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[bookmark: _Toc521708916][bookmark: _Toc521709242]Introduction
[image: ]The term problem solving can be defined as the process of determining or visualizing solutions for complex or complicates issues. In order to solve any problem, dealing with the problems is the first and foremost criteria. On the contrary, decision making process is nothing but selecting the best possible course of action from a number of alternatives. Generally, the business organizations have to deal with plenty of complicated issues. As a matter of fact, identification of the problem is very important for taking precise decisions so that problems can be solved. In this study, Marks & Spencer has been taken into account as a selected organization. It is a public limited company that deals with retailer products like clothing, luxury food, home products and so on. There are 979 stores do exist in all over the United Kingdom in which the products and services are delivered (Marksandspencer.com, 2018). The scope and impact of complex problem, range of solutions for problems, decision making techniques, communication method with stakeholders and so on will be explored in this study respectively.
[bookmark: _Toc521708917][bookmark: _Toc521709243]Defining a complex problem in the workplace including its scope and impact
In the workplace like Marks & Spencer, myriad of problems might arise with the passage of time. If those problems are not solved timely then that can impact over the productivity and performance in a negative way.
Definition of complex problem:
Complex problem or complicated problem is all the same. Problems that are regarded as complex in which the solutions are not easily determined and thus can hamper the performance of the workplace largely. The problems that are linked with several more problems at a time and there is no single solution for the problems than those can be referred as complex problem. In case of Marks & Spencer, this company also face myriad of complex problems and by taking appropriate decisions situations are handled (Adair, 2010). 


The scope of complex problem:
· Problem may arise at any time by considering any issue. If the raised problem is not solved within the due time then the scope of the problem may spared from small area to larger area within the organization like Marks & Spencer.
· There are different categorized people are working in the stores of Marks & Spencer. Due to the communication gap between the employers may obscure the way for determine mutual solution and can be exaggerated (Cole & Hollier, 2007).
· In the organization, not only department but the whole sectors of the organization can get affected. 
Impact of a complex problem:
There is plethora of impacts that are identified and will be explored in the following segment.
· Lack of production: Complex problem can affect business organization like Marks & Spencer from various aspects. In case of production of goods and services it can adversely affect. The manufacturing system cannot be properly handled and for that reason the organization may face less productivity.
· Poor communication channel: The existing communication channel can be corrupted by complex problems if the solutions are not identified and implemented in the right time. Due to lack of mutual understanding, sharing of information effectively and so on will be affected (Nooraie, 2008).
· Absence of trust issues: Lack of trust originates from lacking in mutual understanding and respect. When the will have lack of trust issues then the organization may face tremendous loss due to the ineffectiveness of the employees in the respective field.
These are the scope and impact of complex problems that are explored on the basis of Marks & Spencer.
[bookmark: _Toc521708918][bookmark: _Toc521709244]Analysis of information on the identified problems, to help inform the decision making process
Problems can be of various types. Depending on the context of problems solutions may differ time to time. In this segment analysis of information will be conducted that are received form differ sector of the organization.
Analysis of information on the identified problems:
· Information received from HR department: Since the HR department deals with issues related to the existing employees of the organization. As a result by analyzing the information it is found that there are almost 40 incidents took place for employee misbehavior, illustration of bad performances. Moreover how their actions have influenced the performance of the organization is also acknowledged by the central management of the organization.
· [image: ]Information excerpted from the organizational record keeping: The past incidents and record are kept in the organization in a secured way. By analyzing the information received from organization record, the negative actions and attitudes of some employees are identified. Due to that the performance of the humiliated employees reduced as they have gone through inferiority complexity (Reed & Learning, 2014). 
· Report on performance appraisal: Performance appraisal report illustrates the level of competence of the employees that they possess while accomplishing the business activities of the organization like Marks & Spencer. If any employee lacks in fulfilling the criteria for conducting business activities then special care is taken for enhancing the efficiency and effectiveness of the employee.
· Disbursing survey: To get the overall information properly in depth survey or research is conducted to assess the performance of employees as well as the organization itself. Then by identifying the strengths and weakness appropriate measures are taken. 
These are sectors from which information on different problems are received by the management of Marks & Spencer so that appropriate stems can be followed.
Information for helping decision making process: 
In the organization to solve certain complex problems the decisions are taken by thinking appropriately. The decisions that are taken for solving complex problems are explored here.
· Problem identification: In order to solve any problem at the very beginning the identification of the problem is very much important. The process of problem identification can be conducted through several processes such as analyzing past records, performance appraisal, conducting in depth research and so on.
· [image: ]Logical thinking through brain storming: Sometime the problems may seem more difficult and complicated. In this case brainstorming is a vital issue. By thinking logically appropriate solutions can be identified. There might have number of solutions but by thinking in a diplomatic way problems can be solved (Russo & Duci, 2016).
· Selecting the most effective strategy: The business objectives of different organization might be the same but the strategies for achieving the goals differ from one organization to another. As a matter of fact in Marks & Spencer, if there arise any complex problem then the best and most effective strategy is selected for implementation. In this way, if the organization face downfall in the production then it can be optimized.
· Implementation of the solution: For solving the problem it is equally important to implement the right decision besides selecting it. The provision for maintaining and monitoring the implementation process are maintained by the management of Marks & Spencer.
In this way by identifying the available problems appropriate decisions can be taken so that business objectives can be fulfilled properly.
[bookmark: _Toc521708919][bookmark: _Toc521709245]Proposition of a range of alternative solutions to the problem
In the business organization there may raise problem in any time and the solutions may differ depending on the nature and level of difficulty of the problems. Since there are some solutions are explored in the previous tasks. However there are also some alternative solutions that may be used for minimizing the complexity of the problems. The elaborate explanations are explored here. 
Alternative solutions to the problems:
· To work in a team: For solving different sorts of problems and difficulties team work can play significant role. If employees work individually then if any employee faces in any difficulty while performing any business activity then he/she may not get help from others. Sometimes to eradicate confusion in the business team working is very important. To enhance team working Marks & Spencer can initiate different procedure like increasing mutual interaction. In this way employees will the chance to work in a group then automatically getting involved in group activities complicated problems can be solved.
· To introduce penalty system: If the system of punishment does exist in the management body if Marks & Spencer then the attitude and behavior of the employees might be controlled (Whimbey, Lochhead & Narode, 2013). When there will have provision of penalty for violating any rules and regulations then employees will be aware of their behavior as well as they will accomplish their assigned roles properly.
· Job rotation: The rotation of the job roles of the exiting employees can eradicate their monotony. In this way if any employee faces any difficulty in any sector and due to rotation when the job will be changed and can ease the difficulty of the employees. As a consequence, the productivity of the employees can increase with the solution of the problems.
· System of recognition: Performance of the business organization like Marks & Spencer can be enhanced by having provision for recognizing the skillful and effective employees. By providing incentives for illustrating excellence in the field of business activities and competence can motivate the employees to work hard. In this way when there will arise any problem then employees will try to solve the problem by their own to prove their competence. Hence the overall performance of the organization can be improved (Young, 2016).
These are the alternatives solutions to the problems that can also be utilized for solving complex problems on the basis of their necessity.
[bookmark: _Toc521708920][bookmark: _Toc521709246]Using decision making techniques to evaluate a range of solutions to identify the most appropriate option
From the context of any business organization like Marks & Spencer, to handle crucial problems there are number if solutions that the organization deals with. However, to implement the solution only the most effective one is taken into consideration. From this point of view, by the assistance of decision making techniques the best possible solution will have to be identified. Furthermore, the process of identifying the most appropriate solution will be explored her.
Using decision making techniques for evaluating solutions:
· Decision making tree: Basically decision making tree is nothing but a flow chart or tool that is used to measure the best possible decision for achieving the organizational goal. There are several aspects that are focused while taking any decision for solving any critical problem. Available resources, utility, costs and so on are taken into consideration for taking appropriate decision (Nooraie, 2008). While taking decision the irrelevant aspects will have to be omitted rather focus will be given over strengthening organizational skills and efficiencies.
· T-chart: The decision making in which both the positive and negative aspects of the employees are considered and on the basis of over viewing of the overall perspectives of the scenario the best possible decision can be possible. Since every coin has two sides. For that reason there must have both positive and negatives of every employees as well as strategy. As a result, while taking decision in depth consideration is given over both positive and negative incidents and then decisions are provided for the betterment of the organization as for example Marks & Spencer.
· Analysis on cost and benefit: In Marks & Spencer there are plenty of decisions are taken for the improvement of their performance. In order to set any strategy, cost-benefit [image: ]analysis can add more value to make the strategy more effective and best suited. By analyzing the cost and benefit the management body will get the overall idea about the cost that may incur for the improvement of employees’ skill. Other than this, there are also some aspects like policy formulation, providing incentives, training the employees and so on. By assessing the cost then decision will have to be taken in such a way that the chosen decision can reduce cost of the organization. Then automatically the earning of profit will increase. 
· Analysis on considering aggregated outcomes: This analysis deals with customers’ satisfaction. Customer will be satisfied if proper quality is ensured as well as they are appropriately treated and well behaved by the employee while serving. From this point if view, emphasis is given upon maintaining good environment within the organization. If the employees are no involved in kind of clash or misleading activities then they can focus on improving quality of the services (Russo & Duci, 2016).
· Decision matrix: When the values of some factors are systematically organized in the form or column and row, then by assessing from the relationship of the values the best possible will be taken into account. In Marks & Spencer this method of decision making can be initiated. By this method the decision that will be final will be based on the highest number of value or score. Hence it can be said that
In this way by using the decision making techniques the best possible solution can be identified so that that can be implemented for solving problems.
[bookmark: _Toc521708921][bookmark: _Toc521709247]Development of a plan for implementing the solution
To implement any decision must need a detailed plan so that the taken strategy can be properly implemented. Actually plan is that action which is designed before and the lateral actions are conducted on the basis of the prepared decisions. So, there is an inseparable relationship between implementation of solution and planning. The development of a plan for implementing the solution is discussed here.
Development of plan for the implementation of the solution:
· Stakeholder identification: The effectiveness of any strategy depends on the stakeholders from various aspects. There are different stakeholders of Marks & Spencer like employers, management authorities, employees and so on. On the basis of preferences and expectations of the stakeholders the effective implementation of the solution is dependent (Schindhelm, 2012). Hence, if the stakeholders are properly identified then that can help to implement solution within the organization.
· Arrangement of consultation program: There must have a provision for arranging consultation program so identifying the root of the problems. In order to determine the real problems that are affecting the performance and locking implementation of solution will have to be eradicated after finding out. In this way consultation program can assist to provide solutions.
· Focusing on motivation rather than penalty: The organization like Marks & Spencer will have to emphasis over motivating the employees so that the productivity of the employees can be increased. If the employees feel discomfort or pressurized then they might not b able to accomplish their activities properly. To motivate the employees the system of rendering incentives can help. In this w ay employees can feel motivated to work hard as well as improving their efficiency. On the contrary, if the consecutive punishment is provided then the level of proficiency and competence may reduce and that can impact on the performance of the organization negatively.
· Raising awareness: In the business organization different sort of problems may occur. Various kinds of problems are created by employees by raising violence. As a matter of fact, if the employees are properly aware of the organizational policy, aims and objectives then they might get the motivation to work for the sake of organization’s success (Freeman, Kujala and Sachs, 2010).
· Fetching changes in a slow rate: If new mechanism is set directly then that can impact over the performance of the organization adversely. The changed that will be bringing out have to be implemented slowly so that the new method can be sustained as well as effective.
In this way new plans can be developed for implementing solution in the business organization like Marks & Spencer.
[bookmark: _Toc521708922][bookmark: _Toc521709248]Communicating the plan to stakeholders
For any business organization like Marks & Spencer stakeholders are considered as vital part. Stakeholders are regarded as those groups of people who are directly or indirectly involved with the organization and have interest. From this point of view, employees, donors, management authority, employers and so on are considered as stakeholders of Marks & Spencer. Hence, if the plans for solving problems are shared though communication process then there will exist a harmonious relationship between them and the stakeholders will own and also participate in a spontaneous way.
Communication system maintained with stakeholders:
· Communication channel: While initiating any strategy all the stakeholders will have to be informed. Specialty the employees will have to be acknowledged about the changed mechanism because if they are not informed properly then they won’t be able to accomplish the business activities properly according to the changed method (Whimbey, Lochhead & Narode, 2013). If the communication channel is properly maintained the possibility if alteration of information will not happen. For that reason the communication system whether it top to bottom or bottom to top but ca impact over the organizational performance.
· Giving priority to every employee: All the members of stakeholders specially the working employees will have to be prioritized. If the employees are given priority and given with the opportunity to participate in the decision making process and other [image: ]important part then they will fell that they are also part if the organization and they will perform their activities with more seriousness. In this way if proper emphasize is given over them then effectiveness of the plan can be ensured.
· System of using common spot: In order to deliver updated information and business related activities that will have to be performed by the employees of Marks & Spencer can be informed by any common medium. The common spot can be social media. In the way the roles and responsibilities of the will make them informed. In this way by using this tool employees of Marks & Spencer will remain up to date about their own sphere. 
· Distribution of poster or leaflet: In Marks & Spencer the system of distributing poster or leaflet can reduce the extra effort of the stakeholder’s for getting informed about the organizational activities. In this way though poster the updated information will be renders to the stakeholders and thus they will be acknowledged accordingly. Besides, it is quiet important to satisfy the stakeholders for the sake of the organization (Zaraté, 2008). If the stakeholders are not properly involved with the interest of the organization then the performance can be reduced. Then the organization might not be able to implement the solution strategy.
· Arranging seminars: For implementing the solution and keeping the communication channel appropriate arrangement of weekly or monthly seminars can add significant value. In the seminar specialists and consultant can be hired who will provide appropriate guidelines for the stakeholders about their roles to play and deal with different situations (Creative problem solving, 2007). To comply with various difficult situations all the stakeholders have significant role to play.
These are the procedures if that are maintained then information on planned action for the organization like Marks & Spencer can be informed to the stakeholders. In this way, the stakeholders can impact over the organization positively.
[bookmark: _Toc521708923][bookmark: _Toc521709249]Assessing appropriate monitoring and reviewing techniques to ensure successful implementation of the solution
To ensure successful implementation of solution monitoring and reviewing of the solution is very important. Monitoring system can be categorized as the system of exploring or inspecting the mechanisms that are activated in the organization as means of strategy. On the contrary, reviewing means assessment of the strategy or projects and then finalizing into conclusion. Either it is successful or not (Nooraie, 2008). From this point of view the assessment to f appropriate monitoring and reviewing system will be explored for ensuring successful implementation of the solutions.
Continuous monitoring system: The monitoring system of Marks & Spencer will have to be maintained in a continuous way so that the management body of the organization will remain up to date about the accomplishment of the business activities. By the blessing of modern science, various sorts of technology have made the monitoring system easier. Continuous monitoring system can help the organization to improve the performance by engaging the employees involved with the continuous improvement process. By continuous monitoring the employees will know that they are being monitored and for that reason their actions will not be violent and they will perform accordingly due to their accountability.
Inclusion of third party for monitoring and reviewing: Sometime the monitoring system can be biased. For that reason third party is appointed for monitoring and reviewing of the performance of the employees. If the employees are monitored and reviewed their performance by third party then that will have the probability if being more accurate and they can trust more in it. In this way the actions of the employees can be controlled and thus effective implementation of the solution can be ensured (Cole & Hollier, 2007).
Performance appraisal of the employees on regular basis: In the business organization like Marks & Spencer the performance appraisal system will have to maintain on a regular basis. If the appraisal system is annually conducted then the employees will not be able to know about their improvement or failure. On the contrary, regular performance appraisal has the capacity to inform the employees about their level of interaction and performance.
Proper analysis of the past record: To inspect or review the performance of the employees the past record that are documented and kept in the organization can help to sort it out. The guiltiness of the employees can be understood by analyzing the past record. In the record, the skills and efficiencies of the employees do exist (Leonard, 2007). As a matter of fact, the analysis represents proficiencies of the employees.
These are the monitoring and reviewing methods that are conducted to ensure effective implementation of the solution.
[bookmark: _Toc521708924][bookmark: _Toc521709250]Conclusion
In the business organization problems are considered vital issues. To enhance the performance of the organization like Marks & Spencer it is very much important to solve the problems in their due time. Otherwise organization may face different sorts of difficulties and thus downfall in the production and manufacturing can be experienced. To solve any problem it is important identify the root of the problems as well as the reasons behind it. By identifying the problems then appropriate decisions can have the capacity to fulfill desired expectations (Adair, 2010). To make decision for solving problems strategic planning can be very much helpful as well. To put it in a nutshell, it can be said that, if any business organization put emphasize properly on decision making and problem solving properly then it is possible to attain the organizational goals by utilizing the available resources. In this way the scope and impact of complex problem, range of solutions for problems, decision making techniques, communication method with stakeholders and so on will be explored in this study.
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