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Introduction


An environmental analysis is the factors which  evaluate the situation that can affect the  industry business. This analysis helps into identify the various aspect which can impact the operational activity of the companies. The above analysis plays a significant role in the company workability. The favourable condition can boosts the profit and vice versa. The provided assessment is the carry forward of assessment 1. this will highlight operational working of Aston  martin when exposed to pandemic situation. The following report  will be an inclusion of various problems with its analysis faced by the corporate in terms of their operations during COVID-19. Furthermore, provided document will evaluate on various strategies or techniques that might be undertaken by company to promote its effective working (Leng and Phua, 2020). 


Main Body
OVERVIEW OF ASTON MARTIN


Aston Martin is a famous high end luxury car brand which deals in luxury and sports cars. The mentioned company came into existence in the year 1913, the founder of the company is Lionel Martin. The said company has its headquarters in Gaydon, Warwickshire,  England, United Kingdom. Some of all time popular cars of the mentioned company are Rapide, DB7, DB9, V8 Vantage. The element which makes the said company popular among its buyers is, the cars of the mentioned company are used in James Bond films (Indriani, Rahayu and Hadiwidjojo, 2019).  For the past few years the the revenue of the mentioned company is comprehensively decreasing due to a various factors combined, therefore the top level management of the mentioned company is consistently working on the revenue generation of the company. Factors that lead to decrease in company's revenue might include, change in consumer behaviour, changes in market trends, pandemic etc. 
PROBLEM ANALYSIS 

Auto mobile industry is one of the largest operating industry in today's world. The mentioned industry is facing  notable slow down both in terms of manufacturing and sales. Due to this slow down the mentioned industry is facing a significant loss of revenue , reason being reduced purchasing power of buyers, weak customer demand, up surging fuel prices. All these factors combined will not only hamper the current performance of the mentioned company but will also impact the future growth in terms of supply chain disruptions, semiconductor shortage and demand fluctuation pose risks. Furthermore, the slow down of the auto mobile industry has a negative impact on other industries related with the mentioned industry, such as tourism industry, agriculture industry, hotel industry, tyre industry and transport industry  (Blázquez-Gamero and et. al., 2020).
Impact of the pandemic on the industry 


The outbreak of current Covid 19 pandemic has directly lead to impacting the operations and growth of the business organisation around the globe effectively. It is analysed that around 95% business organisation around the globe were largely impacted negatively because of the global lock-down that was imposed in the year 2020, as well as around 70% of the businesses were disrupted till 2020. Even after the lock down, it was analysed that around 40% businesses around the globe remained interrupted till 2021  (Pergola and et. al., 2018). The outbreak of pandemic impacted all the industry in 2020 in terms of impact on the supply chain and change in the demand fluctuation. The global pandemic has largely created a huge impact on the globally operating automotive industry. There was effective resilience in the auto industry due to interruption in Chinese parts exports, huge scale manufacturing interruption in the Europe market as well as closing of various assembly units in the US. All these factors leads to directly impacting the smooth and effective operation of the auto-mobile industry across the globe. The profitability and effectiveness of the auto-mobile industry has also been directly impacted due to the outbreak of the global pandemic.    

Develop survival and success factors for the industry with consideration to mega-trends. In addition to this, the major impact of the global pandemic is large number of employees losing their jobs across globe. It is analysed that the global pandemic has lead to almost 190 million people losing their jobs across the the globe. Furthermore it has also lead to impacting the growth and development of the business organisation through directly impacting their sale and demand supply (Hernandez-Vargas and et. al., 2018). Taking necessary measures was essentials for the business organisation in order to deal with the pandemic and continue to survive in the marketplace. In context to Aston martin, which is one of the most growing and well established independent manufacturer of luxury sports car, offering quality services to their customers. But the outbreak of global pandemic Covid 19 has largely impacted the operations and profitability of the company. As per the company's environment analysis it is analysed that the company was largely impacted by the outbreak of the coronavirus and lock-down imposed due to it, the sale of the company in regions like china and other Asian country was down by around 74%. in case of UK, the sales was down by around 3%, and in case of US the sales were down by 57% despite the restrictions that were imposed across the city. In order to deal with the pandemic company has also cut as many as around 500 jobs to effectively cope with the low demand for the luxury cars amid the coronavirus global pandemic. In order to deal with the pandemic the company has also targeted to save around 18 million in their operating and manufacturing cost costs, as well as reducing their capital expenditure by around 10 million (Didenkoand Kulik, 2018). 

The pandemic has impacted the global market badly. All the industry sectors operation has been affected by the global disaster. The operations of the companies collapsed which increased the  losses in the company portfolio. Many industries working employees lost  their jobs during the pandemic. the impact of pandemic on Aston martin included the following  (Henry, 2020);

·  Sales declined- Due to global pandemic the Aston martin sales declined significantly. The company reduces its production due to stifling in the demand of their cars. Huge losses has been accrued, the face value of the company drastically declined which result into affected the cash flow. 
· Cuts in the job-  To lowers the expenditure in its operations Aston martin cuts the 500 jobs from its operating portal. The production in the luxury cars declined drastically which brings down the company to reduced its sports segment production. In instance, the impact of lowered demand affected the jobs of the employee. The  given company were not be able to raise the expenses of its member which  concluded to cuts down the 290 percent of the workforce  (Selçuk Tosun, Akgül Gündoğdu and Taş, 2021).
· Losses in the company's cash book- Company faced big losses during the pandemic. The quarterly profits before the pandemic has turned into the red during the pandemic . The company's efficiency dropped due to lack of demand. 

Assess survival and success factors for the industry with consideration to mega trends


With the outbreak of current pandemic it has largely impacted the growth and performance of the organisation in the marketplace. In order to continue to survive and gain competitive advantage in the marketplace it is essentials for the business organisation to take corrective measure to effectively deal with the global pandemic  (Alam Billah and Yajie, 2018). Change in the product and service or change in the functioning or strategies of the business organisation will help them to effectively deal with the pandemic and attract large number of customers effectively. It will also help them to gain competitive advantage in the marketplace. Continuous market analysis or environment analysis will help the organisation around the globe to grab growing opportunities and survive in the marketplace effectively. There are various survival and success factors available that can be used by the organisation in consideration with the mega-trends to continue to survive in the marketplace and enhance their overall performance. In context to Aston Martin, some of the success and survival factors that can be considered by the company in order to continue to enhance their effectiveness are mentioned below: 

· One of the most growing mega-trends is the growing use of Artificial Intelligence, consideration of this mega trend will allows the business organisation to enhance their overall performance and gain competitive advantage in the marketplace. The AI and use of Robotics are changing the way communities are carrying out their work. They are already creating significant impact on various sectors like manufacturing, supply chain and so on leading to revolutionise the job market effectively(Dilkes-Hoffman,  and et. al., 2018). Growing automation will lead to creating need of entirely new and effective skills set for the future enhancement and effectiveness. In context to Aston Martin, the consideration of AI and robotic technology in their operation and functioning will enable them to smoothly carry out their work and attract large number of customers. The use of automation will be helpful for the company to gain competitive advantage in the marketplace and improve their overall effectiveness. This growing mega-trends can be considered by the company in order to deal with the impact of the global pandemic and enhance their performance in the marketplace. 

· Another growing mega-trends that can be considered by the business organisation in order to enhance their performance and gain competitive advantage in the marketplace can be use of self optimising manufacturing through integrating end to end task for zero waste manufacturing strategies. The use of this trend will help the organisation to minimise waste in their manufacturing process leading to enhance their overall performance effectively and efficiently. With the outbreak of current pandemic large number of organisation are facing problem related to minimising their manufacturing cost. The use of self optimising manufacturing will enable the company like Aston Martin to reduce their wastage, this will help company to implement the right strategies for minimising their waste and reducing cost. 

· With growing use of technology large number of organisation are moving towards the use of various social media platform in order to directly communicate and interact with their target customers and gain competitiveness in the marketplace. The digital platforms is the another mega trends that can be considered by the business organisation in order to effectively deal with the growing impact of current covid 19 pandemic. Some of the known digital platform include Facebook, Twitter, Instagram and so on. The use of these platforms allows the business organisation to directly interact with their target customers and enhance their overall performance. These platform involves large number of customers users which makes it easy for the company to directly interact with them effectively. In context to Aston Martin, the company can increase their focus on the use of various social media platform in order to directly interact and communicate with their customer's. This will help company to attract large number of customers leading to improve their performance in the marketplace (Bednárová, Klimko and Rievajová, 2019).  

Conclusion


From the above report, it has been concluded that proper analysis of the environment helps the business organisation to avoid any kind of uncertainty and challenges and implement required strategies to smoothly and effectively carry out their activity. It is also analysed that there are various frameworks that can be considered by the business organisation to determine their environment such as pestel analysis. It is also analysed that the outbreak of current COVID 19 pandemic has directly impacted the growth and development of the business organisation around the globe. This report helps in analysing the impact of pandemic on industry along with the development of various survival and success factors taken into consideration in respect to the mega-trends.  
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