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Strengths (250 words approximately) 
The Strengths of Meadow View are that this sports complex has 3G indoor pitches which can cater for any sports which are played on grass surfaces. This can help loads of local football rugby, cricket, hockey team, as the complex is not that hard to get to. It is not far from Swansea City centre. When sports teams train there it can be a regular centre for certain sports teams because if there are bad weather and teams will want to hire an indoor pitch.
Meadow View is really new so when sports teams hire out the pitches they will be very pleased as the surface is soft and still new so there won’t be any problems with running on it.
Another strength for Meadow Views is that on the website it says that they want to improve participation from children to adults and also making sure that the facilities can be available for everyone. In addition, the sports complex has provided half term football camps for children to get active in the school holidays. This will increase participation levels in the area, as local children will come to the camps and have fun all day. When they go home then they may tell their parents about it and they will love it. Once they have told their friends they might come along to the other camps.
As the complex is near Swansea so many local teams can train there in all weathers and it wouldn't make a difference and maybe when the center gets more and more teams they can give them better financial deals when training here. In addition, Meadow View uses social media to advertise their facilities in which they do this on Facebook.

Weaknesses (250 words approximately) 
A weakness of Meadow View is the website. It is very basic and doesn't have that much information that you need to have on a sports complex. There are no prices on there for people to find out how much a pitch is going to cost and there is only a phone number, address an email on the website.
In addition, the website is all on one page and if anyone wants to book a pitch they would have to call the complex and try and speak to someone. 
To get to Meadow View there is not many signs to direct you to the complex off the main and side roads. This would indicate if teams try and go to Meadow View for the first time, they would get lost really easily.
Another weakness for Meadow View is that the sports complex does not get any funding as it is in the private sector. This means that the only money that they receive is community grant of £1500 and any other profits will come from sports teams hiring the pitch. This can link in with if the complex doesn't self-generate a profit then this will mean that the pitches won't be kept well maintained and it won’t improve the facilities standards. This could possibly cause problems for Meadow View as local teams will not want to use theirs facilitates, as teams would go to places such as Play Football that will be kept to a higher standard and will then be making a lot more profit, meaning that Meadow View could potentially go out of business. 

Opportunities (250 words approximately) 
Meadow View has many opportunities as the centre is very local to schools, teams, and many clubs around the area and if the all these or organisations like the sports complex then the teams and the schools will come more often. For example, if teams regularly go there Meadow View can start charging them for block bookings instead of a one-off session as it may save the teams, clubs and schools money.
More and more opportunities to increase participation levels are available to Meadow View as there are not many indoor 3G pitches in the area. There is one in Neath which is Llandarcy and there is one in Morriston which is Play Football. However, with Play Football, all the pitches are outside. But Meadow View is indoor so teams would rather stay indoors if the weather is too cold or too wet to train. Instead of teams calling off training then they can pop to Meadow View to train.
If teams do go there all the time then maybe Meadow View can sponsor local teams to get their name on kits so there is more advertising for the complex. Other teams will know about it more and ask for information from the team who are sponsored and if they give good and positive feedback about the centre Meadow View may have a lot more teams booking into the centre.
There are loads of opportunities for Meadow View to make a name for itself, for example, they could put on tournaments at the complex over a two day period. By inviting local teams to know what the facility is like and how good it is, by doing that they could increase participation levels in the area. 

Threats (250 words approximately) 
Sports facilities will always have challenges and threats. This could be from other 3G pitches in the Swansea area. One is near Morriston and it’s called Play Football and they have 5-6 plus pitches, on their website they have all the prices and times of booking that you can choose to when it suits you. For your example, the price is £47 for one hour and Meadow Views charge teams £50 per hour. Play football does have a lot more information on their website than Meadow View, some people might find it easier to use.
Meadow View let people train in the facilities without charging them on the day as they come often. This can lead to the complex going into liquidation and then they are chasing teams at the end month for money that they owe. Teams can try and get away with this by not coming back to the complex, which it links into the complex not maintaining the facilities and then not paying for all the resources that they use. 
In addition, Meadow View has only got 3 coaches/referees which is very low. If the coaches are not available to either coach or referee, then they local teams will not be able to train or the sports camps won’t go ahead. The sports complex will find it very hard to provide coaching sessions to players as the players will not have the chance to improve their skills in football or in any other sports that they love.  
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