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Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook differs from those that you have already completed in that Task 3 -it has an options section giving you the opportunity to answer on an 'advanced learning' area. 

Complete the question relevant to the area that has been agreed with the force to study in year 3.

You are expected to answer only 1 of the 5 options below:

1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  


Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches, as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 
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Guidance: 

· Your workbook must contain tasks 1 - 4 below (in the order given);
· You should use the pro-forma to insert your text within each section; 
· Note that this module has 4 compulsory tasks with Task three being a choice of 'advanced learning area’ relevant to the area that has been agreed with the force to study in year 3.. Choose only 1 of the 5 options; as only one of these options will be considered for marking. 
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.
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Task 1
Personal Study programme / Individual Learning Plan 
 
 
One of the learning outcomes identified in the accompanying module descriptor (BMPP 6006D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task builds upon the last personal study programme/Individual learning plan completed in a previous workbook. Again this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months. Some elements within it will be the same or similar to those identified before, however the ratings and your development needs would have changed.
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
  
 
ANSWER - please complete the template on the next page: 
 



























 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Traffic Legislation





 
 
 
 
 
 


 

Bail Clocks
 
	Low 
1-4 
	Med 
5-7

















 7
	High 
8-10

8 
	Low 
1-4 
















4
	Med 
5-7

5 















	High 
8-10 
	 


· Research and review the Road Traffic Act 1988 online and apply to live incidents.

· Complete extended Roads Policing Unit attachment. 





· Complete online NCALT package to improve knowledge.

	SKILLS 
 



First Aid












Pursuit and TPAC 
 
 











Niche 
 
 
 
 
 
 
 
 
	Low 
1-4


 







	Med 
5-7 



























7
	High 
8-10



8 











8
	Low 
1-4






























4 
	Med 
5-7
















7 
	High 
8-10



8 
	 




· Attend regular refresher courses to maintain skills and knowledge in reference to first aid. 






· Continue to assit Roads Policing Unit and become involved in pre emptive tac tics to perfect live time decision making. 





· Book further Niche training courses to understand electronic interface admin procedures. 

	EXPERIENCE 
 
 
 
 Dynamic Method of Entry
 




















Domestic Violence Protection Order
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 























5
	High 
8-10


10 
	Low 
1-4


























3 
	Med 
5-7


5 
	High 
8-10 
	 



· I will partake in further early morning raids to build further experience in positioning and safe use of advanced method of entry equipment during live incidents with a heightening threat risk and harm. 



· I have arranged an attachment with the domestic violence team to complete DPVO’s so that I can apply my knowledge practically and ensure I can utilise the safeguarding tool when necessary.





TASK 2 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6006D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words towards the 10000 words total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance with the regulations.  
 
Signed:  K.HANNAN (Learner – electronic signature accepted, 
							  or type name in.) 
 
Date: 13/06/2022 
























TASK 3 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.


	
Critically reflect upon the management of a serious collision in which you played a significant role in. What were the causes and what strategies, and initiatives could be implemented to reduce the likelihood of it reoccurring?

6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Introduction

In this essay I will critically reflect upon my role during a policing incident whereby I was required to attend and manage a serious road traffic collision which was of a complex nature. During this incident I played a significant role as I was first on scene until specialised departments arrived. I was responsible for completing initial enquiries as well as the post incident responsibilities such as reduction strategies and initiatives which were developed to prevent further incidents occurring. 
I will firstly discuss the incident I attended which was a fatal road traffic collision whereby a 13-year-old child was knocked off his bicycle by a vehicle traveling at speed. I will discuss the contributing factors to the incident and the cause for the collision. 

I will also explain the actions that were taken at scene upon initial attendance and the various departments and partner agencies I worked with in order to manage the incident effectively. I will discuss how each department/agency assisted in dealing with the incident and the benefits they provided during my involvement at the incident. 

Departments and Partner Agencies included: 

· Serious Collision and Investigation Team
· Road Policing Unit
· Emergency Services
· Social Media Desk (Internal) 
· Highways Wales
· Newport City Council 
In addition to discussing the management of the serious road traffic collision, I will demonstrate the post incident actions that I led. These included the development of strategies and initiatives which were implemented to reduce the likelihood of similar incidents reoccurring. 


Strategies and Initiatives included:

· Partnership working with external agencies to promote road safety. 
· Education and Awareness Projects.
· Internal operations to increase road safety via enforcement of penalties. 
· Road Improvement Reviews. 

The Serious Road Traffic Collision and What Happened?
During an afternoon shift whilst holding a position on response policing, I was dispatched to an incident with reports of a child being knocked off his bike after being hit by a vehicle at speed. The incident location was passed as a crossing near a dual carriageway behind a high school. The control room had limited information and only stated that the child was a local student and had significant injuries by the means of heavy bleeding from the head. I attended the scene with an emergency graded response single crewed. 

Upon attendance at the scene, I identified the casualty who appeared unconscious on the floor with heavy bleeding from the rear of the head. I immediately requested an ambulance to which I was informed by the control room that one was already en route and minutes away. I attempted to apply a dressing to the wound whilst making minimal movement of the head and neck to prevent damage to any potential spinal injuries. I managed to apply the dressing to reduce the level of bleeding to which paramedics arrived on scene. The paramedics conducted the relevant medical procedures to which I directed my focus on the management of the collision scene.

I requested further units to assist with the traffic management due to the significant build-up of traffic and based on the circumstances a road closure was required to preserve the scene. In addition to this, I requested that the force social media desk to post a diversion notice in reference to the road closure. This ultimately reduced the likelihood of any further collisions because of the congestion and more so would preserve the scene and mitigate any hazards present. 

Now that the scene was preserved and environmental factors were managed, I attended to the driver of the subject vehicle to confirm his welfare before completing roadside procedures such as breathalyser and obtaining a first account. The driver of the vehicle stated that he was travelling via the dual carriageway over the bridge when suddenly the child crossed the road on a bike. The driver stated that it happened too quick and just saw the child go over the bonnet. I documented this first account on body worn video and my police notebook as evidence.

I completed the breathalyser procedure to which the driver blew zero and also completed a drug swipe which was also negative. Further units arrived on scene to which I instructed them to identify witnesses or bystanders to obtain witness statements and disclosures. 

The next action I took was to request the roads policing unit attend because of the level of injury present as factors suggested that the injury could be life changing. I passed the request via the control room to which the roads policing unit accepted and travelled to the scene. Whilst completing this action, I was called over by paramedics who informed me that life was extinct and that the child had passed away. This information drastically changed the investigation strategy to which I immediately requested a specialised department to attend. 

The department required was the Serious Collision Investigation Team. This department specialises in the investigation of fatal collisions or serious injuries. Due to preserving the scene upon initial attendance, it ensured that a scene was present for analysis with continuation for the SCIT team.
I arrested the driver on suspicion of dangerous driving based on the necessity of obtaining evidence by questioning. The driver was conveyed to custody due to having no injury, where he was later questioned by the serious collision investigation team. 


As life was confirmed extinct, I made necessary arrangements for a family liaison officer to be assigned to inform the family of the child. I did consider completing this action myself however due to the circumstances and procedures that would follow, I deemed that a person designated for the task would be most professional. 

Application of the National Decision-Making Model

During this incident there were many factors and actions that required immediate attention. In order to identify the actions that needed to be taken immediately I continuously applied the national decision-making model to make decisions throughout. Below is a colour coded NDM application highlighting the decisions taken. (College of Policing, 2019)

1. Information and Intelligence
· Vehicle vs Child RTC.
· Traffic is building up
· Driver of vehicle still present 
· Potentially life changing injuries to child
· CCTV and witnesses still at scene 

2. Assessment of threat, risk, and harm
· Child is bleeding heavily from the head, serious injury.
· Excessive traffic could result in further collisions and evidence and scene being disturbed.
· Is driver injured or could they leave the scene?
· Is air ambulance required?
· Witnesses at scene, could they abscond?

3. Powers and Policy
· Provide medical assistance to casualty as per Gwent Police first aid training. 
· Implement road closure by Traffic Management Act 2004.
· Request breath sample from driver under S4 Road Traffic Act 1988.
· Police escort ambulance to hospital. Power to break speed limit.
· Community engagement and request details of witness. 

4. Options
· Stop bleeding by applying dressing to wound.
· Request further units to close road or post on social media to reduce traffic. 
· Arrest driver for potential offence.
· Request Roads Policing Unit to form convoy.
· Social media post requesting witnesses or request assistance from community support officers to attend. 
· 
5. Action Taken
· Dressing applied to head of child to stop bleeding. 
· Further units have attended and closed road to preserve scene. 
· Driver provided zero on breathalyser and drug wipe. However, arrested on suspicion of dangerous driving. 
· Paramedics have confirmed life is extinct therefore contact Serious Collision Investigation Team and request Family Liaison Officer.
· Social media post advising of road closure and requesting any witnesses or dashcam footage. 

Considerations and Actions Taken at Scene

Police Presence
Upon being dispatched to this incident, I immediately considered my safety due to attending a dynamic incident whereby I was near moving traffic. To mitigate any risk to myself I acted by the means of attending in a marked police vehicle and dressed in a hi visible fluorescent traffic coat. This meant that other road users could see me clearly when on foot and reduce the chances of me being hit by a vehicle. I ensured that I arrived in a marked police vehicle as it allowed me to illuminate my blue lights indicating to flowing traffic that there was a police incident ahead thus allowing them to slow down. (Stoepker, 2011) states that wearing a hi vis can reduce the chances of being injured by 13%. 

Casualties
An immediate consideration that I made was the child involved in the collision. The child was deemed as the casualty due to the level of injury. I initially noted that the child was unconscious and bleeding from the head and therefore required immediate first aid. I took action to stop the bleeding from the head however I was mindful that the body or neck was not disturbed to prevent any damage to the spinal area for injuries that may had not been visible. Reducing the level of blood loss was perceived by paramedics as the right thing to do as it increased the chances of survival.  (Jacobs, 2017) tells us that not all injuries are torn skin and blood, however serious injuries can lie beneath the skin such as a damaged spinal nerves which can be permanently damaged by unnecessary movement. 


Resources and Traffic Management
I requested more units to attend the scene which allowed me to effectively implement a containment and cordon off the area where the incident had taken place. This allowed passing traffic to be diverted in a safe manor. Additionally, the police presence improved public perception as it showed the public that the incident was being dealt accordingly. 


Scene Preservation
Based on the injuries that I witnessed upon my initial attendance and the further information from the paramedics that life was extinct, I ensured that the scene of the collision was preserved. This action was taken to ensure that any evidence at scene was not disturbed and would allow the serious collision investigation team to begin their in-depth investigation to as what happened. The evidence at scene included items such as the landing and positioning of debris, bodily fluids and skid marks or damage to the road surface. This action played great importance as the positioning of various items would allow the SCIT team to calculate the speed of the vehicle and impact points etc. (Prati et al, 2018) suggests in a literature review that skid marks and positioning of debris will allow calculations to predict the point of impact and the speed of a vehicle upon impact. 





Social Media
Due to the amount of traffic in the immediate vicinity when attending the incident, I requested the force social media desk display a post on Facebook and Twitter to make travellers aware of an ongoing incident. This action was taken with the intention of reducing the number of vehicles traveling in the area thus reducing congestion and traffic jams. I felt that this was necessary as social media would access a large audience and pass a message time efficiently. (Hinton, 2013) describes social media is one of the fastest growing sources of information. 


Offender
Once the ambulance crew and colleagues had attended the scene, I diverted my attention to the driver of the subject vehicle. I firstly confirmed the welfare of the driver and checked for any injuries to which there wasn’t any other than slight shock. I then completed a roadside breath test and drug swipe to confirm if the driver was intoxicated or under the influence of any substances. Both results were negative and therefore eliminated possible offences of drink driving or being unfit through drink or drugs. 

However, upon the incident being classified as a fatal incident, I arrested the driver on suspicion of dangerous driving on the necessity of obtaining evidence by questioning. Additionally, there was road surface and forensic enquiries outstanding which further justified the arrest. 


Golden Hour Enquiries
Golden hour enquiries such as witness identification and cctv were completed as a matter of urgency as this information helped the investigation by piecing together what had happened and assisted in identifying if any offences were present. By completing these enquiries immediately, it meant that the chances of retrieving the evidence and details of witnesses would be far higher thus allowing an effective investigation to take place. Due to completing this enquiry quickly, a colleague managed to identify a vehicle with dash cam footage of the incident. 


Working with Internal Departments
Upon identifying the severity of the collision, I was able to understand that a specialist investigation would be required. This was due to a high likelihood of the casualty having life changing injuries however as the incident progressed it was confirmed as a fatality. During my initial attendance, I requested that a roads policing officer attends as they could provide guidance on the investigative strategy. However, when being told by paramedics that the child had passed away, I was able to identify the severity of the collision and thus further requested the Serious Collision Investigation Team to attend as their expertise would be required. By doing this it meant that an effective investigation could take place and provide the family of the child the best service. 

Additionally, I requested a family liaison officer to assit in contacting the family and provide support. This was because of the nature of the incident and the procedures that would follow therefore requiring a dedicated officer to support the family throughout the investigation. The post incident procedures included body identification which I felt was a sensitive task and required empathy and delicate mannerisms thus justifying allocation of a family liaison officer. 

Cause of the Road Traffic Collision
The Serious Collision Investigation Team attended the scene to which they completed evidence gathering actions such as vehicle and casualty positioning, broken debris analysis, skid marks and damage to the road surfaces. These actions allowed the team to complete various calculations and scientific analyses to develop a rationale to as what happened. This rationale would then be compiled into a report and exhibited to court based on the content. 

The investigation completed by the SCIT team explained that the vehicle was traveling over the designated speed limit to which the vehicle did not have enough time to stop upon sighting the child when crossing. It was also noted that the positioning of the pedestrian crossing and road layout was an underlying contributing factor to the collision. This rationale was provided on an official report which went to court and resulted in a prosecution of the driver. 
I found this rationale concerning as this was the second fatal incident within the same vicinity with a similar cause of collision. As a result, I conducted enquiries with Highways Wales and Newport City Council regarding the considerations being made to improve the road safety of the location and what plans were in place to increase the safety of road users and develop awareness. 

I received a response from both organisations stating that there were no active plans in place and that something would be considered in the meantime. I found this concerning due to the fact that two people had lost their lives already and nothing was being implemented as a priority. As the location was on my local policing area, I took it upon myself to develop various strategies and initiatives to prevent further serious collisions re occurring. 


Road Safety Strategies Developed

Partnership Working
To implement my road safety strategies/initiatives, it meant that I was required to reach out to a large audience due to my target audience being the general public of Newport. This therefore uncovered a challenge of reaching out to a large audience with limited resources and public confidence in the police. An example of this is where the majority of youths within Newport are distant with the police thus making it difficult to engage and educate them about road safety. 

To overcome this, I identified the importance of partnership working as it allowed myself as a police officer to apply joint approaches to problems therefore increasing resources and sharing responsibility thus reaching a large audience efficiently and also assist in providing a starting point to build relations with various communities. 

The partner agencies which were identified as being relevant to my strategies were:

· Schools and Colleges
· Community Centres 
· Highways Wales / DVLA
· Local Media 
I identified the above partner agencies as being relevant to my strategies due to them providing me two areas of assistance:

(a) – Assisting in gathering an audience to educate about road safety and reach out to the public.
(b) – Target road related offences and prosecute.
By focusing on these two areas of assistance from partner agencies, it ensured that I could maintain the focus on road safety as both (a) and (b) would allow me to raise awareness of drivers and pedestrians who use the roads daily. Therefore, the strategies would result in pedestrians and drivers taking more care when using the roads or contrary to this they would be formally prosecuted for their actions. Either way both approaches would have a positive effect in improving road safety to prevent incidents. 

Strategy 1 - Road Safety Education (Fatal Five)
Strategy 1 focused on providing educational workshops to students who were nearing the age where they could take their driving test and some young adults who had recently passed their test. To apply this strategy, I worked with local colleges and sixth forms to compile a power point presentation and interactive sessions whereby I would present at assemblies and educate students about the fatal five. The interactive sessions included the use of beer goggles which allowed the audience to physically experience some factors that may impact their driving. 



This strategy meant that awareness could be raised on the five key areas that are well known for being the reason for serious road traffic collisions. (Cheshire Fire and Rescue, 2019)



The fatal five includes:
· Speeding 
· Intoxication 
· Seatbelts 
· Fatigue 
· Due care and attention. 
(Cheshire Fire and Rescue, 2019)

This strategy worked well as the partner agency who was the schools and sixth forms assisted by gathering the audience and incorporating the road safety presentation into their educational requirement therefore overcoming a challenge of getting youngsters to engage. In addition to this it also worked well as the presentation included interactive exercises which visibly increased the level of engagement with police and ensured that the students digested information and advice given. 

With reference to public perception and confidence, multiple sessions resulted in students engaging with police and openly expressing how their opinion had changed on the police in general. It allowed the police to demonstrate why road safety is taken seriously and the reasoning for the law being the way it is. This further helped build relations with the younger public and even far as students enquiring about joining the police or volunteering to help with road safety indicatives.  (Fitzgerald and Premevra, 2013) tells us that community engagement is only the starting point when building a relation with the public. 

Strategy 2 - Safety Campaigns
Strategy 2 focused on general road safety campaigns targeted at the general public. To implement this strategy, I worked with a local newspaper who attended a Q and A session with a handful of roads policing officers. This session provided an opportunity for the newspaper to stream live on social media and allow officers to explain the importance of road safety and answer any of the public’s questions. Following this a summary of the Q and A was published allowing the general audience to read the article in their own time. 

This worked well as it allowed the general public to engage with police and ask road related questions openly and also learn how various factors such as speed and seat belts can play an important role. In addition to this it highlighted the fact that a lot of the public had never spoken to a police officer before thus acting upon stereotypes. Therefore, by implementing this strategy it meant that the public could be educated informally about road safety whilst improving relations with the local community. 

In addition to this I developed a road safety posters/notices focusing on the fatal five which were displayed outside police stations and at various motoring locations. I ensured that the leaflet was easy to read with simple information thus being easy to digest and read whilst on the go. By doing this it meant that drivers could be regularly reminded about being safe on the road and the most common reasons for being involved in a collision. 

The success rate for this strategy was not measurable simply because it remained unknown how many persons actually read the notice. Regardless of this it was deemed as a means of positive action taken to educate drivers about road safety. (Laird, 2019) suggests that simple visual advertisements are one of the better forms of engagement as it doesn’t overload a person’s thought process therefore being digested and information retained. 




Strategy 3 - Community Outreach
Strategy 3 focused on reaching out to communities who regularly did not engage with the police or communities who may not engage with the police based on their background, culture, or language barriers. To apply this strategy, I targeted various communities within my local policing area to identify demographics such as ethnicity, language, and places of interest. 

My findings suggested that my immediate local policing area consisted of a large Eastern European community and South Asian community. In addition to this I noted that the places of interest for these communities were the local churches and mosques. To reach out to these communities I took my original power point that was designed for the schools and colleges and translated the content into the relevant language. I also did this with my road safety posters that were displayed at various locations. 
Upon doing this I then approached local churches and mosques where I asked the priests and imams if I could display my posters within their buildings in the relevant languages and also if I could attend a day of worship where multiple persons would attend and present my road safety power point in assistance of a translator.

The response was positive whereby I was permitted by the establishments to display my posters in communal areas and also attend a Sunday service and a Friday Jummah Prayer to present the power point. I was informed by the priests and imams that the prevalent languages were Romani and Urdu. Therefore, I attended the relevant sessions with the correct translator and posters in the correct language. 

This strategy worked extremely well as the engagement was high and a majority of the attendees demonstrated that they had learnt new information about road safety from the sessions. It was also expressed by the religious establishments that they felt that the police took reasonable steps to engage with their communities and be inclusive regardless of the language barrier and religious background. 

I feel that this evidenced the improvement in public confidence and relations with the police. Ultimately this meant that a sector of the community that I served were able to be educated on road safety from this action taken and the likelihood of the drivers from the diverse communities being safer on the road is higher. 

Strategy 4 - Targeted Police Operations
Strategy 4 focused on prosecution rather than education. To implement strategy 4, I worked with partner agencies and internal departments. These included working externally with the Highways Agency and the DVLA and internally I worked with Roads Policing Unit. 

As this strategy focused on prosecution, I developed targeted policing operations based on the fatal five. I conducted two operations within my local policing area which focused on Speed and Intoxication. The operation was targeted on areas of note known for having offences committed relating to speed and drink drive. I also reviewed local statistics to justify the locations that the operations would take place. 

I formed working strategies with the roads policing units who would patrol nearby to identify drivers of interest and convey them back to the operation hub whereby the driver would be breathalysed and drug swiped and additionally the vehicle would be checked physically and documents would be cross referenced also. 

With reference to partner agency working the Highways Agency assisted my operation by patrolling the motorways and identifying vehicles that posed a risk to the public and therefore would notify the roads policing unit to intercept the vehicle before returning to the hub with it. Upon attending the operational hub, the DVLA would assist police by the means of checking weight loads and mechanical defects that may uncover various traffic related offences. 

This improved road safety as it would identify drivers that contravened traffic legislation therefore putting other road users at risk. As the operation would prosecute the drivers and, in some cases, seize the vehicle, it acted as a deterrent for drivers to further contravene legislation and ultimately make the roads safer. 
I felt that the targeted police operations worked well as it allowed the police to work with partner agencies and build professional relations to detect crime and improve safety. In addition to this it provided an opportunity to identify drivers who posed a risk and prosecute them which showed the communities that police were focusing on road safety to ensure that communities were safe when out and about. 

During the operation that took place in December that focused on drink drivers, 11 drivers were arrested for being unfit through drink/drugs. This highlights the success of the targeted operation because had the operation not taken place then the likelihood of any of the 11 drivers causing a road traffic collision was highly likely based on the readings blown on the intoxaliser. 

Strategy 5 – Improving Road Layout and Environmental Factors (Future Plan and Hypothetical)

Strategy 5 focuses on identifying locations of interest where it was a common for road traffic collisions to take place. To implement this strategy, I will aim to work with partner agencies such as Highways Wales and Newport City Council to identify areas for improvement on certain road layouts, surfacing and environmental factors such as overgrown trees and surface water. 

Additionally, I would work with these partner agencies to review speed limits on specific roads where it could be debatable that the speed limit was too high for the local demographics. By doing this it would mean that it could be ensured that various roads were fit for purpose and the traffic demands that it served. 

An example of this is road whereby the road traffic collision I attended resulted in an independent review taking place at the location by road safety campaigners who identified that the road had not been reviewed for over 30 years thus not considering the increased volume of traffic. It was later found that if the traffic volume was the same as those 30 years ago then the fatal road traffic collision would not have happened. 

To adapt and improve the very location of the incident, Newport City Council introduced a new lower speed limit to manage the traffic flow which saw a drop in any type of road traffic collision. This clearly evidences that review and improvement is vital to ensure that roads remain fit for purpose and safe for the public. Therefore, I wish to partake in this strategy in an extended Roads Policing attachment at the end of my probation. 

Challenges and Constraints 
Whilst attending the serious road traffic collision and implementing strategies I became familiar with various challenges and constraints which included:

Resources
Initially to this incident I was dispatched as a single crewed officer regardless of the fact that threat, risk, and harm information was passed to the control room that a child was hit off his bike by a vehicle at speed. I felt that a single crewed officer was not sufficient to manage such a dynamic incident in moving traffic alone as I was required to see to the casualty, driver and manage the scene for evidential purposes. 

Although I was later assisted by three other colleagues, this was only possible due to the duty Superintendent hearing the call on the radio thus tasking officers from other areas of the force to attend and assist as no other units were available in Newport. I strongly felt that this was a challenge for myself as initially I had to manage the incident alone with vehicles still trying to pass by and narrowly missing myself and the casualty. 

In addition to this I feel that resources are currently a challenge for the force in general when trying to respond to serious collisions and maintain road safety. An example of this is that during this incident the roads policing unit did attend however were diverted to another two serious collisions within the force area. Due to low resourcing, it meant that a response officer was required to deal with a serious incident and whereby various issues can arise such as inexperienced officers on response policing dealing with the incident incorrectly. 

An example of this could be where I have maintained the scene initially as a priority prior to the information being passed that the child had passed away making it a fatal incident and a crime scene. I acted in this manor due to experience and being mentored by roads policing officers. On the basis that a new probationer attended with minimal experience, it may have meant that the officer could have disturbed the scene unknowingly before being informed that it was a fatal incident. This would have had severe implications on the investigation of the incident and prosecution of the driver and ultimately the confidence of the deceased’s family within the police.  

To overcome this challenge, I am currently working with the Roads Policing Unit to develop a program where on each shift there is an officer who is deemed as a traffic champion who would be deemed knowledgeable to attend serious collisions and manage in the event where the Roads Policing Unit could not attend. 

Finance
A constraint which I identified when implementing my strategies was finance. Strategy 2 required me to develop posters to display at motoring points of interest to educate drivers about the fatal five. To do this I required a graphic designer and materials to print the posters on to. When attempting to set budgets for various tasks, I became familiar with the financial constraint that posed when trying to implement my ideas. 

An example of this was that I wished to print my poster onto metal display boards which could be applied to fuel filling stations and various forecourts. This would allow the poster to be weatherproof and be positioned in areas with high foot traffic. Due to the financial constraint, I was required to compromise and print the poster on normal paper and hang them in dry places within shops and filling stations behind the tills. By doing this I was able to continue with my strategy although it may have had a reduction in people reading it easily or catching attention. 

Public Confidence and Officer Mental Health
A major challenge that I faced was the initial public confidence when attempting to present my presentation. My presentation included me attending schools/colleges and various places of interest to which the attendees were not initially present for my presentation and primarily there for another activity. This meant that some people within the audience were anti police and did not approve of my attendance and continued to make comments intended to degrade the police. 

This was a challenge because it became initially difficulty to build a rapport due to the confidence in police being low and also became a challenge mentally for me as an officer. I experience anxiety when starting my presentation and, on some occasion, felt like cancelling other locations due to the impact mentally and feeling that nobody approved of me or my passion for road safety. 

However, I continued and built resilience to which I progressed to present my presentation to which a majority of the audience engaged well and additionally various parts of the audience who did not approve of my police presence changed their opinions and engaged with myself which led to a rapport being built. 

An example of this is when I attended a sixth form to which multiple students slandered the police and did not engage. I continued to progress with my presentation to which some parts required volunteers to use beer goggles and drive an electronic car. This became humorous amongst the audience and engage the students who initially did not engage. Following this a rapport was bult with them to which broke down barriers and built a better relationship with the police. One student went far as enquiring about becoming a Police Constable. 











Conclusion
To review my performance of my attendance to a serious collision, I completed a de brief session with my mentor from the Roads Policing Unit who was able to discuss my performance with me and assist me in identifying what I did well and what could have been better. The discussion lasted for 30minutes and covered the below areas. 

What went well?
· Initial Response. 
It was identified by my mentor that my initial response was good as I attended in the correct uniform and a marked police vehicle. This meant that I prioritised safety and reduced the chances of a further incident happening. In addition to this it was noted that my understanding of first aid was good as I carefully applied the dressing to the casualty’s head whilst being mindful of spinal injuries.



· Scene preservation.
I was praised by my mentor for thinking ahead and cordoning off the scene to preserve the location for further investigation. This action proved vital upon the casualty being confirmed as deceased as the scene would allow a collision team to gather evidence before understanding what happened. During this incident, the evidence gathered from scene played an important role in prosecuting the driver. 


· Road Closures. 
It was also noted that my awareness at the scene was good due to identifying the level of traffic backing up thus being reasonable to close the road. In addition to this I was praised for utilising social media to reach out to the public to inform them to avoid the area which eased traffic and made it easier for other emergency services to attend. 


What didn’t go well?

· Assertiveness.
In regard to my attitudes, my mentor noted that I was not assertive enough with the control room when being dispatched to the incident. My mentor suggested that had the Superintendent not instructed other officers from other areas to attend, it would have meant that I would have been left alone to deal with the incident therefore impacting service to the public. My mentor advised that I should firmly request that the control room acquire officers from other areas in the first instance if resources are low as attending serious incidents alone can result in complacencies which can be costly financially and emotionally for the deceased’s family. 



· Conducting drug swipe.
My mentor reviewed my bodyworn footage to which he identified an error when administering the drug swipe. When I completed the procedure with the driver of the vehicle, I allowed the driver to smoke a cigarette before taking a saliva sample. This therefore would have affected the result or provided an inaccurate result. I was advised that this was an area for improvement as it could jeopardise a conviction in the future. 






Improvements for next time


· Challenge force control room. 
To improve my ability to challenge resourcing and dispatch decisions, I am going to review various threat, risk, and harm incidents in addition of an attachment within the force control room. This will then allow me to develop an understanding of what I should be attending to alone and where I should challenge the dispatch for more units in order to provide a good level of police service to the public. I aim to complete this by September 2022.


· Drug Swipe Procedure.
To improve my ability to conduct a drug swipe procedure, I will re attend a refresher course to perfect my knowledge and ensure that all parts of the procedure are being conducted properly. I have agreed to attend the refresher with my mentor so that I will feel comfortable in asking questions and having the opportunity to practice multiple times. I will complete this by July 2022.

Overall, I felt that my management of attending a serious collision was good due to attending in the correct manner and ensuring safety was key. This ensured that I was acting in the best interest of the public and myself as it reduced the chances of any further incidents occurring when dealing with the collision. I felt that my performance good as I identified a scene to which I arranged a cordon and closed the road to ensure preservation took place so that an investigation could take place. 

In addition to this I completed the relevant policy and procedure in reference to golden hour enquiries and requesting the necessary departments to attend. Due to my actions the relevant department was able to attend and progress the investigation accordingly and identify the cause of the collision and successfully prosecute the driver.

In addition to this I developed multiple strategies in attempts to reduce the chances of further collisions taking place. Implementation of the developed strategies included me attending various locations to present information and also develop notices that will educate drivers continually. The strategies have also reached out to diverse communities who normally wouldn’t engage with police activities to which various barriers have been broken down with relationships built. This therefore allowed an increased volume of the public to be educated about road safety.

However, upon a reflective discussion with my mentor, it was identified that I should have been more assertive with the control room when being dispatched alone thus taking on too much responsibility for a serious incident and also, I conducted the drug swipe procedure wrong. To overcome this, I will conduct an attachment with the control room to better my understanding of threat, risk and harm incidents and will also re attend a drug swipe refresher course to ensure that I conduct the procedure correctly next time. 

As I come near to the end of my probation, I aspire to specialise within Roads Policing and therefore will continue to conduct roads policing operations focusing on the fatal five. In addition to this I will complete an extended attachment within roads policing in August 2022 that will allow me to further develop my knowledge and understanding of policing the roads. 
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