DISSERTATION PROPOSAL

A critical analysis of business ethics on financial and business consultants and consultancies 
Main aim and objectives
The main aim of the research is to analyse the ethical issues facing the business consultancy service and identify the factors that achieve and maintain a good business ethics. For a better achievement of the overall target, it can be divided into the following objectives:
· According to a case study on one of companies that provides business advisory and accounting service, this study aims to investigate opinions and practice regarding business ethics and CSR (Corporate social responsibility) of consultancy. 
· This dissertation will evaluate the potential ethical issues in terms of client-consultant relationship and related behaviours in consulting process.
· This research aims to analyse the way consultancy business to utilize CSR programme to balance the priority of profits in short run and long run.
· This dissertation seeks to explore potential ethical challenge both consultants and consultancies may meet in future and analyse the possibility of avoiding such dilemma.

· Generate recommendations to improve and sustain business ethics through consultant’s behaviours and CSR programmer in consultancies.

Type of research:

Exploratory

Analytical

Predictive

Research Method 
The research philosophy and approach utilizes the induction. With induction, data are collected and theory developed as a result of the data analysis. Moreover, research strategy will rely on the case study and survey. The population and sample for survey will focus on the consultants and clients as well as another stakeholders in terms of the case study. Firstly, the case study will focus on a company called Aspen Waite. Aspen Waite is accountancy and business advisory firm specializing in help SMEs (Small Middle Enterprise) to grow. The company also offers company secretarial, corporate finance, payroll and taxation services. (aspenwaite.com) The diverse business services and good reputation without scandal happened since it has been established in 1993,which inspire the researcher to choose this company as a case study. More specifically, there are two reasons for the researcher to choose Aspen Waite as a valuable case study. First of all, diverse business services are beneficial to explore the various ethical behaviours and dilemmas. Secondly, the continuous positive brand image will promote the sustainability of business ethics and CSR programmer of case study. Furthermore, from the perspective of Aspen Waite, this research will be helpful in its future development of business ethics and CSR programmer. 

Based on the previous research, some theoretical framework have been established to critically evaluate the ethical opinions and practices such as the narrow CSR view of Friedman (Friedman, 1962), the wide CSR view of Freeman (Freeman, 1984) as well as Carroll’s pyramid (Carroll, 1979). These theories are really essential and will be utilized sufficiently in the case study for achieving the research objectives.

This study adopts a mixed method research. First at all, the primary data collection and analysis will depend on the qualitative research. A primary data collection of case study will be fulfilled by a deep search and exploration in its official website of Aspen Waite firstly. Besides, the communication and discussion by email with some staffs of Aspen Waite will also promote the data collection and analyses process. Most importantly, the vital interview data will be collected from the CEO (Chief Executive Officer) to understand the key opinions and practices of ethics in business advisory service as well as its CSR programmer. The methodological perspective is stakeholder’s theory (Freeman, 198), which contributes to formalise CSR daily practices by analysing some primary data. Meanwhile, the evaluation of the consultant-client relationship, different ethical practice as well as CSR view of Aspen Waite will also generate from the stakeholders analysis including employees, customers, owners, government and community etc. 
According to an analysis of internal and external stakeholders, guiding principles to guide ethical practice will be provided and applied in the future development to sustain ethical behaviour and CSR programmer of Aspen Waite. At the same time, the quantitative research will collect data online or offline, from survey among participants including related stakeholders to conduct the statistical analysis to evaluate ethical standard or stakeholders’ expectation in terms of business advisory company. Furthermore, a forecast of   future trend and challenge through statistical analysis contributes to the fulfilment of search objectives and ethical practice of Aspen Waite. Obviously, the mixed research method will not only make this study easier to accomplish but also make it more valuable and convincible.

Research question

How to deal with current dilemma of ethical issues facing financial and business consultants and consultancy?
How consultancies will sustain business ethics? Can it be achieved through establishing or improving CSR program?
What ethical challenge both consultants and consultancy may meet in future and how to avoid or solve it?
Background

The reputation for ethical practices in the business and accounting professions suffered a dilemma according to consumer trust and confidence from 2001 to 2002. According to Financial Times, Cotterill (2017) demonstrated that the Mckinsey corruption scandal in South Africa, surfaced in 2017, resulting in a big shock and bad impact in business and society. In Forbes, Johnson (2003) stated that unethical business behaviours exceed 20 cases in 2012. As Freeman (1984) said previously, the stakeholders of organizations that are able to affect or be affected by the practice of the organization, including employees, clients, suppliers, creditors, investors, government, and community. At the same time, the CSR also can be affect or be affected by the practice of organization. Therefore, business should contribute more resources to enhance CSR practice and maintain a good reputation of a corporation.
A study also researched a background of increasing concern for business and professional ethics, and considered various information and resource from the development of organization where business ethics issue have been existed more than a decade. Furthermore, business decision-making process and outcomes are regarded as a sensitive activity at managerial even societal levels. This is why business ethics is able to play a vital role while starting a practice of consulting activity. According to Cooper and Fisher (2010), consultancies always want to retain trust, reputation, and loyalty from members, customers, and related communities for the long-term sustainable operation. However, less people realized the ethical issues in business. Especially when consultants are asked to be competent to provide professional advice for clients instead of misrepresenting their capabilities, and considering conflict of interest within organizations. This also requires consultants have more professional skill combined with an understanding about the significance of ethical behaviour in organizations to guide the ethical practice.
Literature Review

The social obligation view of CSR is the foundation of future research in the CSR area. Carroll (1979) introduced the CSR pyramid, which includes four levels of CSR development: economic, legal, ethical, and philanthropic level. Further, Carroll (1979) stated that “these four levels are not mutually exclusive, nor are they intended to portray a continuum with economic concerns on one end and social concerns on the other”. Overall, this CSR pyramid embodies the four levels of social responsibilities that society expects business to do. 

Milton Friedman (1962) said, "The Social Responsibility of Business is to increase its Profit”. However, Edward Freeman (1984) demonstrated a wider view on the social responsibility of business. He stated that corporation must satisfy different groups (e.g. customers, employees, suppliers, community and government) who can affect the development of a company. Therefore, he proposed the stakeholders theory. Stakeholders theory is another foundation of CSR theme development. 
Parsons (1996) demonstrated that ethical considerations in the client-consultant relationship and consultancies are vital. Consultants often confront the complexity of ethical dilemmas including the consultant-client relationship, risk in the manipulation of clients’ behaviour, the challenge of achieving consistence between values and behavior and the possibility of various customers. According to Allen and Davis(1993), ethical issues come from a series of compromising situations including the protection of client confidentiality, the range of services covered, practice expansion and development, charge the services provided, misrepresentation of results, legal liability and deceptive practices. Besides, wrong practice and non-delivery of responsibility within the consulting profession will lead to scrutiny of consultants even the whole business.
According to Harvey and Brown (1996), it is critical that consultants consider the ethical consequences of various actions and to develop some ethical standards to guide practice when conflict of interest existed. However it is not just the consultant that needs to take responsibility for ethical behavior, but also the consultancy. Meantime, it is vital for an organization to develop and adhere to a commonly understood, ethical guideline. 
According to Parson (1996), the ethical issues in the client-consultant relationship are common so it is imperative for the consultants keep in mind that the consultation relationship exists for the benefit of the client, the consultancy rather than the personal needs or benefits of the consultant. Additionally, the ethical considerations around the consulting practice include both the firm’s responsibility to develop and appropriately implement guidelines for ethical behavior. Overall, business management need to provide a feasible leadership and to promote ethical practice and share responsibility with those that conceive, execute, and benefit from corporate malpractice. Therefore, the consultancy and its leadership hold responsibility for developing, enforcing ethical guidelines and establishing an ethical system to improve ethical behaviour. As a result, it is important that the consulting profession and consultancies to formulate ethical and value guidelines as well as regulating interventions and services provided, in turn providing consultants with boundaries within which to operate and to guide behaviour. However, Guy (1990) stated that it is also imperative for consultants to realize the level of personal responsibility involved in ethical consulting practices. Personal responsibility for ethical consulting behavior also needs to be affected by the CSR of the consultancy, which in turn sets an example for the rest of the practice. 
It can be concluded from the literature available and communication with experts in business ethics that more research are essential around development of CSR programmer in consultancies and ethics within consulting profession and consultancies.
Research problem

According to Ormerod (2016), the researchers realized that although there is an abundance of literatures on general ethics and business ethics, there is not further research on ethics related to consulting and consultancy. The consistence and integration of ethics between consultants and consultancy is really essential. Besides, the potential ethical issue consultants and consultancies will meet may different; one may focus on the client and decision-making process and results, another one concentrated on the overall consultancy business environment and society. 
This research’s principal aim is to evaluate some potential ethical issues. These potential issues can be divided into the client-consultant relationship, the process of consulting and the decision-making from the consulting practice. Furthermore, it’s also necessary to explore the ethical behaviour of consultancy companies, which contributes the value to employees and CSR programmer. As a result, it’s essential to undertake more in-depth field studies in order to discover the organizational culture, the difficulties and the perceptions surrounding CSR. It also deserves further investigation that the consultants and consultancies have fulfilled ethical and value principles to deliver the expectations of stakeholders rather than the benefit of company, therefore, improve the CSR, maintain and sustain a robust business development.

Resource and Time Management

The access of UWTSD (University of Wales Trinity Saint David) online resources and the library will be helpful to obtain effective resources. Moreover, an extensive literature review of academic and related research in relation to the financial and business advisory business will be essential. It’s necessary to allow time and a cost element for securing certain documentation. The financial costs of this MBA course will continue to be funded personally. Whilst the cost of the research will be minimal, a forecast of the required budget is detailed below:

-Mobile phone: £50 is forecasted in the telephone interview or any necessary phone calls and e-mail contact.
-E-mail: £30 is forecasted in the email contact to intended participants.

-Printing and paper: £50 is forecasted in the printing of draft copies of the research study for proof reading.

-Reprographics: £30 is forecasted in the printing and binding of the final research paper.

A total financial resource of £160 is required. If email contacts cannot be obtained then surveys may have to be posted to intended participants. This would require more time and additional costs. It is essential to conduct effective process and manage time to complete the proposed research. Therefore, an anticipated programmer has been devised to monitor progress in relation to time management.
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	Draft submission of completed dissertation
	
	
	
	
	
	

	
	Consultation with supervisor
	
	
	
	
	
	

	
	Final Submission
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