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	Reflection is an important part of learning as it enables a learner to understand their performance after an exercise (Wain, 2017). In this reflection, I look back on my experience of learning the contents of the module. The reflection focuses on the experience, the feelings, and the actions I intend to take in the future to improve my leadership skills based on the concepts I have learnt. The experiences that the reflection discusses includes the topics covered in the module, the theories I learnt in the module, and the tasks I did as part of the module. The second part of the reflection covers the feelings I had during the module and the leadership experiences I have had in my life. The third section of the reflection covers the future actions I intend to take to improve my leadership skills including the leadership concept that I would like to take into the future, the aspects of leadership I would like to learn, and the steps I will take to learn the identified aspects of leadership. The reflection is based on the Driscoll reflection model which guides a learner through three steps namely, What? Now what? So what? (Costa and Kallick, 2008).
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The experience of the module was characterized by the learning of theories, concepts, and ideas on leadership. Throughout the module, we covered different concepts of leadership designed to introduce an understanding of how leadership can be viewed from multiple perspectives. One concept the module covered is that leadership is divided into three main theories of X, Y and Z. The three theories were part of the theories that we covered in the module. Specifically, the module introduced and differentiated the three theories to include how they impact the organisational and employee performance. In addition, the module covered other approaches that have proven to be important in leadership. For instance, the theory covered the situational approach to leadership where a leader focuses on the situations in an organisation and devises a leadership style that can address the situation in question. Other approaches that the module covered included the path-goal approach, the LPC approach, and the trait/behavioral approach. The path-goal approach and the LPC approach can be defined as contingency theories of leadership as they advise leaders to adopt strategies that fit the problems they face.
The module also involved reading publications that were recommended as part of the learning materials. The reading materials covered the main theories of leadership namely theory X, Y, and Z, and other approaches to leadership that encompass the concept of leadership. I read the article titled ‘quantitative simulation and qualitative analysis of theory X, Y, and Z.’  The article was peer-reviewed and set out to investigate the impact of the three theories on employee performance. Based on the research, the authors of the article concluded that theory X and theory Y of leadership are suited to workers with specific attitudes or character. The authors noted that theory X of leadership is suited to workers with a negative attitude toward work while theory Y of leadership suits employees who prefer to self-direct as opposed to top-down instructions (Zhang et al., 2013). The article noted that theory Z of leadership is suited for different attitude toward work. The authors note that theory Z is suited to an organisation with diverse workforce as its principles are more advanced and balance between the principles in theory X and theory Y of leadership (Zhang et al., 2013). The module further involved completing tasks that tested the level of understanding that we the students had acquired in relation to leadership as concepts and applicability of the concepts on a practical level.       
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	The process of learning the contents of the module made me experience different feelings at different stages of the module. When learning about the three theories of leadership namely, theory X, Y, and Z, the feelings I had reflected my feelings of the dictates of the theories. The overall feeling that I had when learning about the three theories was that of achievement because it was my first time learning about the theories. I felt good because I knew that the information I was getting from the theories would improve my chances of becoming a better leader. Moreover, the new information I was learning, especially about theory Z of leadership, excited me as I was unaware of most of the characteristics of the theories. In addition, the experience I had when taking the tasks in the module was characterized by fear because I had issues tackling some of the tasks that I had to handle. Some of the questions in the tasks were challenging, which made me look for information and experience fear of failure. During the module, I also took part in the class questionnaires on the aspects of leadership. My answers in the questionnaire reveal that I am inclined to theory Z of leadership. 
	From previous work experience, I can look back and realize that I have applied some of the theories in my past positions and I have experienced the theories as an employee. In one of my previous work experiences, I worked as a waiter in a coffee shop where I was part of a team under the coffee shop owner who was the team leader. The coffee shop owner practiced leadership that was in line with theory Z of leadership. The leader gave us the opportunity to come up with the processes that enabled fast service and allowed us the autonomy to decide based on our experience interacting with customers. We had the liberty to make decisions on coffee inventory based on the customer preferences we gathered when serving them. Having learnt about theory Y of leadership, I can also associate the team leader’s leadership with the principles of the theory Y. The leader treated us with dignity and conveyed the fact that he trusted us to take responsibility through his hands-off approach. Finally, when learning about the LPC approach to leadership, I had a hard time understanding the concept because the scale used to determine whether a leader is task-oriented or relationship-oriented leader was new to me and complex.    
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	The theories and concepts of leadership I have learnt have provided me with knowledge of the type of leadership that I would want to carry out in the future. The main leadership approach that I would practice in the future is the theory Z of leadership. Of the three main theories learnt in the module, it was the theory I found to be the most balanced. I would want to carry the principles of theory Z of leadership into my future practice because I would want to have long-term relationships with the people I work with, and theory Z is best suited for such a working environment. In addition, I am of the opinion that employees are best suited to make decisions that directly impact their tasks as they have more information about the tasks than the management. Therefore, I would like to practice theory Z leadership as it allows employees to take part in the decision-making process. 
	I would also keep in mind the principles of leadership Y in order to apply them in appropriate future leadership practice. The principles of theory Y are good for innovative organisations, which are attractive to me as I like working with innovative people for projects that require creativity (Zhang and Fong Foo, 2012). However, I will take care to apply theory Y only in organisation where it suits as it is based on assumptions that can be detrimental to organisations that need structure and those with small budgets and cannot afford to lose money on innovation projects that fail to generate income. I would also like to carry the concept of situational leadership into my future leadership practice. The concept impressed me because of its closeness to the reality of organisations. All organisations go through situations that require different types of leadership to succeed. There are times when theory X addresses organisational leadership better than theory Y and vice versa. Therefore, I would like to carry out situational leadership in future in order to have the ability to lead an organisation through different types of challenges. 
	When in leadership position in my future practice, there are workplace issues that I would want to solve differently. The theory Z theory of leadership has made me appreciate the importance of long-term relationships in an organisation. In cases where an employee lacks the necessary skills, I will invest in their training and development as opposed to replacing them. I believe that the long-term relationship that I will form with such employees will be more beneficial to the organisation than the relationship the organisation will have with new recruits (Spurk and Straub, 2020). The trained employees will be loyal to the organisation, which will create a good relationship with the management and increase morale. The second workplace issue that I would like to address differently is that of clashing work styles. Having learned about the differences in personal preferences, I can use theory Z of leadership to accommodate such employees as opposed to forcing them to adhere to one established workstyle.
	To further increase my knowledge in leadership, there are aspects of leadership that I would like to learn more about. The main aspects of leadership I would like to know more about is that of conflict management. I would like to be able to provide leadership in a situation of conflict between two employees or groups of employees. I would want to understand conflict management because organisations constantly experience conflict as a result of differences among employees such as cultural differences and personal differences. Additionally, learning more about conflict management would enable me to create an environment of good working relationships, which is the foundation of good performances (Verloo and Davis, 2021). In addition, I would also like to learn more about equality in leadership. Organisations in the current UK business environment have employees of different genders, cultures, physical abilities, and ages. Therefore, a leader who is not aware of the concept of equality may accidentally institute policies that are against equality by discriminating some employees. To avoid such an occurrence in my future practice of leadership, I would like to learn more about equality and how to apply it at the workplace.
	The main strategy that I would employ to learn more about the two concepts of equality and conflict management is reading the theory part of the concept and practicing them. Reading about conflict management and equality will enable me to understand the basic principles of the concept and the legal requirements. By practicing the two concepts, I will learn better as I will get real-world experience that will increase my experience and ability to deal with employees when managing conflicts and ensuring equality. In quality, for example, I will get to understand the different issues that qualify as discriminatory and know how to provide different employees with the right environment.          
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	The reflection has provided me with a better understanding of the whole module as it has helped me look back on the concepts and theories in the module. The reflection has briefly covered the main points covered in the module including the theories X, Y, and Z, the contingency approach to leadership, and the path-goal approach to leadership. The reflection has further covered my feelings when learning the new concepts, which including the feeling of achievement when I understood the concepts. In the final third of the reflection, I discussed the actions that I would take to improve my leadership skills in my future practice. Having understood the theories of leadership in the module, it is my decision to take into the future is the theory Z of leadership. I would like to practice theory Z management in any future leadership position that I occupy in the future because it has the capacity to accommodate employees of different cultures and personal preferences.


[bookmark: _Toc170591881][bookmark: _Toc170591977]References
[bookmark: _Hlk170468351]Costa, A.L. and Kallick, B., 2008. Learning through reflection. Learning and leading with habits of mind, 16, pp.221-235.
[bookmark: _Hlk170468766]Spurk, D. and Straub, C., 2020. Flexible employment relationships and careers in times of the COVID-19 pandemic. Journal of vocational behavior, 119, p.103435.
[bookmark: _Hlk170468841]Verloo, N. and Davis, D., 2021. Learning from conflict. Built Environment, 47(1), pp.5-12.
[bookmark: _Hlk170468007]Wain, A., 2017. Learning through reflection. British Journal of Midwifery, 25(10), pp.662-666.
[bookmark: _Hlk170468675]Zhang, Y. and Fong Foo, S., 2012. Balanced leadership: Perspectives, principles and practices. Chinese Management Studies, 6(2), pp.245-256.

 
	   
	  
	   

	
	

