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ACADEMIC ESSAY




Effective management can help to obtain unbelievable outcomes. Also, positive organizational behaviour can help to achieve significant consequences. Therefore, the importance of organizational behaviour and management is very high in a business. This essay will include Blake and Mouton's Managerial Grid to develop a critical evaluation of Doubletree by Hilton Hotel. Further, in this essay, the model of Action Centred Leadership will be used to understand the effectiveness of Craig Poole in his workplace. The effectiveness of Poole will be measured here. 
Craig Poole is an effective leader who has been able to obtain great outcomes for his organization. He has been able to lead Doubletree by Hilton hotel to another level. In adverse conditions the organization has settled itself and gained productive consequences with assistance of Craig Poole. Craig Poole is a great leader who has different leadership skills such as leading subordinates, motivating them, taking right decisions for the organization, creating visions for the organization, etc. 
MacGregor's Theory X where work is very distasteful to majority of the employees. Most of the employees are not serious or have little desire. Always prefer to be directed. Most of people here have less or little creativity for solving various organizational problems (Galani and Galanakis, 2022). 
MacGregor’s theory Y where working is as natural as playing if conditions of working are preferable. Employees are self-directed and creative to meet their work and organizational objectives if they are committed to them. The capacity for creativity is increased in this kind of workplace (Galani and Galanakis, 2022). 
It can be outlined that Craig Poole uses theory Y. There are reasons behind using theory Y. The leader himself conduct a range of motivational activities that help employees to feel more confident and comfortable in the workplace. Employees have free space that help them to avoid suffocation and work freely according to their mindset. All these factors collectively make Doubletree by Hilton hotel a great place to work under Craig Poole. Craig has used various motivational techniques to develop the workplace into a better place. Performance appraisals, rewarding systems helping the organization to ensure keep up the confidence of employees. (Galani and Galanakis, 2022).
Mullins (2020) argue that Blake and Mouton Managerial Grid is a framework that includes various leadership styles and dimensions that leaders usually follow while achieving goals and objectives for the organization. There are mainly two dimensions in this grid. 
The writer address that concern for results is one of the dimensions in this grid. Concern for results refers to a leader who is focused on obtaining great results for the business. Here, the leader is disciplined, process-focused, result-oriented. Organizational objectives, organizational mission and vision are key for this leader. The leader uses all these factors to achieve great results for the business. The leader is not worried about subordinates but highly focused on the results that need to be achieved (Mullins, 2020). 
Mullins (2016) instead, address the concern for people that refers to the leader who is concerned for the employees of the organization. The leader understands the importance of employees in the workplace and values them in the best way. The leader finds the best ways to motivate employees, maintain the safety of different employees, and fulfil different requirements and needs of employees. The leader finds out the best ways to ensure the personal development of different employees in the workplace. There are five different styles of leadership in this grid. 
Low results and low people refer to the style where the leader obtains low-graded results with the assistance of esteemed subordinates. The leader is not focused on obtaining higher results and also does not help employees to develop themselves. This style of leadership can lead to dissatisfaction, disharmony, low confidence in subordinates (Mullins, 2016). 
Low results and high people are another style of leadership where the leader is focused on developing employees and their esteem. Here, the leader is not highly focused on obtaining higher results for the business. The leader thinks that as long as subordinates are happy and satisfied the organization is on the right track (Stone and Patterson, 2023). 
Medium results and medium people refer to a style where the leader tries to make a balance between both employees and results that need to be achieved. The leader tries to keep subordinates satisfied and also tries to obtain average results for the organization. Therefore, the process fails to obtain good outcomes as the leader does not put the highest efforts into any side. Hence, the leader fails to look after subordinates actively. Also, the leader fails to obtain higher-quality outcomes for the business (Boddy, 2014). 
High results and low people refer to a style where the leader only tries to obtain greater outcomes for the organization. The leader does not put much focus on employees and their development in the workplace. The leader is objectives-oriented and does not put effort into the personal development of subordinates. Therefore, subordinates feel suffocating to work in this environment (Adair, 2009).
High results and high people are considered the most effective style of leading the organization. Here, the leader develops employees and uses them effectively in the workplace. The leader finds out the requirements and development areas of different subordinates. Also, the leader maintains discipline and tries to obtain great results for the business. Here, the leader obtains effective results for both employees and the organization (Adair, 2009). 
 Craig Poole has become manager of the year for his contribution to the organization. Craig Poole has always used the dimension of concern for results. Craig has always tried to obtain great results for the organization. In Reading it was never easy to establish a successful hotel chain. The discipline that Craig has maintained in their workplace. The leadership style of Craig Poole has always remained objective-oriented (Singh et al., 2023). The organizational structure of the organization also has been followed by Poole. Poole has used numerous strong and various approaches to obtain effective results. His mind set can be clearly defined by the statement "Follow me and I will be behind you" said by Craig Poole. The support and assistance offered him to the organization in every possible dimension is rareCraig Poole is an effective leader who has been able to obtain great outcomes for his organization. He has been able to lead Doubletree by Hilton hotel to another level. In adverse conditions the organization has settled itself and gained productive consequences with assistance of Craig Poole. Craig Poole is a great leader who has different leadership skills such as leading subordinates, motivating them, taking right decisions for the organization, creating visions for the organization, etc.  and that has helped the organization to achieve such great results (Armstrong, 2012). 
Reading was the poorest city in the nation. Different businesses were suffering due to that fact in this city. Pomeroy's was one of the successful hotel chains in the city and that organization also withdrew its business from the city. The city was filled with power industry and related businesses. Hence, it is clear that it was immensely tough to establish a successful hospitality organization in the city. Here, Craig Poole has used the most efficient style of  leadership. He used high results and high people in the business (Srivastava et al., 2022). Arnold (2005) argued that the leader has identified opportunities for the personal development of different people and also helped employees to enrich themselves in different ways. His leadership was highly result-oriented. Organizational objectives and structure have been aligned with the leadership. The target of Poole was to obtain great results and also create an effective workforce. The leadership style helped Craig to increase the confidence of different employees and that boosted their performance level. The priority of the organization has helped Craig Poole to achieve unbelievable outcomes in the workplace (Arnold, 2005). 
From the video presented, Craig Poole is an effective leader who has been able to obtain great outcomes for his organization. He has been able to lead Doubletree by Hilton hotel to another level. In adverse conditions the organization has settled itself and gained productive consequences with assistance of Craig Poole. Craig Poole is a great leader who has different leadership skills such as leading subordinates, motivating them, taking right decisions for the organization, creating visions for the organization, etc. Here, the effectiveness of the leadership of Poole will be outlined by using Action Centred Leadership model. 
THE comparison between leadership and management refers to the creation of the positive and non incremental changes with the assistance of great vision and strategy can be addressed as leadership in an organization. On the other hand, management is about performing previously planned tasks with the assistance of subordinates in the workplace (Arnold, 2005).
Management is about controlling a set of people or a group but leadership is about communicate with subordinates in order to conduct change in the workplace. Leaders in an organization set vision but management tries to achieve that vision with a set of activities. (Arnold, 2005).
Managers of an organization are focused in achieving objectives with the assistance of subordinates in the workplace. On the other hand, leaders look to obtain good communication with influential people who can help to gain greater opportunities in the workplace. (Arnold, 2005).
The video shown explained that Craig has maintained the role of leader in Doubletree. He has created visions for the organization and also has ensured that subordinates within the organization move toward right direction. He has always connected with his subordinates and conducted changes according to the need of the organization. All these things has elevated Craig as an effective leader in Doubletree. Craig has conducted many positive and incremental changes in the workplace of Doubletree by Hilton hotel. Those changes are helping the organization to ensure greater outcomes for the business. 
Action Centred Leadership model is about the action-centred leadership model that includes multiple dimensions crucial for successful leadership. The leadership model includes three main and different factors. Individual, team, and task are the main three areas that a successful leader needs to conduct rightly. This leadership model will be utilized here to understand the effectiveness of Craig Poole as an effective leader. Various links, resources, and other information that have been gathered for the purpose of this assignment will be used to understand the effectiveness of Craig as a leader (Bloisi et al., 2007). Understanding the right tasks and conducting those tasks successfully is a key factor for a successful leader. Craig Poole is an effective leader who has achieved great results for Doubletree by Hilton Hotel. Setting the right objectives was key for the organization. If Craig had failed to set the right objectives, then in the long run the organization would have failed to obtain the right outcomes. Craig has set the right objectives in the long run. Planning the right tasks is also an efficient side of Craig. He has planned the right tasks according to the objectives that he has previously set for the organization. Planning of right tasks helped Doubletree to move in the right direction in the long term (Robbins et al., 2008). 
If Craig had failed to plan tasks according to the objectives of the organization, then he would have failed to achieve the outcomes also. Reading was one of the poorest cities in the country, therefore maintaining a successful hotel chain was not easy. Right tasks have helped to do that. Allocating responsibilities rightly in the workplace is also a key factor. Craig has been able to allocate the right tasks to the right people in the workplace. The observation power of Poole has helped him to do that. Observation helped Craig to understand right power of the right people. Understanding the power of effective communication and using that employee in marketing or in HRM in the workplace. Craig himself has always portrayed himself as an example in the workplace. He was awarded the title of manager of the year. The standard he has maintained in his own work has been the standard set for employees in the workplace (Roy, 2019).  The standard was immensely high as Craig was among the most effective employees an organization ever had. In most adverse conditions Craig pulls out the possible best outcome for the organization. 
Team is another big part of any leadership. Understanding a team, creating an effective, and understanding the different requirements of a team is key for an effective leader. Establishing communication among various teams, among employees of the team, and between the leader and the team are key aspects of creating and maintaining a successful team (Mindapa, 2022). Craig always has been a team man. Craig has always prioritized the organization primarily then he has prioritized teams within the organization. That aspect of Craig has helped him to be an effective leader within the organization. Creating an effective team is a key factor that has helped Poole to be an effective leader. Understanding the nature of different individuals and creating a team along with these individuals' successful teamwork has helped to achieve unbelievable outcomes. Craig has always outlined that discipline can offer great outcomes to an organization. 
Hence, he has always tried to maintain discipline among different teams within the workplace. The target of Poole was to maintain the standard and discipline within the workplace. Continuous discipline and strict rules helped the organization to obtain such unbelievable results in the business. Craig has motivated his teammates in different circumstances (Rollinson et al., 2007). Motivation acts as a medicine in different circumstances. Motivation helped subordinates to increase their esteem in the workplace. The performance level of Craig Poole has motivated employees to perform at their best level. Motivating employees by offering them opportunities, backing them in different difficult situations, etc. have acted as great motivating factors in the workplace (Shrivastava et al., 2022). 
Coaching is one of the key aspects of developing individuals and leading individuals in the workplace. Different individuals have different strengths and weaknesses; therefore, everyone needs different coaching (Huczynski and Buchanan, 2013). Craig has taught different employees with different approaches and different styles. Coaching in different styles can help different individuals to find out new aspects of an individual. Ultimately, that has benefitted both the organization and individuals. Individuals got greater opportunities for their careers and the organization created an effective team for organisational tasks (Buchanan and Huczynski, 2007). 
Counselling is another key aspect of understanding individuals and leading individuals in the right way. Craig Poole has been able to act as an effective counsellor in the workplace. Craig has that distinct nature of understanding the nature of different individuals and treating them accordingly (Leclerc et al., 2021). Counselling helped individuals to understand different factors and they trained themselves accordingly. Proper counselling helped Craig and other individuals to work with greater efficiency and better vision. Motivating individuals is a key factor as proper motivation can help to Increase the confidence level of different employees. 
Greater self-esteem can help to obtain effective outcomes and also can help to create an effective team in the long run. Craig has motivated his employees in different dimensions. He has helped employees with vocal tonics and also helped them by portraying his performance level in the workplace (Bellibaş and Gümüş, 2021). Developing individuals with the help of training, development, and mentoring is a key factor in managing and using individuals within the organization. Craig has offered training opportunities to his employees accordingly, also he has also offered motivation to his subordinates. All these factors ensured productive outcomes for Doubletree in Reading (Kuluski et al., 2021). 
This essay has discussed various concepts that are associated with organizational behaviour and management. It has been identified that establishing a successful hotel chain was never easy in Reading. Craig Poole has immense contribution to establishing a successful business in Reading. His leadership quality and intelligence helped the organization to ensure greater outcomes in the workplace. Blake and Mouton Managerial Grid has been used and identified that Poole has used a high people and high results approach to obtain effective outcomes. Further, the model of Action Centred Leadership helped to understand the effectiveness of Craig as a leader in Doubletree. He has been significant in managing teams, individuals, and different tasks within the organization. 
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