Version 1_Cohort 15 
                                                                                                                                                                                     
[image: ]

GRADUATE CERTIFICATE in Consolidation of Social Work Practice
LEVEL 6 - 60 Credits
BMPF6044


LEARNER PORTFOLIO
(PORTH AGORED and UNIVERSITY OF WALES TRINITY SAINT DAVID)


	Learner’s name: Delyth Francis

Email address: 2329426@student.uwtsd.ac.uk /
delythfrancis@ynysmon.llyw.cymru 

Learner’s University Registration Number:
2329426

Cohort: 21 onwards





Task 3

Safeguarding and working in complex situations – Case Study

Guidance.
Please ensure that you meet the National Occupational Standards and assigned Learning Outcomes for this task (see handbook). 

	Question:
Complete a critically reflective case study based on an assessment that you have undertaken with others, in your own area of work, concerning the safeguarding of either an adult or a child. You must demonstrate how the case relates to or could relate to safeguarding legislation, policies, strategies and procedures (including demonstrating an understanding of the interface between social services provision in Wales with the United Kingdom, the European Union (EU) and outside the EU). You must demonstrate your understanding of the integration of analysis in assessment, collaborative working and professional judgements in increasingly complex situations and the use of social work theories. You must refer to the specific dimensions of working in Wales.

4000 words (+/- 10%: include your actual word count at the end of each section).


The NSPCC (2024) defines the safeguarding of children as ‘the action that is taken to promote the welfare of children and protect them from harm’. 

In my role, I have worked with a numerous families where there have been safeguarding concerns. 
My role requires me to work alongside families where there have been instances of physical chastisement being used.

In March 2022, it became illegal for parents to justify the use of physical chastisement on children in Wales. The Children (Abolition of Defence of Reasonable Punishment) (Wales) Act. 2020 gives children the same protection as adults from assault and aims to protect their rights, in line with the United Nations Convention of the Rights of the Child (1989) (UNCRC), particularly articles 19, 28(2) and 37, which prohibits the corporal punishment of children. This included children’s protection from all forms of physical punishment (End Corporal Punishment, 2018).

An individual was referred to me to undertake Out of Court Disposal Order support sessions (OOCD) in line with the Children (Abolition of Defence of Reasonable Punishment) (Wales) Act. (2020).
Individuals can be referred for the support directly from the police if the incident has been reported to them, or referrals can come from the local authority, usually when a child at risk referral has been completed where physical punishment is one of many factors of concern. 

These sessions are funded by the Welsh Government since the implementation of the Act (Welsh Government, 2023) and offer individuals tailored parenting support when there have been concerns relating to the use of physical chastisement. 

As part of this process to complete the OOCD support in line with the physical chastisement legislation in Wales, the local authority’s safeguarding policy will have been implemented and followed in the first instance.
My role is not predominantly within statutory children and families services; therefore, I am not required to undertake investigations relating to safeguarding, however, most of the families I work with on the OOCD sessions have been subject to safeguarding investigations before they are referred on to me. 

Social care is a devolved area within the Welsh Government. The Social Services and Well-Being (Wales) Act. (2014) (SSAWA) provides a legal framework for social care provision in Wales and local safeguarding boards have used this in creating their own policies around safeguarding. 
Alongside the SSAWA, Wales is the first country within the UK to appoint a Children’s Commissioner, whose role is to specifically advocate for children and their rights within Wales, in line with the UNCRC (1989) (Children’s Commissioner for Wales, 2024).

The North Wales Safeguarding Board, alongside the Wales Safeguarding Procedures (2019) (WSP) identify a process in which safeguarding concerns relating to children must be dealt with. 

The family involved in this case study consisted of a single mother and 3 children. The mother was also pregnant at the time. 
They lived in North Wales and had extensive involvement with children and families services over the years.
The mother had a history of mental health issues and had suffered with post-natal depression after all of her previous pregnancies, therefore there were concerns that this would happen again.

One of the children had spoken to a teacher in school and stated that their mother had physically chastised them that morning. 
As part of the safeguarding procedures within Anglesey, the school had a duty to complete a child at risk referral to the local authority, detailing what the child had told them. 
This coincided with the Wales Safeguarding Procedures (2019), which state that professionals have a duty to report where there are any concerns relating to the safeguarding of children. 

On receiving the referral, a manager’s decision was made based on the information provided and a strategy discussion then took place between the local authority and the police. 

Section 130 of the SSAWA defines a child at risk as ‘(a) experiencing or is at risk of abuse, neglect or other kinds of harm, and (b)has needs for care and support (whether or not the authority is meeting any of those needs)’, and also places a duty on practitioners, alongside the Children Act (1989) to report and investigate any concerns relating to children and the risk of significant harm.
Harm, as defined in section 31 (9) of the Children Act (1989) is the ‘ill-treatment or the impairment of health or development, including for example impairment suffered from seeing or hearing the ill-treatment of another’. 

The main purpose of a strategy discussion is to decide whether the threshold of significant harm or the risk of significant harm has been met to instigate a child protection investigation (ISCP, 2024). 
The threshold is identified within section 31 of the Children Act (1989), which states that if the ‘child is suffering, or is likely to suffer significant harm and that the harm or likelihood of arm is attributable to a lack of adequate parental care or control’. 

The Principle of Co-production stated within the SSAWA is therefore implemented at the beginning of the process. It also ensures a multi-agency approach to ensuring that information regarding the family is shared with agencies where appropriate and adhering to GDPR policies. This allows professionals to build a picture of the lived experiences of the families and child/ren, and the concerns that have been reported to support them in coming to a professional judgement on what action needs to be taken moving forward. 

In this case, it was agreed between the local authority and other agencies that they would proceed to a Section 47 enquiry (s.47) as, in their professional opinion, the threshold for the risk of significant harm had been met, given the information included within the child at risk referral and historical information about any past involvement with children and families services. This meant that the local authority would work alongside other agencies in undertaking the enquiry and would take the lead on the investigation. 

A s.47 enquiry is defined within s.47 of the Children Act (1989) and places a duty on a local authority to investigate where they ‘have reasonable cause to suspect that a child who lives, or is found, in their area is suffering, or likely to suffer, significant harm (Children Act. 1989, s.47(1)(b)).

There is a strict timescale one has to adhere to when completing a s.47 enquiry. WSP (2019) state that local authorities must have instigated their enquiries and determined the next steps in line with the determinations set within s.47 of the Children Act (2019) within 15 working days of the strategy discussion taking place. 

During this s.47 enquiry in particular, the local authority took the lead, working alongside the police who would investigate further into any criminality, in line with the Children (Abolition of Defence of Reasonable Punishment) (Wales) Act. (2020).

When co-working with other agencies and gathering necessary information, it is important to ensure that GDPR guidelines are adhered to; information is only shared with relevant partners involved in the enquiry, and where possible, open and honest communication is held with the individual/family (Welsh Government, 2022:3).
However, this may not always be possible. A child at risk referral may have been submitted without the family’s knowledge, as it may have been deemed a risk to the child if the family were to be notified, therefore it is important to use one’s professional judgement in the first instance when a child at risk referral is received. 

S.47 enquiries are structured within specific legal and organisational frameworks, based on legislation stated within the Children Act (1989) and the SSAWA. However, theories underpin the core of social work practice, therefore theories can also guide safeguarding actions in this sense (Welbourne, 2019:2).

During the enquiry, a social worker must utilise various theories when conducting their enquiries and must also work closely with the family throughout the process. 

The Active Offer (More than Just Words, 2012) must be utilised in the first instance, giving the individual/family the offer of receiving a service in their chosen language without having to ask for it directly. 
In this case, the family’s chosen language was Welsh, however, they preferred to read in English, therefore all discussions, visits and enquiries took place through the medium of Welsh, and the required paperwork and case notes were written in English. 

When planning to undertake the investigation, it is important for practitioners to pursue a child-centred approach. This includes ensuring that the child’s voice is at the centre of the enquiry and that their wishes and feelings are heard. 
Many child practice reviews have highlighted where there have been failings due to a lack of a child-centred approach to safeguarding concerns (WSP, 2019). 
Munro (2011) in particular highlighted the main principle of an effective child protection system was to ensure that it was child-centred – this meant everyone involved in child protection had a duty to ‘recognise children and young people as individuals with rights (2011:23).

During the s.47 enquiry, a professional analysis must be conducted on various factors within the child’s life and family life. The main focus is on whether the child is suffering or at risk of suffering significant harm, however, gathering information such as care and support needs and how they are affecting the well-being of the child and ‘quality of their lived experiences (WSP, 2019), parental attitudes towards the concerns, wishes and feelings of the child/ren and the strengths that have been identified (WSP, 2019) are all important factors. Therefore, a strengths-based approach to the enquiry is paramount. 

A strengths-based approach when completing assessments utilises not only the lived-experiences of the child/ren and their family, but also considers their strengths and values their potential in the face of challenges (Pattoni, 2012).
This does not mean ignoring the challenges, as that takes away from the main purpose of the s.47 enquiry.
Completing the assessment using a strengths-based approach does have its advantages, however. Gathering this information is vital in enquiries to build the bigger picture of family life, identifying things that are going well for the family, and identifying areas of strength through resilience and wider support networks to purposefully collaborate with the family to determine outcomes in the best interest of the child (Pattoni, 2012).
	
All relevant information is gathered during the s.47 enquiry, such as family circumstances, investigating the concerns raised and working alongside other agencies such as the police and education. 
In this particular case, the school was contacted for information regarding how the children presented themselves in school and other agencies such as the health visiting service were also contacted for information on the younger child’s development and how the parent was coping with her latest pregnancy. 
As this was a multi-agency s.47 enquiry, the police continued in their investigation alongside the local authority to ascertain if the offence would further lead to a criminal investigation (Safeguarding Children Partnership, 2024).

In some cases, a multi-agency approach can come with its challenges, in terms of conflicts of interests and the varying values and legislation in force. For example, whilst the social worker completing the s.47 enquiry would focus on building a bigger picture of the current family situation and identifying support needs alongside gathering any evidence, if any, of significant harm, the police would focus solely on identifying and gathering evidence to judge whether a criminal offence took place and whether further steps needed to be taken. 

WSP (2019) states the importance of involving the family throughout their enquiries as a key principle of achieving child-centred outcomes. 
During this particular case, the family were notified as soon as a strategy discussion had taken place and the children were seen as soon as possible after that.
It was decided at this time between agencies that there were no immediate risks to the children, therefore no immediate steps to protect the children needed to be instigated by professionals. 

During the process of the s.47 enquiry, the social worker’s main aim is to identify whether there are any signs and indicators of possible abuse as per the WSP (2019) pointers for practice. 
The information they gather must be proportionate – focusing on both the risk sand identifying strengths within the family unit and must include details of the concerns raised regarding harm and evidence, if any (WSP, 2019).
This can be very challenging for a social worker. Whilst information must be purely fact-based in terms of the safeguarding concerns, one must be aware of the moral and ethical implications this can have during a s.47 enquiry. 
Adams, Dominelli & Payne (2009) state that there is often no right and wrong answer when assessing risk, and usually the wrong outcome can have potentially grave consequences and further implications for the children and their family. 

This strengthens the importance of a strengths-based approach to the enquiry, in terms of having a strong value base whilst incorporating anti-discriminatory and anti-oppressive practice, which in turn promotes effective practice involving the individual’s perspective of the situation (Watson & West, 2006).

Professional curiosity also plays an important part of the enquiry process as it allows social workers and other agencies involved to explore what is happening within the family rather than accepting things at face value (Leeds City Council, 2022). However, this is not an easy skill to use and can lead to errors such as making assumptions (Leeds City Council, 2022). Therefore, it is imperative that social workers exercise their skills and follow protocols and polices as directed by The North Wales Safeguarding board and the WSP (2019) to support them through the process. 

Once enquiries conclude and relevant information documented ‘within specific formats in the relevant electronic system’ (WSP, 2019. s.3(1)) alongside a collaborative approach, a decision needs to be made based on the determinations noted within the WSP (2019). 
Section 3 (1) of the WSP (2019) define the determination as follows: 
· ‘Determination 1 – concerns of significant harm not substantiated
· Determination 2 – concerns of significant harm are substantiated, but the child s not at continuing risk of significant harm
· Determination 3 – concerns substantiated, and the child is judged to be experiencing or at risk of abuse, harm or neglect’
Determination one and two can lead to a care and support assessment under section 20 of the SSAWA (2014), but determination 3 would lead to a child protection conference.

In this case, it was concluded by all agencies involved that there was a risk of significant harm to the children, considering the initial report and the parent’s current mental health needs as well as the use of physical chastisement. 

The importance of professional opinion and analysis in assessment was paramount here. All agencies involved needed to ensure that the information shared was factual, considering the voice of the children and family, and any decision needed to be evidenced effectively (WSP, 2019 s.3(1)). The social worker conducting the enquiry would have drawn on their own knowledge alongside any relevant historical information regarding the family alongside information obtained by other agencies, as per section 3(2) of the WSP (2019).

Proceeding to an Initial Child Protection Case Conference (ICPCC) was the decision in this particular case. WSP (2019) states that an ICPCC must take place within 15 working days of the last strategy discussion. 

The family must receive enough notice prior to an ICPCC taking place to enable them to participate in the process. 
Conference reports are required to be completed by all agencies involved in the decision-making process which focuses on providing an in-depth analysis of the information collected in line with the 5 elements of assessment within part 3 of the SSAWA and in line with the framework for assessment and must also include their professional opinion on whether the child/ren should be placed on the child protection register based on the evidence gathered. These reports are then shared with the family no later than 24 hours before the ICPCC to ensure they have the opportunity to read them, allowing open and honest communication between agencies and families. 

With regards to this case, the ICPPC took place with representatives from the local authority, police, education and health. The conference was chaired by an independent reviewing officer, who had a responsibility to ensure that the child/ren and the family received the care and support services they need. They act as an independent party to the other agencies involved (Social Care Wales, 2024).
The decision as a result of the ICPCC should be reflective of the information provided in the reports and the conclusion of the enquiries and should form a consensus of the agencies involved (North Wales Safeguarding Board, 2020).

Following this process, it was decided on a multi-agency level to place the children’s names on the child protection register. 
The police also concluded their own investigation during this time, and the parent was referred for the OOCD parent support in line with the Children (Abolition of Defence of Reasonable Punishment) (Wales) Act. (2020) as the parent has admitted the offence of physical chastisement.
Due to this and the other concerns discussed during the ICPCC, the OOCD support formed part of the child protection care and support plan moving forward. 

A child protection plan / care and support protection plan is stated within s.37 of the SSAWA (2014) as a plan which aims to meet the care and support needs of a child to protect them from harm moving forward (WSP, 2019, (4)). 
The plan is developed by a core group of professionals involved with the family alongside the family themselves in identifying the outcomes they want, and the support needed to help them achieve them. 
It requires regular monitoring through core group meetings, where multi-agencies and the family meet, initially within 10 working days of the ICPCC to discuss the actions in place and how the family are meeting those actions. Core groups should then take place every 6 weeks in line with the WSP (2019) to review the plan regularly. Due to being allocated to work with the family, I was expected to attend the core group meetings moving forward. 

In terms of my involvement, my first contact with the parent included having a what matters conversation with them to discuss the contents of the support I was offering the family and to determine the outcomes they wanted from the intervention. 
A what matters conversation is a ‘targeted conversation’ to establish the family’s current situation and to determine what support they feel they need to meet the actions they have identified (Social Care Wales, 2025).
As previously stated, the mother chose to receive this service in her chosen language of Welsh moving forward, as per the Active Offer (More than Just Words, 2012).

Using information which was collated during the s.47 enquiry and from having an open and honest discussion with the mother, we were able to collaboratively identify the outcomes which she wanted from the OOCD intervention, which was to learn more effective strategies of managing behaviour when situations were challenging and to understand her behaviour which had led to the incident taking place. 
The complexity of the family’s current situation meant that it was not going to be a straightforward process of just completing a parenting intervention. There were other factors which had led to the children’s names being placed on the child protection register, such as the mother’s mental health needs alongside past trauma as a result of domestic violence, therefore it was important to create a plan for the sessions with the mother in order to incorporate support that was going to be beneficial and effective for the family, alongside other relevant support that had already been identified.

The OOCD parent support consists of topics which must be visited over the course of the intervention:
· Awareness that the law has changed and why
· Reasons why parent used physical punishment and why
· Why it isn’t good for children to be physically punished and the potential impact on them
· Building a positive parent-child relationship
· Supporting individuals to manage their anger by identifying triggers and helping them develop appropriate coping strategies
· Information about child development 
· Strategies for positive ways to manage behaviour 
(Welsh Government, 2022:22-26)
Due to the areas that needed to be covered as part of the OOCD process, it was important to utilise a holistic approach when working with the family and to incorporate a range of theories in the implementation of the sessions.
Bronfenbrenner’s Ecological systems theory (1979) was utilised when working holistically with the parent during this time. Bronfenbrenner’s theory is that individuals’ development consists of and is influenced by a range of different systems, such as family support and societal and cultural influences (Guy-Evans, 2024). 
The main systems consist of the microsystem, mesosystem, exosystem, macrosystem and chronosystem (Guy-Evans, 2024), with each system representing different levels of influence on an individual’s behaviour. 
During the OOCD sessions, the Ecological systems theory is utilised in its entirety, and the levels of influence are explored in terms of the parent’s parenting styles and how that is influenced and also the influences which can have a significant impact on the levels of stress within the home, which can also increase the risk of physical chastisement being used. 
Whilst this theory has been widely recognised as a positive approach to support families, it does also have its limitations. Some argue that the systems theory has ‘limited research in terms of examining the mesosystems’ – the interactions between neighbourhood and the family (Guy-Evans, 2024), thus limiting whether extent to how much influence these aspects have on development. 
However, many individuals can develop in all areas without the support stated within the ecological systems, therefore the theory can act as a guide to determining how much external support a family has and how situations beyond their control can influence their behaviour, particularly parents. This theory also allowed us to identify the support the family had to help when times got challenging for the parent.

Bandura’s (1977) social learning theory suggests that people are able to learn new behaviours by observing others (Mcleod, 2024). It was important during my support to explore the parenting styles the parent had experienced whilst they were growing up themselves to be able to identify whether the incident that had let to my involvement was part of a wider conditioning process in which they had previously experienced. 

Some argue that Bandura’s theory does not explain the cognitive process fully as it excludes environmental and individual factors (Mcleod, 2024), However, this information was important when planning as to what intervention needed to look like moving forward, as it provided a bigger picture of the lived experiences of the parent as well as the children.

Bandura’s theory also played an important part when looking at positive behaviour strategies that the parent could implement at home. 
Triple P, developed in 2011 by Sanders et. al combines social learning theory with their intervention, which supports individuals to enhance their knowledge, skills and confidence within parenting (Cardiff University, 2020:1). This was utilised in my intervention with the parent when looking at alternative strategies to manage behaviour at home. 

Through implementing these theories in my work with the family, I was able to offer a holistic approach to support, coinciding with the 5 principles of the SSAWA (2014). 
I also ensured I worked within the Code of Professional Practice (2017) in terms of respecting the views of the parent through working within a person-centred approach to their support, and also supporting the family to stay safe (Social Care Wales, 2017:9-11).

During my involvement with the family, I was required to attend core group meetings, as previously stated. 
I was required to provide an update as to my involvement and the level of engagement and work alongside other agencies and the family to determine how they were doing in working towards the outcomes stated in the child protection care and support plan. 
Using analysis in intervention was important here, as it allowed me to summarise how the sessions were going, and to balance this information alongside the outcomes in place for the family, utilising an outcomes-focused approach alongside a person-centred approach. 

It also involved me using my professional judgement in determining the engagement of the parent and how the support they were receiving was impacting on family life.
Participating in the core groups allowed me to uphold the Social Care Wales code of professional practice (2017), when collaboratively working with the family and agencies and assessing the risk to the children as intervention was ongoing. 
It also encouraged collaborative working with the family and other agencies in identifying support needs and prompted discussions what services would be beneficial, taking into account the rurality of where the family lived. Services were not as readily available in this area as they may have been in more urban areas, therefore it was important to work together to identify where support could be sought. 

My involvement with the family ended whilst the children were still on the child protection register. However, a review case conference meeting was held at a later date with the task of determining whether the children needed to remain on the child protection register based on how the care and support was going. This would have commenced within 3 months of the ICPCC and reviewed at least every 6 months thereafter unless or until the children’s named were removed from the register (SWP, 2019). 
I provided an analysis of my intervention with the parents for this case conference and utilised my professional judgement in determining that the parent had positively engaged with the support during this time. I also had a duty to send a written report to the police at the end of my involvement, detailing the intervention and engagement in line with the OOCD requirements. 

Through collaboratively working with other agencies during this time and utilising my own professional judgement and professional curiosity throughout when working with the family, I was able to determine that the intervention was purposeful and that it had made a difference to how family life improved for everyone, despite not initially being involved in the statutory safeguarding proceedings. 
This report required me to utilise the skills I had developed since beginning my role as a social worker in all of the learning outcomes identified by Social Care Wales for newly qualified social workers (2018) and also allowed me to ensure that my practice was holistic and included the voice of the children and the family throughout. 

(4381 words)
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