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Introduction
Strategic Human Resources management in the hospitality sector involves aligning HR practices and policies with the overall business strategy of the organisation. This approach goes beyond traditional HR functions and focuses on leveraging human capital to achieve organisational goals. Gonzalez, Gasco & Llopis (2020) stated that Strategic HR engages in workforce planning to anticipate future talent needs based on the organisation’s growth and changes in the industry. This involves identifying skills gaps, succession planning, and ensuring the right talent is in place to meet business demands. Loannidis (2021) added by saying that due to the dynamic nature of the hospitality industry strategic HR plays a vital role in managing organisational change. This includes communicating changes effectively, addressing employee concerns, and ensuring a smooth transition during periods of transformation.
Finally strategic HR professionals in hospitality stay informed about industry trends and changes. They proactively adjust HR strategies to meet evolving demands, such as technological advancements, shifts in customer preferences, and global events affecting travel and tourism (Machado et al, 2019). Burhan et al (2021) added by saying that, it is strategic HR who are changing the traditional work environment to hybrid to stay ahead in the competition. 
According to Bang (2023) the surge in popularity of hybrid working is evident in recent times. A significant number of Americans now have the opportunity to adopt a hybrid work model, with over 70% of employees intending to broaden their hybrid working arrangements in the coming three years. While this trend is less pronounced in developing countries like Thailand, where fewer jobs can be executed with just a laptop and internet connection, it nonetheless signifies a revolutionary shift in our approach to the traditional workplace.
Yang, Kim & Hong (2021) stated hybrid work environment in the hospitality industry as a flexible and blended approach to work that combines both remote and on-site work. This model allows employees in the hospitality sector to perform their tasks through a combination of in-person and remote work, offering greater flexibility and adapting to the evolving nature of work in the industry. Furthermore, Xie (2019) added by saying that such work environment also encourage flexibility in scheduling, technology integration, adaptation of change, maintaining a cohesive team culture.
To analyse traditional and hybrid working environment in the hospitality industry author decided to study the Savoy Hotel, A Fairmont Managed Hotel and Novotel Newcastle Airport by the Accor. 
The Savoy Hotel, a Fairmont Managed Hotel was originally opened in 1889 by the renowned impresario Richard D’Oyly Cart (Historic Hotels, 2020). According to the Fairmont (2023), the Savoy provides remarkable vistas of renowned city landmarks, including the London Eye. Situated in close proximity to West End theatres, Covent Garden restaurants, and numerous galleries and museums, guests can experience the full breadth of what London has to offer with unparalleled convenience and sophistication. To provide such luxury service this hotel operates in a traditional working environment. For each service they have specialised personnel to provide optimum guest experience. 
On the other hand, Novotel Newcastle Airport built in 1990, a modern business hotel, the dark-red-brick building, is designed in a shallow V-shape, makes no pretence embracing its contemporary style without any attempt to pretend otherwise. The "virtual concierge" at the reception is represented by a sizeable touch screen, providing details about attractions in Newcastle and flight information (Pickles, 2019).

Influence of internal and external changes on HR strategies
Arnold (2020), MD of the Savoy Hotel stated that changes in the hotel's organisational structure or goals lead to adjustments in HR strategies due to post COVID economic status. For example, there is a shift in the hotel's focus from traditional luxury to a more contemporary experience, HR strategies realigned to recruit and train staff accordingly. In contrast, the prevailing culture within Novotel Newcastle Airport significantly impact HR strategies. BBC (2021) reported that, there is a culture of innovation; HR may focus on recruitment strategies that attract creative and forward-thinking individuals. This will allow them to minimise expenses on employee wages during the post-COVID scenario. 
The Savoy hotel has integrated new technologies within the hotel that impact HR strategies, according to the Porter’s 5 forces this is considered as the threat of substitute products (Bruijl, 2018). This involve the need for training programs to ensure employees are proficient in using new systems or hiring individuals with specific technological skills, as a result they are culturally converting them into more hybrid practice (Lovell, 2018). Moreover, Bryant (2022) identified that, changes in the demographics of the workforce due to brexit or a focus on promoting diversity and inclusion lead to adjustments in HR policies and practices to attract, retain, and support a diverse staff. Furthermore, Rowlin (2019) believes that a change in leadership at the Savoy Hotel has influence HR strategies. New owner Saudi prince, Al-Waleed bin Talal brings different perspectives on talent management, employee development, and overall organisational culture. After the takeover by new management, a staggering £220 million refurbishment took place. Savoy (2020) reported that, employees were trained to cope up with new health and hygiene procedures to implement social distancing, cleaning guest rooms, event spaces and public areas. Additionally, contactless services like online check-in and check-out, restaurant service etc were also applied in such traditional establishment.  
In contrast, the composition of the workforce, including factors like age, skills, and experience, influence HR strategies. There is a shift toward a younger workforce, HR need to prioritise initiatives that cater to the preferences and needs of younger employees. But due to the Brexit the number of European Union Workers in the British hospitality industry decreased by 25% from June 2019 to June 2021 (Grenside, 2022). Novotel applied cross-training method onto the existing staffs to tackle employee shortage problem. Furthermore, due to tech friendly working environment they introduced the virtual concierge which improves customer experience, increase efficiency and minimise cost, helps to gather data and available round the clock. 
The Savoy Hotel also got hit by economic shifts, during the global pandemic and Russia- Ukraine war. During economic downturns, they focused on cost containment, while in prosperous times; there may be more emphasis on talent acquisition and development. Alterations in labour laws, immigration policies, or other regulations can necessitate adjustments in HR strategies to ensure compliance and align with legal requirements. Furthermore, unforeseen events, such as the COVID-19 pandemic, can have a profound impact on HR strategies. Hotels may need to implement remote work policies, re-evaluate staffing levels, or enhance health and safety measures for employees. Finally, advancements in technology, such as the rise of online booking platforms or contactless check-in systems, may influence HR strategies by requiring employees to acquire new skills or adapting staffing levels to accommodate technological changes.
Contrary, Novotel faced challenges like external technological changes, such as the emergence of new job roles driven by technology or changes in industry standards, can impact HR strategies in terms of recruitment, training, and talent management. Travel Weekly (2020) reported that, during the pandemic implementation of contactless check-in and check-out service was bit tricky at the beginning, as there is less budget to train the operators and also there are very few guests were allowed to accommodate at a certain time in the hotel. Moreover, the competitive environment, including the availability of talent and the strategies of rival organisations, can shape Novotel Newcastle Airport's HR strategies. HR may need to focus on employer branding and retention strategies to stay competitive. Events like pandemics or political changes can have profound effects on HR strategies, necessitating adjustments in areas such as remote work policies, crisis management, and employee well-being.

HR approaches on change
 To provide custom made service to its guests the Savoy Hotel is likely has a structured HR department with specialised roles. Large hotels often have dedicated HR professionals focusing on recruitment, training, employee relations, and compliance (Savoy, 2023). Hotel management network (2021) found that the Savoy has implemented comprehensive training programs, communication strategies, and employee engagement initiatives to facilitate smooth transitions to any change of their service and product.
Depending on the location the Savoy Hotel provide services according to their age-old standard and always compare against its top tier competitors, its HR approach to recent changes will vary. Global operations require more sophisticated strategies for managing a diverse workforce and compliance with different labour laws (Chaplin, 2018). Neate (2023) argued that hotels with a broad reach may need to be more adaptable to diverse cultural, legal, and market conditions. Their HR strategies involve cultural sensitivity training and customised approaches to accommodate regional differences. 
Luxury hotels like The Savoy focus on providing premium services, requiring a higher level of employee training and service standards. Budget hotels like Novotel may emphasise cost-effectiveness and efficiency. Despite of having traditional work environment, the Savoy hotel is increasingly leveraging technology for various HR functions, such as recruitment, training, and performance management. The Savoy Hotel's HR approach includes the integration of HR tech solutions to streamline processes (Rowlin, 2019). Furthermore, a recent trend in HR on emphasising employee well-being, work-life balance, and mental health is getting priority at the Savoy. HR incorporates these trends into their strategies to create a positive work environment. 
In contrary, as Novotel Newcastle Airport is part of the Accor group that operates hybrid work environment has centralised HR department that provide support and guidance to individual properties.   This support can be valuable when implementing changes, ensuring consistency across the brand (Accor, 2023). 
Novotel Newcastle Airport's location suggests it is likely part of the airport hotel sector. This sector has unique challenges and opportunities, such as catering to transient guests, dealing with flight schedules, and managing a fast-paced environment. As a result, employees need to multitask in order to provide these busy guests the experience they offer. The hospitality sector, especially airport hotels, often places a strong emphasis on customer service. HR practices may prioritise employee training and development to maintain high service standards.
Recent changes in the hospitality industry, particularly due to the COVID-19 pandemic, have led to shifts in HR strategies. These may include health and safety protocols, remote work policies, and employee well-being programs. Novotel Newcastle Airport's HR approach reflects adaptations to these industry trends. During the post pandemic time, Novtel introduced 360° Novotel Wellbeing Experience takes care of your body, mind and soul for employees (Novotel, 2022). Furthermore, there is a growing emphasis on sustainability in the hospitality industry. Novotel Newcastle Airport's HR practices include training programs and initiatives focused on environmental responsibility. HR at Novotel Newcastle Airport may focus on talent management, including recruitment, retention, and development of skilled employees. This is crucial in the hospitality sector, where well-trained and motivated staffs are essential for guest satisfaction. As a part of their well-being programme, they offer flexi time to employees so that they can spend time with their family part-time roles and job sharing also being introduced to manage the employee shortage after the brexit (Accor, 2023). 

Key HR features
Due to the nature of the service of the Savoy Hotel, they do emphasise on employee engagement. According to Miller (2017), the Savoy uses open and transparent communication channels, such as regular team meetings, to keep employees informed about organisational updates and goals. He also mentioned the programme is already in place for employee well-being programs, including health and wellness benefits, to support the physical and mental health of the workforce. Milne (2017) found that merely half a year after adopting LifeWorks, The Savoy experienced a substantial increase in employee engagement rates, reaching an impressive 93% by late 2015. Additional noteworthy outcomes nine months into the implementation included the issuance of over 3,500 recognitions, with 'team player' being the most commonly acknowledged trait. Furthermore, there was a £42,000 expenditure on online retail awards, and a notable 80% of employees signed up for the program. Miller (2017) also suggested that provide training programs to educate employees about diversity and inclusion by promoting awareness and understanding. They encourage inclusive hiring practices to attract a diverse pool of talent and ensure fair representation at all levels of the organisation.
Novotel in collaboration of the parent organisation shares a common vision with each employee. To accomplish this, HR distinctly outlines a common project, communicate it effectively, and provide explanations to all team members. This way, each member of the team becomes a representative of the shared project (Accor, 2019).
Introducing challenges to the team fosters group spirit and strengthens cohesion. Competition also stimulates emulation, prompting individuals to invent and innovate collectively to surpass their own capabilities. Cohesion and emulation form the core of Planet21 Day at Accor. This annual event, dedicated to our sustainable development program Planet 21, typically takes place around April 22nd International Earth Day. It serves as an opportunity for the Greenstars challenge involving our hotels and head offices. Teams are created, working diligently to propose innovative solutions related to our CSR strategy. In 2019, our 280,000 Heartists® concentrated on addressing food waste under the theme "Love food, not waste." Each team shared its initiative on the challenge website, subjecting it to public voting. Initiatives with the most "likes" received rewards for their respective teams (Accor, 2019).
Novotel established Employee Resource Group or affinity groups to provide support and networking opportunities for underrepresented employees. HR demonstrated commitment from leadership to diversity and inclusion, setting the tone for the entire organisation. Finally, hotel celebrating cultural events, heritage months to educate employees regarding festivals of different ethnic groups (Accor, 2018).
HR of the Savoy hotel set a clear and well-defined performance expectations aligned with the overall objectives of the business. They conduct regular performance reviews to assess employees' progress, provide feedback, and set goals for future development. Furthermore, individualised development plans to help employees grow in their roles and prepare for future career opportunities; finally, acknowledging and rewarding achievements, linking performance to career advancement and professional development opportunities (Savoy, 2023).
Novotel involves continuous tracking of employee performance against established goals and standards; and provides ongoing feedback and coaching to address issues and recognise achievements. Furthermore, they encourage open and transparent communication between employee and management regarding their opportunities and provide training and skill development coaching. They also encourage continuous improvement that involves a cyclical process of planning, monitoring, evaluating, and refining (Accor, 2023).

Impact of technology
 After COVID pandemic both the Savoy and Novotel Newcastle has adopted online booking and reservation system along with mobile app that allow guests to check-in and access information about the hotel's amenities, and even control room features using their smart phones. For seamless communication between staff members, enhancing coordination and response times Savoy, 2023 & Accor, 2023).
Furthermore, Novotel installed chatbots and messaging platforms that enable real-time communication between guests and hotel services without need of physical presence of hotel staffs (Accor, 2023).
Despite of operating in a traditional working environment the Savoy hotel is gradually adopting hybrid model to provide contemporary luxury service to its guests. For example, Virtual Reality and Augmented Reality are used for employee training, especially in roles that require hands-on experience. Moreover, they use data analytics for forecasting demand, optimising inventory, and making informed business decisions.

Recommendation
Considering all aspects and the target market of both of these organisations it is clear they are doing pretty well in hospitality industry. Their aims and objectives are aligned with employee and market trends. 
However, considering the present economic conditions the Savoy Hotel can shift their focus on relatively lower end guests to maximise their revenue. On the other hand, Novotel can shift their focus on high end customers. This will provide them flexibility and competitive edge on others.
Finally, it is highly recommended for both of the brands to maintain their customer information with extreme caution. Data breach has caused international brands million in recent past. To mitigate danger of using AI in the hospitality industry businesses need to carefully plan and implement AI technologies, ensuring they align with ethical guidelines, data protection regulations, and customer expectations. Regular assessments and updates to AI systems, as well as effective communication with employees and customers, help address some of these concerns.

Conclusion
Due to the recent external and internal changes in the economy strategic HR management of the hospitality needs to evolve with the contemporary changes. It's important to note that the adoption of technology should align with the hotel's brand, guest expectations, and overall business strategy. Additionally, cyber security measures are crucial to protect guest information and maintain the integrity of hotel operations.
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