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[bookmark: _Toc232028797]Executive Summary
In this report, Aston Martin Lagonda Global Holdings plc (AML) has been chosen as an example of a company in the UK automotive industry. The report analyses the external and internal environment based on the existing strategic frameworks of PESTLE, Porter's five forces, value chain analysis, resource-based view (RBV) and VRIO, which guides the strategic position of AML. A SWOT synthesis is an integration of findings in the two environments. The report now wraps itself with strategic options that are forward-looking and would strengthen the AML position in the market and sustainability in the face of the rapid change towards electrification in the sector and environmental friendliness.
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[bookmark: _Toc232028798]1. Introduction
[bookmark: _Toc232028799]1.1 Relevance of Strategic Management
Strategic management is how an organisation establishes the direction it wants to take over the long run, how it strategises its resources and how it manoeuvres competitive forces so as to realise its goals (Johnson et al., 2017). Strategic management is of particular significance in rapidly changing sectors like the automotive industry since companies need to constantly re-align themselves to policy changes and technological upheavals, as well as shifting consumer needs. According to Grant (2016), an effective strategy fills the gap between internal strengths of an organisation and opportunities and threats of its external environment. It is this fit between the internal and external facts that makes firms develop sustainable competitive advantage.
[bookmark: _Toc232028800]1.2 Company Overview: Aston Martin Lagonda
Aston Martin Lagonda Global Holdings plc (LSE: AML) is a well-known car maker in the UK. Incorporated in 1913 and based in Gaydon, England, AML plans, manufactures and exports ultra-luxury performance cars to more than 50 different nations (Aston Martin Lagonda, 2024). It has its manufacturing plants divided into Gaydon, Warwickshire and St Athan, Wales. It has around 3,000 staff, with a net loss of £323.5 million and a revenue of around £1.6 billion in 2024, indicating the financial strain in adapting to electrification, which is the current trend (DCF-Model, 2026).
[bookmark: _Toc232028801]1.3 Vision, Mission and Objectives
The vision of AML is that it will be the most desirable, ultra-luxury British performance brand in the world (Aston Martin Lagonda, 2024). Its vision is to build ultra-luxury, performance-driven British vehicles that can provide emotional driving, exclusivity and bespoke craftsmanship to its customers across the globe (PortersFiveForce, 2026). Its strategic plans are to become a fully electrified sports car and SUV portfolio by 2030, realise net-zero manufacturing, increase revenue to £2.5 billion by 2027/28, and increase its personalisation bespoke revenue through the "Q by Aston Martin" programme (Aston Martin Lagonda, 2024).
[bookmark: _Toc232028802]2. Strategy Analysis
[bookmark: _Toc232028803]2.1 External Environment Audit
[bookmark: _Toc232028804]2.1.1 PESTLE Analysis
[image: ]
[bookmark: _Toc232028822]Figure 1: AML External Environment Pressure Map - PESTLE Force Impact Assessment.
Source: (Self-made).
Political: The government of the UK has a Zero Emission Vehicle (ZEV) policy, which will come into effect in January 2024 and will require manufacturers to sell only 100% of their cars with zero emissions by 2035, and no new cars with pure petrol-diesel engines will be sold after 2030 (Murray et al., 2025). This directly imposes a regulatory burden on AML to speed up its electrification roadmap. Brexit has been a source of trade pain since it has increased the expenses involved in the supply chain with AML sourcing components in Europe. The UK has the advantage of a comparatively predictable business environment courtesy of political stability, but the international trade policy is dynamic.
Economic: The contribution of the UK automotive industry to the economy is around £21 billion, and the industry supports some 760,000 jobs (IMI Research, 2024). Nevertheless, an elevated inflation rate, an escalated interest rate, and decreased consumer buying capacity of the luxury market pose a demand threat to AML. In 2024, the average selling price of the company increased by 6% to reach a level of £245,000, which indicates that it had a level of pricing power, but its net loss of £323.5 million in 2024 indicates cost-side pressures in executing its electrification transition (DCF-Model, 2026).
Social: The preferences of the consumers in the ultra-luxury segment are changing. The rising number of young rich consumers is placing more emphasis on sustainability and custom experiences with performance (Porter's Five Forces, 2026). This trend can be correlated with the sustainability strategy of AML named Racing. Green, but should be followed with further investment in brand story formation.
Technological: The transition to battery electric vehicles (BEVs) and plug-in hybrid electric vehicles (PHEVs) will need considerable investment in R&D. Berg and Holtbrügge (2023) say that the shift to electric vehicles is transforming the competitive environment in all car industries, enabling sustainability. The total spending of the UK automotive sector on R&D is estimated to be around £4 billion every year (WifiTalents, 2026), and the investment of Valhalla (PHEV) and future BEVs by AML reflects a technological response.
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[bookmark: _Toc232028823]Figure 2: AML's Electrification Transition Roadmap to 2030.
Source: (Self-made).
Legal: AML needs to adhere to the standards of CO₂ emissions and be under the rules of consumer protection, as well as increasingly strict noise and environmental laws. Vehicles The scheme is the Vehicle Emissions Trading Scheme (VETS), which entails compliance for the manufacturers, and product liability laws are still in development (Murray et al., 2025).
Environmental: The UK has one of the top 20 electric vehicle growth and penetration rates in the world (Business.gov.uk, 2024). In 2025, the electric car market share reached 23.4% of all new car sales in the UK, up from 18.7% in 2024 (RAC, 2026). In 2023, AML became certified as a carbon-neutral manufacturer and complies with the UN Sustainable Development Goals as a part of its strategy for racing. Green. (Aston Martin, 2023).
[bookmark: _Toc232028805]2.1.2 Porter's Five Forces
Threat of New Entrants – Low/Moderate: Entry barriers are high, and the ultraluxury segment requires the investment of enormous capital, engineering skills and heritage brand equity. Nevertheless, technology firms and luxury manufacturers in China are starting to venture into the high-end EV market, which is slightly augmenting this threat (Baronina, 2020).
Bargaining Power of Suppliers – Moderate/High: AML has specialised suppliers of components such as powertrains that are supplied by Mercedes-AMG. The decrease in this relationship contributed to the changes in production at AML in Q3 2024 (Aston Martin Lagonda, 2024). This is increased by the lack of substitute suppliers of some high-specification parts.
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[bookmark: _Toc232028824]Figure 3: Competitive Intensity Map for AML's Ultra-Luxury Segment.
Source: (Self-made).
Bargaining Power of Buyers – Moderate: The customers of AML are the ones with high net worths and preferences for brands like Ferrari, Lamborghini and Bentley. Nevertheless, the exclusivity of the brand as well as tailored personalisation also make the brand less price-sensitive, balancing out the buyer power.
Threat of Substitutes – Low/Moderate: Other types of luxurious transportation, like owning private aviation or a chartered yacht, may be considered substitutes, although these do not pertain to being the direct functional substitutes for owning a performance car. In the auto industry, EVs by other companies like Porsche or Ferrari may replace AML models.
Competitive Rivalry – High: The segment of ultra-luxury is highly competitive. The competitors, including Ferrari, Bentley and Lamborghini, are those that have better financial support as well as brand portfolios. According to Geng (2025), strategies in product quality, price, and innovation are influenced by competition in the automotive sector when it comes to making strategic investment decisions.
[bookmark: _Toc232028806]2.2 Internal Environment Audit
[bookmark: _Toc232028807]2.2.1 Value Chain Analysis
Porter (1985) came up with the value chain to aid in identifying the activities that a firm generates value with. The core operations of AML are inbound logistics (procurement of luxury materials and powertrains), operations (hand-crafted manufacturing on a bespoke basis in Gaydon and St Athan), outbound logistics (dealership networks worldwide), marketing and sales (aspirational brand campaigns and motorsport sponsorship), and after-sales service (personalisation and maintenance). 
The important support activities are the development of technology (R&D in PHEV/BEV technology), human resource management (competent craftspeople and engineers) and firm infrastructure (corporate governance in accordance with sustainability objectives). The Q by Aston Martin bespoke personalisation programme is a unique value-adding exercise and has a contribution to core revenue of about 18% (DCF-Model, 2026). The value chain model has its own limitations; however, there are limitations in the model. According to Teece, Pisano and Shuen (2008), the role of dynamic capabilities in a rapidly changing environment can be underestimated by the analysis of the value chain, which is static.
[bookmark: _Toc232028808]2.2.2 Resource-Based View and VRIO Analysis
Barney and Clark (2007) claim that enduring competitive advantage is based on Valuable, Rare, Inimitable, Organised (VRIO) resources and capabilities. The empirical findings of Newbert (2008) proved that competitive advantage and firm performance are directly connected with value and rareness. 
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[bookmark: _Toc232028825]Figure 4: Internal Capability Architecture: RBV and Dynamic Capabilities Stack.
Source: (Self-made).
When applied to AML, its brand heritage (more than 110 years), handmade production skills, Formula One-inspired technology and racing. Green sustainability strategies are hard to replicate and unique in their abilities. But it is dependent on external sources of a powertrain, which restricts complete resource inimitability. Hinterhuber (2013) warns that RBV is not predictive without customer-value alignment considered, and the increasing average selling price of AML indicates that there is effective alignment in the meantime.
	Resource/Capability
	Valuable
	Rare
	Inimitable
	Organised
	Competitive Implication

	Brand Heritage (110+ years)
	Yes
	Yes
	Yes
	Yes
	Sustained Advantage

	Hand-crafted Manufacturing
	Yes
	Yes
	Partially
	Yes
	Sustained Advantage

	Q by Aston Martin Bespoke
	Yes
	Yes
	Partially
	Yes
	Sustained Advantage

	Powertrain (AMG-sourced)
	Yes
	No
	No
	Yes
	Competitive Parity

	PHEV/BEV Technology
	Yes
	Partially
	Partially
	Developing
	Temporary Advantage


[bookmark: _Toc232028830]Table 1: VRIO Analysis – Aston Martin Lagonda.
Source: (Self-made).
[bookmark: _Toc232028809]2.3 SWOT Analysis
Strengths: The brand legacy and international reputation of AML are its strong points. Its customised personalisation process and its certified carbon-neutral production are hard to imitate. The variety of products that the company offers, such as the DBX SUV, increases its clientele.
Weaknesses: In 2024, AML posted a net loss of £323.5 million, and its small production volumes (around 6,200 units in 2024) do not allow it to benefit from economies of scale in comparison with competitors. The reliance of the company on third-party powertrain vendors (and especially AMG) creates strategic weakness.
Opportunities: Increasing demand for ultra-luxury EVs is an opportunity. The UK EV charging network increased by 13% in 2025 alone (Garratt, 2025), making range anxiety less important to prospective customers. In Budget 2024, the government has allocated £2 billion in funds to the auto industry, including investment in zero-emission vehicles, which puts the investment of AML in electrification in favourable conditions (Murray et al., 2025).
Threats: The threat of intensified competition due to the presence of more well-financed competitors like Ferrari and Porsche in the electrified luxury market is a real threat. The compliance requirements of the ZEV mandate, coupled with high inflation and a possible luxury tax increase, exacerbate pressure on operations.
[bookmark: _Toc232028810]3. Strategy Formulation
Based on the above findings, three strategic options are suggested to AML:
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[bookmark: _Toc232028826]Figure 5: AML Strategic Alternatives: Decision Matrix by Capability Fit and Growth Impact.
Source: (Self-made).
Alternative 1 – Accelerated Electrification Leadership: To lessen the dependence on AMG-supplied parts, AML needs to focus on the launch of BEV and invest in the creation of its own electric powertrain technology. Berg and Holtbrügge (2023) mention that proactive electrification makes firms sustainability transition leaders, accruing brand and financial returns. This would enhance the VRIO profile of AML in technology and minimise the vulnerability of the supply chain.
Alternative 2 – Premium Personalisation Expansion: To increase the number of locations where the bespoke programme of the Q by Aston Martin is available worldwide, especially to the emerging Middle Eastern and Asian ultra-high-net-worth markets, would be to capitalise on an already rare and hard-to-imitate ability. According to Lu (2021), the international luxury brand strategy has to be based on uniqueness and exclusivity so as to keep the pricing power and margins. This strategy can be developed with less capital compared to powertrain development and can lead to better short-run profitability.
Alternative 3 – Strategic Partnership for Technology: AML may also intensify or broaden its technology alliances, maybe establishing a joint venture with EV technology speciality companies or battery producers. According to Teece, Pisano and Shuen (2008), dynamic capabilities, which entail the capacity to assimilate external knowledge and respond to technological changes, are key to survival in high-speed competitive industries.
[bookmark: _Toc232028811]4. Conclusion and Recommendations
As demonstrated in this report, Aston Martin Lagonda is in an extremely challenging external environment, with regulatory pressure created by the UK ZEV mandate, potentially accelerating the electrification process, and well-endowed competitors being a real threat. Meanwhile, the company possesses some true internal strengths, the most prominent of which are its brand heritage, hand-crafted manufacturing skill, and the capability of personalising products with the Q by Aston Martin tag, which cannot be easily imitated by the competitors (Barney and Clark, 2007; Newbert, 2008).
To achieve long-term growth, AML should focus on ensuring the on-time delivery of its Valhalla PHEV and the opening of its first BEV to satisfy compliance criteria as stipulated by the ZEV mandate (Murray et al., 2025). At the same time, independence in powertrain provision, whether it be developed in-house or through a strategic alliance, would give it much better VRIO. The opportunities available by expanding the bespoke personalisation programme to high-growth markets in Asia and the Middle East have high-margin, near-term revenue potential and directly exploit the unique advantages of the brand (Berg & Holtbrügge, 2023). The long-term adherence to the race. A green sustainability plan will also contribute to investor confidence and brand loyalty in the future.
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