1.0 Introduction
The purpose of this report is to asses the usefulness of project management tools and techniques for managing a project. Also, I will demonstrate the understanding of implementing a plan to create a successful project whilst considering the appropriate stakeholders and risks. 
1.1 What is a project?
A project is a temporary plan created to delivery required goals, each project has its own unique goals, budgets and timescales. Also, a project frequently draws upon different teams within the organisation to complete tasks to achieve the desired goals. 
1.2 Project Management
Project management can be defined as “Applying specific processes and principles to initiate, plan, execute and manage the way new initiatives or changes are implemented within an organisation.” (Axelos, 2019) This explains the role of management within a project, it is to organise and apply the plan that has been created to achieve the final goal. There are four key points of project management which apply in every project. Time, cost, scope and quality. All four components are important and must be thought-out carefully to give the project a realistic chance to succeed. By changing one component it will also affect the other components. For example, if you reduced the time allocated to the project, the workload would be reduced which also could affect the quality and the project costs.  There are different project management methodologies and approaches, but most projects follow the same stages. 
· Initiating the project - this stage is where the project manger works with the project sponsor or stakeholder to agree the terms of the project.
· Planning - the Project manager recognises the tasks and creates a time frame for the completion of each task. Also, plans the relationships needed between departments for each activity. 
· Execution - the project manager allocates resources and applies budgets for each task. 
· Monitoring – the project manager must oversee the progress and compare to plans to reflect performance
· Closing – the project manager ensures the work has been accepted by the business and then close the project team 
(Axelos, 2019)
1.3 Project Management Methodologies 
A range of management processes and associated organisational concerns must be addressed if project benefits/deliverables are to be achieved. A constant focus must be maintained on the agreed success criteria, supported by a systematic stakeholder engagement process. The resources required must be critically reviewed and (if necessary) objectives revisited to see if a more optimal approach/solution can be developed. 
[bookmark: _GoBack]Project risks must be captured, and mechanisms put in place to minimise threats and maximise opportunities to deliver the projects benefits. This requires a quality management approach to ensure that the projects outputs are ‘fit for purpose’, along with suitable health, safety and environmental management controls (APM, 2006). The three most recognised/established methodologies seeking to address these concerns are PRINCE2™, PMBOK® and Critical Path Analysis.








