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I. Introduction – Background to study 

Recruitment and Selection Strategies as part of Human Resources in Dentistry in contemporary literature is the process of selecting the appropriate workforce in a timely manner which is characterized by a wide scope of challenges (Fried, 2002). In the UK, there is an urgent problem with recruiting nurses in the dental organizations as well as with motivating individuals to study and work in this field (Evans et al,2023). Apart from this, within the dynamic market setting and the rapidly globalizing changes appearing, the urgent need for outlining HR recruitment and selection steps is urgently needed. To refine staff relations and to improve the performance of the overall organization, the HR managers should concentrate on recruitment approaches and selection strategies. 
The concept is pivotal in today’s UK dental practice as there is a current issue with the rising number of needed nurses and the demotivation within the society to take up this position. After the pandemic situation of Covid -19, the adaptiveness and the flexibility required by managers have been highly needed and the HR managers have had the opportunity to re-shape their strategic plans into acquiring alternative techniques of recruiting and selecting (Shi, 2022).  



1.0 Research Problem 

The problem of the following research is that more and more people are demotivated to enter the dental industry sector and there are inefficient recruitment and selection strategies which should be completely altered by innovative and alternative ones ( Dental Talent, 2023). The consequences of this are the challenges which dental industry organizations experience in trying to find a way to resolve the problems. Through PESTLE , they will be revealed as explained in Figure 1 below:

					Figure 1 – Pestle Analysis


Source: Alanzi, 2018

1.1. Significance of the research

The topic is significantly important to be researched due to several reasons. First and foremost, there are not many studies on this topic which makes it attractive for further exploration.  Moreover, embarking on this research allows us to address the challenges faced by UK dental industry organizations regarding recruitment and selection processes and propose recommendations and approaches to fight this issue.   The topic is significant as it can be integrated as a guideline for dental industry plants of how to present the job position as an attractive one and how to make the smartest choice of selecting the most appropriate candidate for it. With the new technologies available, there is a chance to easily establish novice and innovative ways of resolving the issue (Fox and Burke, 2023). 

1.3. Research Focus
 
The focus of the research is upon all of the recruitment and selection challenges in the dental industry in UK and the ways they can be overcome. The scope of the study covers big dental industry organizations in England and how they integrate recruitment and selection approaches. Some of the limits and the boundaries of the study are the following:
· Lack of time to conduct a big research;
· Lack of resources to conduct a research – that is why it is going to be online;
· Sample size – moderately big sample size will be used to cover most of the aspects of the study.

1.4. Literature Review

The literature review shows that past studies ( Ilyas, 2014; Picardi, 2019) are focused on understanding and modelling a certain type of constraint - such as technological, resource and information constraints.  The missing part from those studies is the structured and well-developed approach in managing the constraints (Sripasert and Dawood, 2002). 

1.4.1. Human resources – the concept of human resources, importance and characteristics
Human resources is a crucial concept in working fields and refers to incorporating the resource of the employees as a tool to be resilient, sustainable and productive on the market (Dessler, 1994). This book views the evolution of human resource management through the integration of technological advances, digitalisation processes and cloud computing. Through human resource management there will be a positive effect on employee performance and engagement (Askeland et al, 2020).
According to the study, managing human resources is an important concept in medicine and dentistry as managers who exert democratic and transformational leadership styles tend to motivate the employees to perform positively in the work environment (Mullins, 1999). The importance of the study shows that human resource is affecting the efficiency of team work and better performance. 
1.4.2. Human resource management 
This part of the study will present the characteristics and definitions of human resource management and the various approaches of HRM - retention and motivation, recruitment, selection, training, effective communication, employee assessment (Caldwell, Anderson, 2019)
1.4.3. Recruitment and Selection Approaches
Recruitment and selection processes are important for the development of the organizations. In the book of Banfield and his colleagues (2018), the recruitment process is defined as the measures taken by an organization to fight the right candidate with the appropriate competences. Selection, on the other hand is divided into two phases – shortlisting and assessing (Hook and Jenkins, 2019). In this part of the study recruitment and selection approaches will be reviewed and their characteristics according to the author  Picardi (2019).
1.4.4. Recruitment and Selection Good practices examples – characterization (Cochet, 2018; Crawshaw, 2014)
The study by Djabatey (2012) will be used as showing a good practice of recruitment and selection which provides a conclusion how this relates positively into fostering organizational growth. Another study by Ilyas (2014) and Gamage (2014) exemplifies a practice of firms which provide optimal recruitment and selection for increasing the levels of organizational performance. Firms taken into a research by Ekwoaba and Ufoma (2015) are shown to provide diversity through such practices. The study by Lloyds (2022), is giving a good practice example of organizations which have the right recruitment and selection approaches that minimize the expenses of the organization. All of these can be used as guidelines for successful recruitment and selection approaches.
1.4.5. Dental industry characterization – what are the organization operating in the dental industry doing; how they perform; how they operate 
All of the current challenges, characteristics and performance of the dental industry in the UK will be revealed (Almutairi et al, 2022). The industry analysis will show how they operate and what are the main activities of the dental industry organizations (IRISWorld, 2023).
1.4.6. Human resources in dentistry 
In the dentistry industry there are certain human resource management approaches  such cross trainings, feedback, communication strategies, devotion to appreciation, individuality, trust and active participation which will be revealed in the paper (Gallagher et al, 2018; Ekwoaba, J.O. and Ufoma, N. (2015))
1.4.7. Recruitment and Selection in dentistry 
Аs currently the NHS is facing a crisis with recruiting and selecting and there is a contemporary issue with low levels of interest in dentistry field jobs in the UK, there should be recruitment and selection strategies to increase motivation among the potential practitioners (Fox and Burke, 2023). Various examples from different industries can be used as good practices and advantages and disadvantages of outdated and new practices can be outlined (Evans et al, 2023)

1.5. Research Aim and Objectives

The aim of the dissertation is to reveal the determinants оf recruitment processes, as well as research the dental industry behaviour and assess the scope of the effective strategies which can be implemented. 
The objectives of the following research are:
· To review the existing literature on Recruitment and Selection Approaches/ Strategies in Dentistry;
· Based on research gaps identified to carry out research survey using online questionnaire with respondents different dental companies;
· To carry out the research purpose – investigating the factors influencing the recruitment and selection strategies which are efficient in attracting new potential employees;
· To analyse and synthesise the data using analytical tools – data analysis;
· To make recommendations for crafting recruitment and selection strategies which can be optimally applied in today’s dental industry.




1.6 Research Questions

The questions that need to be addressed in this study are as follows:

· What are the leading challenges arising in recruitment and selection practices in the UK dental industry?
· Why are people demotivated to enter and work within the dental industry sector?
· What are the various measures which motivate the workers to get into the sector and how they have been integrated by dental industry organizations after the Covid-19 pandemic?

1.6.  Research Methodology 

Research methodology - The research methodology involves self-completion method which is advantageous in this case as it outlines the samples involved in the research, the questions in it and the respondents (Easterby-Smith et al, 2018).  

According to Creswell (2009), there are three types of research approaches – qualitative, quantitative and mixed. Qualitative and quantitative research are different in the way that  qualitative contains more open-ended questions  while the quantitative is closer to numbers. For the following dissertation, quantitative research will be used with data retrieved from a big sample and collected as individual responses from the participants in the study  (Easterby-Smith et al, 2018). The quantitative research is better to use because it is objective in finding out the effective recruitment and selection strategies in dental industry in the UK.


1.7. Data collection methods and strategy

The data collection tools used in the following dissertation are surveys.  The collection of the primary data is done with the help of an online questionnaire. In this way, the data is collected and stored in a fast and easy way.  The advantages of an online questionnaire are that it is a simple method which optimizes time and is easy and flexible to analyse (Cresswell, 2003).  

The research strategy involves quantitative surveys with members of the dental industry. This research strategy is chosen in order to outline as many examples of recruitment and selection strategies and to state which ones have been effective in the times of digitalisation and rapid changes.

1.7.1. Collection of data, techniques and methods, respondents; sampling methods

The techniques to collect the data are through online tools –questionnaires. The simple random sampling of different organisations within the dental industry is chosen as a cost-effective and fast method of collecting information. To enlarge the scope of the empirical study, a bigger sample of companies have been added (the volume of the respondents - around 40 companies) and only those who agreed to take part within the research have been added. Their answers on their integrated innovative approaches and alternative human resource management practices are collected. 

The respondents will be selected through planned/structured approach, previously analysing the industry and selecting firms who have high-quality reputation in the field. The questionnaire will be distributed online through Google Forms and will include various questions upon their recruitment and selection methods.

1.7.2 Data Analysis 

After the data is collected, it is stored in tables and graphical representations in order to be presented in an easy form for the analysis. The structuring of the data in such a way allows it to be visible and understandable for the reader. 

Analytical tools used – The results will be represented graphically within the work in terms of graphs and tables. The presentation of the data is possible through the usage of Bar and Pie charts as well as Excel tables. 

1.7.3. Ethical Considerations 

To be in line with the ethics, the following study has given the right of the respondents to remain anonymous and to protect their privacy (Hair et al, 2019). 
In terms of ethics, the study will be performed in a moral way specifying the goals, the roles and the participation constraints. In the beginning of the empirical study, the insurance of the informed consent and confidentiality will be done to minimize any misinterpretation of the answers and the results of the study (Hair et al, 2019).  

1.7.4. Expected Outcome

The expectations are to find out the most successful and resilient recruitment and selection methods which can be applied to resolve the issue with demotivation to work in this field. Through the research questionnaire and survey, the following dissertation expects to attain informed decisions and to make recommendations on those strategies and how they can encourage potential employees to enter the field of work.















2. Project Plan

The duration and the activities throughout the project are represented in a Gannt Chart which shows the exact timing of the planned activities throughout the entire dissertation.

Figure 2 – Dissertation Gannt Chart 
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					Source: Own Research, 2023
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P – there are some UK employment laws which affect the recruitment processes 


E – Environmental and CSR activities are needed to attract new potential workforce in entering the industry


T – There is a wide scope of technological advancements and innovations which are useful for rising performance levels and growth of organizations


L – health and safety laws are implemented through the process of recruiting and managing workers


E - The rising inflation rates lead to repercussions of the dental industry businesses which create gaps when investing in new recruitment and seleciton strategies


S – People are demotivated to study and work in this sector and the dentistry needs highly qualified and knowledgeable workforce
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