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[bookmark: _Toc172484622]Business Idea and Motivational Factors 
[bookmark: _Toc172484623]Business Idea 
The business idea that I intend to present to the Dragons is dubbed Spark Agency, an organisation that will specialise in AI-driven automation solutions. The AI-driven automation solutions plays a significant role in streamlining business processes, enhance productivity, and cut down operational costs. Spark Agency will offer a wide range of services and products including AI consulting services, custom AI automation services, integrate AI tools with current business systems, and offer maintenance services and ongoing support to their customer base. Businesses that will consider using Spark Agency can automate a wide range of operations including finance, operations, customer services, and marketing. Spark Agency intends to provide expert services to its customers such that they are able to optimise all their services through AI automation. Spark Agency stands a chance to be successful in providing its customers with viable AI-driven solutions to enhance operations in the modern society. Businesses have to deal with advanced algorithms, increased data volumes, and improved computing storage and power (Xu et al., 2021).  In addition, AI has the capability of achieving high level of accuracy in different operations because operations are based on deep learning and are able to achieve the desired results. 
[bookmark: _Toc172484624]Motivational Factors 
My motivation to establish Spark Agency is based on different factors including the increased popularity of artificial intelligence in the business sector. There is a wide range of benefits associated with artificial intelligence including automation of repetitive tasks, introduction of conversational machines like chatbots, and smart machines, which are useful in enhancing production within an organisation. Data analytics is another crucial task undertaken by artificial intelligence including data collection and in-depth analytics. Therefore, Spark Agency will encounter a ready market because various businesses are in need of solutions offered by artificial intelligence aimed at scaling the growth of their businesses and attaining the intended objective. In addition, the decision to start Spark Agency is also motivated by my desire to explore and curiosity of new ventures. There is no doubt that technology is consistently changing and advancing, which means that a similar trend will happen to artificial intelligence. Establishing a business in this field like the Spark Agency means that the organisation will invest in research to ensure they find ways in which they can achieve maximum benefits from the technology. Accordingly, the involvement in research activities and developing new artificial intelligence solutions and systems will fulfil my curiosity and exploration needs. 
[bookmark: _Toc172484625]Five Entrepreneurial Skills, Traits, and Behaviour  
Identifying entrepreneurial skills is essential because it helps in evaluating an individual’s ability to successfully run a business. According to Hatthakijphong and Ting (2019), entrepreneurial skills refer to capabilities that equip an entrepreneur with the capacity to successfully run a business amidst any risks likely to influence profitability. Below are some of the five fundamental entrepreneurial skills, traits, and behaviour that entrepreneurs should have: 
[bookmark: _Toc172484626]Critical Thinking Skills 
Critical thinking is among the vital entrepreneurship skills that entrepreneurs and business owners should have. According to Skrzek-Lubasińska and Malik (2023), critical thinking skills play a vital role in enhancing growth of a business because it helps in addressing some of the most complex issues affecting its effective running. On the other hand, Turan, Fidan and Yıldıran (2019) argues that critical thinking skills is useful in entrepreneurship because it comprises of a wide range of traits needed in successfully running a business, such as problem-solving, open-mindedness, in-depth analysis of situations, and identifying biases. Entrepreneurship involves constantly addressing business challenges that are affecting business operations. Accordingly, having critical thinking skills creates an opportunity to successfully achieve this aspect. 
[bookmark: _Toc172484627]Business management 
Business management is another crucial entrepreneurship skills that business owners should possess. According to Asghar et al. (2023), business management skills refers to an individual’s capabilities to run business operations and guide the workforce in achieving the intended organisational goals. Business management skills can be acquired either through experience while directly engaging with a business and a workforce or through training. Some of the key elements associated with business management skills include technical knowledge of what needs to be done, effective interpersonal skills, and emotional intelligence to guide an individual’s interactions with the workforce. Accordingly, the business management skills are a key determinants on how productive a business venture is likely to be. 
[bookmark: _Toc172484628]Time Management 
Time management is a vital skill while running a business because it affects productivity and utilization of resources such as human capabilities. Jackson (2021 further argues that time management is a crucial skill likely to affect job satisfaction as it will influence the entrepreneurs ability to achieve a work-life balance. In addition, time management can help an entrepreneur in scaling the business by ensuring that time wastage has been limited to the minimum. Achieving time management skills requires an entrepreneur to understand the most fundamental aspects of a business, which include identification of business goals, planning, delegating duties, and also creating a schedule showing a period during which the target ought to be achieved. 
[bookmark: _Toc172484629]Artificial Intelligence (AI) and Technological skills
Technology and AI skills have increasingly become an essential entrepreneurial skill as organisations continue adapting technology in their operations. Technological skills are vital in enhancing competitiveness among organisations since it is a source of competitiveness. Therefore, understanding basic technological skills increases an individual’s employability. 
[bookmark: _Toc172484630]Adaptability 
Adaptability has increasingly become a fundamental entrepreneurial skills that aligns with agile leadership. Adaptability refers to the ability of a leader to easily adapt to new changes within the business landscape (Ybarra, 2023). This skills is fundamental, especially in the era of technological advancements where new inventions are being experienced often. Adaptability enables entrepreneurs to easily identify new trends and adapt them to enhance the performance of their businesses. 
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	SWOT Analysis

	Strengths
	Weaknesses

	Your Advantages; 
· Communication
· Motivation
· Self-control 
	Areas for improvement;
· Time Management 
· Business knowledge
· IT Skills


	Opportunities
	Threats

	Situations to apply your advantages; 
· To learn about AI
· To expand business courses 
· To meet people with skills and knowledge 

	Where you are at risk; 
· To face financial problems 
· To have physical issues 
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	Skills I have 
	Example from work, university, or personal life 

	Emotional intelligence 
	I depict high levels of emotional intelligence because I am able to deal with different scenarios in a unique way, which helps me in controlling my decisions and interactions with others.  

	Communication skills 
	I am to attentively listen to people and respond to their needs at my personal life and school. Thus, I am able to use these skills at my workplace. 

	Self-drive
	I am able to motivate myself to undertake tasks of different nature at any given time. This is essential because I do not have to be reminded to engage in tasks that I am responsible to execute. 

	
	

	
	



	Skills I’d like to improve 
	How? Example 

	Time Management 
	I need to learn how to follow a tight schedule while accomplishing tasks in the university and at the workplace 

	Critical thinking skills 
	I need to learn how to solve problems better by analysing situations and identifying the best solutions. 

	Adaptability 
	I need to improve the ways in which I respond to change quickly, which is essential in business. 

	Business management
	I have not previously run a business and feel the need to acquire the relevant skills. 

	IT Skills 
	I need to improve my IT skills because Spark Agency demands a lot of such knowledge and capabilities to achieve the tasks set aside
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Conducting a market research is a crucial step when intending to establish a new business because it helps on evaluating the viability of the business idea in the market. Through the market research, businesses are able to establish their target audience and also engage the customers to understand their needs and interests.  Thus, the first step is to establish whether opening Spark Agency will help medium and small-sized enterprises and industries optimize their operations. The determination made in this step is vital in deciding whether the business is capable of addressing the needs of the target audience. Below is a PEST analysis aimed at evaluating the external forces likely to affect the business operations at Spark Agency:
[bookmark: _Toc172484635]Political Factors
The political factors likely to influence an Ai-driven business in the UK include compliance to the wide range of regulations that have been put in place. These regulations affects different aspects of a business including employment laws, security and robustness, transparency, safety standards, contestability, and governance. There is a dire need to ensure there is compliance with the regulations to ensure the business does not attract any legal procedures. In addition, ensuring that Spark Agency complies with all the laws that have been put in place will play a vital role in determining the organisation’s cost of operation. 
[bookmark: _Toc172484636]Economic Factors 
The economic factors are also fundamental in the success of a business because they influence how it is being operated. Some of the economic factors affecting a business include consumer spending, available disposable income, and the price of commodities (Dvorský et al., 2020). Thus, it is essential to ensure the price of AI-driven services that Spark Agency intends to give its customers are affordable to the target market to increase the number of customers willing to do business with them. In addition, the flow of money into Spark Agency, which is influenced by economic factors will determine the ability of the organisation to grow and expand the business. 
[bookmark: _Toc172484637]Social Factors 
Social factors are vital in influencing the acceptability of a product or services to the target customer base. There is a wide range of social factors affecting AI-driven firms in the UK like Spark Agency. According to Cubric (2020), artificial intelligence is associated with a high dependence on robotic systems to execute tasks raising job security concerns among the human workforce. Other social factors associated with an AI-driven firm include data security and privacy concerns and access to inadequate knowledge among the target market. Thus, there is a dire need for Spark Agency to sufficiently address these social concerns for it to gain a competitive edge against its competitors in the UK. 
[bookmark: _Toc172484638]Technological Factors 
Technological factors will also play a vital role in influencing business operations at Spark Agency. The UK has quickly adapted new technologies and supports research and development in this area. Spark Agency is an organisation operating in the technological field, which brings the need to have the management of this organisation introduce the appropriate measures such as agility to ensure it can easily adapt and integrate new technologies. 



[bookmark: _Toc172484639]Conclusion
Establishing Spark Agency is an innovative business idea, which is AI-driven and aims at providing its market base with artificial intelligence solutions like AI consulting services, custom AI automation services, integrate AI tools with current business systems, and offer maintenance services. The growing demand and advancement of technology are vital trends in the economy in the modern society, which emphasises the importance of Spark Agency. The entrepreneurial skills, traits, and behaviours that I should acquire to best propel the business include critical thinking, business management, time management, technological skills, and adaptability. The SWOT analysis and the skills audit shows the areas of strength and where I need to improve. It is vital to note that Spark Agency will subject to business environment constraints as demonstrated by the PEST analysis. 
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About Me

1am Ivelina, a person who like to create different things and meet people. Recently I
discovered the power of Al tools and | am getting more and more fascinated by it
There are different part of me which | found streghts and some which are weaknesses.
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Overview of
Business Idea

spark.

* Business Idea: A company specializing in
providing Al-driven automation solutions
to streamline business processes,
enhance  productivity, and reduce
operational costs.

« Products and Services:

+ Custom Al automation solutions

« Al consulting services

«Integration of Al tools with existing
business systems

» Ongoing support and maintenance
services
(Xu et al.,, 2021)
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Our Mission

The business has the following mission: To use
the power of Al in order to automate business
processes such as Marketing, customer
service, operation and finances.

Some of the main business objectives include:
To become an expert in the Al field and be
able to build complex automation systems for
the business clients.
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Management team spark.

plan

*« CEO: - Taking decisions about overall
business strategy

+ CTO: - Responsible for the management of
technologies within the business.

+ COO: - Responsible for the management of
the business operations.

* CMO: - Responsible for business marketing
strategies and customer acquisition.

» CFO: - Responsible for business finances
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Target market and
marketing strategies spark.

Target Market:
+ Small to medium-sized enterprises (SMEs)
looking to optimize operations.
+ Industries: Retail, manufacturing, logistics,
and finance.
Unique Selling Point (USP):
+ Tailored Al solutions for specific business

needs.
» Competitive pricing with high ROI.
» Comprehensive support from

implementation to maintenance.
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Competition and e
Differentiation Strategies

Major Competitors:
« Established Al solution providers (e.g., IBM, Google
Cloud Al).
« Emerging Al startups with niche solutions.
Competitive Advantage:
« Providing customized solutions tailored for the specific
needs of the clients
« Strong focus on customer support and satisfaction.
« Competitive pricing model.
Differentiation Strategies:
« Emphasizing unique, industry-specific Al applications.
« Building a reputation for excellent customer service.
« Continuous innovation and staying ahead of Al trends
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Funding
requirements and
allocation

Funding Request:
< Amount: £200,000
« Utilization of Funds:
« Hiring key personnel: £100,000
« Operational costs: £60,000

* Marketing and customer acquisition: £50,000 sm:rk.
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Conclusion k.

AGENCY

Business idea — Al automation agency

Strive to become a leader in the Al space

Building a strong management team of skilled professionals

Targeting small to medium sized business, looking for
automatization of processes
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Thank you for listening to
my pitch.
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