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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs

By understanding others and yourself, skills behaviours and attitudes within the team. Talking to each other will give you different development skills. Clear, systematic and ongoing identification of how learning and development (L&D) needs relate to performance gaps is key in ensuring effective learning (CIPD, 2023).  Before conducting a gap, analysis there is a need to understand learning styles and identify what the development needs are using a simple SWOT analysis.
[bookmark: _3whwml4][bookmark: _Toc118713118]1.1 Identify learning styles for self and another 

Peter Honey and Alan Mumford developed the Learning Styles Theory -- a follow up to the work of David Kolb and his Experiential Learning Theory. Honey and Mumford identified four different styles of learning: "activist," "theorist", "reflector" and "pragmatist." According to the theory, different people naturally gravitate toward a particular learning style (Watson, 2019).
I have recently completed a honey and Mumford questionnaire my results were that I am a reflector and a close pragmatist learner  .being a reflector  that I look at thing before making any decisions making sure that things are write before  preparing, also I’m a close pragmatist  which I do agree with as I do like to solve problems , with teaching  methods ,looking at information in logic ways and act on it immediately , making judgments based on practicality.  A pragmatist means that I am a person with strong believes in what is right and wrong I also solve problems step by step using instructions, I agree to formal procedures and policies can restrict people because there could be an easier way in solving any problems. I also believe in saying what I think directly and to the point, I like to sort my work presentation thoroughly and implement strategy, I always look for new experiences when I knew idea is I immediately start working out how to do it in principle. I am very self-disciplined as I always watching my daily diet watching what I eat, getting my steps in sticking to a regular routine. I always take pride in a job I am doing it always has to be perfect, I make discussions   carefully after over thinking I do not like things to be disorganised as it makes me very anxious, so things must be in order, I always pay attention before coming to conclusion the more information I have the better. I think that some rules should be broken as some of them can be betty and they are not worth the paper they are written on sometimes I can see more practical ways in sorting thing out. reports should always be short and to the point, I will look at different information I like to try different things out, to see different ways and make my mind up. I always like to do my job correctly. A reflector means that I learn by listening and looking at the discussion first and thinking before doing, before coming to any decisions .and I’d say that this is my learning style. Also being a close pragmatist, I like to solve problems you my skills use my common sense look for logical ways to solve problems. making instinctive judgment based on practicality. This is definitely my way in doing things. 


I also completed this questionnaire on an another their results were also a reflector and a close theorist(honey&mumford1992).this is a very accurate as I done this on my partner its reflects perfectly , he was also a close theorist which also is very true as he always reads  everything over to make sure its correct before doing any planning organising work  collecting date making notes  for essays to achieve the best results.

One of the other learning styles I reached were VARK, the VARK model refers to the four sensory modalities that describe different learning preferences (Cherry, 2023).
 
[bookmark: _2bn6wsx]I have researched a few different models to identify learning styles for myself and one other. I found out that I am a visual learner I like prefer to observe and look at diagrams and pictures read information and instructions and watching someone else do things first. A visual is learner is someone that observes things like pictures and diagrams handouts instructions and watching someone else first. My partner is also a visual learner style with the Honey and Munford and vac learning style. I am pragmatist and a close reflector with the VAK learning style.

[bookmark: _qsh70q][bookmark: _Toc118713119]

1.2 Use a simple technique for identifying development needs for self & another

A simple technique to identify development needs is a SWOT analysis. A skills SWOT analysis is a simple tool to help you identify your skills and where you may lack them. It is an acronym for Strengths, Weaknesses, Opportunities and Threats. Using this analysis, you can effectively find your strengths and see where to minimise your weaknesses (wea.org, 2023).
	
[bookmark: _3as4poj]SWOT Person 1


	
STRENGTHS
Working independently
Getting work done on time
Having my family believe in me.
Knowing that I can ask my tutor for advice
	
WEAKNESSES
My computing skills,
Me over thinking and making me think that I cannot do things.
Managing time.


	
OPPORTUNITIES
Being positive and believing that I will get to overcome my weaknesses.

	
THREATS
Negative thoughts, people not understanding, illness which could lead to me losing customers, losing money


	
	
SWOT Person 2 - Jonathan


	
STRENGTHS

knowing he can complete his work with no comeback.
Family and friends around.
Calm and methodical, knowing your job more through more years of experience.
	
WEAKNESSES

Not completing a day, due to time scale.
Illness. 
Family 
Pressure to achieve targets in the workplace, slower due to age.


	
OPPORTUNITIES

Being able to archive exams getting opportunities to better himself within the workplace and continually keeping up to the standard and changes in the workplace. I.e.  
Legislation, new working practices, new Safety measures, all employees have the opportunity to climb the ladder to reach management level. 


	
THREATS

People not doing their jobs correctly and having to re do the jobs and getting no appreciation from the company.
Negativity with family. Illness, hazards working in different premises examples are animals’ nasty dogs, drug abusers, mental health issues, violence. 



Once the SWOT analysis has been completed there is a need to complete a gap analysis (also known as a needs analysis) which is the process of comparing your current performance with your desired performance (Laoyan, 2022).
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Gap Analysis person 1 if I’m ill it this would be a weakness which will affect my customers, because nobody would be able to my job, overthinking things, time management ,family bothering me all the time having to leave my work to go and do thing for family like picking up my grandchildren from school because my daughter cant because she’s in work ,but expects me to drop everything just because I work from home this is a big weakness for me because it stresses me out big time as I have commitments to for my job and my customers. The threats are that I could lose my customers due to not getting my work out to them on time and that they would go to someone else which would cost me financially. For future developments for my business are having to say no because my family need to realise that just because I work from home, I am not available twenty-four hours a day, and I feel that this will lead to my future development within my business with just a little understanding from family and friends then I will be able to develop my business in the right direction. Another weakness would be I am not very computer literate, this can be rectified by taking up a basic computing course just to get me comfortable with the software and using a computer. 
Gap Analysis person 2 their weaknesses are. 
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Weaknesses are illness which would stop person 2 doing the job, family ,in the work place achieving targets  age could slow you down,  also new people joining the company like  youngsters,  which are not experienced enough to do the job and rushing the job because they might do a job quicker which might look good and done on time ,figures may suggest that the targets have been achieved by the individuals where’s on the flipside a quality job may not have been carried out correctly. Which get reallocated to a more experienced engineer. Working unsocial hours can also be a weakness because your unable to commit to family and social events like Christmas birthdays all holidays.
[bookmark: _1pxezwc][bookmark: _Toc118713120]1.3 Identify potential barriers to learning for self and another.

A barrier to learning is anything that prevents a learner from being fully engaged in the learning process (Green, 2023). 
My barriers to learning include my computing skills because they are a bare minimum,
which I find is going to be a challenge if I am going to complete my assignments on
time. Further barriers include my other commitments such as my Family as I’m the sole
carer for my mum, which takes lot of my time. I also have four grandchildren which
takes up a lot of my time running back and forth doing school run and looking after the
grandchildren until they are collected. My family do not seem to understand that I have
deadlines too and my work to do get done for my business. If I can’t get my work done I
don’t get paid which will become a big problem because I have my weekly outgoings
just like everyone else has. This will lead to financial difficulty which could then prevent
me from attending classes and that could be a major barrier to learning for me as I feel I
need to be there to learn.

[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.

To overcome these barriers, I’ve got to make a chart for time to get everything into scale, I am going to train myself overcome the fears and be positive.
And keep learning. Also ask if I do not understand anything.to overcome these barriers ,my family need to be told that I have am only one person and that they are going to have to get thing sorted out for themselves ,I need to say NO, at times because it is going to start taking its toll, and it could start arguments which I really don’t want to happen ,getting their understanding will be really good for these barriers and for my learning.
[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisations objectives.

Knowing what skills, I need to develop myself and others to achieve organisation and objects are by reading different newspapers articles understanding different behaviour and attitudes. What we already know and knowing how to develop in the future.
[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.

Self Directed learning – Self-directed learning can be defined as the outcome of
creating an experience that empowers learners to make decisions about the
information they want to become proficient in (Robinson &amp; Persky, 2020). For me
it is about reading and understanding to be able to learn and develop my needs.
– one of the areas where I can develop using self directed learning is reading
about time management to improve my time management skills.
On job training can be defined as the informal/practical training that can be
acquired at the job site or through workshops/seminars in order to equip
personnel with enhanced skill to provide more efficient services (Jain, 1999).
Examples of on the job training include shadowing, mentoring or short courses
but I work for myself and at the moment it is not possible to shadow or mentor to
improve efficiency as there is no one else employed in my business.
Off the job training is defined as any type of training that is not performed on the
job, that is, training which take place in a classroom and which is designed to
train groups of trainees rather than individual (UK Essays, 2015). Studying the
Cert HE in Applied Leadership &amp; Management in the Workplace is one example
of an off the job training I will be completing, another example would be attending
other courses away from workplace e.g. computer.

[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another.

Some different support mechanisms I have research are, providing feedback in real time not just annual reviews or probational, appraisal review. However, I work for myself and there are no others in my business. To develop myself whilst completing the degree would need support from my tutor college group, family, friends.  My tutor will support me through their subject knowledge and feedback, as well as answering any questions I may have.  My college group will support me by answering questions and providing a listening ear when things get difficult.  My family need to support me by giving me enough time to complete my assessments and accepting that sometimes I am going to have to say NO.
My partner would need support from mentoring and coaching programs to support growth within their field. Identify soft skills and personal traits or non-technical attributes that will help progression at career field. The work manager/line manager would support applications for courses and allow for time away to be able to study and gain the qualifications required e.g. Health and Safety.  Colleagues would provide support by covering whilst my partner was attending the course and by discussing the content of the course and supporting the learning.
2.3 Prepare development plans for yourself and another person
Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Computer literacy and skills
	Attend a computer course.
	My tutors support. keep using my laptop
	Ability to use my laptop.
	2024

	
Time management
course
	Good attendance for my course.
	Tutor support.
	Time scale
	April 24

	Cert HE Applied Leadership and Management in the workplace
	Attend
Listen
Complete assignments
	Tutor
Other learners
	Assignment feedback
	2 months



Personal Objectives

	Short Term Goals (next 12 months)

	Being able to pass 1st year course and getting assignments done on time.
Increase knowledge of computing

	Medium Term Goals (2-3 years)

	Being able to do more self-belief in myself
Expand my business, by advertising – using social media 
By cards. Leaflets
Pass L5 Applied Leadership and Management in the Workplace

	Long Term Goals (3-5 years)

	Getting my degree
Managing a team. Managing a budget.
Pass L6 Applied Leadership and Management in the Workplace (achieve the degree)



Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
How to use laptop


	Keep learning
	Time.
	When I know that I can do thing by him myself.
	March 24

	

Time keeping 

	Block my time out in sections and allocate that time for university work 
	Support from my university tutor and family
	Hopefully see and improvement in my studies
	July 2024

	

Health and Safety Training

	Attend a relevant and current Health and safety course
	Support from my line manager
Financial support and time off from the workplace
Family support
Trainer support
	Passing the Health and Safety qualification
	March 2024



Personal Objectives

	Short Term Goals (next 12 months)

	Keeping up with computer systems

	Medium Term Goals (2-3 years)

	
Understanding different computer  systems.


	Long Term Goals (3-5 years)

	


[bookmark: _32hioqz][bookmark: _Toc118713125]
2.4 Method used to monitor the development of self & another.

ME - Reading using computer more and being more efficient with time. Listening and being aware of my preference for visual learning means I will monitor my sessions by reflecting on what I have learned and identifying whether I have better recall if I have more opportunities to use visual learning. 
I will monitor my development by listening to my tutor and asking questions if not completely sure. I will also be reading feedback on assignments and making sure I implement any advice.
Reflection on assignment – how it went, what went well and what went less well – identify areas for development. Reflection is an important part of learning through experience. By reflecting on our experiences, we maximise the potential of any new learning and we monitor any gaps in knowledge (University of Hull, 2023).
Partner – The main method my partner will use to monitor his development is his annual appraisal.  The feedback he gets during his appraisal will identify development needs such as the need to develop his Health and Safety knowledge.  If he attends a course then he will be able to monitor his development by passing the course, and also by getting feedback from the trainer and listening to feedback.  
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[bookmark: _Toc118713128]Appendix B Continuous Professional Development Record

	Date
	Description
	Method
	Learning Summary
	Duration

	Oct 2023-Sept 2024
	L4 Applied Leadership & Management
	Face to Face delivery of first year degree
	Topics include:
CPD
Professional Practice
Research Methods
Management Communication
Enterprise & Intrapreneurship
Problem Solving & Decision Making
	12 months



Until recently I have been running my own business and although I am constantly reading information to improve myself and help me understand I have not completed formal CPD as this has not been a requirement in my ironing business.
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Personal Details

Driver's License: Cars
Eligible to work in the UK: Yes

Highest Level of Education: GCSE or equivalent
Industry: Other

Work Experience

Factory Worker
Moria motors - Carmarthen

April 2001 to July 2004
Press operator
Dewherst

Sewing factory - Swansea
January 1992 to January 1996

Layplan designer
Sales Assistant

Coop Llanelli - Carmarthenshire
January 1988 to January 1990

Sales assistant .customer service
Silver Service Waitress

THE DIPLOMAT HOTEL - Carmarthenshire
June 1983 to January 1988

Waitress , bar person dealing with. Customers , payment etc
Education
Level 4 in Leadership and management

University of Wales Trinity Saint David - Carmarthen
Present
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