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Executive Summary
The focus of the report is on the project management tools and techniques. Project Management (PM) tools and techniques will be explained from a theoretical as well as practical profile. For a better insight the definition of project and project management in appendices 1-9, will be analysed through various practical examples both from the researched sources and from their own practice. A collection of ideas about PM key points and PM tools and techniques will be discussed in more details compared to what different authors say, giving alternative examples. The Hewlett Packard Enterprise in partnership with Mary Kay China case study and its project work breakdown structure will be analysed in appendices to develop a clearer understanding. It will be examined how the projects within my chosen company are approached.
A practical project is created based on the two main components of the project: the detailing of the definition of the project tools and the planning tools for the project implementation. Here will be investigated the work breakdown structure of the project, the deliverables; all about the project time management: time, milestone, chart, schedule, Gantt Chart; cost, resources and structures (OBS); documents, risks and benefits to the organization. Factors that influence my ability to manage a project will be mentioned as well as some steps that could be implemented into a self-development plan. 






















Introduction

The main purpose of this report is to demonstrate a good understanding of what a project means and of what a project management is. The methods and tools that are applied in implementing a project will be addressed and developed as well. It will assess what academic theories and models say and what is the real life of a project management processes and techniques, and their approach and usefulness within the chosen organisation. 
The company to which reference will be made whenever necessary in this report is Mary Kay Ltd Company. It is a big global corporate now after 57 years on the world market that spread its branches in more than 35 countries on all the continents. It is an American Company situated in Dallas, Texas and which has a branch in United Kingdom as well. Its cofounder was Mary Kay Ash who aimed to open this business in order to offer its business opportunities especially to women. Because of her background experience working for other companies, a dream has born which took the shape of a business project later in her retirement period of life. I have chosen this organisation because I have been working for it as an Independent Beauty Consultant (sales force) since 2002 and I am familiar with its job specifications and running activities. 
This report consists of three chapters that complement each other. The first chapter develops the theoretical statements and refers to the way they work in practice. The second chapter presents and outlines the practice itself and the ability to create, plan and implement a project within the chosen organization. And the third chapter will try to give a critical evaluation of the ability to manage a project. 








1. Project Management.
Before justifying and arguing on the usefulness of the project management tools and techniques it is necessary to debug what is a project, what is a project management, what are tools and techniques and how do they correlate between each other and why are they so important (see more in Appendices 1, figures 1). 
[bookmark: _GoBack]As a concept the term “project” is very simple. In fact, it can be associated with performing a task that generates a result in the end. For example: building a house can be defined as a project as its result is having a built house; creating a business web site is a project as it generates massive sales as an end point. Continuing this idea, cooking a meal might be a project as well because its end point is force meat rolls in cabbage leaves for dinner. According to Newton (2017) the word “project” is not related to simple or easy “to-do” list activities which do not need to be rigorously and meticulously monitored.  Projects are associated with a certain degree of complexity (see more in appendix 1, appendix 2, appendix3).  
Project management (PM) is the art of organizing and applying various appropriate processes, knowledge and skills, techniques and methods through people in a specific set up time limit, within a specific defined scope and resources, as well as the art of leading, monitoring, controlling and completing the entire operation (Samset and Volden, 2016), (Walker, 2011). Pointed out differently, the project management has to deal with all aspects of the project itself so that it properly runs from its initial stage to its completion stage, thus meeting the end point within a defined period of time and generating the proposed goal within a defined cost  (Manage.gov.in., 2020) (see a developed explanation in appendices 1 – 8, figures 1-9). 

1.1. Project Management Tools and Techniques.
Project management methodology is a systematically organized, disciplined and scientifically proven scheme that combines all practical and logical processes in order to create correct planning, to develop and control and to help the project go through all this until its completion. It has been identified two types of methodology approaches: traditional – more oriented on delivering a product or service; and modern – more implemented in IT, software development, in production, in process improvement, etc. Most sources are listing these methodologies as follows: Adaptive Project Framework (APF), Agile, Benefits Realization, Critical Chain Project Management (CCPM), Critical Path Method (CPM), Event Chain Methodology (ECM), Extreme Programming (XP), Kanban, Lean, PRINCE2, PRiSM, Process-Based Project Management, Scrum, Six Sigma, Lean Six Sigma, Waterfall, Iterative, V-model, Blended life-cycle, Spiral model, Incremental model, Hybrid model, Spiral GUI, PMBOK® Guide (Newton, 2017; Fielding, 2019; Weaver, 2011; Scrummaster.dk.; Mymanagementguide.com, 2020). While some authors urge to have a simpler approach to methodologies, others suggest a complex seriousness about them. The website Scrummaster.dk. suggests to better understand the project management methodology is to make a comparison with a meal recipe. The ingredients can be the same or slightly different chosen. The temperature might be higher or lower selected. In the end you will get a recipe that needed to go through certain processes and stages selected depending on how easy, fast, cheaper and tasty it was to cook. Similarly Fielding (2019) and Newton (2017) believe in simple methodology approaches and  advise that PM life-cycles, methods, principles are perfect for theories related in books, because the authors can work on their imagination to create various features to make everything work perfectly, but in real life they work differently. According to them, the life cycle of a project is determined by the stages of development of the project through which it goes to achieve the proposed goal (see figure 1.3). Similarly, Weaver (2011) submit customising and adjust the methods that meet the project needs, because there does not exist an ideal method. Yet, “My Management Guide” website thoroughly analyse and classify them in steps in consecutive order showing which goes after which (see figure 1.1.a). 
                                           [image: ]
Figure 1.1.a. Managementguide.com (2020).
Each of these methods has its strengths on which it focuses more and respectively has disadvantages. They can be oriented on documentation, on being short- or long-lasting term time, on processes or available resources, on performing consecutive activities, on what is valuable for the client, on constant communication, on the product, on software development only, etc. For example, Project IN Controlled Environments (Prince 2) consists of a series of methods driven by processes. It was elaborated by the UK Government and is internationally used as well. It can be applied for a lot of projects in the private sector. It is more oriented on documentation which makes it more requested for planning and performance at corporate level, however it can be hardly to adjust if any changes occur. Although, Critical Path Method (CPM) is an option for projects that are planned for a short period of time. Each task is set to a certain time interval. Thus, it is possible to follow what should happen with how the actions stream on daily basis. The disadvantage of this method is that it does not focus on the resources available during project planning and you can only get an optimistic plan no more (see figure 1.1.b.).
[image: Critical path technique]
Figure 1.1.b, ACTi Time (2019).
 Similarly, in figure 1.1.c, Program Evaluation and Review Technique (PERT), recognise the longest path through the project. The PERT scheme is composed of nodes that show the activity and its set time. It is more time-management oriented and requires three time set up estimates to make it as error-free as possible: optimistic time (O) less probability to be done in this set up time; most likely time (M) more certainty for the task to be done in this set up time; pessimistic time (P), highest level of probability that the task will be done within this time (Cambridgeinternational.org. 2015). 
[image: Program evaluation and review technique]
Figure 1.1.c, ACTi Time (2019).
As standard tools are considered: Gantt Chart, Logic Network, Product Breakdown Structure, Work Breakdown Structure and PERT chart, the last three being explained earlier in this report (Haughey, 2020). Gantt Chart follow tasks within set up time. It shows the phases, the activities, the milestones, the resources of a project. The Logic Network shows the successive order of activities. It determines the milestone and the critical path of the project and helps to understand the dependences, the timescale and the workflow of the project. Product Breakdown Structure is a hierarchical tree structure of project elements that lead to build a Work Break Down Structure.     
To implement any PM technique, it is necessary to use a specific software tool. After creating a project work breakdown structure, it has to be assigned to a particular software tool and techniques that fits the best to its demands. Analysing figure 1.8, Work Breakdown Structure for a Mobility Platform it should be assigned a modern PM methodology. The case study does not stipulate the methodology applied to this project, but after analysing it can be observed that the Lean methodology could have been used because it is more focused on customer value and this is important for both MK China and HPE, as well as, SCRUM or Agile technique, because both involves teams to produce a software product. 
1.1.1. Project Libre tool
Project Libre is a global PM software system, that is certified to operate on MS Windows, MacOS and Linux (see figure 1.1.1.a). It can run on any devices as well, because it is written in Java programming language. It has been granted the Common Public Attribution Licence and is a free software tool. It is totally compatible to Microsoft Project, so it easy replace it especially since it has improved features: printing, pdf export without restrictions, many bug fixing ribbon user interface, earned value costing, Gantt chart, PERT graph, Resource Breakdown Structure (RBS) chart, task usage report, Work Breakdown Structure (WBS) chart, language updates. It is now available in 19 languages. It comes with a free open-source desktop and Cloud storage version (Projectlibre.com, 2015).
[image: ]
Figure 1.1.1.a, Projectlibre.com (2015).

1.1.2. Estimating Algorithms
The major measurable parts of the projects are the duration, the cost an effort and resources that help develop the project schedule and budget. It is often difficult to accurately predict the details of the project because during its development a lot of unpredictable factors can occur that would lead to an ultra-optimistic but very vague planning. these factors can be such as lack of knowledge, the intervention of certain risk factors, customers requesting certain changes, etc. In order to avoid errors and all kinds of uncertainties, ML algorithms are used (Pospieszny, Czarnacka-Chrobot and Kobylinski, 2018 and Simplilearn.com, 2020). There are many tried and tested techniques that can help accurately estimate the major parts of the project. these can be further listed:  Analogous estimation, Parametric estimation, Delphi method, 3 Point Estimate, Expert Judgment, Published Data Estimates, Vendor Bid Analysis, Reserve Analysis, Bottom-Up Analysis, and Simulation (Simplilearn.com, 2020). 
Top-Down Estimate - This technique is applied when the field or sphere in which the project has to be implemented is well mastered. The parts at a higher level are progressively decomposed into certain small parts as the information becomes more detailed.
Bottom-Up Estimate - this technique is used when the requirements are well known, and the smaller workpieces are then driven to estimate the entire project.
Analogous Estimating - this technique is used when another type of project is known that has already been developed and is similar to the one to be implemented. Then reference is made to the information history in the similar project, which was used to estimate.
Parametric Estimate - this technique works based on the independent measurement variables determined in the project itself. 
Three-point Estimating - uses a balance of levels of optimism, most likely and pessimistic, known as the PERT technique, explained above.
What-If Analysis - to determine the positive results of the project, this technique is based on various factors such as: scope, quantity, cost, resources, effort, etc. continuing the estimation by meticulous decomposition of each activity to the smallest that can be evaluated. 

1.1.3. Summary on Tools.
A project software platform strengths the project work, makes it easy because it can instantly involve communication among team members (Monday.com), customs dashboards, offers menu for planning and scheduling, allows tracking features, creating Gantt chart and network diagram, can be integrated with 1000+ business apps, can be personalised, can give a quick status project overview, can be used on different devices, can apply different PM techniques and milestone tracking, etc. The table below offers a feature comparison between different software tools (see figure 1.1.d).    
[image: ]
[image: ]
Figure 1.1.d. www.top10.com (2020).


2. Project Plan and Project Implementation

2.1. Plan and Project Definition Tools
To create and implement my own project I might start asking me a few questions: What are the benefits of creating this project? Why do I need to create it and how am I going to plan and deliver it in my business -team? I must specify that this project is being planned and implemented at the force sales level. As an Independent Beauty Consultant, otherwise said Sales Force, I work independently of Mary Kay Company, in partnership through a mutual DSA agreement (direst selling), though there is a part of dependency, because I use MK’s products to sell, MK’s business development resources to develop my business. Any project might need approval from Mary Kay Company, only if there are issues not stipulated in our agreement, that I might want use to develop my project. The purpose for my project is “Increasing Sales by 15%” in my team of six people all together. To do this I might consider all the factors that could lead to sales that means to develop the customers data base. To reach the customer there some steps to go through: the social media plan which will comprise some research about Mary Kay sales statistics and about advertising on social media; the development of shopping pages on Facebook and Instagram; the advertisements on social media that might involve more budget. Then, the next steps are sending invitations and collecting recommendations and the most important part of the work linked directly with obtaining sales are all sorts of meetings directly with the customers: Presentation, usually delivered for a public of at least 50 people; on-line consultations that might be one-on-one or group call as well; face to face meeting; beauty party – involves 5 -12 people; mini parties for 15 minutes, involves 1 – 3 people; minute consultations – 1 -2 person. So, my project WBS looks as following:
[image: ]   
Figure 2.1.a. Project Work Breakdown Structure.
The deliverables in the research stage are the case study sheets about Mary Kay on the marketplace: Mary Kay rating and trends, social media measurement, surveys, concept testing for mkminute, strategy, schedule budget. The ratings make me understand how likely MK cosmetic products among customers are and the survey offers an optimistic degree about Mary Kay competitiveness on the market (see figure 2.1.b and figure 2.1.c.).     
[image: ]   
Figure 2.1.b, Britz (2015).
[image: ]
Figure 2.1.c, Britz (2015).
The concept testing for minute, customers feedback resulted in customers’ needs and strategy by case study helps building my project strategy (see figures 2.1.d, 2.1.e, 2.1.f).
[image: ]
Figure 2.1.d, Britz (2015).

[image: ]
Figure 2.1.e, Britz (2015)

[image: ]
Figure 2.1.f, Britz (2015).

2.2. Timing Estimates. Network diagram.
To manage this project, I should consider the tasks that should be done and the set-up time for every task. It should be completed within 3 months, because goal intersperse to MK Company’s development programs for career advancement. Sales can be obtained in different ways: on- line, directly and via phone calls.   
[image: ]
Figure 2.2.a.
The social media plan is set up for 30 days, but it still will progress further in parallel with other tasks and activities. An easier way to reach sales is shopping on-line therefore the development of the shopping pages on Facebook and Instagram will be immediately the first task after research and will last for about 8 days. Then, advertising is the next one to reach more customers in a short period of time, so it is set up for 30 days. While advertisements are playing on-line the next tasks “sending invitations” and “collecting recommendations” are like a preparation bridge for the “main tasks”. Tasks number 6 and 7 should last for only 6 days each. The Project Libre changed some of the project inputs. All the other activities from the “Main task” take the longest term-time to be done in order to achieve the expected sales. The activities starting with number 9 and further are difficult to be set-up within a time limit because we cannot know what will be the customer preference: to book a face to face consultation, to come to a beauty party of 5 more people or to attend a 15 mini party with a friend. Therefore, the period starting with 3 October must include a day for scheduling every week. Thus, we can exactly find out how many booked meetings and what types of meetings we can expect in every week. Still it is in an estimating stage, because even being booked the meeting there might occur many changes into customers day program and he/she might cancel the reservation, so it will be necessary to reschedule the day or maybe the days (see figure 2.2.b) “Presentation” task number 9 is a milestone in my project, because it can  reach much more people at one meeting, giving the most recommendations/referrals just in only one meeting and of course to generate the highest sales.  .   
[image: ]
Figure 2.2.b.
The critical path actually shows the important deadlines for tasks 3, 4 and 5 which plays a major role in reaching the goal (figure 2.2.c).
[image: ]
Figure 2.2.c.

2.3. Costs and Resource Breakdown Structure 
The social media measurement as a “Research” task deliverable helps building the picture of budget invested and the profit earned (see figure 2.3.a). Similarly, figure 2.3.b shows the scheduled total project budget.
[image: ]
Figure 2.3.a, Britz (2015).

[image: ]
Figure 2.3.b, Britz (2015).

In the above case study, there was forecasted a specific amount for initial investment, then during the campaign it was taken under evidence every amount needed to be invested and at the end they could only have the exact amount invested in the project. Similarly applies to my project, because, from previous experience, “the presentation” task only can be forecasted exactly. All I need for a presentation are a local space to rent, so I know, my presentation will last for 3 hours, so it’s going to cost me £60; original products to sell – usually the average of sales per person is £30/person, so, if in my presentation restaurant can fit 70 people, then I must order a stock of £3000 cosmetics to sell during presentation. To be sure that exactly 70 people will come to my presentation I sell presentation tickets for £2/ticket. During the presentation I need gifts for lottery. At Mary Kay’s presentation lottery, the scale is 1 to 5 so I need 15 gifts which will cost £300. I also need lottery tickets. For 70 people usually the number of tickets should be 1000, because many people buy more than one ticket £100. The selling price per lottery ticket is £3. Another thing is gift wrapping which is £30. Sample to test the products is £282. Presentation accessories like customer profile, mirror, trays, face cloths, etc are £85 (tables 1., 2., 3). 
	Presentation Budget Estimation

			Name
	Investment
	Sales/Presentation

	Cosmetic product stock
	£3000
	~ £3000

	Space to rent
	£60
	

	Invitation cards/tickets pk75pcs
	£5
	£2/ticket*70 = £140

	Lottery tickets
	£100
	£3/ticket*1000 = £3000

	Lottery gifts (15 pcs)
	£300
	

	Gift wrapping 
	£30
	

	Samples
	£282
	

	Presentation accessories
	£85
	

	TOTAL:  £3732
	Total sales per presentation: £6140

	
	


 Table1.    
	Advertising Budget Estimation

	Name
	Investment
	Sales

	Google
	£8000
	£11000

	Facebook (30 days)
	£300
	£6000

	Instagram
	£0
	£3000

	Total: £8300
	Total sales on social media: £20000


Table 2.
	Budget Estimation of other tasks

	Name
	Investment
	Sales

	On-line consultation
	£0
	£960

	Face to face meeting (samples)
	£72
	£960

	Beauty-party
	£373,20
	£960

	Mini parties
	£10
	£960

	Minute consultation
	£2
	£960

	Total: 457,20
	Total: £4800

	
	


Table3.
ROI (Return on Investment) = (30940-12489.2)/12489,2=1,48%
NPV (Net Present Value) =  
RRI as a result is = - 03915
Though, this is the best average estimation of cost and benefit. 
The projects can be run at different levels in Mary Kay Ltd. Company, such as: sales force level, subsidiary level and corporate level. At the corporate level, however, projects can be local or global in nature.
 [image: ] 
Figure 2.3. c adapted by Glass (2020).
This project is forecasted to be implemented for the sales force and for me as a Sales Manager as well. It is a personal business development project. This means that almost every task should be done by every sales force in my team, except the presentation which must be organised and delivered in team and with team. My major two roles are to deliver this entire project myself and to control and monitor how every sales force or Independent Beauty Consultant (IBC) in my team implements this project into his/her own business development. All the resource will be assigned equally the same to every IBC. The project design including all the tasks, duration, effort, resources, investment, etc apply equally to every IBC in my team. The effort is paid by Mary Kay Ltd UK as 30% - 50% of sales amount. It might be daily, it might be weekly, it might be monthly (see figure 2.3.d).  
[image: Pin by Blanca Domenech - Rivera on Mary Kay | Mary kay starter kit ...]
Figure 2.3.d, Google.com (2020).

2.4. Risks and Benefits.
Every project in Mary Kay Company regarding the sales force level will have only an estimation plan of tasks, resources, budget and sales at its initial stage and only after its completion they will be able to be accurately evaluated. The risk is obvious because not every member of my team would like to develop their own business according to this project plan, not everyone would want to work as intensively as they have the opportunity to develop their business after a flexible work schedule. Then not everyone is available to make the same investments. There are also a lot of uncertainties about how effective advertising will be on social media, the pandemic crisis with Covid-19 does not allow face-to-face meetings and we will have to focus more on online consultations but the credibility that we offer products that give the expected result, we can only emphasize it during product testing. All these leads respectively to the uncertainty that sales will increase from 3000 pounds to 3450 pounds. On the other hand, the flexible working hours, the possibility to develop the online business, all the resources and support that the MK UK branch offers give confidence and comfort to work from home, to focus on priorities, to spend more time with family, to plan the work and the entire life. As mentioned above, the sales force is the main business asset of Mary Kay Company. Implementing such a project is more than welcome because the main purpose for both MK Company and sales force are satisfying customers and sales.
 
3. Critically Evaluate My Ability to Manage a Project
In order to truly evaluate my ability to manage a project, I have to take into account several factors such as past work experience, knowledge gained so far, the result of projects that have been developed so far, if any, the opinion of colleagues regarding this one. A strong point of mine is that I like working with people and getting involved in organizing various events. What I did best about this project is its detailed planning, but unfortunately Project Libre could not display the design aspect that I initially introduced. I managed to do more detailed research at the research stage in my project. As for the activities from the basic stage of the project, it was not necessary to study too much about them because I have been practicing them for several years in my activity with MK Company. But there are other aspects that need improvement. I encounter difficulties in predicting certain results in the future. I go more on the optimistic wave and thus allow myself to come across risks that I do not know how to face. I am on the idea that I will find the solution when I am faced with the unforeseen risk and I do not always manage to get out of the mess well. Sometimes it costs me either money, time or other losses. According to my colleagues’ feedback, they say that I am attentive to the needs and requirements of the clients and stakeholders, I have the initiative to sort out a lot of issues, still I need one or two people in the same position as me to strengthen my role. When elaborating this project, I encountered a gap in terms of working with software techniques and tools in order to be able to elaborate it from a theoretical point of view. To my plan to develop other skills to manage projects more efficiently, I would add a few points: detailed training on each point related to the project; practice workshop to develop my ability to create projects in various fields; workshop with techniques, tools, software, variables and formulas.


4. Conclusion

Project Management tools and techniques are the main project assets that strengthen the accurate operation of the project through its tracking progress and through processes. They act like a temperature sensor or pressure meter, or motion sensor to show where and when to stop; to show what to change or what to add; to show to focus on duration, on units or on work; to calculate your budget and show your benefits; to show you what you can expect and if it fits your expectations. A better insight about a project can be enhanced only in the process of creating a project, operating on it and implementing it, otherwise said is walking along its processes and its progress.  
At the sales force level I would suggest that it would helpful if the branch would support the sales force with a professional coacher, practitioner who would run into the project activities together with the sales force.
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3 As Hyttinen (2020) points out project management appeared as a term for the first
 time in 1953 in the US defence-aerospace seclor. Since then, project management
§ came across a range of changing stages of development. The idea itself consists in
) applying methods of restructuring management and innovative management
J techniques which aims to have control and use over existing resources. The
} development of technologies and the market over the years have led to the constraint
) of traditional organizational forms because it wasnt able to face the rapid
} environmental changes and as a fesult there have been long debates and arguments
2 on the introduction of project management within the organisation. Today it has
§ become a wide applicable professional discipline with its own complex structure and
) body of knowledge and skills where any kind of institute or organisation can take
8 benefit of it (Kerzner, 2003).
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complexity. As Fielding comments:

I collect olg-fashioned, mechanical skeleton watches. When looking at these watches,
you can see all the gears, the oscillating balance wheel, the escapement mechanism,
the mainspring, and more, all working together to mark off the moments of our lives.

these devices are functional piece of art in action. ... Al the parts must function
together, playing ther role, aiding each other, to meet the requirement of telling us
the time. .. Many things must function togetner, playing their ole, to meet the
requirements of the project (Fielding, 2019, pp. 1-2). However, Weaver (2011) states
that the elaboration of a project by the undergraduate and postgraduate students can
be considered as a compulsory subject and which in fact must be managed by the
students with the supervision within the academic support by the academic staff.
These are students' sel-managed projects

A project has fa run a succession of tasks usually within an organisation (see figure
1.4)

« Setup goals

+ Set up the expected period of time for the goals to be achieved

« Define the resources that should be involved to achieve the goal (people or
stakeNolders, money, equipment, materials, etc)

« Plan, design, implement
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Or, to put it another way ....

A Project consists of ...

Plan  Analyse Build
Design Test } Lifecycle
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According to the above stated, MPO (managing projects in the organisation)
‘assignment report can also serve s a project example (see figure 1.2)
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Figure. 1.2, Adapted by class course (2020).
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Project management must sort out three large phases of the project (see figure 1.3)
planning, scheduling and controlling. The project planning phase must: define all
required things to do the work: define how much work should be done and to what
level of quality. The project scheduling phase must: define resources to specific
activities as well as revise and update them. Project controlling phase must: monitor
resources, costs, quality and budgets; revise and introduce the necessary changes;
shifting resources to meet demands (Hyttinen, 2020).

A project management is considered successful If it achieves the project objectives
within the set time frames, falls within the planned costs, reaches the desired or
expected level of performance, uses efficiently the allocated resources and is
accepted by the customer. Itis also very

Project Planning, Scheduling,
and Controlling

—

Budgets

Engimearing disgrams
howcharts

Projctplanning
2. Defining the project
Tyingneeds o tmed project

ProjctSchedung
1 Tying resources o specic cPupERT
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reguiarbasis

ProjectControling
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2
b

Figure 1.3. (Project Management: The Basics of Project Planning and Scheduling Pdf, 2020)

important because it creates competitiveness on the market (Hobbs. 2015).





image26.png
In order for a project to be analysed as an overall picture within project management
departments itis very important to take into account all the key points on the basis of
which the project is built and which wil ultimately give it a well-defined outiine, shape
and clear vision. The key points of a project management are project organisation,
knowledge management, work-breakdown structure and project life cycle.

A project organization structure is a structure that facilitates the collaboration of staff
from different departments and is involved in carrying out the activities of a project. It
aims minimizing costs, efficient use of time, instant effort, mobility. Burs and Stalker
(1961) developed two types of organisation structure. 1. Mechanistic -s a tougher and
more complicated organizational form with strict rules of control and scheduling and
specialization of the workforce, being vertically oriented in terms of communication
system. This compartment includes the functional, divisional and matrix structures. 2.
Organic structure, however, is manifested by a lower degree of complexity, offers
more freedom and less formality. The communication system s oriented horizontally.
As in the first type, a rigorous series of controls persists here as well. This form
includes: T-form, web, virtual, team, process, etc. Most of the organisations consists
of more forms of mixed type. (Burns and Stalker, 1961 cited in Nahod and Radujkovié,
2017). Relating to the chosen organisation, Mary Kay Ltd. Company the projects
organisation structure is a matrix organisation at the corporate level (see figure 1.4)

Figure 1.4. Google.com (2020)

And it can be observed a team, web and a fishnet structures at the sales force level
(see figure 2.3.c), because an Individual Beauty ConsultantSales Force can develop
his own business in partnership with a chosen subsidiary and grow his business-team
virtually, in different geographical areas without seeing never his team member's face.
Then he can grow hierarchically his business up to the highest level and return to the
original stage, from where he left, without being able to maintain what he had built
before.
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Newton (2017) insists on the 5 most important dimensions of a project: scope, quality,
time, cost, risk. However, Kashyap (2019) points out that the 10 knowledge areas
(see figure 1.5) of the project management are defined by scope, time, cost, quality,
human resources, communications, risk, procurement, stakeholders, integration
Each of these compartments should get a clear definition, set up objectives, go
through planning and scheduling, enhance the importance, run through progresses
and processes, involve tools and analysis of what went wrong, media snapshot and
global issues (Nath and Momin, 2014).

Py PROJECT MANAGEMENT
KNOWLEDGE AREAS

Figure 15, Kashyap (2019).

Consider this MPO assignment report a project, which is due to be submitted on
August 24th. I it will be submitted late, it will be failed, and it should be resubmitted
as a resit work.In order to fit in time, it is necessary to write the report in stages
according to the plan. Suppose I it in time but did not follow the assignment brief
quide or the rules to structure a report correctly. As a result, the report will be marked
either with a low grade or will fail. Let's say that the structure of the report and the
requirements explained in the assignment guide were considered but were given less
attention to Harvard Referencing and to quotations. At submission the report will get
a high degree of similarities, the exam will not be marked and automatically sent to
academic misconduct o unfair practice. This is an example to understand what the
risk is or what will it cost me if not considered the time, the quality, the scope
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Organisation projects are much more complicated than this, however this principle
applies to them as well (Newton, 2017).

The start of a project is the initiation of itself, which necessarily begins with the exact
and detailed definition of the field of application. It is considered that the more it
focuses on the scope, the more chances are that the project will be successful. The
scope of the project consists of the set of all the work that needs to be done to get
what the project has proposed from the beginning, its product, as well as the
involvement of all processes for its creation. Project scope management deals with
the definition and verification of what is or is not included in the project, involving
various processes and tools: Gantt chart, Program and Review Technique (PERT),
Critical Path Method (CPM). Without defining the project scope, Work Breakdown
Structure cannot be developed, costs and total budget cannot be evaluated, no risk
analysis can be conducted, nor can fime management. Once st correctly the purpose
of the project will ensure 100% deliverables that t has to offer (Nath, 2014).

In order to be as sure as possible that the project will tum out as expected, a work
breakdown structure (WBS) must be created. WBS helps to divide the works into
smaller parts and thus produce deliverables. The more the focus will be on
deliverables, the more accurate the tasks will be set (see figure 1.7).

Atthe branch level it can be examine a project implemented by the Chinese subsidiary
(see figure 1.6). At first glance it seems that Mary Kay China s creating the project
for their sales force and customers. However, on the other hand, the project is
elaborated by Hewlett Packard Enterprise (HPE) that is in the partnership and
implements the project in Mary Kay Company. The nitiative of such a project comes
from Mary Kay, as several problems arise in the growing operation of sales. Mary Kay
is the one that anticipates the need for such a project, and itis also the beneficiary of
this project - a stakeholder. First, MK China identifies all types of problems that stop
sales growth, thus clearly setting the project scope. The sales force or beauty
consultants are one of the most important Mary Kay's business asset. They should
be often out of the offices to Visit the customers, so they couldn't get access to
company’s e-commerce system which had a negative impact on sales. Moreover, in
regions internet access was poor. In addition, many of the consultants and clients did
not have IT skills. As a solution to these problems Mary Kay's demand was expecting
a mobile application (the resulting product) which could be easy to use, which could
ask less training, which could be accessible anytime, anywhere and be functional
offline as well. In this case the partnership with HPE represents the Mary Kay's project
resources (HPE, 2015).

The goal is bilateral. For HP, this is a strategy to gain new customers and build long-
term loyalty with Mary Kay Sales Force. For Mary Kay China this project will also be
serving as a long-term strategy which will be permanently increasing sales among the
sales forces. For the sales force (Independent Beauty Consuitants) this project will
deliver a tool, a mobile application to easily reach the customers and the new
recrulters and increase business profitability. And for customers this is a fulfiled
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demand: easy modem and comfortable way to find his personal IBC, to have the
consultation, to purchase the beauty cosmetic products and to be happy about the
provided services (HPE, 2015). The beneft for the organisation from using PM tools and
techniques s that it avoids a ot ofrisks that would lead to the oss of money, of customers, moreover
they would contribute to s performance and sustainabilty.

Work Breakdown Structure of Mobile Platform Project
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Figure 1.6 WBS adapted by Hewlett Packard Enterprise (2015) case study.
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