Essay one: How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. Your answer must be based on academic research. 
Police forces within the United Kingdom are under constant scrutiny by members of the public and local communities for Police Officers actions and decisions within incidents. There are various historic events which have occurred within the UK over the last 40 years which have shaped and exposed the deep-rooted problems of racism and discrimination. Following the Brixton Riots in 1981, approximately 300 officers and 65 members of the public were injured after an unproven rumour was highlighted that a young black male had been poorly treated by police which started when tensions where already heightened within the area. Following the riots, The Scarman report which was written by Lord Scarman found that the riots weren’t planned but due to a loss of confidence in police at the time. According to (Law, 2015) Scarman found that there was “racially prejudiced conduct by some officers.” Following the report there were drastic changes and recommendations to the Police and Criminal Evidence Act 1984 where police had to record all police stop and searches made by officers and that more BAME officers needed to be recruited into forces.
Since this, various pro-active changes have occurred which have significantly shaped police forces work and the public perception. Shiner et al (2024) stated that police must have a reasonable suspicion to stop and search a person and which they suspect are causing some sort of crime. Whereas (Bradford and Tiratelli 2019) suggested that for some crimes, stop and search had very little effect to deter offenders from committing a crime during 2004-2014 in London, however, in certain areas, stop searches from officers had “relative strength and consistency” to deter them from committing crimes, more predominately, drug related crimes. However, the research conducted proposes that stop searches “have at best a very marginal effect on emerging crime problems.” Home office (2023) highlighted that the Home Secretary had written to all chief constables in Wales and England stating that they had “her full backing and for officers to use the full powers at their disposal”, this includes Stop Searches to deter crime. Findings suggest that the use of stop searches had decreased from 2009/10 to 2017/2018 over concerns on search powers used, but since 2017/18 have increased to around 700,000 in 2020/21. 
Since the Brixton Riots, Stephen Lawrence’ Death in 1993 and the death of George Floyd in the US there has been support from Local Government in the UK and a momentum from Local Communities in ‘Black Lives Matter’ which is a movement to unite against racism, discrimination and inequality following the events. Thousands of people had shown their support to stop police brutality which has positive impacted police violence especially within the US. Whilst in the UK, demonstrations drew attention to the UK's colonial past and saw statues of people linked to the slave trade removed.
Due to decades of change, police have become more aware and transparent in their work with BAME candidates and BAME Communities. One of the most effective ways Police have changed its working ways is by following the standards of professional behaviours which is set by the Home Office. The guidance which was published in 2020 covers the standards of professional behaviours officers must up-hold within their duty to serve the local communities. The standards of professional behaviours strive to do the right thing in all situations and have the confidence of the public, this includes use of force used within incidents, equality and diversity, authority respect and courtesy and being honest and have integrity within officers’ duties (Home Office, 2020).
It could be argued that the Brixton riots, Stephen Lawrence and George Floyd’s death oversees had created a movement for police services to adapt to diversity within the UK, being more transparent, inclusive and diversifying the workforce to accompany BAME candidates. Egharevba (2019) highlighted that “minorities often claim that the police disproportionately single out ethnic minorities and racial groups for a double standard of policing.” This is where the police force must work closely with the local communities for their perceptions to change. And this is currently being done within Wales. South Wales Police, Community Support Officers have played an integral part in providing the visible presence of police in communities since 2003. South Wales Police’s Crime Plan 2023-2027 is to achieve more togetherness for a safer South Wales, one of which the Crime Commissioner and Chief Constable have set out is Standards and Culture and Tackling Racism. 
As highlighted, proactive work’s being done to enhance presence, build community engagement and trust within communities. GOV (2024) states that in 2023, approximately 8.4 percent of police officers in England and Wales were from ethnic minority backgrounds, compared with 8.1 percent in the previous year, and just 3.5 percent in 2005. Therefore, as statistics show, community engagement programmes, media campaigns and support from individual force areas have increased BAME officers each year which is encouraging compared to statistics which were displayed back in 1980’s where there were only 143 officers in the whole of the Metropolitan Police, which equated to 0.6% of the force which was very underrepresented.
Bury. J. et al (2018) highlights that recruitment has included a range of practical measures that have already been secluded within the UK Police Forces; One being the improvement in the chance of BAME individuals to pass assessments by ‘positive priming', which is “an intervention using a randomised control trial that demonstrates that the decision to include more information in a pre-assessment email.” According to the report, all measures have resulted in an increase of BAME representation within a force. 
Although media suggests the general perception with regards to equality and diversity within policing is still negative. Cochran & Warren (2012) supported this statement by highlighting that “prior studies have demonstrated that racial minorities are more likely to perceive police as racially biassed and unfair.” However, they further elaborated that possibly a fix for this could be to increase the number of officers who are from different backgrounds and races; this could be an important factor in shaping public perceptions, especially when officers conduct police stops which has happened since this statement in 2012.
In conclusion, police have made significant changes following the Code of Ethics (2020), since the changes in BAME recruitment, the community engagement programmes which have been in place over the last few years in low socio-economic areas, where crime is more prevalent and where there is a large proportion of BAME public. Although, further education will need to be developed over time due to some groups within communities still having a negative perception on UK and US police forces.
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Essay Two: Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
College of Policing (2014) highlighted that police officers are expected to take all necessary steps to ensure that they’re physically, mentally, and emotionally fit to carry out their duties and to do what they can to support colleagues to do the same. However, literature has shown that policing is a demanding profession, with many people struggling with their physical, mental, and emotional wellbeing.
Whereas Rowley (2023) elaborated when an individual experiences constant and high-level stress it can affect their social and physical health, including withdrawal from peers and loved ones, body aches and stiffness, and an inability to properly regulate emotional responses. This is very important to consider within policing, as having the emotional response to deal with incidents can be of value to the officer and is also considered one of the behaviours that an officer should hold to become a competent public servant. However, police forces within the United Kingdom have programmes in place called Trauma Risk Management (TRIM). The service allows officers to process any issues, to effectively talk to councillors regarding their experience, and to access further support after this has been given if needed. Watson & Andrews (2018) identified the significance of TRIM stating the “beneficial effects, and importantly no detrimental effects” one person would experience using the service. Supporting evidence from Hunt et al (2013) highlights the benefits of TRIM where 717 officers and police staff were examined following a major incident in Cumbria. Within the findings, it was found that “Engagement in the TRiM process was associated with a reduction in sickness absence especially in more junior ranks.” Findings show the benefits of TRIM and as Walsh et al (2013) states officers should challenge the traditional cultures that sees mental health as a sign of weakness. Although this indicates that there’s a positive outlook on TRIM referrals, MIND (2020) conducted a survey in 2015 and 2019 and staff in forces were asked whether they were aware of support available within their organisation for mental health and wellbeing. Where findings suggest 41.9% in 2015 were aware to 57.7% in 2019. Mind highlighted “Whilst this is a positive shift, police personnel were the least likely out of all of the emergency services to be aware of the support available to them.”
According to GOV (2023), “as of 31 March 2023, there were 5,113 full-time equivalent (FTE) police officers on long-term absence in the 43 forces in England and Wales. Equivalent to 3.5% of all officers, this is an increase from 3.3% in 2022.” As suggested, there are a large amount of officers and police staff on long term absence due to their mental wellbeing. Böckelmann et al (2022) reported that the high demands officers deal with on a daily basis have an impact on emergency workers mental stability, satisfaction, and health. They further stated that work-related resources such as further training, support from colleagues and supervisors, and recognition can positively affect mental wellbeing, which are tasks that may be an effective factor to reduce the current number of officers that’s currently on long-term absence from forces. Police Federation (2024) National Chair Steve Hartshorn elaborated and stated due to the challenges and commitment to serve the community every day, “for far too long officers have been paying a high price with damages their own welfare and mental health.”
It’s clear from the research that police face challenges daily, however, management is critical to overcome PTSD and to carry out their duties to a standard which is accepted. There are various coping mechanisms officers could carry out to improve their mental health and wellbeing, first one being physical activity. According to the Office for Health Improvement and Disparities (GOV, 2022), physical activity has a significant benefit for health, both physically and mentally. They further elaborated that regular physical activity could reduce depression by up to 30%. This would conclude that physical activity is a very important factor to consider in officers spare time to manage mental wellbeing; otherwise, the consequences could be more officers on long-term sick leave and could lead to further health issues.
Whilst physical activity seems to benefit officers’ mental health and wellbeing, various officers continue to suffer and this could be down to a variety of factors as outlined by Graham et al (2023). Officers that work shifts and have an extensive workload are contributing to the declining mental wellbeing of the policing workforce, leading to burnout. Atkinson et al (2008) gives reasons which could support why this may be. They stated that “shift work generally decreases opportunities for physical activity and participation in sports due to unusual times of day and/or if officers are sleep-deprived.” Hulsegge et al (2021) supported this statement by stating that “shift workers had lower physical activity levels, ate fruit and vegetables less often, smoked more often, and had poorer sleep quality” which will mean officers have a poorer lifestyle, leading to further health issues, such a mental health, obesity and diabetes.
To conclude, various authors have outlined the importance of managing mental health in policing, and as Teles et al (2024) highlights, policing “presents high psychological risks, and mental health impairments can weaken their ability to manage public security responsibilities effectively.” It’s important for officers to recognise when their mental health is deteriorating and taking the most appropriate steps to manage it. Various services and frameworks have been created to support officers which have mental health, these include, Blue Light Wellbeing Framework, Wellbeing Services and TRiM referrals. With the support of force leaders and officers to be willing to help themselves during a mental health crisis, this will make sure there’s a healthier workforce to deal with incidents.
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Essay Four:
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs? 
Winchester (2020) highlighted “serious and organised crime (SOC) as individuals, a group of people or as part of a transnational network, planning, coordinating and committing serious offences.” SOC groups prey on vulnerable adults and children but also exploit vulnerabilities by international conflict and poverty. Life events, such as COVID and the introduction of Artificial Intelligence (AI) over the last decade has meant SOC groups have managed to adapt their criminal ways by targeting the most vulnerable in society by electronic means. Moving into the cyber world means criminal activity from OCG’s have increased, Haenlein (2013) stated “fraud is now the most common crime experienced in England and Wales, with three quarters of adults in the UK targeted in person, online or by phone in 2022.” Haenlein (2013) further elaborated by saying, “today, half of all crime occurs online, with technology lowering barriers to entry and enhancing offenders’ reach. In 2023, few in the UK lack a digital intelligence, making them accessible to criminals worldwide”. 
The public have a mammoth task to acknowledge and educate themselves on the growing movement of these SOC groups and to be security conscious. However, police forces, in particular, officers that have a front-facing interaction with vulnerable people, have a major role to play in reducing the number of vulnerable individuals who are ‘recruited’ into OCG’s groups. College of Policing (2021) states that officers “approach to recognising vulnerability-related risk is based on the concept that vulnerabilities are features of individuals and that harm or the risk of harm occurs when relevant vulnerabilities interact with the individual’s situation.” This could be via face-to-face interaction, or online. College of Policing (2021) has stated that the guidelines that they associate with vulnerability will ensure “that officers can recognise vulnerability, the risks to harm and to know the most appropriate action to take.”
According to the College of Policing (2021), for someone who’s classed as vulnerable, the THRIVE definition should be implemented, which is Threat, Harm, Risk, and Investigation. College of Policing (2021) elaborated and stated, “that a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” Whilst Mechanic and Tanner (2007) suggest that characteristics which could make someone vulnerable include, developmental problems, personal incapacities, disadvantaged social status, inadequacy of interpersonal networks and supports, and degraded neighbourhoods and environments. Whereas Williams, B. (2023) raises the question, to what extent early life experience, mental illness, age, and learning disability factors play a part. According to the Victim’ Commissioner (2021) approximately 700,000 people were classed as highly vulnerable to fraudulent crime and seriously harmed from it. Studies also highlights that fraud activity grew by a considerable 24% during the year of COVID-19. A 2021 HMICFRS report into how police handled fraud concluded that “too many victims still receive poor service and are denied justice, and that both investigation and prevention of fraud services remain under-resourced and aren’t given enough priority” (HMICFRS,2021).
There is a wide range of vulnerabilities that classify an individual as vulnerable, especially to SOC groups. Some of the offences of exploitation on vulnerable people outlined by the National Crime Agency include the following, child sexual abuse, modern slavery and human trafficking, organised immigration crime, drug-related crimes and firearm crimes.
In such cases, there’s a programme that’s been developed back in 2019 by Northamptonshire Police, which is called the Vulnerability and Violent Crime Programme, which is a community initiative to reduce violence among suspected or known gang members and those at risk of involvement in these SOC groups. College of Policing (2021) highlights the benefits that this programme has on young adults or children who are at risk. From the findings, College of Policing highlighted it as “generally positive”, and the four key impacts uncovered being, reduction in violence and gang memberships, helping programme participants to change their direction in life for the better, improving relationships with a healthy outlook and changing participants outlook on the police and support services.
Graeme Biggar, who is the Director General of the National Crime Agency, highlighted that OCGs are not always visible; the crime also takes place behind doors and online, via the dark web and through encrypted apps. Graeme Biggar stated that they “estimate that there are between 680,000 and 830,000 people in the UK (1.3% to 1.6% of the adult population) who pose varying degrees risk to children.” He further highlighted that as the threat from OCG’s heightens, so must the National Crime Agency's response (National Crime Agency, 2023). Due to the heightened threat, the UK Government have employed over 20,000 new police officers to join the fight against crime, 725 of these officers are deployed to regional and organised crime units (GOV, 2023).
The Home Office (2018) have also put effective measures in place to stop the problem at its source; this is included in the 2013 Serious and Organised Crime Strategy, where four areas of offending were priorities: drug trafficking and distribution, cyber-crime, child sexual exploitation and abuse, and professional enablers.
Large-scale outreach work with tailored interventions had taken place, including extended partnership working and additional funding. A long-term action from the Home Office includes working with offenders whilst in prisons, increasing the use of civil powers such as Serious Crime Prevention Orders and Slavery and Trafficking Prevention Orders, and “over £28 million over five years to establish the National Prisons Intelligence Coordination Centre.”
As a vulnerable victim of OCG’s, effective, coherent, and quick response support from a multi-agency risk assessment conference (MARAC) must be arranged for safeguarding purposes. As Williams (2023) highlights, whilst police forces are only one part of the risk assessment conference, other external agencies are also present. Williams (2023) further highlighted that “using best practices from around the country and learning the lessons from enquiries and serious case reviews, policing needs to ensure its response is both current, sufficient, and appropriate.”
In conclusion, there are various characteristics which make people more vulnerable than others to OCG’s, from disadvantaged social status to developmental cognitive problems. Police have a pivotal role to play to safeguard vulnerable children or adults being victims of OGC's recruitment. However, police need to continue developing their progress and performance, be open to change, and continue developing their response to these incidents. MARAC Support is vital for safeguarding vulnerable persons within the communities or posing a threat to join OCG’s, but then again, continued work is required by the UK Government to fund the large-scale approach and an intervention to exclude the number of vulnerable victims being recruited.
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Essay five: How effective is early intervention an effective means of preventing young people from offending or re-offending? Your answer must be based on academic research, but you may make reference to relevant case studies. 
Ross et al., (2011) highlights the importance of the Youth Justice System in managing young persons falling into crime and possibly receiving a prison sentence. They stated “despite a recent fall in youth imprisonment it still remains substantially higher than 20 years ago. Although crime has fallen substantially over the same period, youth imprisonment is much higher in England and Wales than in comparable countries such as Germany or France.” It’s important to consider that prison sentences are important ways to protect the general public from prolific and high-risk offenders. However, “there are arguments for intervening earlier, before offending behaviour becomes serious or entrenched, leading to extensive contact with the criminal justice system” (Smith, 2010). 
According to Estyn (2018) “since the introduction of Youth Offending Teams in 1998, there have been significant and sustained reductions in the number of young people entering the youth justice system.” Since 2007 the number of first-time entries into the youth justice system in Wales have fallen by 85% between 2007 and 2017 and continued to reduce by 11% in 2016-17 (Youth Justice Board & Ministry of Justice, 2018b). However, according to the UK Government, which published the Youth Justice System Statistics for 2022-2023 on the 25th January 2024, it transpired that children who re-offended committed approximately 18,100 re-offences, which is an average of 4.07 reoffences per person, the highest this rate has been in the last ten years, which is concerning to the justice system as this clearly states that re-offending is more paramount and on the rise year by year compared to a decade ago (GOV, 2024).
When looking at early intervention, this can be very effective to prevent or even reduce the number of young people from offending and re-offending. By addressing underlying issues such as poverty, family traumas, and lack of opportunities, early intervention programmes can help to hinder young children from getting themselves into crime. College of Policing (2022) outlined studies by the United Nations Office on Drugs and Crime (UNODC) on factors that can be linked to positive outcomes for children; these includes, pre-school programmes, personal and social skills education, multi-component programs involving parenting interventions and support from families. NSPCC (2023) supported this statement by outlining that “early help and early intervention are forms of support and assisting outcomes for children or preventing the escalation of crime”.
In addition to the above, another proactive supporting factor which could suggest a positive intervention for re-offending in young people could be, mentoring. Kay and Hinds (2012) supported by stating that a mentor can enhance someone’s life; they elaborated by stating that people can often “benefit from the above and support of someone who has gone through a similar experience of change,” which could benefit children as someone may understand the trauma they’re going through and develop a working strategy for them to stop re-offending.
Studies have been conducted by Raposa et al (2019) between 1975 and 2007 which may show why mentoring is relevant for re-offending young persons. 70 mentoring outcome studies with a sample size of 25,286 youth were looked into, with an average age of 12 year old children. It had been concluded that “there may be particular benefits to targeted, time-limited approaches that draw on the service of volunteers or paraprofessionals with helping experience,” such as mentoring. However, the researchers further elaborated that the findings “emphasise the need to remain realistic about the potential of mentoring programmes as currently implemented.”
Although mentoring suggests that it’s positive for young persons, effective early intervention programmes that are being run by the YOT in Wales at this moment in time have been successful; these include, education and training, support services and community-based activities. Welsh Government (2023) identified 11,000 young people who have been supported to find jobs during the first year of the Welsh Government’s flagship youth employment programme which offer of support to gain a place in education or training, find a job or become self-employed.
Merrington, S., & Stanley, S. (2004) counter argues the above figures and stated “that the evidence of programmes having an impact on re-offending is slightly patchy, although a number show improvements in intermediate outcomes such as employment and literacy. There are indications that programmes need to be well targeted, supported, and reinforced by good case management. This would suggest more studies remain to be completed, and it is too early to say what works, what doesn’t, and what is promising.”
Although there are arguments to suggest that a targeted approach may work better, Blyth and Solomon (2009) weighs up the importance of education and stated that a potential resolution for re-offending could be at a local neighbourhood level. Whilst suggestion from the authors suggested this, initiatives are currently being carried out at a local level which involves Police Community Support Officers attending schools and engaging with the local community and school children to highlight the importance of crime prevention, awareness and inputs to prevent vulnerability and exploitation and building a partnership with local authorities and communities. 
The continued work being carried out may reduce re-offending in young people, which in turn will put less pressure on police and external services but also will ensure young people have a better start in life rather than offend or re-offend. Although it could be argued that some young people will never learn, and they are born into crime, continued education, continued support and continued review will enhance some young people’s chances from continuing in a life of crime. It is vital for services to continue providing equal opportunities and not to have any pre-judgmental views with each case they are faced with. By addressing the risk factors at the source, building protective factors, providing opportunities for success, and building children’s awareness and knowledge, this will lead to more young people leading a more prominent and positive life.
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