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Student name Vasile Ene
Introduction
The team that has the team leader chosen by common agreement on Aygyul aims to achieve that through individual study, research and teamwork can draw up a project, a study on the successful British organization TESCO.
In regard to the relationship between emotional maturity and leadership ability, we would now explore what authors and theorists say about emotional maturity when they talk about leadership ability. We found support for the role of social intelligence in organizational leadership (Zaccaro 1996, 1999, and 2001)
“Hughes & Terrell (2007) stated that the seven skills needed for emotional and social intelligence are: team identity, motivation, emotional awareness, communication, stress tolerance, conflict resolution, and positive mood.” A leader can use these to generate the four collaborative results- empathy, trust, loyalty, and better decisions.
 (
BETTER DECISION
)	

To complete this project, each participant had the task that was set by the team leader Aygyul, the one who, based on personal experience, established the mission of each member of the group, each being assigned a point from the project established for the study.
The task set for me is the first point of the five tasks set for the study of the TESCO organization. I have the task:
Background / outline of the related project and organization
In the hope that I understood correctly the task that was set in my study that the members of the group carried out as a compact working team I will start with a brief history of establishing what we now call Tesco.
Tesco company that has a long history of it was 100 years ago that one can say that he invented the sale of food and non-food products on an unimaginable scale even a few decades ago, what about 100 years ago when in 1919 immediately after the war Jack Cohen set up a business by selling stocks of food purchased from the money received when it was demobilized from the army.
Yes, it was the end of the Great War, beginning in the twentieth century and the world was open to everything new, the restrictions during the war cease and open a huge opportunity for trade in food and non-food products. Inventions, innovations, business ideas, the development of transports, the growth of food production, industrial products, new offers and business opportunities that directly led to offers on the labor market, the creation of jobs all these factors together with the qualities of leadership of the former Jack Cohen and the fact that he was a visionary about the future of trade have facilitated and led to what is now, I say even modestly, the TESCO retailer.
TESCO is almost everything that was new or innovative in the twentieth century in the field of sales. After it was just a small retail store, after investing the profit the company expands, takes over other businesses, opens new stores, services are customer focused, the main target is the buyer and this logo will accompany the future company in its ascent in the world of commerce.
Each decade of existence of this company is marked by new discoveries and new modernizations brought to the retailer to satisfy the need of the buyer, new values offered to the products, new ways of presentation, possibilities of exposure and especially the use of internal resources to develop, at first taking over London, regions of England until the British market has taken over, and not only the company having worldwide representatives in Europe, America and Asia, the company is constantly developing and expanding.
In 1930's, Jack Cohen strengthens the company through land purchases and new stores, the 4th decade of the 20th century was under the stigma of the food crisis war and the effort for the front institutes with the government the rationalization of food equally and for the rich and the poor, brings the self service system in stores, the 1950s brings to England the first supermarket and the following years modernize and introduce new technological discoveries in the management system.
Tesco is currently the largest private sector employer in the UK and is the third largest global retailer. He begins to sell not only food, he also sells non-food products, clothing, electrical, creates his own brands. Creates its own network of fuel stations for vehicles. It involves regarding the health of the population, healthy eating, free fruit for children and not only, it helps the schools to create the information structure. Although it initially specialized in food and beverage, it now offers a wide range of products and offers an increasing range of services, such as telecommunications, health, internet, insurance and financial services. In the trend of the 1990's and thanks to the development of the information system Tesco created a very successful online supermarket that offers, among other things, food, retail and music downloads.
Irrespective of the talent management approach adopted by organizations, the key task of management is to adopt welldefined programmes and processes for identifying and developing future leaders and for putting the ‘right people on the right jobs’ (Jackson & Schuler, 1990) so that they can sustain the organizations’ growth.
“Drivers of success, what is leading to Tesco global success is that it gives customers what they want. Sir Terry Leahy, Tesco s Chief Executive, puts it in simple terms when he says: Let me tell you a secret, the secret of successful retailing. It’s this: never stop listening to your customers and giving them what they want.” 
“In the light of the above review of literature on talent management practices within organisations vis-à-vis their implications for emotional maturity as well as the process of leadership development, an empirical study was conducted at Tesco HSC that was established in 2004 in Bangalore with a view to providing technology and operations support to Tesco in UK. Since then Tesco HSC has been growing tremendously in terms of its operations and presently, it is supporting Tesco operations in other countries too, including Ireland, US and Central & Eastern Europe. The support areas include Information Technology (IT), Finance, Property, Commercial and a variety of other business services.”
“In 1995, Tesco overtook Sainsbury’s to become the UK’s largest retailer. Since that time the company has grown from strength to strength, widening its lead year on year.
· [bookmark: _GoBack]The unrivaled success of the Tesco Clubcard in building customer knowledge and generating loyalty has been fundamental to the rise of Tesco.
· The company has created a powerful brand and a number of valuable sub-brands including store, product and service brands.
· Tesco’s grocery product brands tend to center around a three-tier branding system, allowing the company to appeal to a mass market.
· Tesco has been a forerunner in the price competitive environment of the UK food and grocery market, utilizing its economies of scale to lead price wars with other supermarkets.
· The company has grown inorganically, buying out various independent grocers and supermarket chains over the years.
· The wide range and sheer number of stores has been a significant factor in driving sales growth for company.
· Tesco has diversified from traditional food retail, selling a wide range of products including clothing, electrical goods, homewares, fuel and much more. Non-food products tend to have much bigger profit margins than traditional groceries.
· Tesco has been the leader for change in the UK food and grocery market, introducing such initiatives as 24 hour shopping, self-checkout, and online retailing.”
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Goals and objectives 

Practicality with communication goal setting 
Both internal and external communications platform being managed by an organisation can give ample opportunities to an organisation to stay competitive in this contemporary business world. In this view, having an open communication model where both external and internal communication parameters will be exercised with extreme ease is the core business objective of Tesco from its foundation era. From this specific business aspect, Tesco is reasonably attached with outlining the business scopes being interlinked with their prescribed communication strategies. As understood by Tesco, giving complete emphasis on the internal communicational aspects can ensure organisational success through the way of rigorous evaluation of all the steps integrated in this (Mikkelson, York and Arritola, 2015). 
From this viewpoint, it is further arguable that different communication theories are suitable for practicing in complex business workplace such as Tesco retailing that deals with diverse levels of customers, suppliers, vendors and investors. In addition to this, as this organisation has expanded its business at a global level, therefore the organisational hierarchies have to deal with federal governments of different countries. Alongside, Tesco has to deal with people from different cultures and communities that required extreme potential in terms of strategic communication. Measuring the needs of individual customers and assessing the demands of stakeholders at diverse level cannot be done if organisation is instigated on adhering with a single communicational approach (Wang, Pauleen and Zhang, 2016). In this relation, estimating viability of different communication theories in different work atmosphere is a relative requirement in this context and as evident, Tesco is expressively ambidextrous in this view. 
Theoretical approach in Tesco for measuring communication viability
One theoretical perspective that is being examined in this organisation is Cognitive Dissonance Theory. According to this, a cognitive dissonance is quite prominent amongst people based on which people can seek for consistency in their different cognitive aspects such as opinions and beliefs. However, when there is dissonance that is nothing but inconsistency in personalised behaviors and attitudes, there is a forceful chance of eliminating that dissonance (Cardon, 2018). In Tesco, it is being identified that such dissonance that is resultant of the factors likewise numbers of dissonant beliefs as well as importance level being attached with that beliefs must be minimised for sustainable business management. Therefore, minimising the scope for inhering dissonant beliefs in their customer and stakeholders is the ultimate goal for Tesco business communication. From this relational aspect, Tesco is continuously striving for developing their personalised communication and engagement programs (tescoplc.com, 2019). These programs are observed to be revolving around proactive listening to stakeholder and customer needs. Reflecting needs of individuals in upcoming plans is also coherent with these programs. 
Rationally, a strategic communicative framework is needed to be exuberant in implementing such open communication environment. As such, it can be seen that communication framework being mandated by Tesco at its organisational level are liable for including supplier viewpoints and integrating them with local communities. In addition to this, marketing programs being arranged at the local level are an innate part of these programs (Dwyer and Hopwood, 2019). On the other hand, employee well-being is always in the center of Tesco communication strategies. Corporate communication strategies being mandated by this company has enabled specific technological attributes that has argued for suitability in terms mitigating conflicts of interests with respect to employee relational perspectives. 
In this view, organisation is energetic enough in linking its operational human resource management (HRM) with established communication framework (tesco-careers.com, 2019). Accordingly, such an approach has enabled Tesco to intensify implementation of a consolidated internal communication platform that is further resonating complete employee well-being through mandating reviewing individual employees’ needs. On this ground, it is further foreseeable that group communication strategy being implemented by this organisation is delicately addressing different social problem. That is the reason why corporate social responsibilities being undermined by this organisation are followed deliberately by other contemporary firms (Georgescu and Popescul, 2015).        
From the above discussion, it can be concluded that communication strategy as undertaken by large global organisations such as Tesco must be in conformity with complete welfare of its employees and other surroundings. In this consideration, it is observable that across diverse levels of communication practising by Tesco is suitable enough for addressing differing challenges in complex business place. Evidently, Tesco has arranged for several teams that are talking with customers and stakeholders at broader level for knowing their personalised needs. At the same time, such pragmatic approach is enabling Tesco to have a better comprehensiveness in terms of managing issues with employees, stakeholders and others surroundings. This has proved to be the best way for managing conflicts with better collaboration in between external and internal insight team being responsible for measuring communication effectiveness.     
[bookmark: _Toc25945127]
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Leadership and management behaviours of Tesco
   Armstrong and Taylor (2017:374) state that:  "managers are those who promote efficiency, follow  the rules and accept the status quo, while leaders focus on challenging the rules and promoting effectiveness."
According this authors management is about managing all the available resources, including people, while leadership is about managing people.

                  Leadership behaviour of Tesco

Armstrong and Taylor (2017) explain about six styles of leadership:
1. “Coercive – demands compliance ( use in a crisis or with problem people);
2. Authoritative – mobilizes people ( use when new vision and direction is needed);
3. Affiliative – creates harmony ( use to heal wounds and to motivate people under stress);
4. Democratic – forges consensus ( use to build agreement and get contributions);
5. Pacesetting – sets high standards ( use to get fast results from a motivated team);
6. Coaching – develops people ( to improve performance and develop strengths)”
 
Leadership behaviour of Tesco includes the following elements:

  “-     Innovation -Being open to new ideas • Staying curious and switched on to new thinking. • Looking ahead and welcoming the future. • Taking small steps that make a big difference.
· Collaboration- Working better together • Getting out there and making connections with people. • Working as a team and sharing in joint success. • Partnering with others to keep things simple.
· Empathy - Putting people first • Building authentic, trusted and helpful relationships. • Taking time to see, hear and recognize others. • Understanding that our differences are our greatest strength in helping each other.
· Resilience - Getting the best from yourself • Looking after yourself so that you can be at your best. • Making the choice to see the positives around you. • Knowing how to respond when things get tough.
· Responsiveness - Thinking on your feet • Embracing the challenges of an unpredictable world. • Being brave, taking a measured risk and learning from its outcome. “                                                                                                                        
(https://www.tescoplc.com/media/476384/uk_roi_sourcing_cobc-final-181203.pdf)
        Leaders in Tesco performing and developing democratic and coaching style of leadership.
  Armstrong and Taylor (2017) state that to understand the process of leadership is needed to classify the different types of leaders:

“1.Charismatic leaders - they   take risks and motivate followers by setting a personal example, charismatic leaders operate as visionary and transformational leaders.
 2. Visionary leaders - they are inspired by a clear vision of an existing future
 3. Transformational leaders- good leadership implies a moral responsibility to respond to the values and needs of people in a way that is conducive to highest form of human relations.
 4. Transactional leaders - they trade money, jobs and security for compliance, transactional leader conforms to the stereotype of the manager rather then the leader.
5. Authentic leaders - authentic leadership is, in essence, ethical leadership, it can lead to enhanced trust, job satisfaction and performance”.
    Two types of leaders - Transformational leaders and authentic leaders in Tesco support its   implementation of leadership behaviour.
  Armstrong and Taylor (2017:686) explain that: “Effective leaders are confident and know where they want to go and what they want to do. They have the ability to take charge, convey their vision to their team, get their team members into action and ensure that they achieve their agreed goals.”
Leaders in Tesco performing and developing effective leadership behaviour  
           
                    Management behaviour of Tesco

“Behavioural management theories show the human relations aspect of management and how productivity depends on workforce motivation levels. Criticism of scientific management by Taylor and administrative management promoted by Fayol gave birth to the behavioural management theories.”                                 (https://iedunote.com/behavioral-management-theories-human-relations-approach)
  Managers of Tesco aware the importance of their employees as an important element in developing a successful business. And for this reason, when managing their organization, they focus on the human aspect of their workers. In Tesco managers making sure that worker voices are heard. These managers believe that open and honest communication between workers and management is the best way for successful business management.
Managers of Tesco  build  environment of trust and support for its employees, through performing and developing “Everyday conversations with your manager”.
Managers help employees reviews how they are:
-  performing  technically in their role;
- performing Tesco's Leadership behaviours and Values.
“Setting performance expectations in Tesco- Everyone at Tesco should feel they have the guidance they need and the recognition they deserve. At the beginning of the year, or a new role, all colleagues agree their job description and three, clear objectives with their manager. This helps to make sure we all know what is expected of us in our work and how our individual actions help Tesco to deliver its Core Purpose and The Big 6. Throughout the year, colleagues will have regular performance and development conversations with their managers.
Deciding the performance rating in Tesco -Because the ‘how’ and the ‘what’ are equally important, an overall rating will be applied. For example, if you were to  deliver a ‘Miss’ on either the ‘what’ or the ‘how’ for an objective, you would be  awarded an overall rating of ‘Missed’. Likewise, if you have ‘Exceeded’ on the ‘what’ and ‘Met’ on the ‘how’, you will receive an overall rating of ‘Met’.”
Supporting your performance in Tesco - Everyday conversations with your  manager throughout the year mean that as soon as you start to ‘Miss’, we  can support you to get back on track as  soon as possible. Should your performance start to  ‘Miss’, we’ll do all we can to support  you back to ‘Met’ with our supporting  your performance process. You don’t  have to wait until the end of year  performance review.” (file:///C:/Users/HP/Downloads/IGPED-Guide-ColleaguesROI.pdf) 
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               STUDENT NAME: Nicola Gil   
 Group and team behaviours


     When we talk about a group of people or a team, we need to differentiate and make clear the distinction between these two concepts, because a team it is not just a group of people (two or more), who are put together to achieve a common goal, working independently and coming together at the end to discuss the objectives and what it is been achieved and set the next tasks. A great, winning team is much more than a group of people achieving goals and delivering results. There is a synergy and cooperative interaction and the individual efforts when joint together are more than the sum of their individual effort (Coutu, 2009).
   Well-formed and placed team possesses and radiates certain positives features and   behaviours, which benefit the organization and the team itself, making a good and positive working environment thus enhancing the productivity and general wellbeing of the team members (Brearley, 2017). 
   The role of the leaders and managers should be mainly focused on nurturing positive team behaviours that are going to point the effectiveness and harmony of the crew, which is essential for the smooth development of the company. Otherwise negative team behaviours are going to create friction, decrease the productivity and cause unnecessary stress.
   Here it comes necessary to mention the essential team behaviours that every high performance team must embed end put into practice to enable and maximise the effectiveness and performance of the organization (Webster, 2013) and ( Brearley, 2017):
· Situational awareness and understanding the bigger picture
· Belief, trust one another
· Communication, this can make or break the tram
· Focus, clear direction and measurable goals
· Commitment to a common goal and approach 
· Accountability 
· Collaboration, good teams share a culture built on compromise and cooperation
· Honesty, good teams create an environment where people are comfortable to speak openly 
· Respect, showing respect has a big impact on teamwork
· Flexibility with role boundaries 
· General helpfulness 
· Motivation, keeping high motivational levels makes more fulfilling and effective job
· Optimism and enthusiasm, probably one of the most important behaviour which is essential to believe in what one is doing and adopt a “can do attitude”.
    




     As Tesco being very large and extend company, it has and uses hierarchical structure to operate its functions and control the huge amount of people performing their tasks. This kind of structure has a lot of layers and many levels and each of that levels monitored by one individual. Commands and instructions are passed down the structure from one person to another until it reaches the bottom of the structure (November, 2018).
1. A positive feature or strength of the hierarchical structure is that there is a close control of workers and they know exactly what to do, as specific roles are allocated and they focus only on their set goals.
2. A negative feature or weakness of this kind of structure is that a message or a problem will move to slow up or down the structure due to the complexity and size of it. It takes long time for the completion of activities.
    
 In this kind of structure employees can feel like put inside a box without a big variety of choice, performing the same tasks and responsibilities every day. This may lead to loss of interest, boredom or stop working. This situation definitely influences the individual and group behaviour inside the organization.
   Tesco’s managers are very well familiar with Maslow’s theory so they provide basic needs to its employees such as regular monthly pay, formal contracts, ensuring health and safety in the workplace. They try to promote team working at various levels. Essential facilities are provided such as restaurants, changing rooms and lockers. Once the basic needs are covered the company tries to cover the next level by offering personal development plans, implementing career progression platforms, recognition of skills and talents. Tesco strives to motivate its employees by engaging them in different decision making activities such as discussions on pay rises and food menus thus showing recognition of the work they do (November, 2018). 
    We cannot talk about group and team behaviours without mentioning Belbin’s nine clusters of behaviours called team roles. By implementing his theory colleagues and employees will have better self-understanding of their strengths and weaknesses, which will lead to more effective communication between individuals within a team (Belbin, 2019). 
These nine roles are classified into:
1. People Oriented  Coordinator, Teamworker and Resource Investigator
2. Thinking Oriented  Monitor Evaluator, Specialist and Plant
3. Action Orientated  Implementer, Shaper and Completer or Finisher 

Usually people who are extroverts perform the people oriented roles as they have good communicative skills and develop contacts easily. They need to explore opportunities, be diplomatic and cooperative. Avoid conflicts and clarifies goals.
Thinking oriented roles are carried out by people who provide logical thinking, are creative and good at solving problems. They can easily weigh up the team’s options and generate ideas. They are good with the technical part and can process big amounts of information.
Action oriented are those who provide necessary drive to ensure that the team keeps moving. They work on a strategy and follow up a plan. They are practical, reliable and turn ideas into actions. They look for the highest standards and quality of work (Belbin, 2019). 
     Managers need to keep in mind and understand the strengths each member of the team brings to the whole team and select those people with these strengths in mind. 
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Motivation and Perception


Executive Summary
An organization should motivate their employees to achieve goals of organization. Both motivation and perception play significant role in improving the performance of organization. Good perception among employees helps in motivating employees to improve their performance in organization. In this assignment, we have chosen a company named TESCO Company which is a retail company in UK.






Motivation and perception are the key elements of every organization as it helps in achieving goals. In this report, we will discuss the role of motivation and perception in TESCO Company which is a retail company in U.K.  There is a brief description about various motivational theories used by TESCO Company to motivate their employees and significance of perception in organization. [image: ]
[bookmark: _Toc26273330]
Company Overview
Tesco is a multinational retail company which provides a variety of products such as banana, chicken, citrus fruits, coffee, cocoa etc. TESCO Company sells their products at very low prices. It is one of the leading groceries in UK which exchange their products to other company. The company sells those products which are easily affordable by every customer. They implement effective marketing strategies to improve their performance.

[bookmark: _Toc26273331]Motivation in TESCO Company
 Motivation is a process of encouraging employees to accomplish the goals and objectives of an organization. It helps organization in taking effective actions. It includes success, job satisfaction etc which helps in stimulating an individual’s behavior. Motivation helps in motivating the employees of TESCO Company to work in an effective manner. TESCO Company motivates their employees by providing incentive, skill development programs, job satisfaction etc which helps in improving their performance. It comprises various motivational theories which help an organization to achieve success. TESCO Company uses some of the major motivational theories which are as follows: 
[image: ]

Taylor’s Motivation Theory:  This was the first motivational theory which was applied on workplace which states that employees can only be motivated by wages and the organization should have complete control on the activities of employees. The organization should provide wages to their employees based on their performance. TESCO Company applies this theory to encourage their employees to work effectively to earn higher wages. This theory helps ion improving the performance of employees working in TESCO Company. 
[image: ]


Maslow’s Motivation Theory: Abraham Maslow has discovered Maslow motivation theory which helps in satisfying and motivating the employees in organization. It includes safety, belongingness, high self esteem, self actualization and physiological need which help TESCO Company to motivate their employees to accomplish their goals. TESCO Company can make their employees more efficient using Maslow motivation theory. TESCO Company uses this theory to motivate their employees by satisfying their needs. It helps organizations in attaining high productivity. TESCO Company develops various strategies to satisfy the needs of employees. [image: ]

The Mayo Effect: Internal and external factors may motivate employees to take effective action for achieving goals in organization. TESCO Company use this theory to built strong communication among employees as communication helps in motivating employees. TESCO Company provides guidance and many opportunities to employees for improving their skills and helps employees to understand their strengths and weaknesses in workplace. TESCO Company develops certain strategies to improve employee’s performance. 
[image: ]

Herzberg Motivational Theory:  Fredrick Herzberg founded this theory which states that certain factors in organization cause job satisfaction as well as job dissatisfaction among employees. TESCO Company uses this theory to motivate the employees with the help of job satisfaction. There are two factors which helps TESCO Company to motivate their employees which are described below:

Hygiene Factors: These factors play significant role in motivating the employees of TESCO Company by providing job satisfaction. Absence of hygienic factors leads to job dissatisfaction among employees working in TESCO Company. It includes wages, job security, benefits etc. 

Motivation Factors: These factors help TESCO Company to motivate their employees for accomplishing goals in an effective manner. Motivation factors comprise recognition, promotion, achievement etc. 

Therefore, managers should understand the necessity of motivational theories in TESCO Company to accomplish goals in organization and develop positive attitude among employees to work in an efficient manner which helps in increasing productivity in organization. It helps TESCO Company to achieve success by motivating employees to attain success. 
[image: ]


[bookmark: _Toc26273332]Perception in TESCO Company

 The ability of an employee to understand the operations in organization is known as perception. It helps employees of TESCO Company to make fewer mistakes in works which helps in increasing productivity. Good perception helps TESCO Company to solve their problems in efficient manner. TESCO Company motivates those employees who have good perception to make effective decisions for accomplishing goals. It helps organizations in attaining success and attracting customers. It helps employees in social interaction with others and managers of TESCO Company must control their perception and should provide opportunities to each employee.  Social Perception which is an individual’s views affecting the organization helps in motivating employees to complete work in an effective manner. If an employee of TESCO Company perceives that he can complete the task and can accomplish goal, then the organization can achieve success. However, if an employee is unable to complete task, then it leads to less motivation among employees. Perception affects motivation when employees feel that they are important for organization, they get motivated and learn new skills to improve their performance for achieving goals in TESCO Company. TESCO Company should provide better workplace for their employees which help in developing better perception among employees. When employees of TESCO Company are safe, they will work better and improve their perceptions. The perception of TESCO Company to offer high wages to employees helps in high motivation and encourages employees to work better. 











[bookmark: _Toc26273333]Conclusion
From the above discussion, we conclude that motivation and perception are necessary for enhancing the performance of organization. This report has identified the importance of motivation and its impact on TESCO Company. There is a concise description about perception which affects motivation among employees. TESCO Company uses various motivational theories to motivate employees. 
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