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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
This essay explores the coping strategies that I have utilised within my initial six months of training as a Police Constable, and the development of resilience in the ability to minimise stress. To assist in exploring this question, I utilise Gibbs’ reflective cycle, developed by Graham Gibbs in 1988, as cited by Jasper (2003). Within this model there are six elements of reflective practice. This includes the event description; feelings or thoughts during the event; an indication as to whether this experience was positive or negative and how it was derived to be such through the use of a description; a conclusion and action plan of the alternatives learnt and to be used in future instances. This model is utilised in order to achieve an understanding of the areas of personal learning and requirements for development, as described by Griggs et al. (2018). Firstly, I define the components of the question to be explored.
Word Count: 155
Stress may be defined as, “any stimulus which the individual perceives as a threat. Stressors may be physical, psychological, or psychosocial,” described by Cotton (1990, pp. 28-29). Stress can occur within a high demand or threatening situation, which can cause a disruption to a persons’ performance, as stated by Driskell et al. (2008). Resilience, however may be defined as, “an individual difference, characteristic, or ability to successfully cope with change or misfortune,” according to Wagnild and Young (1993) as cited by Resnick et al. (2011, p. 2). There are four stages of the development of resilience outlined by Linkov and Trump (2019) of which are identified throughout this essay. Such stages are identified within the analysis of coping mechanisms utilised within the management of stress. Coping, according to Yip et al. (2008), is an effort to manage an internal or external demand and is such that a strategy is utilised as an intervention to influence the outcomes of that stressor.
Word count: 160
The main cause of stress throughout my training was in relation to Coronavirus. On the 23rd of March 2020, Boris Johnson announced that, “From this evening I must give the British people a very simple instruction – you must stay at home” as written in a direct transcript of the speech delivered published by Gov.uk (2020). From this day, it became ‘the norm’ for society to work from home. Working from home was a recommendation set out on the 16th March 2020 by the Government, according to the UK Parliament (2020). However, the Prime Ministers statement, as referenced above now meant that although the alternative of undertaking this training at home was feasible, I would be undertaking this course in a lonely environment with restricted possibilities of working as a team, and knowing my team in a personal way. I felt that this was both a positive and negative experience that although my career was able to proceed I became exposed to the threat of feeling displaced within the ‘police family’ due to becoming unaccustomed to team work, which in turn I feared would affect my confidence and performance within my role as a Police Constable.
Word Count: 195
As a result of this feeling, I began to utilise stage one of the four stages of resilience outlined by Linkov and Trump (2019). Stage one of this process refers to the preparation and planning in the assessment of a situation, with the ability to maintain functionality throughout the unknown incident, according to Linkov and Trump (2019). During such assessment of the circumstances, I became aware of the elements of Maslow’s Hierarchy of Needs, as rectified by Koltko-Rivera (2006), in which were subject to un-fulfilment. I recognised that my needs of safety and security within my career were fulfilled, however I became vulnerable to a failure to benefit from a sense of belonging through affiliation with a group. Through affiliation with a group comes opportunities for a communal coping strategy of ‘shared stress,’ as explored by Buchwald et al. (2008). However, due to the lack of exposure of working within this team due to the circumstances outlined previously, this coping mechanism could not be utilised. 
Word Count: 165
As a result, I began to form an ability to function during the unknown incident, this allowing for the first stage of resilience to be developed. Upon research and reflection, I recognise that I utilised an emotion-focused coping strategy of ‘distancing’, as studied by Gowan and Gatwood (1997) to allow for my resilience to form. ‘Distancing’ allows for the reframing of the circumstances by looking at it from a different perspective, according to Gowan and Gatwood (1997). In this instance, I took into consideration how others may have been impacted by the circumstances, and how they were likely to feeling the same as I. This strategy enabled me to manage my stress through an indirect feeling of communal coping and shared stress, as explored previously by Buchwald et al. (2008). As a result, this feeling allowed me to progress to the second stage in the development of resilience.
Word Count: 148
Linkov and Trump (2019) outline the second stage in the development of resilience as the ‘absorbing’ phase, whereby an assessment is made of goals to be achieved and the managing or isolating of the disruption. Within this stage, I developed a coping strategy of ‘forward focus,’ described by Bonanno and Diminich (2013) as the allowance for the event to be kept from the mind. In an effort to achieve this, I utilised distractive activities and goal-orientated focuses to isolate the disruption from my mind and focus on goals that I have set out to achieve. As a result, I developed a schedule to aid me in effective time management in which to fulfil my intended goals, which is to succeed within my role as a Police Constable. Grissom et al. (2015) suggests that improved time management provides identification of priorities and the monitoring of personal progress, thus allowing for positive outcomes of which include reduced stress and increased performance. The main goal I set out to achieve relates to exam performance, in which revision, I felt acted as both a distraction from the thought of loneliness and an effort to excel within my role, as well as utilising my improving knowledge of legislation to increase my confidence as a Police Constable. This schedule helped me to remain focussed and firmly distanced from my anxieties outlined above. Joseph and Chapman (2013) suggests that with a focus on a goal, comes an improved sense of confidence in ability. I feel as though the discussed coping mechanisms aided me in progressing to the third stage of resilience.
Word Count: 264
The third stage of developing resilience relates to the ‘recovery’ phase. The ‘recovery’ phase, according to Linkov and Trump (2019) refers to getting a part of functioning from pre-event back into the system. I feel that in this process, I achieved resilience due to the fact that I maintained and improved my forward focus in achieving the goals that I have set out. Previously to beginning my training, I attained a First Honours Degree in Police Sciences, thus highlighting my determination to succeed and perform to the best of my ability. Upon reflection, it can be identified that I restored this ambition to succeed, despite conducting this in difficult and unprecedented circumstances. This has reflected in my exam performance, scoring over 60% on both occasions, as well as those I work alongside acknowledging my increased confidence within my practical assessments.
Word Count: 140
Within this reflection, I have welcomed the final stage in developing resilience. Stage four of developing resilience, according to Linkov and Trump (2019) relates to adaptation. Adaptation, the authors continue to state, is the recognition of the systems utilised upon developing resilience and in the light of knowledge gained from such, allows for changes to be made for further resilience to be formed in the face of future events. Although I would overall conclude that I have demonstrated resilience throughout this experience due to the goals attained and the minimisation of stress, I would recommend that in future instances that ‘distancing’ mechanisms, as outlined above, are not to be utilised. This is concluded due to the fact that the police service are exposed to a wide range of stress influences ranging from traumatic incidents to media criticism, as explored by Dempsey and Forst (2010). Dempsey and Forst (2010) continue to highlight the importance of stress intervention programs such as peer support and mental health counselling to prevent drastic affects to mental health and well-being. As a result, it has been acknowledged that in order to gain improved and consistent resilience and minimisation of stress, further coping mechanisms shall be explored in future instances.
Word Count: 203
Overall Word Count: 1429
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
This is a critical assessment of an incident involving conflict that I have experienced within my role as a Police Constable, of which includes social and legislative contexts and relevant cultural, ethnic and language issues. This assessment is a reflective practice of which utilises Gibbs Reflective Cycle, as cited by Bannigan and Moores (2009), in the analysis of the situation of what went well and what did not, how it made me feel, and what improvements have been identified as a result of reflective practice. I structure this reflection utilising the STARR framework. The STARR framework is described by Hamond (2006) as the outlining of the situation, tasks involved within this situation, the action taken upon dealing with the incident, the result of that action with the reflection of such. I firstly begin by discussing my role as a Police Constable.
Word Count: 141
The role of the police is to prevent crime, protect the public and secure public trust, as identified by the College of Policing (2014). As a result of such role, the police are routinely exposed to situations of conflict involving violent and aggressive people, as highlighted by the College of Policing (2019). Conflict is a term used to describe a “strained situation, which in the best-case scenario is resolved by negotiation or by a decision,” according to Proksch (2016, p.2). In order to manage such conflict, officers are equipped with knowledge of conflict management theories alongside the National Decision Model, of which I explore in detail in relation to how this was utilised in an incident I have dealt with.
Word Count: 120
The incident that I explore in relation to conflict relates to a report regarding a female who had made various threats to another and was alleged to have made such threats with the possession of an offensive weapon. An offensive weapon is defined as, “any article made or adapted for use to cause injury to the person, or intended by the person having it with him for such use” contrary to Section 1 of the Prevention of Crime Act 1953, as referred to by the CPS (2018, Online). Due to the severity of the report and the possession of an offensive weapon, the policing firearms unit were required to attend the scene to manage the conflict through negotiation and decisions. Local policing units were also required to attend the scene in order to make contact with the victim and to affect the arrest of the female. As a result, my tutor pod and I attended the scene in order to assist. 
Word Count: 161
Upon commuting to this call, I became apprehensive due to the incident containing an offensive weapon. At this point, I recalled an incident that occurred recently in Croydon Custody Centre whereby a Sergeant had passed away as a result of a gunshot to the chest following the arrest of a suspect who was detained under the suspicion of possessing an ammunition, as publicised by The Guardian (2020). This recall made me consider the importance of ensuring that any search to be undertaken was to be done thoroughly in order to prevent harm to any person. With consideration to the severity of the situation, it was fundamental that the National Decision Model (NDM) was to be utilised both prior to the event and during the call. This follows the ‘3P Principle’, as outlined by the NPCC (2017), whereby officers must utilise the NDM prior to the incident, present in the incident and post-incident in order to efficiently review and reflect on the event. 
Word count: 162
The NDM, as described by the College of Policing (2013) is applied for the development of a rationale for any decisions made. The first element of the NDM relates to the gathering of information and intelligence prior to attending the call as well as the development of such upon conversing with the victim, witnesses and suspect. As a result, multiple checks were made on both the alleged suspect, victim and the addresses of these in order to ensure that police were aware of any circumstances in which may arise. This was completed by the Police National Computer (PNC), a system used to facilitate investigations and the sharing of information of importance, as described by the College of Policing (2020). This information was exchanged in an individual talk group via the tetra device of which all parties attending the call were part of, and was provided by the Inspector. As a result of the information received, this call was identified as a conflict situation whereby, as previously indicated by Proksch (2016), the incident required a resolution by negotiation and decision.
Word count: 179
In relation to the severity of the incident, it was evident that the primary persons to be involved in this incident were the firearms unit. However, upon my attendance to the incident and in relation to the assistance in managing the wider conflict at the scene, my task was to assess and manage the threat and risk to all persons at the scene. This is the second element of the NDM, as stated by the College of Policing (2013). In order to assess such threat and risk, I took into consideration the persons entering and exiting the communal building. I considered the possibility of the female causing injury to such persons and even the persons possibly being involved in the event. I ensured to inform persons lingering in the communal areas to either go outside and remain outside or to go into their personal flats, due to the fact that there was an ongoing incident taking place in which their safety may be jeopardised. This working strategy proved effective as upon firearms detaining the female, there were no civilians in the communal area of which could become at risk of harm. My next task was to conduct a search of the female. 
Word count: 202
In implementing this search, I utilised the third element of the NDM, as referred to by the College of Policing (2013) whereby I identified the powers and policies at my disposal. I recognised that the power enabling me to search the female was Section 1 of the Police and Criminal Evidence Act (PACE) 1984. This power, as described by Bryant and Bryant (2019, p. 171) relates to the search of a person, having “reasonable grounds to suspect that the person may be in possession of any stolen or prohibited article.” Bryant and Bryant (2019) continues to identify that a prohibited article is with reference to an offensive weapon, as defined previously, and any bladed or sharply pointed article. I recognise that upon exercising this power, the female was deprived of her right to liberty and security, contrary to Article 5 (Great Britain. Human Rights Act 1998). With this acknowledged, I ensured that I conducted the search in accordance with PACE 1984. I communicated my power to search the female using the framework ‘GOWISELY’, as discussed by the Home Office (2014). This framework also allowed me to explain that her detention was for the purpose of a search due to the fact that a report was made in relation to her possessing an offensive weapon whilst making threats to another. Upon reflection, it can be identified that I managed the conflict of the situation in providing the female with an understanding of the purpose of the search and adapting my tone of voice in a calm manner to communicate this. This is an effective means of communication as outlined by the College of Policing (2019).
Word Count: 274
In addition to this, it was recognised that my tone and attitude towards the female caused an impact to her attitude and behaviour in allowing her to remain calm and understand the situation at hand due to the fact that I was communicating calmly. This process is acknowledged as Betari’s Box, as stated by Wall (2019). This process also links to the impact of the emotional and rational mind whereby ACPO (2012, p.7) states that by, “calming the emotional mind that the rational mind’s ability to inhibit violent behaviour can be utilised”. This is evidenced by the fact that the female, although upset, became calm, cooperative and understanding of the circumstances.
Word Count: 111
Furthermore, as the search was concluded, I noticed that the female was becoming distressed. The female made multiple references to her children who had been taken from her care. I did not acknowledge these comments and instead used phrases such as, “I appreciate that, but you are still detained until we have further information.” Such phrase is referred as a deflection and redirection strategy. According to Slatkin (2010), deflection and redirection involves the acknowledging of a subjects demand and simply sweeping it to the side. The reason that I did this was because I believed that had I probed at the topic, her emotional state would worsen. The female, I noticed, began pushing the teeth of the handcuffs into her forearm skin as a result of the firearms officers not securing the handcuffs upon detaining her for the purpose of a search. My concerns at this point was that she was going to cause injury to herself as her emotional brain appeared to be deteriorating, thus leading to a possible change in her rational brain. According to LeDoux (1996, p.37), “the brain processes the emotional significance of stimuli unconsciously and uses this information to control behaviours appropriate to the emotional meaning of the stimuli.” It was therefore acknowledged that this was becoming an increasingly conflicting situation.
Word Count: 216
As a result, I made further reference to the NDM. I recognised that my options to mitigate the conflict were to tighten and double-lock the handcuffs, or to remove them completely to put them on correctly. However, due to the females growing distress, I became aware of the contingency of the female escaping police detention and causing injury to herself or others. As a result, this issue was raised to my colleague who, acting upon further information gathered from the victim, arrested the female for Threats to Kill, contrary to Section 16 Offences Against the Person Act 1861 (24&25 Eliz. 2, c.100). The handcuffs were then altered to prevent the female from injuring herself. In order to conduct this safely, I kept hold of the females’ right arm, whilst another colleague held onto her left arm. I then began to utilise the five-step appeal, as cited by the College of Policing (2019) in order to achieve compliance. 
Word Count: 157
As identified by the College of Policing (2019), the first step of this appeal was asking the female to comply with instructions. However, I noticed that the female was becoming irate and was not cooperating. The risk present was that the female could escape our grip, and therefore it was important for officers to remain in control of the situation. As a result, I moved onto a reasoned appeal whereby I explained to the female why this action was being taken, which was due to her being arrested and the necessity of the handcuffs was to prevent injury to herself and others. As this was proving ineffective, I reiterated that I acknowledged that she was upset over her children however, compliance was required due to the fact that she could cause injury to herself with the handcuffs in their current positioning. At this point, the appeal proved effective and the female cooperatively allowed me to hold her arm in a secure position of which reduced the risk of injury to herself and/or others present. The handcuffs were safely altered and as a result, the female was safely transported to custody.
Word count: 190
Following the application of the above actions, I review and reflect on what has happened. I recognise that my actions were taken in accordance with the Code of Ethics. The Code of Ethics are fundamental in the guiding of decisions in accordance with the standards and expectations of policing, according to Gov.uk (2014). Therefore, upon consideration of the Code of Ethics in relation to this incident, I remained professional in ensuring that every action I made was justifiable, proportionate, legal, necessary and ethical. I ensured that my actions, such as conducting the search of the female, were also accounted for. These elements are fundamental in ensuring that the Code of Ethics is adhered to, as stated within the College of Policing (2014) document. 
Word Count: 123
Furthermore, as a result of the consideration of the NDM and conflict management theories, I feel that this was overall a positive experience. These models allowed me to dynamically assess the situation and alter my approach accordingly. However, upon reflection I have identified an area requiring improvement. Although my above actions are justified, I would recommend as a matter of improvement that an alternative communication tool is considered upon subjects becoming distressed and talking of events that have caused them upset. In future instances of this kind, I shall consider the LEAPS communication model. The LEAPS model is used to aid in dealing with angry, irrational or dangerous people, according to Albrecht (2006). The model is used to listen, empathise, ask, paraphrase and summarise. Albrecht (2006) continues to state that this model allows for a person to feel listened to on many levels and for support to be provided to a satisfactory standard. By utilising this model, the female may have not resorted to attempting to cause injury to herself. 
Word Count: 170
Overall, in relation to the question at hand, I feel that I efficiently managed the conflict within this incident. I altered my verbal communication skills to cause a positive impact on the females behaviour, as previously highlighted within appropriate communication models such as Betari’s Box and recognised the impact of the emotional and rational brain. I have also made reference to multiple legislative contexts with reference to human rights and the Code of Ethics. I have considered social contexts which caused an impact to my thoughts and feelings. I have also identified areas for improvement, such as the LEAPS model which may have aided me in improving my negotiation skills and decision-making, which, as previously outlined, are essential elements to the management of conflict. 
Word Count: 124
Overall Word Count: 2330
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
This essay critically assess an incident of which is supported by social and legislative contexts within the implementation of support for victims and witnesses throughout the Criminal Justice System, in line with the Code of Practice. This reflection utilises Borton’s tool in which three questions are explored, ‘what’, ‘so what’ and ‘now what’, which further assists in identifying the lessons learnt from the event, the consequences of the event and how this reflection is used in identifying areas of improvement, as cited by Sicora (2017). This reflection is formatted with a STARR approach, as outlined by Hamond (2006) whereby the situation is firstly outlined, tasks within it are identified, the action that was taken is discussed alongside its result and reflection. Firstly, the Victim’s Code is explored.
Word Count: 127
The Victim’s Code is, “the statutory code that sets out the minimum level of service that victims should receive from the criminal justice system,” as defined by Victim Support (no date, online). Some of the key elements to the code, as outlined by Victim Support (no date, online) include the right to be informed of the progress in the case, the accessibility to a Victim Personal Statement and the referral to Victims’ Support Services. This incident will outline the areas in which this Code was utilised in providing support to both victims and witnesses.
Word Count: 94
This case refers to an intoxicated male of which attended the address of another male known to have committed child sexual offences in the past, and as a result the intoxicated male attended the address to be abusive and ‘get justice’ for the acts committed on his children. During this altercation, there were neighbours witnessing the event of which became increasingly aware of the reasons surrounding the abuse, this causing a concern in the rise of community tension. Subsequently, my colleague made the decision to affect the arrest of the intoxicated male contrary to Section 5 Public Order Act 1986 whereby threatening and abusive words and behaviour were used in the hearing and sight of persons likely to be caused harassment, alarm and distress in a public place (Great Britain. Public Order Act 1986). This decision was implemented in accordance with Gwent Police Priorities in regards to crime prevention and supporting of victims, as outlined by Gwent Police (2020a). The removal of the source of the abuse prevented further committing of crimes on this occasion, and demonstrated support to the victim.
Word Count: 181
However, this situation as highlighted above, caused me concern for the community tension that may arise in relation to the allegations overheard by witnesses and neighbours and was such that allowed me to further recognise how the victim may become vulnerable to future torment and abuse from these persons, despite having removed the defendant from the situation. This situation developed a social tension, which is defined as, “any incident that would tend to show that the normal relationship between individuals or groups has seriously deteriorated,” as cited by Burnap et al. (2013). As a result of a fear in an increase in community tension, I began to recall the consequences within a previous case of similar circumstances. Bijan Ebrahimi, mistakenly thought to be a ‘paedophile’ was unfortunately subjected to punches, kicks and doused with white spirit to be set alight by his neighbours, this causing his death in 2013, as documented by The Guardian (2018). As a result of this recollection, I realised the importance in both victim and witness support to ensure the safety of all persons involved, of which I discuss throughout this essay in relation to how this was implemented. 
Word Count: 193
The first task that I fulfilled was in relation to victim care. I became aware that as a result of the crimes he had committed in the past that his details are held on a register, described by Gwent Police (2020b) as a register of persons who have committed child sexual offences stored for Police accessibility only. As a result of this awareness, I found myself beginning to understand the defendant’s frustrations, especially due to the fact that he made statements that his children were victims of such crimes committed by the victim. At this point, I became aware of my unconscious bias. Unconscious bias can be described as discriminatory behaviour formed from societal and parental conditioning of biases throughout life, according to Agarwal (2020). In this case, my unconscious biases were centred around the fact that the now victim had previously been a perpetrator of child sexual offences, of which have caused the children of the now defendant trauma. This unconscious bias, I came to realise, could have caused an impact in relation to the support that I allowed the victim accessibility to. However, being aware of this unconscious bias, I took into consideration that the male’s previous record of sexual offending has been subject to the criminal justice process and justice has been served for his crimes. I further realised that this is an inappropriate unconscious bias, due to the fact that I now had the responsibility to uphold policing values as a Police Constable, and this was now our victim of whom required support. I referred to the Code of Ethics as outlined by the College of Policing (2014) in which states the necessity to act with fairness and impartiality and to not discriminate unlawfully or unfairly. As a result of this realisation, I began to focus on the situation at hand and the victim support required as a result of this incident, despite my judgements of this victim. I therefore began to make reference to the Victim’s Code.
Word Count: 332
The Victim’s Code, as referenced previously sets out the conditions in which support should be provided. Within Gwent Police, the aims of victim and witness support include sufficient delivery of service and increased confidence in the Criminal Justice System, as cited by Gwent Police (2014). As a result, I spoke with the victim in relation to the situation, who expressed that he did not wish to make a statement on this occasion. Due to the fact that the victim did not wish to proceed with a complaint, I alternatively provided the victim with safety advice which made him aware of the possibility of community tension as a result of this altercation and I suggested that the victim leave the area for some time for his safety. This was done with the acknowledgement of previous cases of this kind whereby, as highlighted above with Bijan Ebrahimi, communities could cause the victim significant danger due to the fact that the victim is a registered child sexual offender. I also considered the Victim Code of Practice whereby an element of ensuring victim safety is adhered to by placing appropriate safeguards in relation to the needs of the victim to ensure that the victim is not re-victimised, as stated by the Ministry of Justice (2015). The victim however, due to the belief that the neighbourhood of which he resides in are aware of his previous conviction, dismissed this suggestion. I therefore reiterated that the victim could make a complaint in relation to this offence, supported by a Victim Personal Statement in the likelihood that he would experience further issues as a result of this altercation. The Victim Personal Statement was explained to the victim as beneficial in a case due to the fact that it, “gives victims a voice in the criminal justice process by helping others to understand how a crime has affected the victim,” as described by Gov.uk (2013). This was again rejected by the victim. 
Word Count: 324
Furthermore, with the awareness of witnesses and the possibility of the victim’s previous conviction becoming new knowledge to some, it was vital that in order to provide continued victim support and witness support, that sufficient steps were taken to prevent any further incidences in relation to this matter within the area. In order to achieve this, my colleagues and I spoke with witnesses following the arrest of the male, both in relation to this incident and in relation to any concerns that they may have. This process was undertaken in accordance with the Witness Charter, whereby standards of care are outlined for a witness to a crime or an incident, as cited by Ministry of Justice (2013). One of the key elements of the Witness Charter in which was utilised refers to Standards 7 and 19 whereby a witness is provided a main point of contact in order to be kept informed of the progress of the case and to access support throughout the process, as outlined by the Ministry of Justice (2013). As anticipated, one witness demonstrated concern for the fact that they reside in the same area as a registered sex offender. As a result of this concern, this neighbour and witness requested an application to Sarah’s Law.
Word Count: 210
Sarah’s Law, a Child Sex Offender Disclosure Scheme, was developed following the sexual assault and death of Sarah Payne in 2000. The defendant of this case had previous convictions for sexual assaults on children. This campaign derived following the belief that had the parents of Sarah Payne been aware of these previous convictions, Sarah could have been better safeguarded from the defendant, thus potentially preventing her death. The development of this scheme is as discussed by Sanders (2017). However, Gwent Police (2020b) state that such disclosure can only be made to a parent, carer or guardian of a child of which the person displaying concern has unsupervised access. As a result of such application and communication with the witness, it was revealed that the witness of this incident and their children do not have direct contact with the person in question. It could therefore be suggested that there is no requirement for information to be disclosed at this point, based on the fact that the male does not have unsupervised access to the children. However, this application is still under consideration and therefore the result of such cannot be acknowledged within this essay. The witness, in the meantime, has been provided with safety advice in relation to the care and protection of their children such as to ensure that they are supervised at all times, due to their young and vulnerable age.
Word Count: 232
Moreover, upon conversing with witnesses, it also came to my attention that the defendant’s mother resides next door to the victim and had also received abuse from the intoxicated male upon the mother’s attempt to prevent the public order offence. In light of this, an incident of domestic abuse was considered in isolation. Domestic abuse, as defined by Women’s Aid (2019, Online) is, “an incident or pattern of incidents of controlling, coercive, threatening, degrading and violent behaviour, including sexual violence, in the majority of cases by a partner or ex-partner, but also by a family member or carer.” As a result of this knowledge, in accordance with Gwent Police (2016) Policy, the mother provided a first account, although expressed her wishes to not provide a statement in relation to this and was offered a DASH. A DASH, as cited by Gwent Police (2016) refers to the Domestic Abuse Stalking and Harassment Risk Assessment Tool in which assists in the assessment of threat, risk and harm in order to facilitate decision-making, safety planning and investigations. However, the mother was uncooperative with this.
Word Count: 181
Following a colleague affecting the arrest of the intoxicated male, contrary to Section 5 Public Order Act 1986, all of the above considerations were informed to the custody sergeant upon the male’s detention. The case was considered and it was decided that the male would be released on bail. Bail is the process whereby a defendant is released after charge pending the court hearing, as stated by Gov.uk (no date, online). This source continues to outline that bail may contain conditions subject to adherence, which in this instance referred to the condition to not contact or visit the area in which the victim resides. This decision was made by the police with consideration of the Victim’s Code of Practice, whereby the safety of the victim is paramount to ensure that the victim is not subject to re-victimisation, as stated by the Ministry of Justice (2015). It was vital that this result was to be informed to the victim due to the fact that, as discussed by Victim Support (2010), the act of not informing the victim of the progress within the case could cause for effects on the victims well-being and confidence within the criminal justice system. As a result, I made contact with the victim of this update, who expressed his satisfaction with this result. It appeared that overall, in relation to the victim support provided within this case, that this was satisfactory. 
Word Count: 234
Upon reflection of this incident thus far, it could be argued that sufficient victim and witness care has been provided throughout, however this is a recent and ongoing case which could be subject to criticism in the future. However, an element for improvement has been identified within this reflection, this referring to the unconscious bias of which I developed upon dealing with this victim. The unconscious bias could have caused for an effect in the implementation of equality, diversity and inclusion, as suggested by Tate and Page (2018). This would have undermined the Policing Code of Ethics as outlined by the College of Policing (2014) whereby it is essential to uphold human rights and equality as well as to remain impartial and indiscriminate. It is recommended to continue to recognise when decisions may be vulnerable to influence by an unconscious bias. It is understood that unconscious bias cannot be prevented, it can only be managed to prevent such biases from harming others within actions, as suggested by Tetlock et al. (2013).
Word Count: 171
Overall, this essay has critically assessed a situation of which I have dealt with, supported by social and legislative contexts within the implementation of support for victims and witnesses throughout the Criminal Justice System, in line with the Code of Practice. There has been use of the Borton’s reflection tool throughout this essay, which, as cited by Sicora (2017), has allowed for the identification of the lessons learnt from the event, the consequences identified within the event and a reflection of the identified areas for improvement. 
Word Count: 86
Overall Word Count: 2365
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
This essay critically assess a criminal investigation of which I have dealt with using the National Decision Model (NDM) to aid in resolving it, accompanied by social and legislative contexts and the role of discretion within the decision-making process. To reflect on such situation, I utilise the Borton’s method of reflection. This consists of three questions including ‘what’, ‘so what’ and ‘now what’ which is further utilised in identifying more specific elements such as what was learnt from the event, what were the consequences of the event and how can this understanding assist me in performing and feeling better, as cited by Sicora (2017). I utilise this in conjunction with Gibbs’ reflective cycle, as cited by Jasper (2003), whereby I identify feelings or thoughts during the event which led to the event being perceived as a positive or negative experience, and how it was derived to be such. I firstly define the elements to be explored within a criminal investigation whilst introducing my responsibilities, governed by legislative contexts.
 Word Count: 168
A criminal investigation is, “an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it,” according to The Ministry of Justice (2015, p.8). In order to ascertain whether such charges are brought about, it is vital that officers are aware of their responsibilities governed by the Criminal Procedure and Investigations Act (CPIA) 1996 Code of Practice, of which The Ministry of Justice (2015) continue to highlight the importance of recording, retaining and revealing material obtained during the investigation to the prosecutor. The role of discretion within a criminal investigation is also highlighted. Discretion is a concept of decision-making, it “involves the continuous exercise of choice or judgement,” as defined by Taylor (2016, p. 130). The author continues to define discretion as decisions made around every element of the criminal justice system and includes the decision to investigate, to caution, to arrest, and so on. Throughout this essay, the implementation of such practices are explored.
Word Count: 177
The incident in which this essay explores relates to a theft from a supermarket store. A person is guilty of the offence of theft if he, “dishonestly appropriates property belonging to another with the intention of permanently depriving the other of it,” (Great Britain. Theft Act 1968). As a result of this report, the first element of the National Decision Model (NDM) was utilised in order to assist me in my considerations and decision making. The College of Policing (2013a) outline the first element of the NDM as the gathering of information and intelligence. With reference to this, it was firstly essential that the facts of the incident were explored and, as a result, I made contact with the person reporting the offence, who happened to be both a witness to the incident and the store manager. A witness is defined as, “any person who possesses relevant information to criminal proceedings about which he/she has given and/or is able to give testimony,” as defined by The Council of Europe (2005, p. 20). As a result of this role, it was vital that I ascertained a true and accurate account of what was witnessed by this person. From this encounter, I was able to ascertain knowledge of the circumstances, supported by a statement contrary to Section 9 of the Criminal Justice Act 1967 whereby such statement can be used as evidence in a criminal proceeding (Great Britain. Criminal Justice Act 1967). Fortunately, the defendant is known to the store manager and therefore could be named within this statement as well as the supermarket CCTV capturing footage of the commission of the offence. As a result, I was able to make further enquiries into the defendants background via NicheRMS (2020) whereby I was able to access records and data about this defendant. I also conducted a search on the Police National Computer (PNC) to ensure that I was fully aware of the defendants’ background and any markers, as highlighted by the College of Policing (2020). I was also able to seize the CCTV footage as evidence in relation to the offence and to prevent this evidence from being lost, altered or destroyed (Great Britain. Police and Criminal Evidence Act 1984). I then used this evidence to circulate a still image of the CCTV of the defendant within the force communications in order to ascertain a police witnessed identification, as discussed by Gwent Police (2020), to ensure that the defendant is who the witness says it is. These elements within my investigation allowed me to begin the process of recording and retaining material, which I could later reveal to the prosecutor in the investigation, as required under the CPIA 1996 Code of Practice (Great Britain. Criminal Procedure and Investigations Act 1996).
Word count: 458
Utilising the knowledge and evidence obtained, I was then able to fulfil the second element of the NDM, as illustrated by The College of Policing (2013a) whereby an assessment was undertaken in relation to the risk and threat that the defendant posed, which allowed me to develop a working strategy. Due to the low threat and risk presented within this offence, I began to consider using my discretion. Discretion is defined by Kleinig (1996) as an effective limit of power allowing for a freedom of choice among courses of action or inaction. As discussed above with reference to Taylor (2016), I was able to utilise the role of discretion around the decision to affect the arrest or not. I therefore considered offering the defendant a voluntary interview. A voluntary interview is utilised in oppose to the defendant being placed under arrest, as defined by the College of Policing (2013b). However, the defendant’s history and background made me reconsider this action due to the fact that he is a prolific offender, defined by Canton and Hancock (2014) as a person who offends at a high frequency of which creates a history of convictions, who has also failed to attend voluntary interviews on previous occasions. In light of this knowledge, I was able to exercise the third element within the NDM, as cited by The College of Policing (2013a) whereby I considered the powers and policies available to me upon implementing the decision to initiate arrest enquiries. I decided that there were sufficient grounds for the arrest of the male due to having reasonable grounds to suspect that he is guilty of the offence, contrary to Section 24 Police and Criminal Evidence Act (PACE) 1984 (Great Britain. Police and Criminal Evidence Act 1984). Further to this, I concluded that the necessity for the arrest was to prevent the prosecution from hindrance by the disappearance of the defendant, with the decision based on the fact that he has previously failed to attend voluntary interviews.
Word Count: 331
However, upon reflection of the fourth element of the NDM with reference to the identification of options and contingencies as cited by the College of Policing (2013a), I became aware of the possible negative perceptions within the media and the community surrounding the affecting of the arrest of this male in particular. The defendant can be described as a black male. I therefore began to question my decision to arrest him based on the recent Black Lives Matter (BLM) movement, a further example of my considerations of utilising discretion. The BLM movement came as a result of a white police officer in the United States of America mistreating and subsequently causing the death of a black male, namely George Floyd, as published by The Guardian (2020). The article continues to outline that this caused for protests against police brutality against black and minority ethnic communities both in America and the United Kingdom. The overall perception of the police, as it has been for many years, is the belief that “racism is rife in the police and that it was a major factor in the failure of the police to uphold justice,” as written by Collier (1999). Upon reflection, this perception saddens me as I would hope that all members of the police force would adhere to the Equality Act 2010 whereby protected characteristics such as race including colour, nationality, ethnic or national origin are protected from discrimination. (Great Britain. Equality Act 2010). Therefore, with consideration to the potential of being considered a part of this police bias, I began to reassess my decision to arrest based on these circumstances and perceptions of the police and their relations with black people. However, I concluded that the fact that the defendant is a prolific offender who has had numerous opportunities to attend voluntary interviews, but has failed to do so, provided me with a sufficient necessity to affect the arrest. Upon reflection, I am satisfied that my decision was based solely on the facts explored, not the fact that he is a black male, however I recognise that the general perception among the public is that, “Police don’t like Black people”, a quote obtained upon research conducted by Taylor (2010, p. 7). This decision-making process is supported with consideration to the Code of Ethics within the NDM, as cited by The College of Policing (2013a), with one element within the definition of this referencing the implementation of equality and diversity. To assist in implementing this, I made reference to Article 14 and Article 17 of The Human Rights Act 1998, respectively, whereby ones rights are secured without discrimination of race or colour supported by the prohibition of abuse of such rights (Great Britain. Human Rights Act 1998). Upon reflection, this was neither a positive or negative experience. This was a difficult experience within this process due to the surrounding potential for influences within my decision-making, however I feel that I have acted in accordance to my duties and responsibilities thus far, as outlined by the College of Policing (2014). One of the main elements outlined by the author refers to the Policing Standards of Professional behaviour within the promoting of equality, diversity, fairness and impartiality. I believe that I demonstrated these attributes by not discriminating the defendant unlawfully or unfairly. 
Word Count: 548
The final element of the NDM references the action taken and the review of what has happened, as outlined by The College of Policing (2013a). However, thus far into the investigation, arrest enquiries are still being made due to the fact that the defendants whereabouts are unknown at this time. As a result, a review of the actions taken to this point can be conducted, although not in its entirety of the case. With reference to the recording, retaining and revealing of material, it can be concluded that sufficient information was gathered in accordance to the CPIA 1996 Code of Practice, as discussed by the Ministry of Justice (2015), with the utilisation of Section 9 (Great Britain. Criminal Justice Act 1967) to gather evidence from a witness of the commission of the offence, and the gathering of supporting material such as CCTV evidence and police-witnessed identification to support allegations. In relation to the revealing of material, although not yet utilised within the investigation thus far, I understand that the CPIA 1996 outlines the role of disclosure whereby material used and ‘unused’ must be presented to the prosecution, despite the possibility of such information undermining the case for prosecution, as discussed by Taylor (2001). I intend to make reference to this principle as the case progresses. Furthermore, I have made reference to the consideration of discretion throughout the essay. 
Word Count: 228
Upon review, it can be seen that I understood the effect of my actions within the perception of the community, however I am able to justify such actions ensuring that such are legal, necessary and ethical, in accordance with considerations set out within the NDM, as cited by The College of Policing (2014), and as highlighted throughout this essay. As a result, it could be argued that upon reflection, my actions have been utilised in accordance with the Code of Ethics and that full consideration was given to the NDM to assist in my decision-making process, including reference to the role of discretion. However, due to the fact that this investigation is still on-going, there may be recommendations for improvement that may arise in regards to my personal performance in the handling of the case. As a result of a lack of experience of the processes involved within criminal investigations and proceedings, it is therefore recommended that I become exposed to such processes in the future. In light of the reflection within this essay, I intend to continue to utilise the NDM throughout my career and take opportunities to extend and improve my knowledge within criminal proceedings. However, in an effort to become more knowledgeable of such processes, I have queried the next stages of this process of which I will become exposed to. I am aware that following the arrest of the defendant, he will be subject to an interview (Great Britain. Police and Criminal Evidence Act 1984). Following the interview and upon further knowledge obtained of the investigative process, I understand the possibility of this defendant being subject to remand upon the criminal proceedings. Remand, as defined by Gov.uk (2020), is the court decision to place the defendant in prison awaiting a hearing at the Magistrates’ Court. The author continues to highlight that this decision might be utilised if the police have reasonable grounds to believe that the defendant may not attend the court hearing. Based on the information that I have outlined above, I understand that remand may be implemented due to the defendant being known for disappearing and not attending such appointments when requested. I understand that such decision is implemented based on the facts presented within an MG7 Remand Application, as defined by The Home Office (2020) as a form provided to the Crown Prosecution Service requesting remand be granted and reasons as to why such decision has been made. 
Word Count: 405
Overall, I have outlined the elements of a criminal investigation in which I am still in the process of dealing with whilst utilising the NDM and highlighting the areas in which this has assisted my decision-making process. I have identified social and legislative contexts that have aided in my decision-making and have outlined the areas in which I considered using discretion, accompanied with reasons as to why this was not utilised.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	One area of development outlined in the above research relates to the use of appropriate coping mechanisms according to each situation. As noted in the above research, working within the Police establishment can cause for exposure to traumatic incidents in which will require support. I look to take forward this recommendation and set out to seek appropriate support when required.








	This area of development will be achieved by accepting offerings of support when the opportunity arises, for example accepting TRiM (Trauma Risk Management) referrals and contact following a sudden death.
Other ways in which this may be achieved relate to simply sharing thoughts and feelings of stress with colleagues to lessen the impact. This is the theory of ‘shared stress’ as explored within task 1.
	Following exposure to incidents, support agencies often make contact with the officer exposed, for example – TRIM (Trauma Risk Management) Occupational Health Support Services, following exposure to a sudden death. 
Other services that can assist include mental health practitioners, general practitioners, and so on.

	This is a process that can be achieved and accessed as soon as possible. For example, I am being exposed to situations in which I have never experienced before within my tutorship, and therefore I have recognised the importance in sharing these feelings with my tutor in order to gain support throughout this.

	
A further area of development relates to gaining an openness and further awareness to communication models, such as LEAPS, as discussed within task 2. This will assist me in improving my negotiation skills and further aid me in managing conflict.










	This can be achieved with further Officer Safety Training, and by referring to the booklets of which I was provided by Officer Safety Training Staff containing models of conflict management and negotiating, of which I have access to on my works laptop.
	Support can be provided by Officer Safety Training Staff for further advice and guidance or understanding of the models and how to utilise them effectively.
	The booklets can be accessed as soon as possible due to the fact that I have access to them on my works laptop. To gain a 1:1 session with Officer Safety Trainers may have a longer accessibility time, however I am sure that they respond to emails in a timely manner if needs be.

	A further area of development identified within this workbook refers to victim and witness care. I have learnt upon reflection the impacts of unconscious bias and how this could have caused an effect on my decision-making and progress within the case. I will ensure in the future that I am not influenced by this unconscious bias and to treat people fairly.












	This can be achieved with further research and understanding of how the unconscious bias works and how it can be effectively managed. 
	Within Gwent Police there is accessibility to courses relating to victim and witness care and courses relating to the unconscious bias in which can be accessed. Staff within Vantage Point can provide such support.
	Although this cannot be immediately accessed, to book onto such course can be done as soon as possible. However, it is dependant on when this course is to be provided and the accessibility to such course.
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The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.




CONFIDENTIALITY and PLAGIARISM – confirmed by submission through Turnitin



Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  TESSA WALTHER (Learner, Electronic signature or type name)
 
Date: 23rd November 2020
 
 

image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





