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Learning outcomes (from the module descriptor)
Upon the successful completion of this module, the student should be able to demonstrate the ability to:
1. critically review and appraise current research and advanced scholarship so to enable them to evaluate managerial and business environments; 
2. demonstrate a systematic understanding of current issues in HRM and IHRM within a variety of organisations so to enable them to manage effectively the design and implementation of fair, efficient and effective policies and procedures that serve to deliver upon the strategic aims of the organisation.

Indicative contents (from the module descriptor)
1. The history and context of HRM and a critical appraisal of the HR function, role and standing within varying sectors including small, medium and large enterprises nationally and internationally.
2. Organisation design, culture and development including the analysis of internal and external environments that impact upon the work of personnel professionals.
3. National and international employment markets from which organisations source and mobilise staff; how employment markets are evolving and/or changing.
4. Human resource planning processes employed by organisations and how these are now influenced by technology; including administering these processes lawfully, fairly, efficiently and effectively.
5. Socialising personnel into the organisation; building the business activist; employer bonding and branding.
6. Processes of managing performance; innovating new working practices; delivering outstanding customer service; breeding an environment where talent may grow; job design.
7. Ethics and professionalism; commitment to equality of opportunity; managing diversity. 
Teaching & Learning Strategy

This module adopts a hybrid lecture-based delivery model combining focused lecture delivery with interactive classroom activities, applied case studies, consultancy-style discussion, and reflective engagement.

The teaching cycle throughout the module follows:

LECTURE → ACTIVITY → THEORY APPLICATION → DISCUSSION → REFLECTION

Students engage continuously rather than passively listening for extended periods.


Weekly Teaching Schedule
	Week
	Session 1
	Session 2

	Week 1: Introduction to HCM and HRM

Indicative contents:
IC1, IC2, IC5, IC7
	Key Topics:
• Evolution of HRM
• Strategic HRM
• HR across SMEs and MNCs

Key Theories:
• RBV
• Human Capital Theory
• Hard & Soft HRM
• Social Capital Theory

Activities:
• HR philosophy debate
• Case discussion
	Key Topics:
• HR as strategic partner
• Future of HR

Key Theories:
• Harvard Model
• Michigan Model
• Guest Model

Activities:
• Group discussion
• Independent Study introduction

	Week 2: Human Resource Planning

Indicative contents:
IC1, IC2, IC5, IC7
	Key Topics:
• HR Planning
• Job Analysis
• Workforce Forecasting

Key Theories:
• 5P Model
• Job Characteristics Model

Activities:
• Workforce planning exercise
• Skills gap mapping
	Key Topics:
• HR Technology
• AI & HR Analytics

Key Theories:
• Technology Acceptance Model

Activities:
• AI ethics discussion
• Independent Study 

	Week 3: Employment markets and work force mobilisation

Indicative contents:
IC1, IC2, IC5, IC7
	Key Topics:
• Recruitment strategies
• Labour markets

Key Theories:
• Person–Environment Fit
• ASA Framework

Activities:
• Recruitment simulation
• Employer branding activity
	Key Topics:
• Gig economy
• Workforce mobility

Key Theories:
• Labour Market Segmentation
• Flexible Firm Model

Activities:
• Assessment Clinic 1
• Labour market analysis

	Week 4: Organisation Design & Culture

Indicative contents:
IC1, IC2, IC5, IC7
	Key Topics:
• Organisation structure
• Organisation culture

Key Theories:
• Contingency Theory
• Schein’s Culture Model
• Handy’s Typology

Activities:
• Culture audit workshop
	Key Topics:
• Inter-generational workforce
• Leadership

Key Theories:
• Transformational Leadership Theory

Activities:
• Leadership reflection
• Independent Study 

	Week 5: DEI, Ethics and Professionalism

Indicative contents:
IC1, IC2, IC5, IC7
	Key Topics:
• Ethics
• Professionalism

Key Theories:
• Deontology
• Utilitarianism
• Stakeholder Theory

Activities:
• Ethical tribunal simulation
	Key Topics:
• Equality & inclusion
• Diversity management

Key Theories:
• Social Exchange Theory

Activities:
• AI bias discussion
• Independent Study

	Week 6: 
Recruitment, selection, orientation, training and development

Indicative contents:
IC1, IC2, IC5, IC7
	Key Topics:
•recruitment as a strategic capability.
•Resource-Based View to talent acquisition.
• AI-enabled recruitment critically.
• 

Key Theories:
• Resource-Based View (RBV)
Employer Branding
	Key Topics:
• Job analysis
• Job design

Activities:
Design evidence-based recruitment strategies.
• Assessment Clinic 2
• Reflection activity

	Week 7: Compensation & Rewards

Indicative contents:
IC1, IC2, IC5, IC7
	Key Topics:
• Compensation systems
• Rewards

Key Theories:
• Equity Theory
• Total Rewards Model

Activities:
• Reward redesign workshop
	Key Topics:
• Motivation & flexible work

Key Theories:
• Herzberg’s Motivation Theory

Activities:
• Online HR research activity

	Week 8: Employee Relations & Contemporary HR Challenges

Indicative contents:
IC1, IC2, IC5, IC7
	Key Topics:
• Employee relations
• Negotiation

Key Theories:
• Unitarism vs Pluralism
• Psychological Contract Theory

Activities:
• Negotiation simulation
	Key Topics:
• AI & future HR challenges
• Hybrid work

Key Theories:
• Boundary Theory
• Agile Workforce Theory

Activities:
• Assessment Clinic 3
• AI debate

	Week 9: Student Presentations
	Group consultancy presentations analysing strategic HRM challenges.

Activities:
• Group presentations
• Peer evaluation
	Continuation of presentations.

Activities:
• Reflective discussion
• Facilitator feedback

	Week 10: Final Presentations & Reflection
	Final consultancy presentations.

Activities:
• Presentation delivery
• Professional discussion
	Module synthesis and reflective seminar.

Activities:
• Strategic HR reflection
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