Get 90% off for 6 months, prices start at £2 then £20 per month (excluding VAT).


	Key Activities 
As we’re not part of a chain, we work solely for our clients, providing unbiased advice and an end-to-end service tailored to your investment goals. We handpick the best properties to present to our clients, and our transparent, thorough approach consistently eliminates risk while maximising returns.

Motivations for Having Partners in a Property Business:
1. Access to Capital & Resources
2.Shared Expertise & Skills
3.Risk Reduction
4.Expanded Network & Opportunities
5.Operational Efficiency
6.Long-Term Stability & Growth

Instead of managing individual properties, partners can centralize tasks like property management, leasing, and maintenance. Economies of scale kick in, reducing costs and enhancing efficiency.






	Value Proposition 
USP – a Unique Selling Proposition - our unrivalled experience, up-to-the-minute digital marketing methods, and friendly, customer-focused approach can be classed as a USP.
High performance and modern design of site for easy connection with clients 24/7 mail answers.
Long- range recharging flexibility
New buyer for stand buyer.
We provide security cover of our properties.
We provide gardener service once of season.
We provide weekly cleaning services for our tenants.
We can provide maintenance service by phone or mail booking of visitation.
	Customer Relationships
Political- Uk Government has passed a tenant law commencing in May 2026 that gives more rights to tenants. This will impact on landlords’ profitability.
Hull Council has introduced tougher regulations for landlords. It will increase the operational cost of running the business
Rental income from furnished, unfurnished, commercial and domestic premises, and from any bare land, is taxable as property income.
Economical- Average house price in Kingston upon Hull was £135,000 in April 2026
First-time buyer house price in Kingston upon Hull compared with Yorkshire and The Humber
Average house price for first-time buyers in April 2026
In comparison, home-movers in Kingston upon Hull paid an average of £152,000 in April 2026. This was higher than £145,000 a year earlier.
Socio-Cultural- There are two forms that a contract for a commercial lease can come in: short form who protect buyer and seller and long form who prioritise companies who want to buy property. 
Technological-
1. Hull and East Yorkshire’s contrasts have marked out the area for centuries.
2. The government has set itself a mission that, by 2030, every part of England that wants a devolution deal.
3. In the Levelling Up White Paper, the government published for the first time a devolution framework.
4. This document sets out the terms of an agreement for a Level 3 devolution deal between the government and the local authorities of Kingston upon Hull City Council and East Riding of Yorkshire Council.
5. A devolution deal to leverage Hull and East Yorkshire’s sectoral strengths.
6. The Hull and East Yorkshire area represents a dynamic economy comprising the city of Hull.
Environmental-
The Environmental Permitting for emissions to air, water and land.
There are several industrial activities regulated under The Environmental Permitting for emissions to air.
Legal-

	Customer Segments 
Containing about residents or households, segmentation for Hull property will be from young families and middle-class workers and artists.

	
	Key Resources 

Employees / skills/
Gardening engineering.
Gas engineering for changing of gas installations, in new houses.
Property management.
Cleaning service partners.
Mortgage broker agent.
Security company.
Softueer groups.
HSBC bank credit manager.
 Mortgage broker agent.
Maintenance.





	
	Channels 
Real Estate office 
Website
PR/Media (local TV and Radio channel)
Real estate traders 
Direct advertise 
Branding car for advertise.
Bitboards.
Fliers and visit cards.
Business Intelligence Team
Hull City Council

	

	Cost Structure 	
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	5.01.2027
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Select your starting month:
	January
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	MONTHS
	 

	 
	Cash in-flows
	Description (as required)
	Starting point
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL

	 
	House and flats renting and selling
	Estate Property trading/ renting
	15per hour
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£0

	 
	Value of your Start Up Loan
	Renting 
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£13,000

	 
	Other sources of cash or equity
	Cleaning services
	£50
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£2,450

	 
	Existing assets for business purposes
	Property business insurance cover damages
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£1,040

	 
	Enter other
	Gas engineer services
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£1,950

	 
	Enter other
	Garden engineer and cleaning services
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£2,600

	 
	Enter other
	Trading salary per contract 
	£250
	£250
	£250
	£250
	£250
	£250
	£250
	£250
	£250
	£250
	£250
	£250
	£250
	£3,250

	 
	Enter other
	Business loan 
	1 00000000000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£2,000
	£0
	£100,000,000

	 
	Total cash in-flows (A)
	£1,730
	£1,880
	£1,880
	£1,880
	£1,880
	£1,880
	£1,880
	£1,880
	£1,880
	£1,880
	£1,880
	£2,000
	£1,880
	£24,410




	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	MONTHS
	 
	 

	 
	Cash out-flows
	Description (as required)
	Starting point
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL
	 

	 
	Total anticipated cost of sales
	Government VAT 10%
	£80
	£80
	80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£1,040
	 

	 
	Existing assets for business purposes
	Sites advertise and hosting 
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£1,950
	 

	 
	Rent or premises costs
	Property insurance
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£65,000
	 

	 
	Business rates for your business premises
	2,5% per year consul VAT
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£650
	 

	 
	Utilities (gas, electricity, water)
	Office utilities 
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£19,500
	 

	 
	Insurance
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 

	 
	Telephone and internet
	 
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£1,040
	 

	 
	Marketing and advertising expenses
	 
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£1,040
	 

	 
	Vehicle running costs
	Buy a track for materials and transport
	£25,000
	£600
	£600
	£600
	£600
	£600
	£600
	£600
	£600
	£600
	£600
	£600
	£600
	£32,200
	 

	 
	Equipment purchase or leasing
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 

	 
	Postage, printing, stationery
	Business mails to institutions per month
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£13,000
	 

	 
	Transport and delivery
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 

	 
	Professional fees (legal, accounting etc.)
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 

	 
	Your salary (if PSB is in deficit) *
	 
	 
	£4,255
	£4,255
	£4,255
	£4,255
	£4,255
	£4,255
	£4,255
	£4,255
	£4,255
	£4,255
	£4,255
	£4,255
	£51,060
	 

	 
	Your salary (over and above your PSB needs) *
	 
	n/a
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 

	 
	Staff costs
	 
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£13,000
	 

	 
	Start Up Loan monthly repayment - First Loan
	 
	n/a
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 

	 
	Building regulations
	Two times per year
	n/a
	£250
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£250
	£0
	£0
	£0
	£500
	 

	 
	Planning
	 
	6    
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£6
	 

	 
	Main contract 
	23
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£6,500
	 

	 
	Other agreed ext. of time
	 
	£46,500
	£46,500
	£0
	£0
	£46,500
	£0
	£0
	£0
	£46,500
	£0
	£0
	£0
	£46,500
	£232,500
	 

	 
	Budget total
	 
	£500,000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£500,000
	 

	 
	Actual Budget
	 
	£900,000
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	900 000
	 

	 
	Total cash out-flows (B)
	£1,480,946
	£61,045
	£14,297
	£14,295
	£60,795
	£14,295
	£14,295
	£14,295
	£60,795
	£14,545
	£14,295
	£14,295
	£60,795
	£1,838,988
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	Your net cash flow (A-B)
	£38,910
	£4,565
	£4,565
	£4,565
	£4,565
	£4,565
	£4,565
	£4,565
	£4,565
	£4,565
	£4,565
	£4,565
	£4,565
	£44,837
	 






	Revenue Streams 

My costumers will be pay for two-bedroom apartments or tree bedroom semidetached house, who is fully furnished in traditional Bulgarian stile and focus will be location to be close to hospital, schools and big supermarkets, for comfort of tenants.
If you’re looking for a quick and easy estimate of your property’s value, an online rental valuation is the service who our company offer you with close map of area for easy orientation. Our tool provides an estimated value of your wish rental property based on your details and postcode. It’s a great way to start if you haven’t valued your property ever before or recently.
 You can also simply enter your postcode and a few personal details, and we will present a selection of agents with local area expertise who are marketing properties in your local area. You can select your preferred agents who will get in contact with you directly to arrange a free valuation appointment, or just to talk to you about your situation, whenever is convenient for you.





      












Business Model Canvas         : 


   
[image: ]


                                                       

	Key partners 
Some activities and resources in your business may need outsourcing. List the key partners and activities they will perform.  

Who are your key partners? 
Who are your key suppliers? 
Which key resources are you acquiring from partners? 
Which key activities do partners perform? 
What are your motivators for this partnership? 
· Acquisition of resources
· Reduction of risk and uncertainty 
· Optimisation and economies to scale 
	Key Activities 
Actual tasks and activities required to create and deliver the business offering. List the key activities required to be successful. 

What key activities are needed for:
· value proposition
· distribution channels
· customer relationships
· revenue streams 

	Value Proposition 
Your Value Proposition is the reason why customers turn to your company over another. It solves your customer's problem or satisfies your customer's need.

What value do you deliver to the customer?
What problem do you help to solve for your customer 
What product and / or service will you be offering?
Which customer needs are you satisfying?  
Characteristics of value proposition
· Newness
· Performance
· Customisation
· Design
· Brand / status
· Price
· Cost Reduction 
· Accessibility
· Convenience / visibility 
	Customer Relationships
It is essential to establish and maintain relationships with customers. Clarify the type and purpose of the relationship. 
What type of relationship does each of our customer segments expect us to establish and maintain with them?
Which ones have you established?
How are they carried out
How much will it cost?
	Customer Segments 
For whom are you creating value? How can you identify your customers and the segments f customers you will have?

Who are your most important customers?
Are your customers individuals / business / individuals with a business

What will they expect:
· Self service
· Automated service
· Personal Assistance 
· Communities
· Co-creation 

What does your customer segments look like:
· Mass market
· Niche market 
· Segmented
· Diversified 
· Multi sided platform

	
	Key Resources 
What key resources does your value proposition need. 

What key resources are needed for:
· value proposition
· distribution channels  
· customer relationships
· revenue streams 

Types of resources – Physical, Intellectual (brand, copyright, patents, data) Human, Financial.
	
	Channels
How will you communicate?
Through which channels do our customer segments want to be reached? 
How are you planning to reach them?
Are your channels integrated?
Which ones work best?
Which ones are most cost effective? 
How do you plan to integrate them in you customer routines 
Channel types – Sales force, web sales, own shops / stalls, partnership shops, wholesalers 
	

	Cost Structure 
What are the most important costs inherent in your business. 
· Which key resources are the most expensive 
· Which key activities are the most expensive 
Is your business more
· Cost driven (leanest cost structure, low price value proposition, maximising automation, extensive outsourcing)
· Value driven (focused on value creation, premium value proposition 
Consider- Fixed costs such as salaries, rentals, utilities 
Income, expenses, earnings or profit, sales, gross margins, break even. 
	Revenue Streams 
Consider how the business will charge and receive income. 

What are your customers willing to pay? 
What do they currently pay and how does your offering differ? 
What is your revenue model?
What are your pricing structures?
How do your customers pay now?
How would they refer to pay? 
How much does each revenue stream contribute to the overall revenue? 
Will you use: Fixed pricing, list pricing, product feature, customer segment or value dependent
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