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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	Write your answer here: 
Within the 2020 budget cycle, the impact of the pandemic took priority. The GDP dropped by 9.8%, the steepest decline since 1948. It is predicted that the government support given to households and businesses is around £250 billion in 2020/21, with predictions that it will still cost around £90 billion in 2021/22. It is also predicted that the pandemic will have long term impact on the UK budget, the 2020 budget included the rise in taxes in the medium term to ensure public finances remained in a sustainable position. Without the rise in taxes the current budget deficit in 2025/26 is predicted to rise to over £37 billion.

The pandemic has seen a major impact on the financial budget cycle as the economy is said to be in a similar state to when it was during the World War. Debt and burrowing is rising through various support schemes that the government has had to initiate as a response to the pandemic. One example can be seen in the introduction of the Furlough scheme where the government continues to support millions of people when they were unable to work during active lockdowns by providing 80% of their wages. Alongside this was financial support to businesses to enable them to remain operating during and after lockdown. Within the packages of support sits the job retention scheme, the self-employment income support scheme (SEISS) and business rate relief. Alongside these measures the government also introduced:
· Loans (business interruption loans)
· Tax relief
· Cash grants
· Test and trace payments to self-isolate
· Deferral of VAT payments
· Deferral of paying self-employed income tax.

Public sector burrowing increased during the pandemic, with an increase of £28.2 billion comparing December 2019 to December 2020. The input of national insurance contributions fell by 7.8% (39.6 billion) from April 2020-December 2020.

In order to start paying off the debt from the pandemic the budget announced a freeze on personal tax allowance (£12,570 per year) until 2026 and a rise in corporation tax from 19% to 25%. These measures are a reaction to the current climate as the state shrunk by 10% within a year and unemployment is predicted to rise to 6.5% in 2022. Without the money there is no activity.




	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	Write your answer here: 

As the leader of GC I would be responsible for setting priorities amongst the workforce and a clear message to the people of the community of what the council wishes to achieve and how we are going to achieve it. 

I would look at what area needs to be treated with priority e.g., health care, education, welfare and devise a plan to tackle the area.

As part of the process, I would develop a strategic plan that sets clear objectives to achieve. I would then implement actions by delegating certain responsibilities and roles amongst the hierarchy of power and control, ensuring each department is clear on the authority they have and their area of responsibility to achieve the organisational objectives. 

Throughout the process I would ensure that I evaluate and monitor the productivity and progress and if a key area isn’t achieving the desired results, I would amend accordingly, ensuring all relevant staff are included in the process. 

Performance management would be used as a key indicator of performance and productivity. One productive tool is the use of setting SMART objectives (Specific, Measurable, Achievable, Relevant and time keeping). These can sit within a PMS (Performance management system) which allows individuals to measure their performance as well as management. Within a PMS sits organisational aims and objectives, individual targets. This process is a formal review process which enables managers to sit down with their staff and discuss areas which the staff member is responsible for. Within this meeting the staff member will be made aware of areas that they are performing particularly well in, areas that need improvement and allows the staff member to engage in the PMS by offering them opportunity to provide input and ideas that they have. Valuing staff welfare and input leads to a positive workforce which in hand promotes productivity for the business.

The PMS cycle consists of plan, act, monitor, review which only works if every part of the cycle takes place. Setting objectives during the planning stage but failing to monitor will lead to a poor PMS. It is therefore the line managers responsibility to ensure the process is carried out proficiently with staff engagement being key to its success.

It is of high importance that transparency is taken at every step when handling fiscal activity which is delegated to the section 151 officer, whose sole responsibility is to be accountable for the distribution and spending of public funds. The section 151 officer will have their own department of staff to whom are delegated areas of responsibility and it is the section 151 officer’s role to manage his/ her team and monitor and evaluate throughout. This department will be responsible for the allocation of funds. It is of paramount importance that openness and transparency is key as the handling of public money needs to be seen to be handled in the correct way to avoid scandals and maintain faith within the community.

Communication within communities is fundamental. It is therefore important that the council listens to the peoples wants and needs and is seen to be acting on areas of concern to improve the community and the lives of the people that live there. It is equally important that the council allows freedom of information and publishes meetings & accounts evidencing money in and money out, so the public can see where the funds have been allocated. This provides transparency and accountability to the people that the council is acting in the people’s best interests and they are sticking to the promises made.






	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	Write your answer here:
Authority is the power to control. A position of command. The hierarchal structure allows a clear picture of who has the authority and in which area. Alongside this sits responsibility which is being accountable for actions and consequences. Being called to account. 
Delegation is to distribute duties and tasks amongst the organisation. To have the power to do so, its typically the role of a line manager to delegate tasks amongst its workforce. Delegation also allows the employees the power to make decisions, empowering them.

Within organisations sits the CEO or Chief who carries the ultimate responsibility for the organisation’s goals and achievements. He/ she delegates responsibility and authority to heads of departments who have their own work force to which they are responsible for. The Chief, who derives and implements the high-level strategy, is responsible for setting objectives and delegation of responsibility to each head of department, identifying their role within the strategy and how to achieve the desired results. 

Heads of department are then responsible of sharing the strategic plan with their team to ensure each member of staff is clear on their role within the plan and what their responsibilities are on the low-level action side. Without the delegation of authority and responsibility, the strategic plan would fail. If the Chief tried to achieve the objective without the workforce, the organisation would fail. 

Fayols function of management echoes the importance of the division of work and authority and responsibility. He speaks about the organisation needing discipline with one line manager (unity of command) or authority is undermined. Fayol also expressed the importance of contracts to ensure staff at low level are aware of their responsibilities to the organisation, with a clear understanding of order of command.

Drucker also expressed the importance of setting objectives and ensuring the organisation establishes a way to measure performance. It is of equal importance that the people at the top (CEO/ Chiefs) share their strategy with people at the bottom to ensure the organisation is working towards a unified goal, to keep the message clear and outline each person’s responsibility in achieving the mission. If the people at the low end, the people who represent the service to the public, aren’t aware of the organisations strategy the service fails.
 
Weber also expressed the need for a clearly defined hierarchy with a clear vision of who is doing what within an organisation. He also expressed the need for policies and procedures which is what we see in professional services/ organisations today.


	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Write your answer here:

Mark Blythe is passionate about austerity being negative to the economy and the people of the state. He argues that the government should stimulate the economy and have the power to do so. He suggests that austerity was to blame for the rise of the Nazis as the people were living in such squalor and poverty that they were desperate and so had no other choice that to turn to the Nazis to provide them with food, water etc.

Blythe believes that the choice of austerity wasn’t opposed on the government, but it was more of a choice to shrink the state so that the wealthy maintain power. As with Marx who 
saw the capitalists as greedy men who squeezed every bit they could out of the workers for pure profit.

Smith took a more scientific approach on the economy and believed in capitalism, unlike Marx and Engles. Smith believed in the power of labour being the most productive way to get a job done (pin factory) and relied on the fact that people have a natural desire to improve their own lives and so the market will remain steady as people will want goods which in hand will stimulate the economy.

Smith also advocated competition amongst business as he believed it gave the consumer a fair price, which is evident in today’s markets. An example of this can be seen in the rise of budget supermarkets, driving down the costs of traditional supermarkets. This sector has seen a significant rise in competition with the consumer benefitting from better and fairer prices.


Keynes believed that people need to live comfortably in order to maintain a heathy economy. He stressed that if times got tough, it was the governments responsibility to step in and stimulate the economy as they have the most buying power in the world. Keynes stressed that savings was not good for the economy, it made it weak and weak economies failed to make investments out of fear which leads to less jobs. Without the jobs, people are unable to spend into the economy.

He favoured free education and medi-care in America which can still be seen in today’s society. Keynes also formed the foundation for finance institutions such as the International Monetary Fund and World Bank.

Keynes also believed that there was no harm in the government borrowing money if it meant that people could live comfortably as they will put money back into the economy.


Similar to Keynes, Kelton believes that people shouldn’t be fearful of debt but instead should be fearful of not meeting people’s needs. Kelton rejects the debt caused by the pandemic, explaining that the economy declined during the first and second world war, but it improved again and the same will happen with the affects from the pandemic. 

Kelton believes that burrowing money through central banks is ok as it stimulates the economy and people’s needs are met.
If the government can create jobs, people will earn and spend into the economy. If the people of the nation are happy, the economy will remain healthy.

Kelton believes that the government need to borrow money to support its people. The MMT suggests that burrowing is not harmful for the economy and should not be a priority over the needs of the people. The government budget should not be compared to a household budget as 97% of money is a click of a button on a computer system. Only 3% is actual cash in the Bank of England.

Kelton expresses the deficit is a myth, the economy was under masses of burrowing during the World War, but we still found the money to fund the wars and send men to the moon. Most of the money is made by commercial banks handing out loans, they depend on the interest paid by the consumer of the loan. If people or banks loan too much money and can’t pay it back, that’s when we see financial crisis such as the financial crash in 2008. Responsible lending is needed as the more loans that are active, the more debt, more money for the economy. An economy without debt is an economy without money.

It is evident from the budget cuts to public services such as the police who have seen 20,000 fewer officers leading to a decline in arrest rates, investigations and rise in crimes such as knife crime, that Blythe is correct in his view of austerity being dangerous. 
By 2015, £64 billion was taken from public services, 1 million fewer public sector jobs. Foodbanks were heavily relied on as people struggled to make ends meet. Inequality increased as the gap between the rich and the poor grew which are similar conditions to what Keynes describes during the rise of the Nazis. Its important to remember that the poverty trap isn’t just financial, but it effects people emotionally and socially, as they are often socially excluded and not able to have the same opportunities as others which carries life changing consequences. 





