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ACTIVITY 1: MY DEVELOPMENT NEEDS AGAINST THE PROFESSIONAL MAP

After being familiar with the meaning of change management in the organisations and looking at the Change standards set by the CIPD, I can confirm I can fit within the foundation level, although the only times I have been involved in change have been on the implementing side, as a line manager.

I fully understand that change in organisations is necessary as they must evolve in line with different internal and external drivers (Rees and Hall, 2016), and especially in businesses like retail, where the Covid-19 pandemic hit them badly. All the physical stores had to close and the only way of turning a profit was online shopping.

My organisation had to change drastically their vision and focus on the online markets all over the world in April 2020. In order to lose as little profits as possible, they implemented the strategy of retraining the operational teams in the store to work as warehouse staff, in order to be able to process online orders in the store. This only took us two full shifts, as we were a small team, but it translated in profits for our store, and we were able to reopen again in June 2020.

I have been involved in other change implementations strategies, although some of them were not planned properly, with only top-bottom communication, which lead to an increase of absenteeism and not achieving targets. However, I understand the importance of continuous improvement and not staying fixed on ‘the old ways’, providing the employees with new learning and development opportunities, looking to the future in a positive way and having an open communication and respectful with all stakeholders involved in the change process.

In this aspect, I would need experience on the change management process from the start. Unfortunately, the lack of support from my organisation it is a task I would have to develop somewhere else, possibly volunteering, although this is a field I am not familiar with and would have to find support.


ACTIVITY 2: SWOT ANALYSIS OF AN IMPENDING CHANGE

At the moment there are not any forthcoming changes taking place within my organisation, so I have decided to focus this SWOT analysis on a hypothetical situation of restructure in my store. Due to the increase of the volume of sales and the need of constant commercial action within each department, there is a need of restructure within the team to support each one of the three section managers. This could be creating three ‘Commercial Sales Assistant’ positions, which would be ideally filled through internal promotion.

Below I have completed a SWOT analysis based on my company’s internal reports for the last 12 months.

	STRENGTHS

· Staff willing to grow within the business
· Successful staff development programmes
· Opportunities to keep growing in other stores in the country (over 60)
· Managers trained in coaching and mentoring activities
· Business culture based on internal promotion
· High increase in sales volume
· High-end technology available to access commercial information
· Great employee benefits
· Small quantity of competitors in Swansea

	WEAKNESSES

· High employee turnover in the last 12 months
· Continuous pressure from regional team
· High levels of absenteeism due to stress and Covid
· ‘Burnt out’ feeling across the team

	OPPORTUNITIES

· Vacancies easily filled through internal promotion
· Expansion and growth
· Generate employment in the area
	THREATS

· Losing staff to other retailers, not direct competitors
· Cost of hiring and training to cover turnover
· Rise in prices due to Brexit




In terms of how HR would be involved in this potential restructure process, the first point of view is the skills assessments. So far, the process has been digitalized through an internal app, but no training has been provided to managers, which makes managers waste a lot of time going through the app to try to find the area. This could be simplified with a ‘Search’ option in the main screen which would lead us to the option we need to use, and with an improvement of the communication from the HR team to the management team, sending a notification through the app with the changes and having a feedback option for us users to fill in when we come across an issue with the app. The Learning and Development Department and the IT Department will be involved.

The second area where HR must support is with extra human resources for training, allocating more training hours in the store budgets. At the moment, no training budget is provided for the store, so there is a constant feeling of rush, stress and this can lead to staff absenteeism. Both Business Partner and People Manager will be involved.

And thirdly, HR must compromise to invest capital to offer a reward to those who complete the training. At the moment, this new ‘Commercial Sales Assistant’ job title does not exist per se in my store, however we do hire sales assistant and train them to fulfil the role without giving them any rewards. This could create a negative atmosphere in the team. Since we must treat the employees equally, they expect to receive a salary matching the skills they develop, something that at the moment a new starter gets the same remuneration as someone who has been working in the business for a longer period of time. For this, the Business Partner will be involved.


ACTIVITY 3: STAKEHOLDER COMMUNICATION PLAN

	Stakeholder Name
	Influence Level
	Level of Interest
	Stakeholder Grouping

	Learning and Development Department
	High
	High
	Key Players

	Sales Assistants
	Low
	High
	Keep informed

	Line Managers
	High
	High
	Key Player

	IT Department
	Low
	High
	Keep Informed

	Business Partner
	High
	High
	Key Player

	People Manager
	High
	High
	Key Player
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